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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
TUESDAY, OCTOBER 25, 2005, BEG NS ON PACE 258. ]

SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S
MORNI NG S MEETI NG THI'S MORNI NG OUR | NVOCATI ON W LL BE LED BY
THE REVEREND DON WELSH OF THE ANTELOPE VALLEY CHURCH | N QUARTZ
H LL, AND OUR PLEDGE OF ALLEG ANCE WLL BE LED THI'S MORNI NG BY
COLONEL SM TH OF OUR DEPARTMENT OF VETERANS AFFAI RS. WOULD YQU
ALL PLEASE STAND. REVEREND?

THE REVEREND DON WELSH: GOOD MORNI NG | GREET YOU FROM THE
ANTELOPE VALLEY AND NOTI CE THAT THERE' S A LOT OF TRAFFI C
BETWEEN HERE AND THERE. [ LI GHT LAUGHTER ]

THE REVEREND DON WELSH: BUT IT IS A GOCD MORNI NG AND SO LET' S
COME TOGETHER, ALL ACKNOALEDG NG THE ONE PONER THAT | S GREATER
THAN WE ARE, WHATEVER NAME WE MAY HAVE FOR THI S ESSENCE OF

LI FE, THE CREATOR, THE DI VI NE, THE FATHER, GODDESS, WHATEVER
WORD WE LI KE TO USE TO I DENTI FY IN OQUR OAN M NDS THI S
WONDERFUL PONER THAT IS ALWAYS THERE FOR US. I T IS THE LOVE
AND THE LI GHT AND THE LI FE THAT | S ALWAYS RI GHT WHERE WE ARE.
AND KNOW THAT WE' RE ENGULFED | N AND BLESSED BY THI'S SPIRI T AND
KNOW THAT THAT VERY SPIRIT OF LOVE BLESSES US ALL THE TI ME. SO
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1 WE JUST ACKNOALEDGE THAT. WE OPEN OUR HEARTS AND OQUR M NDS
2 TH'S MORNI NG TO USE THAT W SDOM THAT COMES FROM THE ONE TO

3 CONDUCT THI' S MEETI NG TO MAKE W SE DECI SI ONS, TO LEAD THI S

4  WONDERFUL COUNTY OF LGOS ANGELES IN CIVIC MATTERS, ALL GUI DED

5 BY THE DI VINE. | KNOW THAT EACH PERSON PLAYS THEI R PART AND

6 THAT TH S 1S A WONDERFUL MEETI NG VERY EFFI Cl ENT AND EXCELLENT
7 ONE AND | KNOW THAT GOD PREVAI LS. KNOW NG THAT' S TAKI NG PLACE
8 R GAT NOW | d VE THANKS THAT THE GRACE OF GOD MAKES THI S

9 PGOSSIBLE AND THE LAW OF GOD FULFILLS I'T. | KNOW THAT TO BE THE
10 CASE RIGHT NOWAND SO IT I'S. AMEN.

11

12 STEVE DEFORD: PLEASE PLACE YOUR RI GHT HAND OVER YOUR HEART AND
13 JAON ME IN THE PLEDGE OF ALLEA ANCE TO OUR FLAG [ PLEDGE OF
14 ALLEG ANCE ]

15

16  SUP. MOLINA, CHAIR THANK YOU, COLONEL. WE WLL AWAIT

17 SUPERVI SOR ANTONOVI CH. HE SHOULD BE HERE SHORTLY. BEFORE |

18 CALL THE AGENDA, WE HAVE A VERY, VERY | MPORTANT | NTERNATI ONAL
19 QGUEST. HE'S A LITTLE EARLY. HE HAS A VERY | MPORTANT

20 APPO NTMENT, SO |'D LI KE TO VWELCOME HI S EXCELLENCY, SHAMSHER
21 CHOWDHURY, WHO I S THE AMBASSADOR OF BANGLADESH TO THE UNI TED
22 STATES. WELCOME, SIR [ APPLAUSE ]

SUP. MOLINA, CHAIR TH S MORNI NG WE RE PLEASED TO WELCOMVE HI S
EXCELLENCY. HE' S THE AMBASSADOR, AS | SAID, OF BANGLADESH TO
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THE UNI TED STATES. THE AMBASSADOR ASSUMED HI S PCST | N
WASHI NGTQON, D.C., ON MARCH 29TH OF THIS YEAR. PRIOR TO

BECOM NG AMBASSADOR TO THE UNI TED STATES, HE WAS A FOREI GN
SECRETARY TO THE GOVERNMENT OF THE PEOPLE' S REPUBLI C OF
BANGLADESH. AMBASSADOR CHOWDHURY ALSO SERVED AS Hi GH

COVM SSI ONER OF BANGLADESH, TO SRI LANKA FOR FOUR YEARS AS
AVBASSADOR OF BANGLADESH TO THE FEDERAL REPUBLI C OF GERMANY
FOR THREE YEARS AND AMBASSADOR TO THE SOCI ALI ST REPUBLI C OF

VI ETNAM FOR THREE YEARS. THE AMBASSADOR |'S FLUENT | N GERMVAN
AND | TALI AN AND HAS A WORKI NG KNOW.EDGE OF FRENCH. MR
AVBASSADOR, L.A. COUNTY |'S THE HOVE TO MANY PECPLE OF

DI FFERENT CULTURES AND DI VERSE BACKGROUNDS BUT ALSO MANY
PEOPLE OF BANGLADESH DESCENT. WE APPREC| ATE THE | MPORTANT
CONTRI BUTI ONS THAT MANY OF THE BANGLADESH- AMVERI CAN COMMUNI TY
HAVE MADE TO THE WELL- BEI NG OF OUR ENTI RE COUNTY, SO-- AND OUR
CONSUL- GENERAL HAKNI 1S A CREDI T TO YOUR COUNTRY AND A SERVI CE
TO HERE, ALL OF THE PECPLE IN L. A. COUNTY. SO WE WANTED TO
MAKE A PRESENTATI ON TO YOU, NOT ONLY TO EXTEND A WELCOME TO
YOU BUT TO ALSO W SH YOU WELL AS YOU CARRY OUT YOUR VERY

| MPORTANT WORK. [ APPLAUSE ]

SUP. MOLI NA, CHAI R AMBASSADOR?

H S EXCELLENCY SHAMSHER M CHOADHURY: MADAM PRESI DENT,
DI STI NGUI SHED FRI ENDS FROM THE L. A. COUNTY, IT IS I NDEED FOR
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1 ME A MATTER OF GREAT PLEASURE AND HONOR TO BE STANDI NG HERE
2 AND GREETI NG ALL OF YOU ON THI S VERY AUSPI CI QUS AND HI STORI C

3  MOMENT IN MY LIFE, CERTAINLY. | STAND HERE I N THE HALLWAY. YOQOU
4 TALK OF THE FREE ENTERPRI SE THAT HAS BEEN THE GUI DI NG

5 PRINCIPLE OF TH'S GREAT NATI ON AND THI S GREAT STATE. VWHAT

6 BINDS THE UNI TED STATES AND BANGLADESH TOGETHER | S A COMVON

7 CAUSE OF FREEDOM OF HUVAN LI BERTY, OF FREE ENTERPRI SE OF THE
8 HUMAN M ND. | NDEED, MORE RECENTLY, MORE COMMON STAND ON THE

9 FI GHT AGAI NST | NTERNATI ONAL TERRORI SM PROMOTE COVMUNAL

10  HARMONY, TO PROMOTE FAI TH-- | NTERFAI TH | NTERACTI ON AND TO

11 DEFEAT ALL EVILS THAT STAND IN THE WAY OF TH'S PURSUI T. |

12 THANK ALL OF YOQU. | AM VERY, VERY TOUCHED, VERY HONCRED TO BE
13 HERE THIS MORNI NG THANK YOU VERY MJUCH. [ APPLAUSE |

14

15 SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH?

16

17 SUP. ANTONOVI CH. TODAY, WE WOULD LI KE TO RECOGNI ZE PASTOR DON
18 WELSH WHO IS THE SENI OR M NI STER OF THE ANTELOPE VALLEY CHURCH
19 OF RELIG QUS SCI ENCE AT THE CENTER OF LI GHT I N LANCASTER. HE' S
20 BEEN ACTIVE I N THE COMVUNI TY, PARTI Cl PATI NG ON THE EDUCATI ON
21 COW TTEE OF BOTH THE ANTELOPE VALLEY'S CHAMBER OF COVMERCES,
22 THE PALMDALE ANTELOPE CHAMBERS. HE SERVES ON THE HEALTHY HOMES
ADVI SORY BOARD AND | S PRESI DENT OF THE ANTELOPE VALLEY' S

I NTERFAI TH COUNCI L. SO PASTOR, THANK YOU FOR COM NG DOWN AND
LEADI NG US I N PRAYER THI'S MORNI NG [ APPLAUSE ]
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SUP. MOLINA, CHAIR AT THIS TIME, |'D LIKE TO ASK OUR

EXECUTI VE OFFI CER TO PLEASE CALL THE AGENDA.

CLERK VARONA- LUKENS: THANK YQOU, MADAM CHAI R, AND MEMBERS OF
THE BOARD. WE' LL BEG N ON PAGE 4. ON ITEM S-1, AS NOTED ON THE
AGENDA, THE DI RECTOR REQUESTS THAT THE | TEM BE CONTI NUED TO
DECEMBER 20, 2005.

SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM W LL BE CONTI NUED.

CLERK VARONA- LUKENS: THE PUBLI C HEARI NG | TEMS W LL BE TAKEN UP
AFTER THE BOARD S PRESENTATI ONS AND SO WE' LL GO RIGHT TO

ADM NI STRATI VE MATTERS NOW ON PAGE 6. BOARD OF SUPERVI SORS,

| TEMS 6 THROUGH 12, | HAVE FOLLON NG REQUEST. ON | TEM NUMBER
6, HOLD FOR SUPERVI SOR ANTONOVI CH AND A MEMBER OF THE PUBLI C.
ON | TEM NUMBER 7, HOLD FOR SUPERVI SOR MOLI NA AND SUPERVI SOR
KNABE. AND, ON | TEM NUMBER 10, HOLD FOR A MEMBER OF THE

PUBLI C. AND THE REST ARE BEFORE YOQOU.

SUP. MOLINA, CHAIR ON THE REMAI NI NG | TEMS, MOVED BY
SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR ANTONOVI CH. | F

THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEM 13.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.
CONSUMER AFFAIRS. | TEM 14 ALSO | NCLUDES THE REVI SI ONS AS NOTED
ON THE GREEN SHEET.

SUP. MOLINA, CHAIR ALL RIGHT. AS REVI SED, MOVED BY SUPERVI SOR
KNABE, SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: HEALTH SERVI CES. ON | TEM 15, HOLD FOR
SUPERVI SORS MOLI NA, KNABE AND ANTONOVI CH AND MEMBERS OF THE
PUBLI C.

SUP. MOLINA, CHAIR THAT I TEM W LL BE HELD.

CLERK VARONA- LUKENS: MENTAL HEALTH, | TEM 16.

SUP. MOLINA, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED

BY SUPERVI SOR YAROCSLAVSKY. | F THERE' S NO OBJECTI ON, SO

ORDERED.

CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, | TEMS 17 AND 18.

ON | TEM NUMBER 17, HOLD FOR SUPERVI SOR BURKE AND SUPERVI SOR
KNABE AND A MEMBER OF THE PUBLIC. | TEM 18 | S BEFORE YQU.
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2 SUP. MOLINA, CHAIR ON I TEM 18, MOVED BY SUPERVI SOR BURKE,
3 SECONDED BY SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI ON,
4 SO ORDERED.

6 CLERK VARONA- LUKENS: SHERI FF. ON | TEM 19, HOLD FOR A MEMBER OF
7 THE PUBLI C.

9 SUP. MOLINA, CHAIR WE WLL HOLD THAT | TEM

10

11 CLERK VARONA- LUKENS: | TEM 21-- 20 AND 21, THOSE ARE ORDI NANCES
12 AND |I'LL READ THE SHORT TI TLE I NTO THE RECORD. | TEM 20, AN

13 ORDI NANCE AMENDI NG TI TLE 6, SALARIES OF THE LOS ANGELES COUNTY
14 CODE TO ADD SECTI ON 6.21020 TO ESTABLI SH THE HURRI CANE KATRI NA
15 LEE DONATI ON PROGRAM | TEM 21, ORDI NANCES EXTENDI NG THROUGH

16 MARCH 31, 2007, FRANCHI SES GRANTED TO THE FOLLOW NG TO PROVI DE
17 CABLE TELEVI SI ON SERVI CE | N VARI QUS UNI NCORPORATED AREAS. SO
18 THAT' S ADELPH A COVMUNI CATI ONS CORPORATI ON, DELAWARE

19 CORPORATI ON FOR THE WALNUT PARK AREA. CENTURY T.C. I.

20 CALIFORNIA LP, A DELAVWARE LI M TED PARTNERSHI P FOR THE HACI ENDA
21 HEI GHTS, LA HABRA HEI GHTS, MARI NA DEL RAY, AND FRANKLI N

22 CANYON, SOUTH WHI TTI ER AND GLENDORA AREAS. ADELPHI A CALI FORNI A
CABLE TELEVI SI ON, LLC, A DELAWARE LI M TED LI ABI LI TY COVPANY
FOR THE ACTON AREA. ADELPH A COVMUNI CATI ONS OF CALI FORNI A,

LLC, A COLORADO LIM TED LI ABILITY COWPANY FOR THE LI TTLE ROCK,
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LAKE LOS ANGELES AND PEARLAND AREAS AND ADELPHI A

COMVUNI CATI ONS OF CALI FORNIA TO LLC, A DELAWARE LI M TED

LI ABI LI TY COVPANY FOR THE GREEN VALLEY, LEONA VALLEY AND
ELI ZABETH LAKE UNI NCORPCORATED AREAS. THCSE | TEMS ARE BEFORE
YQU.

SUP. MOLINA, CHAIR ALL RIGHT. THOSE | TEMS ARE MOVED BY
SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. | F
THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 22 THROUGH 26.
| TEM 22 | S BEFORE YOU FOR APPROVAL.

SUP. MOLINA, CHAIR ALL RIGHT. MOVED BY SUPERVI SOR ANTONOVI CH,
SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO
ORDERED.

CLERK VARONA- LUKENS: ON | TEM 23, HOLD FOR THE BOARD. ON | TEM

24, THE DI RECT-- AS NOTED ON THE GREEN SHEET, THE DI RECTOR

REQUESTS THAT THE | TEM BE CONTI NUED ONE WEEK.

SUP. MOLINA, CHAIR THAT | TEM W LL BE CONTI NUED.

CLERK VARONA- LUKENS: | TEM 25, HOLD FOR THE BOARD. ON | TEM 26,
SUPERVI SOR ANTONOVI CH REQUESTS A ONE- WEEK CONTI NUANCE.
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SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM W LL BE CONTI NUED.

CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER, VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA.
| TEM 27- A

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 27-B.

SUP. MOLINA, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED

BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO

ORDERED.

CLERK VARONA- LUKENS: 27-C.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 27-D.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE AND MYSELF. | F
THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM 27-E, HOLD FOR SUPERVI SOR MOLI NA
AND SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C.

SUP. MOLINA, CHAIR WE WLL HOLD THCSE | TEMS.

CLERK VARONA- LUKENS: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NUMBER 3.

SUP. MOLINA, CHAIR | HAVE ONE PRESENTATION THAT |I'D LIKE TO
MAKE BECAUSE PEOPLE HAVE TO LEAVE | F WE DON' T HAVE ANY
OBJECTION. | SPOKE WTH MR KNABE ABQUT IT. IT'S MY PLEASURE
TH'S MORNI NG TO MAKE A VERY SPECI AL PRESENTATI ON TO THE FI RM
OF MAYER, BROWN, ROWE AND MAW JO NING ME HERE IS MR BOB
HERTZBERG MR EATON, EVELYN MARTI NEZ FROM FI RST FI VE,

GRACI ELLA | TALANO THOVAS FROM L. A. UP AND AND JOE BURNS. THANK
YOU SO MUICH. | THINK HE DID ALL THE WORK. WE SHOULDN T FORGET
HM WE RE HERE TODAY BECAUSE | WANTED TO MAKE A PRESENTATI ON.
VE PROVI DE RECOGNI TI ON FOR THE LAW FI RM OF MAYER, BROWN, ROWE
AND MAW WE ALL KNOW I TS A NATI ONALLY RECOGNI ZED LAW FI RM BUT
I T HAS STRONG TIES IN L. A, COUNTY. FOR ALMOST TWO YEARS,

CONSI STI NG OF MORE THAN 700 HOURS, THE FI RM PROVI DED PRO BONO
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1 LEGAL SERVI CES TO THE LOS ANGELES UNI VERSAL PRESCHOOL ADVI SORY
2 COW TTEE OF THE FIRST 5 LOS ANGELES COW SSI ON. THE FI RM

3 PROVI DED THE ADVI SORY COW TTEE NOT ONLY W TH LEGAL SERVI CES

4 RELATED TO THE DEVELOPMENT OF THE APPROPRI ATE GOVERNANCE

5 STRUCTURE FOR THE UNI VERSAL PRESCHOCL EFFORTS BUT | TS SERVI CES
6 AS WELL RELATED TO THE | NCORPORATI ON OF L. A. UP AS A LEGAL

7 ENTITY. L.A. UP AND FIRST 5 L. A, AS WELL AS CH LDREN AND THE
8 FAMLIES OF LOS ANGELES COUNTY, HAVE BENEFI TED FROM THE HARD

9 WORK THAT THESE ATTORNEYS WHO CONTRI BUTED TO THE UNI VERSAL

10 PRESCHOCL PLANNI NG PROCESS. | WANT TO RECOGNI ZE THEM BECAUSE
11 THEY DI D PROVI DE SO MJCH LEADERSH P AND SO MJUCH SUPPORT FOR A
12 NETWORK AND AN ORGANI ZATI ON THAT |'S GO NG TO BE PROVI DI NG

13 UNBELI EVABLE AMOUNT OF BENEFI T TO FAM LI ES THROUGHOUT L. A.

14 COUNTY. MR BOB HERTZBERG I S A FI RM PARTNER AND HE WAS

15  ADVI SCRY CO- CHAI R AND, OF COURSE, MANAG NG PARTNER, LQU

16 EATMAN, AND THE FIRM S ATTORNEY AND STAFF WERE ESSENTI AL TO

17 THE SUCCESS OF THE UNI VERSAL PRESCHOOL PLANNI NG PROCESS. WE' RE
18 VERY PROUD TO MAKE THI S PRESENTATION. I T IS VERY DESERVI NG

19 BECAUSE, WHEN YOU CGET SOVEONE WHO CHARGES, AS WE ALL KNOW

20 QUITE A BIT FOR THEIR FEES BUT ARE W LLI NG TO DEDI CATE

21  THEMSELVES TO OUR. ..

22

SUP. YAROSLAVSKY: ESPECI ALLY HERTZBERG

SUP. MOLINA, CHAIR 1'M SORRY?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
13




The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: | SAI D ESPECI ALLY HERTZBERG. [ LAUGHTER ]

SUP. MOLINA, CHAIR BUT, IN TH S | NSTANCE, THEY MADE A

CONTRI BUTION AND | DON' T THI NK I T SHOULD GO UNRECOGNI ZED.
BECAUSE OF THEI R LEADERSHI P, THEI R CONTRI BUTI ON, THI S

ORGANI ZATION | S GETTI NG THE KIND OF START THAT I'T SHOULD BE
GETTI NG AND THAT IS ON A FIRM LEGAL FOOTI NG AS WE ALL NEED TO
BE AT ALL TI MES. WE CONGRATULATE THEM AND WE' D LI KE TO MAKE
THI S PRESENTATI ON. [ APPLAUSE |

SUP. KNABE: MADAM CHAI R? MADAM CHAI R, | JUST WOULD ADD, |

MEAN, OBVI QUSLY, | WAS CHAI R LAST YEAR TOMARDS TH S WHCOLE
PROCESS AND WOULD ALSO LI KE TO EXTEND MY THANKS TO THE ENTI RE
FI RM AND THEI R STAFF FOR THE EXCELLENT WORK AND W LLI NGNESS TO
ANSVER QUESTI ONS. AND, AS YOU KNOW THERE WAS A LOT OF NERVOUS
PEOPLE AS THE THI NG PROGRESSED AND I T CAME TO A VERY GOOD END
BECAUSE OF PEOPLE LI KE YOURSELVES AND THE W LLI NGNESS TO MAKE
THAT COMM TMENT SO THANK YOU VERY MUJCH.

ROBERT HERTZBERG THANK YQU, SUPERVI SOR KNABE. AND THANK YQU,
SUPERVI SOR MOLI NA. | JUST WANT TO SAY JUST BRI EFLY, YOU KNOW
YOU COVE OUT OF GOVERNMENT AND YOU GO TO A BIG LAWFIRM TH' S
'S THE 6TH LARGEST LAWFIRM | KNOW JONES DAY, | TH NK, BUT

I TS THE 6TH LARGEST LAWFIRM I N THE COUNTRY AND YOU ASK THEM
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1 TO PAY YOU A LOT OF MONEY AND THEN YOU ASK THEM TO WORK FOR
2 FREE BECAUSE YOU RE A BELIEVER IN THE CAUSE. AND I T'S TOUGH
3 BUT |I'LL TELL YOU, MAYER BROMWN IS THE PLACE, IT'S A LAWFIRM

4 OF ADELAI DE STEVENSON AND M CKEY CANNER AND BI LL DALY AND

5 OIHERS AND THEY' RE PRI MARI LY BASED | N CH CAGO BUT THEY STOOD

6 TO THE READY AND PUT A LOT OF RESCOURCES, EIGHT LAWERS, WHO

7 DID, SUPERVI SOR KNABE, JCE BURN, WORKI NG HARD ON THAT STEP

8 FORTH AND SPENT A LOT OF TI ME ANALYZI NG ALL SORTS OF OPTI ONS.

9 YOU KNOW IN THI'S SI TUATI ON, LOTS OF TI MES YOU LOOK AT OPTI ONS
10 AND ALTERNATI VES THAT DON T ULTI MATELY COME TO FRUI TI ON. SO |
11 JUST WANT TO-- | THINK I T'S APPROPRI ATE TO RECOGNI ZE THE FI RM
12 LOU EATMAN S THE MANAG NG PARTNER OF THE FIRM A STANFORD MAN,
13 BUT | DON T HOLD THAT AGAINST HM BUT THANK YOU VERY MJCH.

14 THANK YQU, SUPERVI SOR, THANK YOQU VERY MJCH.

15

16 LOU S P. EATMAN. AS MOST OF YOU KNOW | T'S ALMOST | MPGSSI BLE
17 TO FOLLOW BOB HERTZBERG ON A PODI UM SO |I' M GO NG TO BE VERY

18 BRI EF. ON BEHALF OF MAYOR BROWN, WE ARE DELI GHTED TO ACCEPT

19 TH' S HONOR. WE ARE ALSO DELI GHTED TO HAVE HAD THE OPPORTUNI TY
20 TO BE OF SERVICE TO THE COMMUNI TY AND WE HOPE THAT THE EFFORTS
21 OF THE MANY LAWYERS IN OUR FIRM W LL WND UP BEI NG PUT TO VERY
22 GOOD USE AND |' M CONFI DENT THAT W LL BE THE CASE. THANK YQU
VERY MJUCH | NDEED. [ APPLAUSE ]

SUP. MOLI NA, CHAIR YOUR PRESENTATI ONS, SUPERVI SOR KNABE.
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SUP. KNABE: THANK YOU, MADAM CHAIR. | WAS HOPING - | HAVE ONE
PRESENTATI ON THAT MAY BE DELAYED BECAUSE SHE WAS UNABLE TO
MAKE | T BUT THE CURRENT CHAIR OF L. A UP, WE HAVE A
PRESENTATI ON FOR HER AS WELL BUT, AT THIS PO NT, IT 'S MY
PLEASURE TO HAVE SANDRA THORNTONSON, THE SUPERI NTENDENT OF
VH TTI ER UNI ON HI GH SCHOOL DI STRI CT, AND JO NI NG HER ARE
MEMBERS OF HER BOARD OF TRUSTEES, PRESI DENT JEFF BAI RD AND
CLERK LAYTON ANDERSON. WHI TTlI ER UNI ON Hl GH SCHOOL HAS

SUSTAI NED ACHI EVEMENT GAI NS FOR 7 CONSECUTI VE YEARS AT ALL ITS
H GH SCHOOLS, VHI CH | NCLUDES CALI FORNI A, LA CERNA, WH TTI ER,
Pl ONEER AND SANTA FE. IN ADDI TI ON, THE DI STRI CT HAS HAD
OUTSTANDI NG RESULTS ON A CALI FORNI A STANDARDS TEST AND THE

H GH SCHOOL EXIT EXAM BUT TODAY WE' RE HERE TO ACKNOW.EDGE
VH TTI ER UNI ON HI GH SCHOOL DI STRI CT FOR ACCOWPLI SHI NG THEI R
GREATEST GAIN I N THE ACADEM C PERFORMANCE | NDEX, AS MEASURED
BY THE STATE OF CALI FORNIA I N 2005 HERE I N LOS ANGELES COUNTY.
AND THEY ARE NUMBER 1. SO, ON BEHALF OF MY COLLEAGUES AND THE
10 M LLI ON RESI DENTS OF LOS ANGELES COUNTY, WE WANT TO
CONGRATULATE THE UNI ON-- WHI TTI ER UNI ON SCHOOL DI STRI CT FOR
ALL THEI R HARD WORK AND RECOGNI ZE THEM FOR THE MOST | MPROVED
A P.I. SCORES IN THE ENTI RE COUNTY OF LOS ANGELES.
CONGRATULATI ONS. [ APPLAUSE |
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1 SPEAKER JUST BRI EFLY, |'D LI KE TO THANK THE BOARD FOR TAKI NG
2 ITS TIME THI'S MORNI NG TO RECOGNI ZE OUR DI STRI CT. JUST BRI EFLY,
3 |'DLIKE TO TAKE THE TI ME TO THANK THE BOARD THI S MORNI NG FOR
4 RECOGN ZI NG QUR DI STRI CT. WE ACCEPT THI S AWARD ON BEHALF OF A
5 HARDWORKI NG, FOCUSED STAFF, AS WELL AS A COVWMUNI TY THAT HAS

6 ALWAYS H GHLY VALUED I TS SCHOOLS. WE HAVE A HUNDRED- YEAR

7 TRAD TION THERE IN WH TTI ER OF FI NE PUBLI C SCHOOLS. AND,

8 FINALLY, |'D LI KE TO RECOGNI ZE OQUR STUDENTS WHO WORKED SO HARD
9 TO EARN TH S HONOR. THANK YOU AGAI N, BOARD.

10

11 SUP. KNABE: MADAM CHAIR, |I'M GO NG TO HAVE TO WVAIT FOR-- ONE
12 OF MY HONOREES IS NOT HERE YET SO. ..

13

14 SUP. MOLINA, CHAIR VERY GOCD. SUPERVI SOR ANTONOVI CH, YOUR

15  PRESENTATI ONS?

16

17 SUP. KNABE: ANYWAY, SHE JUST ARRI VED. EXCUSE ME? | CAN SEE HER
18 WALKI NG RI GHT DOWN HERE. GRAND ENTRANCE FOR BETH LOWE. HOW DO
19 YOU LI KE ME ANNOUNCI NG YOU, BETH, JUST WALKI NG RI GHT DOWN THE
20 Al SLE LI KE THAT? BUT |'M PLEASED TO HAVE BETH HERE W TH US

21  TODAY. AS YOQU ALL KNOW BETH HAS BEEN A VERY STRONG ADVOCATE
22 FOR CHI LDREN S RI GHTS OVER THE YEARS AND SHE HAS LENT HER

| NCREDI BLE ENERGY TO SOME OF THE MOST CRI Tl CAL | SSUES FACI NG
OUR CHI LDREN AND FAM LI ES. THE | SSUE TO WH CH BETH HAS
PROBABLY BEEN MOST ASSOCI ATED WTH IS THE EFFORT TO ENSURE
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THAT ALL CHI LDREN HAVE ACCESS TO H GH QUALI TY PRESCHOCOL. SHE
'S THE CHAIR OF THE LOS ANGELES UNI VERSAL PRESCHOCL, L.A. UP
BOARD OF DI RECTORS OF WHI CH WE JUST THANKED THE LAW FI RM THAT
DONATED ALL THAT TI ME TO CREATE, A POSI TI ON THAT SHE HAS COMVE
TO PERSONI FY OVER THE PAST SEVERAL YEARS. AND, I N TALKING TO
HER, I T'S A PCOSITI ON PROBABLY THAT HAS DRAWN ON ALL OF HER
EXTENSI VE EXPERI ENCE AND REQUI RED MORE, A SENSE OF DI PLOVACY
SKI LLS AS YOU CREATE AND TO ENSURE THE VI SION OF TH S

UNI VERSAL PRESCHOOL AND MAKE |'T A REALITY HERE I N LOS ANCELES
COUNTY. TWO YEARS AGO, | ASKED BETH TO JO N L. A. UP AND MOVE
FROM FI RST 5 AND SHE BECAME CHAI R AND, G VEN THE FACT THAT THE
BOARD OF DI RECTORS ELECTED HER TO ANOTHER TERM | S PROOF

POSI TIVE, | TH NK, THAT SHE' S DO NG A GREAT JOB AND BRI NGS

| NCREDI BLE SKI LLS TO WHAT IS THE ULTI MATE GOAL AND THAT'S THI S
PRESCHOOL FOR ALL CHI LDREN HERE | N LOS ANGELES COUNTY. SO,
BETH, ON BEHALF OF MYSELF AND My COLLEAGUES AND ALL THE

Cl TI ZENS OF LCS ANGELES COUNTY, BUT MOST | MPORTANTLY THE

CHI LDREN, A HEARTFELT THANKS FOR A JOB WELL DONE. AND, JUST
RECENTLY, THE L. A. BUSI NESS JOURNAL RECOGNI ZED BETH AS
VOLUNTEER OF THE YEAR [ APPLAUSE ]

BETH LONE: THANK YOU SO MJCH, SUPERVI SOR KNABE, | REALLY
APPRECI ATE THI'S. | KNOW THAT THE L. A. BUSI NESS JOURNAL'S HONCR
WAS LARCELY DUE TO THE WORK W TH FIRST 5 AND LOS ANCELES

UNI VERSAL PRESCHOOL. WE CAN CERTAI NLY CONSIDER THI'S A MAJOR
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1 PARTNERSH P BETWEEN THE BOARD COF SUPERVI SORS, BETWEEN-- AND
2 FIRST 5 AND L. A UP TO BRING THE ACCESS TO PRESCHOCOL FOR ALL

3 THE CH LDREN I N QUR COUNTY. |'M VERY PROUD OF THE WORK THAT

4 LOS ANGELES UNI VERSAL PRESCHOOL HAS DONE TO DATE. WE HAVE A

5 HUNDRED NEW PRESCHOOLS THAT ARE UP AND GO NG SI NCE LAST MARCH
6 AND ARE MOVI NG TO ADDRESS PARTI CULARLY THOSE | N THE AREAS OF

7 GREATEST NEED. SO VWE HAVE A LOT OF WORK TO DO. 1'D JUST LI KE

8 TO ADD THAT WE ARE NOW FOCUSED ON TRYI NG TO SEE THAT THE

9 PRESCHOOL FOR ALL I NI TI ATI VE QUALI FI ES FOR THE JUNE BALLOT AND
10 |'S PASSED BY THE VOTERS BECAUSE WE CAN GET THI'S UP AND RUNNI NG
11 AND OFF THE GROUND, WH CH IS AN ENORMOUS UNDERTAKI NG, BUT WE
12 CAN DO THAT BUT, TO SUSTAIN IT AND TAKE THE PROGRAM STATEW DE,
13 VWH CH CERTAINLY ALL OF QUR CHI LDREN DESERVE, THEY DESERVE TO
14 HAVE A CHANCE TO FULFI LL THEI R POTENTI AL. SO WE W LL BE

15 FOCUSED ON THAT AND MY HOPE IS THAT FIRST 5 AND THE BOARD OF
16 SUPERVI SORS W LL GET BEHI ND THI S | NI TI ATI VE AS WELL. SO THANK
17 YOU VERY MJCH. |'M MOST APPRECI ATI VE. NI CE TO SEE ALL OF YOU.
18 THANK YOU.

19

20 SUP. MOLINA, CHAI R CONGRATULATI ONS, BETH. [ APPLAUSE ]

21

22 SUP. MOLINA, CHAI R SUPERVI SOR ANTONOVI CH, YOUR PRESENTATI ONS.

SUP. ANTONOVI CH: VELL, FIRST, WE WOULD LI KE TO RECOGNI ZE A
GROUP OF | NDI VI DUALS WHO HAVE DONE AN | NCREDI BLE JOB I N
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1 HELPI NG OUR COUNTY AND OUR NEI GHBORI NG COUNTI ES THROUGH OUR
2 MJTUAL AID PACTS AND THAT' S THE SHERI FF' S Al R RESCUE FI VE

3 PROGRAM VWHI CH RECENTLY CELEBRATED I TS 50TH ANNI VERSARY OF

4  PROVI DI NG LI FESAVI NG SERVI CES TO THE CI TI ZENS OF OUR COUNTY.

5 TH S PROGRAM EMBODI ES LOS ANGELES COUNTY' S COW TMENT TO THE

6 SAFETY AND WELLBEING OF I TS Cl TI ZENS AND DEMONSTRATES THE

7 EFFECTI VENESS OF ROTO CRAFT AND OUTSTANDI NG PUBLI C SAFETY

8 SERVI CES. BASED I N LONG BEACH MUNI Cl PAL Al RPORT, THAT BEGAN I N
9 1955 WTH A SINGLE BELL 47 HELI COPTER CURRENTLY, THEY HAVE

10 ADDI Tl ONAL SOPHI STI CATED Al RCRAFT TO PROVIDE THEM IN TH' S

11 LI FE- SAVI NG EFFORT. THE Al R RESCUE 5 PROGRAM PROVI DES THE

12 MOST ADVANCED TECHNI CAL RESCUE CAPABI LI TI ES AVAI LABLE ANYWHERE
13 IN THE UNI TED STATES. WHETHER A TECHNI CAL RESCUE | N THE RUGGED
14  SAN GABRI EL MOUNTAINS, A SWFT WATER RESCUE | N A RAG NG FLOOD
15 CONTRCOL CHANNEL OR MEDI CAL TRANSPORT FROM SANTA CATALI NA

16 | SLAND, THE MEMBERS OF Al R RESCUE 5 PROUDLY STAND BEHI ND THEI R
17 MOTTO, "ANY M SSI ON, ANY TIME, ANYWHERE." | N RECOGN TI ON OF

18 THESE FI VE DECADES OF LI FE SAVI NG RESCUES, SUCCESSFUL

19 SEARCHES, EVACUATI ONS OF LOST PERSONS, COUNTLESS LAW

20 ENFORCEMENT M SSI ONS AND AN | MPECCABLE SAFETY RECORD, WE WANT
21 TO SALUTE THESE OUTSTANDI NG DEPUTIES, WHICH IS A CREDIT TO THE
22 PROFESSI ONALI SM OF OUR LOS ANGELES COUNTY SHERI FF''S DEPARTMENT
AND TO PUBLI C SAFETY COMVUNI TY OF THE | NDI VI DUALS WHO RI SK
THEIR LI VES TO PROVI DE US W TH OUR FREEDOWS. SO, FI RST,

CAPTAI N JAMES G OVANNA. [ APPLAUSE |
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SUP. ANTONOVI CH: W TH H M TODAY | S LI EUTENANT-- | SHOULD SAY
COMVANDER DAVI D BETSKI, LI EUTENANT M KE BARAM SERGEANT

W LLI AM BROAN, SENI OR HELI COPTER MECHANI C, S| DNEY EDWARDS,

HELI COPTER MECHANI C, ALLAN BUTLER, SERGEANT RANDY BRESSN CK,
RETI RED. WE ALSO HAVE W TH US TODAY FROM EMERCGENCY SERVI CES
DETAI L LI EUTENANT JI M NUNLY, DEPUTY DARRELL EARHART, DEPUTY

Rl CKI E HERNANDEZ, DEPUTY LARRY MCCABE, DEPUTY M CHAEL

SOVBOLI CH AND DEPUTY CHRI'S YOUNG AND DEPUTY TONY HOLMES. SO DO
YOU WANT TO SAY A FEW WORDS?

SPEAKER: THANK YQU, SUPERVI SOCR. | T'S AN HONOR AND A PLEASURE
TO BE HERE TODAY TO ACCEPT THI S HONOR ON BEHALF OF SHERI FF
BACA AND THE ENTI RE Al R RESCUE 5 PROGRAM LAST MONTH AT THE
SHERI FF* S AERO BUREAU, WE CELEBRATED THE 50TH ANNI VERSARY AND
VE HAD A GATHERI NG OF HERCES, OVER 50 YEARS OF Al R RESCUE 5
MEMBERS VWHO HAVE ESSENTI ALLY DEDI CATED THEI R LI VES AND THEI R
CAREERS TO PROVI DI NG LI FE- SAVI NG SERVI CES TO THE COUNTY OF LGOS
ANGELES. WHAT YOU SEE HERE | N FRONT OF YOU TODAY IS A PORTI ON
OF OQUR CURRENT HERCES THAT DO TH S SERVI CE, DAY I N AND DAY OUT
AS VI TAL MEMBERS OF THE COUNTY'S PARAMEDI C AND TRAUVA CARE
SYSTEM THESE GQUYS HANG THEI R LI VES OQUT EVERY DAY, PROVI DI NG
LI FE- SAVI NG SERVI CES. TWO OF OUR MEMBERS VWHO AREN T HERE
TODAY, WE' RE LOOKI NG FORWARD TO THEI R RETURN | N DECEMBER, TWO
OF QUR AIR RESCUE 5 PILOTS, JERRY DI XON AND CHRI S GOODE WHO,
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1 FOR THE PAST 12 MONTHS, HAVE BEEN SERVI NG THEI R COUNTRY I N
2 | RAQ AND THEY W LL BE RETURNI NG TO JO N THE FORCES BACK | N THE
3 SHER FF' S DEPARTMENT HERE VERY SOON AND |'LL MAKE SURE THAT

4 THEY ARE DULY HONORED FOR THI'S ALSO | THANK YOU VERY MUCH. |
5 APPLAUSE ]

7 SUP. ANTONOVI CH: ONCE AGAIN, GRON NG UP IN AN ERA OF FLASH

8 GORDON WTH MANY PECPLE HERE, I T'S A REAL HONOR AND A

9 PRI VILEGE TO BRI NG SOVE OF THE | NNOVATORS, SCI ENTI STS,

10 COVMUNITY TODAY TO BE RECOGNI ZED FOR A GREAT ACHI EVEMENT. AND,
11 TODAY, WE WANT TO RECOGNI ZE LA CANADA FLINTRIDGE'S OMWN JET

12 PROPULSI ON LABORATCORY' S DEEP | MPACT TEAM NOW THI S TEAM I N
13 COLLABORATI ON W TH THE UNI VERSI TY OF MARYLAND AND N. A. S A,

14 PERFORVED AN | NCREDI BLY COVPLEX EXPERI MENT | N SPACE, PROBI NG
15 BENEATH THE SURFACE OF A COMVET TO REVEAL THE SECRETS OF I TS

16 | NTERIOR. COMETS ARE COMPCSED OF | CE, GAS AND DUST AND ARE

17 CONSI DERED TO BE Tl ME CAPSULES THAT HOLD CLUES ABOUT THE

18 FORMATI ON OF THE SCLAR SYSTEM ALTHOUGH REJECTED BACK I N 1996,
19 THE DEEP | MPACT PRQJIECT PROPOSAL WAS THEN ACCEPTED | N 1999.

20 FLI GHT SYSTEMS FOR THE M SSI ON WERE BUI LT BETWEEN THE YEARS

21 2001 AND 2003, DELIVERED TO CAPE CANAVERAL AT THE END OF 2004
22 AND WAS LAUNCHED JANUARY 12TH OF TH S YEAR. | MPACT OCCURRED ON
JULY 3RD, CREATI NG A CRATER IN THE COVET TEMPLE 1. DATA FROM
THAT SPACE | S NOW RECEI VED BY N. A S. A.'S DEEP SPACE NETWORK
AND SENT TO THESE ENG NEERS AND SClI ENTI STS AT JPL'S FOR STUDY.
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1  RESULTS FROM THI'S AND OTHER COMVET M SSI ONS W LL LEAD TO AN
2 UNDERSTANDI NG OF BOTH THE SOLAR SYSTEM S FORMATI ON AND

3 | MPLI CATI ONS OF COVETS COLLI DI NG W TH EARTH. SO WE WANT TO

4 CONGRATULATE JPL, THE TEAMB OF SCl ENTI STS AND ENG NEERS

5 RESPONS|I BLE FOR THE DEEP | MPACT M SSI ON FOR THEI R | NVALUABLE
6 WORK EXPLORI NG THE MYSTERI ES OF SPACE AND ENCOURAGE OUR YOUNG
7 PEOPLE WHO ARE LI STENI NG TO STUDY THEI R MATH AND TO STUDY

8 THEI R ACADEM CS AND MAJOR | N HARD SUBJECTS I N HI GH SCHOOL AND
9 SUBJECTS I N COLLEGE SO YOU CAN BE THE REPLACEMENTS OF THESE
10 GREAT ENG NEERS AND SCI ENTI STS THAT WE' RE GO NG TO HONOR

11 TODAY. SO, FIRST, WE HAVE THE PRQJECT MANAGER, RI CK GRAM ER
12 CONGRATULATI ONS. [ APPLAUSE ]

13

14 SUP. ANTONOVI CH: WE HAVE RAYMOND FAWNHOLTZ, WHO |'S THE

15 NAVI GATI ON TEAM CHI EF. [ APPLAUSE ]

16

17 SUP. ANTONOVI CH M CHAEL HUGHES, ATTI TUDE CONTROL SYSTEMS

18 LEAD. [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: LETICIA MONI TEZ, TEST BED LEAD. [ APPLAUSE ]
21

22 SUP. ANTONOVI CH: KEYOR PATEL, DEPUTY PRQJECT MANAGER. [
APPLAUSE ]
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1 SUP. ANTONOVI CH: JENNI FER ROCCA, WHO | S THE LAUNCH ENCOUNTER
2 APPROACH ACTIVITY LEAD. [ APPLAUSE ]

4 SUP. ANTONOVI CH: FELI Cl A SAUNDERS, WHO S GROUND SYSTEMS
5 ENG NEER [ APPLAUSE ]

7 SUP. ANTONOVI CH STEVE WESLER, ENCOUNTER FLY- BY ACTI VI TY LEAD.
8 [ APPLAUSE ]

10  SUP. ANTONOVI CH. SAY A FEW WORDS. TELL US ABOUT HOWI T

11 HAPPENED.

12

13 SPEAKER WELL, THANK YOU VERY MJUCH FOR THI S HONOCR | T WAS

14 QUITE AN EXCITING TIME FOR THHS TEAM WE PUT A LOT OF TI ME AND
15 EFFORT IN THI'S AND, STILL, GO NG TO THE UNKNOAN, YOU RE NEVER
16 QUI TE SURE HOW THI NGS ARE GO NG TO TURN OQUT BUT, IN TH S

17 I NSTANCE, WE HAD DONE EVERYTHI NG WE COULD TO MAKE THI S AS

18  SUCCESSFUL AS PGSSI BLE AND WE' RE HAPPY TO SAY THAT | T WORKED
19 JUST LI KE CLOCKWORK AND WE' VE RETURNED SUCH RI CH SCI ENCE THAT
20 THE SCI ENTI STS ARE GO NG TO BE STUDYING | T FOR YEARS TO COME
21  AND REALLY REVEALI NG THE SECRETS OF WHAT COMETS ARE ACTUALLY
22 NMADE OF AND HOW THEY ACTUALLY OPERATE. SO I T'S A GREAT HONCR
FOR YOU TO PRESENT THI S TO US, SUPERVI SOR, AND, AS A TOKEN OF
THAT, WE'D LI KE TO PRESENT YOU WTH A-- THHS IS A PI CTURE OF
THE ACTUAL COVET | TSELF AFTER THE | MPACT OF THE | MPACTER SPACE
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1 CRAFT AND THI'S WAS TAKEN BY THE FLY-BY SPACE CRAFT, | TS SI STER
2 SH P, SO TO SPEAK, AFTER THE ACTUAL | MPACT. SO THAT'S FOR IN
3 THE LAB AND...

5 SUP. ANTONOVI CH: THANK YOU. THAT'S VERY KIND. [ APPLAUSE ]

7 SPEAKER: ...AND WE APPRECI ATE YOQU VERY MJCH.

9 SPEAKER THANK YOQU VERY MUCH FOR THE RECOGNI TI ON. THE TEAM

10 REALLY APPRECI ATES I T.

11

12 SUP. ANTONOVI CH: NOWWE HAVE LI TTLE TOOTSIE WHO I S A 12- \EEK-
13 OLD FEMALE SPANIEL M X WHO | S LOOKI NG FOR A HOVE. TOOTSI E

14 COMES IN LIVING COLOR OKAY? SEE EVERYBODY OUT THERE, TOOTSI E?
15  SOVEBCDY' D LI KE TO ADOPT TOOTSI E, YOU CAN CALL THE TELEPHONE
16 NUMBER AT THE BOTTOM OF YOUR TELEVI SI ON SCREEN, (562) 728-4644
17 OR ANYBODY | N THE AUDI ENCE WHO WOULD LI KE LI TTLE TOOTSI E FOR
18 HALLOWEEN, NEW YEAR S, THANKSG VI NG HANUKKAH, CHRI STMAS. SEE
19 EVERYBODY OUT THERE? MW? SEE EVERYBODY OUT THERE? HOW ABOUT
20 YOU, DON?

21

22 SUP. KNABE: NO THANKS.

SUP. ANTONOVI CH:  CKAY.
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1 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR BURKE, DO YOQU HAVE
2 PRESENTATI ONS? ALL RI GHT. VERY GOCD. ALL RI GHT. WHAT WE' RE

3 GO NG TO DO, WE HAVE A COUPLE OF ADJOURNMENTS THAT WWE WOULD
4 LIKE TO HANDLE UP FRONT. LET ME BEG N WTH M5. BURKE.

6 SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TCODAY, WE ADJOURN | N
7 MEMORY OF RCSA PARKS, THE ALABAMA SEAMSTRESS WHOSE SI MPLE ACT
8 OF DEFI ANCE ON A SEGREGATED MONTGOVERY BUS I N 1955 STI RRED THE
9 NON-VI OLENT PROTEST OF THE MODERN Cl VI L RI GHTS MOVEMENT AND

10 CATAPULTED AN UNKNOWN M NI STER, MARTI N LUTHER KING JR, TO

11 | NTERNATI ONAL PROM NENCE. SHE PASSED AVAY ON MONDAY OF NATURAL
12 CAUSES AT HER HOMVE IN DETRO T. SHE WAS 92. SHE WAS OFTEN

13 CALLED THE MOTHER OF THE MOVEMENT THAT LED TO THE DI SMANTLI NG
14  OF | NSTI TUTI ONALI ZED SEGREGATI ON | N THE SOQUTH. SHE BECAME A

15  SYMBOL OF HUMAN DI GNI TY WHEN SHE WAS JAI LED FOR REFUSI NG TO

16 RELI NQUI SH HER BUS SEAT TO A VH TE MAN WHEN SHE RODE HOVE FROM
17 WORK ON THE EVENI NG OF DECEMBER 1ST, 1955. HER ARREST FOR

18 VI OLATI NG ALABAVA' S BUS SEGREGATI ON LAWS GALVANI ZED MONTGOMERY
19 BLACKS WHO BOYCOIT THE CI TY' S BUSES FOR 381 DAYS UNTIL A U. S
20 SUPREME COURT DECLARED THE LAW UNCONSTI TUTI ONAL. A CANDLEL| GHT
21 VIGL IN HER HONOR WLL BE HELD AT 6: 30 TONI GAT AT LAVMARQUE

22 PARK I N LOS ANCELES. RAYMOND PARKS DI ED I N 1977, HER HUSBAND.
THEY HAD NO CHI LDREN BUT ARE SURVI VED BY 13 N ECES AND
NEPHEWS. SHE REALLY MADE LOS ANGELES HER W NTER HOMVE FOR THE
LAST 15 YEARS AND SHE WAS VERY ACTI VE. I N FACT, WE HAVE THE
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1 NEONATAL AT MARTI N LUTHER KI NG HOSPI TAL NAMED | N HER HONOR.
2 |'D LIKE TO ALSO MOVE THAT WE ADJOURN I N MEMORY COF MARI A

3 HERRERA, VWHO PASSED AVWAY OCTOBER 23RD AT THE AGE OF 89. SHE

4 WAS GRANDMOTHER OF YOLANDA ARENAS AND YOLANDA |'S JAI ME ARENAS
5 WFE WTH | SD PARKI NG SERVI CES. SHE WAS A 30- YEAR RESI DENT OF
6 THE CITY OF COWERCE. SHE ALSO LEAVES TO CHERI SH HER MEMORY

7 HER THREE CHI LDREN, MARTHA ALVAREZ, RAMON RI GOBERTO AND RUDY
8 HERRERA, 13 GRANDCHI LDREN, 13 GREAT- GRANDCH LDREN AND TWO

9 GREAT, GREAT- GRANDCHI LDREN.

10

11 SUP. KNABE: |'D LIKE TO JO N I N THAT.

12

13 SUP. BURKE: AND REVEREND STORME EVANS, WHO PASSED AVAY ON

14 OCTOBER 19TH AT THE AGE OF 19 AFTER LOSING H'S BATTLE WTH

15 CANCER. HE WAS BORN AND RAI SED I N LOS ANCELES. HE WAS A

16 DYNAM C YOUNG MAN AND HAD BEEN PREACH NG THE WORD OF GOD FROM
17 A VERY YOUNG AGE, TOUCHI NG MANY LI VES, YOUNG AND OLD. HE

18 LEAVES TO CHERI SH H S MEMORY H S MOTHER, S| STER PATRI CI A

19 EVANS. AND FI NALLY-- NO, | HAVE THREE MORE. ELSIE BUZI L. SHE
20 PASSED AVAY RECENTLY AND LEAVES TO CHERI SH HER MEMORY A SON,
21 BRUCE BUZI L, AND DAUGHTER, RONA BOLK. AND YVONNE MARI E

22 JOHNSON, LONG TI ME RESI DENT OF THE SECOND DI STRI CT WHO PASSED
AVAY ON OCTOBER 12TH, 2005. SHE' S SURVI VED BY HER SON, SVEN
JOHNSON AND SI MEON GROSSLEY. ALSO HER PARENTS, GRANDMOTHER,
GRANDCHI LD, SI BLI NG, N ECE, NEPHEWS, COUSINS, AND A HOST OF
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1 FAM LY AND FRI ENDS. HER OLDEST SON PRECEDED HER | N DEATH. AND
2 SH RLEY HORN, JAZZ SI NGER AND PI ANI ST WHO PASSED AVWAY OCTOBER
3 21ST AT THE AGE OF 71 AFTER LOSI NG HER BATTLE W TH BREAST

4 CANCER AND DI ABETES. SHE | S SURVI VED BY HER HUSBAND, SHEPPARD
5 DEERI NG AND HER DAUGHTER, RAINY SM TH, AND SEVERAL

6 GRANDCHI LDREN. THANK YQOU FOR LETTI NG ME TAKE THEM QUT OF

7 ORDER | MAY HAVE TO LEAVE. | HAVE A PERSONAL ENMERCENCY.

9 SUP. MOLINA, CHAIR VERY GOOD. THANK YQU, MS. BURKE. YES.

10 WE RE GO NG TO ASK FOR ALL MEMBERS TO JO N ON RCSA PARKS, AND
11 | M ASKI NG TODAY THAT WE LONER OUR COUNTY FLAGS | N MEMORY OF
12 OUR TWO AMERI CAN LEGENDS, ROSA PARKS AND FORMER CONGRESSMAN,

13 EDWARD R ROYBAL. | JUST HEARD THI S MORNI NG FROM LUCI LLE THAT
14 HE PASSED AWAY YESTERDAY. SO |'M GO NG TO ASK THAT WE ADJOURN
15 |IN H S MEMORY, A LEGENDARY FORMER CONGRESSVAN EDWARD R

16 ROYBAL. HE PASSED AWAY AT THE ACE OF 89. THE CONGRESSMAN S

17 FAM LY MOVED FROM ALBUQUERQUE, NEW MEXI CO, TO BOYLE HEI GHTS I N
18  THE EARLY 1920S. HE GRADUATED FROM ROOSEVELT H GH SCHOOL AND
19 JO NED THE CI VI LI AN CONSERVATI ON CORPS I N 1934. HE CONTI NUED
20 H'S EDUCATI ON AT THE UNI VERSI TY OF CALI FORNI A I N LOS ANGELES
21  WHERE HE STUDI ED BUSI NESS ADM NI STRATI ON AND THEN STUDI ED LAW
22 AT SOUTHWESTERN UNI VERSI TY. AFTER SERVI NG IN THE UNI TED STATES
ARMY, HE BECAME THE DI RECTOR OF OUR HEALTH EDUCATI ON FOR LGS
ANGELES COUNTY TUBERCULCSI S AND HEALTH ASSOCI ATI ON. A LOT OF
PEOPLE REMEMBER HI M AS HE DROVE ARCUND ALL THROUGHOUT THE EAST
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SI DE AND THROUGHOUT THE COUNTY IN HI S VAN, PROVI DI NG

HEALTHCARE | NFORVATI ON. IN 1947, MR ROYBAL WAS DEFEATED I N

H' S FIRST BID FOR THE SEAT AS A LOS ANGELES CI TY COUNCI L.
AFTER THI S SETBACK, HE AND A GROUP OF SUPPORTERS CREATED THE
COMVUNI TY SERVI CE ORGANI ZATION. AS C. S. O PRESI DENT, EDWARD
ROYBAL LED THE CRUSADE AGAI NST DI SCRI M NATI ON I N HOUSI NG,
UNEMPLOYMENT AND EDUCATI ON. AND THE C. S. O, HELD VOTER

REG STRATI ON DRI VES THROUGHOUT EAST SI DE. EDWARD ROYBAL ONCE
AGAI N BECAME A CANDI DATE FOR THE LOS ANGELES CI TY COUNCI L AND
TH'S TI ME HE WAS ELECTED. I N 1962, ED ROYBAL WAS ELECTED TO
THE UNI TED STATES HOUSE OF REPRESENTATI VES, BECOM NG THE FI RST
LATI NO FROM CALI FORNI A TO SERVE | N THE CONGRESS SI NCE THE
1800S. THROUGHOUT HI S TENURE | N CONGRESS, HE REMAI NED

COMM TTED TO THE LATI NOS, TO THE ELDERLY, THE POOR, AND THE
PHYSI CALLY CHALLENGED AND HE WORKED DI LI GENTLY TO PROTECT THE
RIGHTS OF ALL M NORI TI ES. DURI NG H' S THREE DECADES OF SERVI CE,
HE SERVED | N NUMEROUS LEADERSHI P POSI TI ONS, | NCLUDI NG THE
SELECT COWM TTEE ON AG NG WH CH LED TO H' S TRAI LBLAZI NG WORK
ON BEHALF OF THE ELDERLY. CONGRESSVMAN ROYBAL'S LEGACY, AS WE
ALL KNOW 1S GO NG TO LI VE FOREVER. | N 1976, THE COUNTY OF LGS
ANGELES OPENED THE EDWARD R. ROYBAL CLINIC IN EAST L. A, AS W
KNOW AND, OF COURSE, THE ROYBAL FEDERAL BUI LDI NG | S A SYMBCL
TO THE LECGENDARY MAN S COWMM TMENT TO PUBLI C SERVI CES. | WAS
WTH H M ON SUNDAY NI GHT, | WAS SORT OF TOLD THAT HE WAS GO NG
TO BE RELEASED THE NEXT DAY. HE AND | SPENT A LITTLE BIT OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
29



October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TIME TOGETHER. WE WATCHED "60 M NUTES" TOCGETHER. |'M VERY
2 TOUCHED BY THE LEADERSH P OF THIS MAN. HE WAS A UNBELI EVABLY

3 LEGENDARY TRAI LBLAZER FOR ALL OF US, | NSPI RED MANY OF US TO DO
4  UNBELI EVABLE THI NGS ON BEHALF OF THE CONSTI TUENTS WE MJTUALLY
5 SERVE. | SO RESPECT H M AND |'M VERY SORRY TO SEE HI M LEAVE

6 US. VWE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO THE

7 CONGRESSMAN S FAM LY, H S WFE, LUC LLE BESERRA- ROYBAL, HI S

8 CHI LDREN, OF COURSE, CONGRESSWOVAN LUCI LLE ROYBAL- ALLARD, HI S
9 SON, EDWARD ROYBAL, JR AND H S DAUGHTER, LI LLI AN ROYBAL- ROSE.
10 SO WE ARE ASKI NG THAT WE ADJOURN I N THEI R MEMORY AND | F |

11 COULD ASK ALL MEMBERS TO JON WTH ME AND WE' RE GO NG TO ASK
12 THAT OUR COUNTY FLAGS BE LOWERED I N THE MEMORY OF QUR TWO VERY
13 | MPORTANT AMERI CAN LEGENDS. SUPERVI SOR KNABE?

14

15 SUP. KNABE: YES. THANK YOU, MADAM CHAIR |'D BE HONCRED TO

16 JO N IN THAT. THE CONGRESSVAN WAS A GREAT | NDI VI DUAL. | ALSO
17 HAVE AN ADJOURNMENT THI'S MORNI NG THAT WE WANTED TO TAKE OUT OF
18  ORDER AS VELL, THAT WE ADJOURN I N MEMORY OF JOE SCI SM ONE OF
19 OUR DEPUTI ES, ONE OF My DEPUTI ES, A PERSONAL FRI END AND

20 CONFI DANTE. HE WAS A VERY DEPENDABLE AND LOYAL STAFF MEMBER

21 AND HE WORKED FOR THE FOURTH DI STRI CT SI NCE 1997. PRI OR TO

22 THAT, JOE RETI RED FROM THE HARBOR DI VI SION OF THE L. A P. D.
AFTER 27 YEARS OF DEDI CATED SERVI CE TO THEI R DEPARTMENT. AND,
AS YOU KNOW IN THI'S LINE OF BUSINESS, | SPEND A LOT OF TI ME
WTH JOE AND VWE WORKED VERY, VERY CLOSELY TOGETHER. AND HE | S
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SURVI VED BY H S WFE, SHARON, TWO SONS, A DAUGHTER, A

STEPDAUGHTER AND A GRANDCHI LD WHO S GO NG TO M SS GRANDPA
TYLER. SO HE'S GO NG TO BE M SSED BY ALL OF US HERE I N THE
FOURTH DI STRI CT AND OUR THOUGHTS AND PRAYERS CONTI NUE TO BE
WTH HMAND HS FAM LY. THANK YOU.

SUP. MOLINA, CHAIR WE' D ALL LIKE TOJON WTH YOQU I N THAT.

SUP. ANTONOVI CH: A GOOD MAN, A GOOD FRIEND TO ALL OF US.

SUP. MOLINA, CHAIR ALL RIGHT. VERY GOOD. ALL RIGHT. WE' RE
GA NG . .

SUP. ANTONOVI CH: OTHER ADJOURNVMENTS?

SUP. MOLINA, CHAIR DO YOU WANT TO DO YOUR ADJOURNMENTS NOWP

SUP. ANTONOVI CH: ALSO, ROSA PARKS, JO NI NG ON THAT. WE HAD THE
OPPORTUNI TY TO MEET, AT TIMES, AT SOME OF HER PUBLIC
APPEARANCES AT THE VARI QUS COVWMUNI TY EVENTS AND SHE WAS A REAL
ROLE MODEL AND LEAVES A WONDERFUL LEGACY FOR YOUNG PEOPLE TO
EMULATE. CONGRESSMAN ROYBAL WAS A | NTEGRAL PART OF CALI FORNI A
STATE UNI VERSI TY AT LOS ANGELES AND HI S DAUGHTER, LUCILLE, AND
| WERE CLASSMATES I N COLLEGE AS WELL. SO HE DEDI CATED H' S LI FE
TO OUR COUNTY. HE WAS A VERY CLOSE FRI END TO-- EXTREMELY CLOSE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
31



The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

TO CARLCS MOORHEAD, A CONGRESSMVAN, WHO-- THEY BOTH SERVED | N
GOVERNMENT FOR A NUMBER OF YEARS AND RETI RED ABOUT THE SAME
TI ME AND REMAI NED CLOSE FRI ENDS. AND ANOTHER CONGRESSMAN WHO
PASSED AVAY ALSO | S ROBERT BATHAM WHO PASSED AVAY THI S WEEK
AS VELL. | KNOW SUPERVI SOR BURKE AND | SERVED WTH BOB IN THE
STATE LEGQ SLATURE AND THEN HE VENT TO CONGRESS AND SERVED FOR
A NUMBER OF YEARS. AND VWHAT' S IRONI C I S THAT, TWO WEEKS AGO,
VE ADJOURNED | N MEMORY OF HI S FATHER- | N- LAW AND HE WROTE ME A
LETTER ON BEHALF OF THE FAM LY FOR TAKI NG TI ME TO RECOGN ZE
THAT. AND THEN, TWO DAYS LATER, HE PASSES AVWAY UNEXPECTEDLY.
BUT TWO OF THE LEGQ SLATI VE PROPCSALS THAT BOB WAS | NVOLVED

W TH DEALT W TH THE LEGALI ZI NG OF THE KIW FRU T BECAUSE THEY
HAD TO HAVE STATE AUTHORI ZATI ON I N ORDER TO SELL KIWS AND, AT
THE TI ME WHEN THAT WAS | NTRODUCED, KIW S HAD NOT BEEN SOLD TO
THE AMERI CAN MARKET AND AGRI CULTURE. AND ANOTHER LI TTLE TIDBI T
WAS THE REFLECTOR STRI PES THAT YOU HAVE ON YOUR JOGGE NG SHOES
OR YOUR JOGGE NG CLOTHES THAT REFLECT AT NI GHT, THAT HAD TO
HAVE SPECI AL STATE AUTHORI ZATI ON AND THAT WAS ONE OF HI' S OTHER
Bl LLS, AMONG OTHERS, THAT HE WAS | NVOLVED W TH. BUT HE WAS A
VERY ACTI VE LEG SLATOR AND WE G VE OUR BEST TO H' S W FE,

ANNI E. DR, JOHNSON, WHO WAS ON THE STAFF AT GLENDALE ADVENTI S
MEDI CAL CENTER AND HAD A PRI VATE PRACTI CE FOR 40 YEARS PASSED
AVAY. . .
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1 SUP. KNABE: WE' RE GO NG TO DO ALL MEMBERS ON BATHAM RI GHT?
2 CONGRESSMAN BATHAM?

4  SUP. ANTONOVI CH: AND THEN GORDON LEE, HE PLAYED PORKY I N THE

5 "OUR GANG' COMEDY. AND, AS | SAI D BEFORE, DEBBI E MENDLESON S

6 FATHER, MEL JASPER, WAS MY DEPUTY. H S FATHER WAS THE LI TTLE

7 BABY IN THE "OUR GANG' COVEDY CARTOON. DR JOHN MCNI CHOLAS,

8 PHYSI Cl AN WHO DELI VERED BABI ES AND CARED FOR HALF A CENTURY I N
9 THE COUNTY OF LOS ANGELES. HE WAS 89. HE OBTAI NED HI S DEGREES
10 FROM THE UNI VERSI TY OF M CH GAN, COWM SSI ONED I N THE UNI TED

11 STATES ARMWY AND MOVED TO-- WAS A MEMBER OF THE L. A. COUNTY

12 MEDI CAL ASSOCI ATION, L.A OB/ GYN SOCI ETY AND LONG Tl ME STAFF

13 MEMBER OF THE GLENDALE MEMORI AL HOSPI TAL AND A CLI NI CAL

14 PROFESSOR AT THE UNI VERSI TY OF SOUTHERN CALI FORNI A SCHOOL OF
15 MEDI Cl NE AND ENJOYED TEACH NG SURGERY AND DI AGNCSTI CS TO

16 RESI DENTS AT L. A COUNTY'S U. S.C. MEDI CAL CENTER ROBERT LEROY
17 PORTER, A SURVEYOR AND ACTI VE COMMUNI TY RESI DENT OF THE SANTA
18 CLARI TA VALLEY. JOSEPH MANUEL PU G WHO | S A GRADUATE FROM

19 LOYOLA H GH U C L.A, STANFORD, AND TAUGHT SPANI SH AT L. A

20 VALLEY COLLECGE. HE PASSED AVAY AT THE AGE OF 84. FRANKLYN

21 ROBERTS, HE WAS THE-- REALLY, THE TOWN FATHER OF MONTRCSE. HE
22 AND THE FORVER EDI TOR OF THE PAPER, PUBLI SHER, DON CARPENTER,
ESTABLI SHED THE VETERANS MEMORI AL | N MONTROSE. THE FAMOUS
MONTROSE CHRI STMAS PARADE WAS FRANK' S CREATI ON AND HE WAS

QUI TE ACTI VE AS THE PRESI DENT | N MONTROSE SHOPPI NG CENTER. AND
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1 A VERY GOOD FRI END, ANOTHER VERY GOCD FRI END, DON WATT PASSED
2  AWAY AT THE ACE OF 94. HE SERVED AS VI CE CHAl RVAN OF THE WATT
3 I NDUSTRI ES AND WAS QUI TE ACTI VE IN THE COUNTY. HE WAS THE

4 DI RECTOR OF THE LOCAL BOYS AND G RLS CLUB AND A SHRI NER AND

5 THE W SE FOUNDATI ON, AMONG OTHERS. HE PASSED AVWAY AT THE AGE
6 OF 94, STILL ACTIVE AND GO NG STRONG AND VWE d VE QUR

7 CONDCLENCES TO H S BROTHER, RAY.

9 SUP. KNABE: YEAH, | WANT TO JO N I N THAT AS WELL.

10

11 SUP. ANTONOVICH: |'D LIKE TO JO N ON THAT, ALSO

12

13 SUP. YARCOSLAVSKY: ...AND H S WFE, FLORENCE. AND BERN E ZUBER,
14 A GREAT MJSI Cl AN, VWHO PASSED AWAY. SO SECONDED BY KNABE.

15 W THOUT OBJECTI ON, SO ORDERED.

16

17 SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THOSE

18 ADJOURNMENTS. SUPERVI SOR YAROSLAVSKY, YOUR SPECI ALS.

19

20 SUP. YARCSLAVSKY: YES. MADAM CHAI R, | JUST ADD MY CONDCLENCES
21 TO-- ON ED ROYBAL. HE WAS My FI RST COUNCI LMAN WHEN | WAS

22 GRON NG UP I N BOYLE HEI GHTS AND THE FI RST CAMPAI GN | TOOK NOTE

23 OF, | THINK HE HAD A SLOGAN, "GO, GO ROYBAL," AND A CAR CAME
24 DOMWN OUR STREET, ON BREEN STREET, WHEN HE WAS RUNNI NG FOR
25 REELECTI ON. THAT WAS MY FI RST EXPOSURE TO GRASSROOTS PCLI Tl CS
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1 BUT HE WAS A CLASS ACT, A GREAT FRIEND TO THE CI TY AND COUNTY
2 OF LOS ANGELES AND THE APPROPRI ATI ONS COMM TTEE AND TO

3 CALI FORNI A AND A GREAT AMERI CAN AND HI' S DAUGHTER IS FOLLOW NG
4 |INHS FOOTSTEPS AS A CONGRESSWOVAN I N THE SAME SPIRIT, SO

5 AND ALSO ON ROSA PARKS, MADAM CHAIR, | HAD THE PRI VI LEGE OF
6 MEETI NG HER AT LEAST ON TWDO OCCASI ONS THAT | REMEMBER VERY

7 WVELL AND NOTHI NG NEEDS TO-- NOTHI NG | COULD SAY WOULD ADD TO
8 WHAT'S ALREADY BEEN SAID. SHE | S A GREAT HI STORI CAL FI GURE,

9 THROUGH A SI MPLE ACT OF DEFI ANCE CHANGED HI STORY IN TH' S

10 COUNTRY FOR THE GOOD. MADAM CHAIR, I'D LIKE TO ASK, |F YQU

11 DON' T M ND, BECAUSE Ms. BURKE HAS A PERSONAL EMERGENCY THAT
12 SHE HAS TO ATTEND TO AND, BEFORE SHE LEAVES, |F WE COULD TAKE
13 UP | TEM 6.

14

15 SUP. MOLINA, CHAIR VERY GOCD. | TEM 6 | S BEFORE US.

16

17 SUP. YARCOSLAVSKY: | UNDERSTAND WE HAVE A SMALL NUMBER OF

18  PEOPLE WHO WANT TO BE HEARD ON THI S.

19

20 SUP. MOLINA, CHAIR | F WE COULD ASK MARY JANE WAGLE TO JAO N
21 US, PLEASE. BETHANY LEAL, M SS B. J. KIRWAN, PLEASE, AND DR
22 CURREN WARF. WE' LL GET YOQU AN EXTRA CHAIR THERE I N A M NUTE.
PLEASE. | F YOU WOULD START.
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1 MARY-JANE WAGLE: MY NAME IS MARY JANE WAGLE. |'M THE PRESI DENT
2 AND C. E. O AT PLANNED PARENTHOOD, LOS ANGELES, AND | AM VERY

3 HONORED TO BE SPEAKI NG BEFORE YOU I N SUPPORT OF THE MOTI ON

4  BROUGHT FORWARD BY SUPERVI SOR YAROSLAVSKY TO OPPOSE

5 PROPCSI TION 73 THAT WLL BE ON THE BALLOT HERE | N NOVEMBER. |

6 AM THE MOTHER OF THREE DAUGHTERS AND | DI D MY VERY BEST TO

7 CONVEY TO MY DAUGHTERS MY BELI EF THAT THEY COULD-- THAT THEY

8 WERE STRONG YOUNG WOMEN, MY HOPES FOR THEI R ACHI EVEMENTS AND

9 MY OPENNESS TO THEIR COM NG TO TALK TO ME ABOUT ANYTHI NG THAT
10 HAPPENED TO THEM AND | WOULD HOPE THAT, | F THEY WERE TO NEED
11 TO HAVE AN ABORTI ON BECAUSE THEY HAD AN UNPLANNED PREGNANCY,

12 THAT THEY WOULD COVE AND TALK TO ME BECAUSE | WOULD WANT TO BE
13  THERE FOR THEM TO HELP THEM THROUGH A SI TUATI ON LI KE THAT.

14  BUT, MORE | MPORTANT TO ME THAN THAT IS THE FACT, | S THAT THEY
15 SHOULD BE ABLE TO CGET SAFE CARE. THI S PROPOSI TI ON WOULD PUT A
16 BARRIER IN THE WAY OF TEENS SEEKI NG SAFE ABORTI ON CARE. I N

17 OTHER STATES WHERE PROP-- WHERE LAWS MANDATI NG PARENTAL

18 | NVOLVEMENT, WHETHER NOTI FI CATI ON OR CONSENT HAVE BEEN PASSED,
19 THERE HAS BEEN NO MATERI AL | NCREASE | N THE NUMBER OF TEENS

20 THAT SPEAK TO THEI R PARENTS. WHAT HAS HAPPENED | S THAT TEENS
21  HAVE BEEN FORCED TO GO-- HAVE MADE THE DECI SI ON, RATHER THAN
22 RI SKI NG TELLI NG THEI R PARENTS, THEY HAVE MADE THE DECI SION TO
GO QUT OF STATE TO SEEK UNLI CENSED CARE THAT |'S NOT SAFE FOR
THEM OR EVEN TO SELF- ABORT. FOR MY DAUGHTERS, | WOULD NOT WANT
STATE OF CALI FORNI A TO PUT A BARRIER I N THE WAY OF THEI R
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1 GETTING THAT KIND OF SAFE CARE. PLANNED PARENTHOOD WORKS VERY
2 HARD TO TRY TO HELP PARENTS LEARN HOW TO TALK TO THEI R KI DS

3 ABQUT THEI R VALUES AROUND RELATI ONSHI PS, THEI R VALUES AROUND
4 SEX, ABQUT THEI R-- ABOUT HOW TO BE SAFE. AND PLANNED

5 PARENTHOOD ALSO, WHEN TEENS COMVES TO OUR CLINICS, WE URGE THEM
6 TO INVOLVE THEI R PARENTS I N THEI R DECI SI ONS BUT WE CAN T KNOW
7 VWHAT THE FAM LY SI TUATI ON OF EACH TEEN | S AND WE FEEL VERY

8 STRONGLY THAT THI S PROPOSI TI ON WOULD PUT TEENS | N DANGER,

9 RATHER THAN HELPI NG THEM AND THAT WE, AS CALIFORNIA, ONE IT
10 TO OUR TEENS TO MAKE SURE THAT THEI R LI VES ARE SAFE AND THAT
11 THEY' RE ABLE TO MAKE THE DECI SI ONS THAT W LL HELP THEM - HELP
12 THEIR LI VES AND THEI R FUTURE. SO | APPLAUD THE BOARD CF

13 SUPERVI SORS FOR PROPCSI NG TO TAKE A POSI TI ON AGAI NST THI' S

14 DANGEROUS I NI TI ATI VE AND THANK YOU ON BEHALF OF PLANNED

15 PARENTHOOD.

16

17 SUP. MOLINA, CHAIR THANK YOU SO MJCH, Ms. WAGLE. M SS LEAL.

18

19 BETHANY LEAL: HELLO. MY NAME | S BETHANY LEAL AND |'M THE

20 DI RECTOR OF THE REPRODUCTI VE RI GHTS COALI TI ON OF LOS ANGELES.
21 |'M HERE TODAY TO TALK ABQUT THE DI SPROPORTI ONATE | MPACT THAT
22 PROP 73 WOULD HAVE ON TEENS OF COLOR TEENS OF COLOR ARE MORE
LI KELY TO LI VE I N POVERTY, ARE MORE LI KELY TO BECOVE PREGNANT
AND LESS LI KELY TO HAVE HEALTH | NSURANCE THAN THEI R VWHI TE
COUNTERPARTS. THEREFORE, PROP 73 WOULD HAVE A DI SPROPORTI ONATE
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1 EFFECT ON THEM WH LE TEEN PREGNANCY, BY | TSELF, DCES NOT
2 CAUSE POVERTY, |F A TEEN I S ALREADY I N POVERTY AND SHE HAS AN
3 UNWANTED PREGNANCY, THE CODDS OF HER STAYI NG | N POVERTY ARE

4 MJCH H GHER. ALSO, BECAUSE TEENS OF COLOR HAVE LESS ACCESS TO
5 COWPREHENSI VE HEALTHCARE, MANY TI MES, THEY GET THEI R

6 REPRODUCTI VE HEALTH SERVI CES THROUGH TI TLE 10 CLINICS. WE

7 KNOW FROM DA NG FOCUS GROUPS, THAT TEENS PRI ORI Tl ZE

8  CONFI DENTI ALI TY ABOVE ALL I N THEI R REPRODUCTI VE HEALTHCARE

9 SERVICES. |IF THEY' RE NOT ABLE TO MAI NTAI N CONFI DENTI ALI TY,

10 THEY WONNT GO TO THE CLINICS. THI S I S PARTI CULARLY DANGEROUS
11 FOR TEENS OF COLOR THEY HAVE H GHER RATES OF S.T.D. S,

12 HI1.V./A1.D.S. AND OTHER SEXUALLY TRANSM TTED DI SEASES.

13 LASTLY, LACK OF CULTURAL COVPETENCY AND DI STRUST OF THE

14 JUDI Cl AL SYSTEM | S H GHER AMONGST TEENS OF COLOR. 70% OF THE
15 DOCTORS IN CALI FORNIA ARE WHI TE. THI S CREATES CULTURAL AND

16 LI NGU STI C COVWPETENCY | SSUES AND ADDS A LAYER OF DI STRUST THAT
17 ALREADY EXI STS. TEENS OF COLOR, | N GENERAL, DON T HAVE

18 PGCSI TI VE EXPERI ENCES WTH A JUDI Cl AL SYSTEM THEREFORE, THE

19 JUDI Cl AL BYPASS COULD BE PARTI CULARLY DAUNTI NG FOR TEENS- -

20 UNDOCUMENTED TEENS AND TEENS WHO HAVE FAM LY MEMBERS I N THE
21 JUDI Cl AL SYSTEM SO THE REPRODUCTI VE RI GHTS CQOALI TI ON OF LGS
22 ANGELES ALSO ASKS THAT YOQU SUPPORT THE RECOMVENDATI ON TO
OPPOSE PROP 73. TEENS WHO ALREADY HAVE A LOT OF-- A LOT OF
CHALLENGES TO OVERCOVE AND DON' T COVE FROM SUPPORTI VE

FAM LI ES, REGARDLESS OF THEIR ETHNI CI TY, DON' T NEED TH S
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1 PARTI CULARLY DANGEROUS BARRI ER TO ACCESSI NG REPRODUCTI VE
2 HEALTH SERVI CES, TO | NCLUDE ABORTI ON. THANK YQU.

4 SUP. MOLINA, CHAIR THANK YOU SO MJCH. M SS KI RWAN.

6 M. B. J. KIRWAN. GOCD MORNING MY NAME IS B. J. KIRWMAN. | AM

7 A MOTHER OF THREE, | AM AN ATTORNEY AND |I'M A REPUBLI CAN, |

8 WAS TOLD TO TELL YOU THAT. | HAVE TWO G RLS, AGE 28 AND 20,

9 AND, WHEN THEY WERE GRON NG UP, | TALKED TO THEM ABOUT SEX AND
10 WHAT IT DOES TO A G RL'S FEELI NGS AND PREGNANCY. | N FACT, |
11 TALKED TO THEM ABOQUT I T MORE THAN THEY WANTED TO HEAR ABOUT | T
12 BUT-- AND | THI NK | MADE AN | MPACT ON HOW THEY LI VED THEI R
13 LIVES. | SURE HOPE SO. AND THEY DI DN T GET PREGNANT WHEN THEY
14 WERE TEENAGERS AND NOW THEY' RE BOTH BEYOND THAT BUT, |F THEY
15 HAD, | SURE WOULD HAVE WANTED TO BE PART OF ANY DECI SI ONS THAT
16 THEY MADE BECAUSE | T'S REALLY, REALLY | MPORTANT. BUT, AT THE
17 SAME TIME, |F THEY HAD HAD A HARD TI ME TALKING W TH Mg, VH CH
18  PROBABLY THEY WOULD HAVE BECAUSE | HAD PRETTY HI GH STANDARDS
19 FOR MY KIDS AND | CAN FULLY EXPECT THEY WOULDN T WANT TO
20 DI SAPPO NTMENT ME, | WOULD PREFER-- YOU KNOW ON A BALANCI NG
21 | WOULD HAVE PREFERRED THAT THEY HAD SAFE CHO CES THAN
22 COVMUNI CATE WTH ME. | MEAN, FUNDAMENTALLY, | DON T TH NK THAT
YOU CAN HAVE A LAW MANDATI NG HOW PARENTS COVMUNI CATE W TH KI DS
AND EFFECTI VELY COVWUNI CATE WTH KIDS. | MEAN, |IT'S I NCRED BLY
| MPORTANT BUT I T JUST-- YOU CAN T MANDATE |IT AND WHAT | SEE I N
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1 TH S PROPOCSAL IS ON OPPORTUNI TY FOR G RLS, FOR WHATEVER
2 REASONS, TO GET-- GO QUT OF STATE, |F WE HAVE TH S

3 NOTI FI CATION PROVI SION, OR TO GO TO SOMEONE WHO | SN' T LI CENSED
4 AND | THI NK THAT" S VERY SCARY. AND SO |' D RATHER ERR ON THE

5 SIDE OF ALLOWN NG PROCEDURES TO CONTI NUE TO BE LEGAL AND

6 AVAI LABLE THAN HAVE THI S LAW AND THERE ARE MANY FAM LI ES

7 VWHERE NOTI FYI NG A PARENT IS SI MPLY NOT AN OPTI ON, WWHERE

8 PREGNANCY IS THE RESULT OF AN | LLEGAL OR AN | MMORAL ACT BY A

9 STRANGER OR A MEMBER OF THE FAM LY. AND, IN My OPI NI ON, WHAT
10 TH' S PROPCSI TION WOULD DO IS TAKE AWVAY A G RL'S OPTI ONS OR

11 M GHT TAKE AVAY A G RL'S OPTI ONS, CERTAINLY I N THOSE

12 Cl RCUMSTANCES, TO MAKE HER OMN DECI SI ONS AND PGOSSI BLY HAVE A
13 BABY WHEN SHE' S STILL A BABY HERSELF. FI NALLY, AS | MENTI ONED,
14 | AMA LAWER TH S JUDI Cl AL BYPASS PROVI SI ON, TO Mg, | S JUST
15  DOWNRI GHT UNREALI STI C AND VERG NG ON SILLY. HAVING A G RL VWHO
16 1S 16 OR 17 FI GURE QUT WHERE THE JUDI Cl AL-- WHERE THE JUVEN LE
17 COURT I'S AND HOW TO GO THROUGH THE PROCEDURE TO FILL I N THE

18 FORMS AND CONVI NCE A JUDGE OF THESE VERY VAGUE STANDARDS THAT
19 SHE I'S SUFFI CI ENTLY MATURE TO MAKE THE DECI SION JUST | SN T

20 REALISTIC. SO | JUST WANTED TO URGE YOU TO SUPPORT THE

21  RECOMVENDATI ON TO OPPCSE PROPOSI TION 73. THANK YOU.

22

SUP. MOLINA, CHAIR THANK YOU. DR WARF.
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1 DR CURREN WARF: HI . GOOD MORNING. |'M A PEDI ATRI Cl AN AND A
2 SPECI ALI ST | N ADOLESCENT MEDI CI NE. |' M REPRESENTI NG THE

3 AVERI CAN ACADEMY OF PEDI ATRICS AND THE SOCI ETY FOR ADCLESCENT
4 MEDICINE. IN ADDI TI ON TO THOSE OTHER MEDI CAL ORGANI ZATI ONS,

5 LI KE THE CALI FORNI A MEDI CAL ASSOCI ATI ON, THE AMERI CAN COLLEGE
6 OF OBSTETRI CS AND GYNECOLOGY, THE CALI FORNI A NURSES

7 ASSCOCI ATI ON AND MANY OTHER ORGANI ZATI ONS HAVE COVE OUT W TH

8 FORVAL POSI TI ONS OPPCSI NG PROPGOSI TION 73. AND, YOU KNOW |

9 THINK IT S SOVETIMES, WTH THI NGS LIKE TH' S, THE FI RST

10 | MPRESSI ON CAN BE M SLEADI NG BECAUSE WE ALL WANT OUR YOUNG

11 PEOPLE TO TALK WTH US ABCQOUT | MPORTANT DECI SIONS I N THEI R

12 LI'VES AND CERTAINLY | DO AND, AS A PEDI ATRI Cl AN, A GOOD PART
13 OF My JOB IS SPENT TRYI NG TO | MPROVE FAM LY COVMUNI CATI ON,

14  COVMUNI CATI ON BETWEEN TEENS AND THEI R PARENTS. AND FOR

15  FAM LI ES WHERE KI DS HAVE OPEN AND HONEST COVMUNI CATI ON AROUND
16 | SSUES OF SEXUALI TY AND | SSUES OF REPRCDUCTI VE HEALTH AND

17 CONTRACEPTION, | DON T TH NK PROPOSI TION 73 IS GO NG TO MAKE
18 VERY MJUCH DI FFERENCE, HONESTLY, BECAUSE THEY ALREADY TALK TO
19 THEI R PARENTS. WE KNOW THAT, | N FACT, ABQUT 60% OF KI DS

20 ALREADY DO TH S. WE HAVE ACTUALLY RESEARCH ON THI S. AND, FOR
21 THE YOUNGER KI DS, OVER 90% ALREADY TALK TO A PARENT. AND OF
22  THOSE KIDS WHO DON' T TALK TO A PARENT, ABOUT 90% OF THEM TALK
TO SOMEBODY ELSE, USUALLY IN THE FAMLY, AN AUNT OR A
GRANDMOTHER. SO THERE' S A CERTAI N MYTHOLOGY THAT HAS BEEN
PRESENTED THAT THERE ARE THESE SECRET ABORTI ONS TAKI NG PLACE.
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1 WVHAT |' M CONCERNED ABQUT, REALLY, IS FOR THE KI DS WHO DON T
2 HAVE THAT KIND OF OPEN COVMUNI CATION I N THEI R FAM LI ES. AND,

3  UNFORTUNATELY, WE ALSO KNOW THROUGH OUR RESEARCH, THAT ABOUT
4 30% OF THOSE KI DS WHO DON' T TALK TO A PARENT HAVE ALREADY

5 EXPERI ENCED FAM LY VI OLENCE AND THERE IS A VERY REAL RI SK OF

6 THESE KI DS BEI NG KI CKED OQUT OF THEI R HOVE OR OTHERW SE ABUSED
7 OR M STREATED. SO FOR THOSE KIDS I'N PARTI CULAR, I TS

8 | MPORTANT THAT THEY HAVE ACCESS TO FULL SCOPE CONTRACEPTI VE

9 AND PREGNANCY CARE, | NCLUDI NG ABORTION. SO | FIND I T KIND OF,
10  YOU KNOW JUST | MPCSSI BLE TO BELI EVE THAT | WOULD BE PUT IN A
11 PCSITION, AS A PHYSI CI AN, OF NOTI FYI NG A PARENT, UNDER

12 Cl RCUMSTANCES LI KE TH'S, AGAINST THE KID S WLL. WHEN YOU TALK
13 TO ADCLESCENTS, THE MOST | MPORTANT THI NG SI NGLE MOST

14 | MPORTANT THI NG THEY WANT FROM A DOCTOR | S CONFI DENTI ALI TY.

15 AND, VWHEN WORD GETS QUT TO KIDS THAT, |F THEY TELL THEIR

16 DOCTOR THAT THEY' RE PREGNANT AND THEY WANT AN ABORTI ON,

17 THEY' RE GO NG TO GO TALK TO THEI R PARENT, YOU KNOW YOU DON T
18 HAVE TO BE A ROCKET SCI ENTI ST TO FI GURE OQUT THAT KI DS ARE NOT
19 GO NG TO COVE | NTO CARE. WHAT THE | MPLI CATIONS OF THI S | S THAT
20 EARLY ABORTI ONS THAT CAN BE DONE MEDI CALLY AND NON- SURG CALLY
21  WLL BECOVE LATER ABORTI ONS AND REQUI RE SURCERY, HI GHER RI SK
22 AND MORE EXPENSI VE AND ALSO ARE MORE EMOTI ONALLY DI FFI CULT.

SO, AGAIN, | JUST WANT TO SAY THAT OUR FI RST OBLI GATION IS TO
THE SAFETY OF OUR CHH LDREN AND | WANT TO THANK MR. YAROSLAVSKY
FOR PUTTI NG THI S POSI TI ON FORWARD. THANK YQOU.
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SUP. MOLINA, CHAIR THANK YOU SO MJUCH. FI NALLY, WE HAVE MR
Rl CHARD ROBI NSON. MR ROBI NSON? | F JUST ONE OF YOU WOULD G VE
UP YOUR SEAT FOR H M

SPEAKER: CERTAI NLY.

Rl CHARD ROBI NSON:  MADAM CHAI RWOVAN, MEMBERS, THROUGH YOUR
CHAIR, IN THI'S ONE | NSTANCE, | AM I N DI SAGREEMENT W TH MR
YAROSLAVSKY, H' S MOTI ON, BECAUSE | AM A STUDENT OF CHI LD
PSYCHOLOGY, A CHRI STI AN AND A BLACK. | SUPPCRT PROPOSI TI ON 73
BECAUSE NOT SUPPORTI NG PROPCSI TI ON 73" S PARENTAL RI GHTS | SSUE
SENDS A DI STURBI NG MESSAGE VI S-A-VIS THE RIGHT TO LI FE. NMA' AM
THE EMANCI PATED CHI LDREN S PREGNANCY | S BEI NG PLAYED W TH BY
ATHEI ST-- ATHEI STS ARE NONE OF THE BUSI NESS OF THE STATE. THE
STATE HAS NO BUSI NESS MONKEYI NG AROUND W TH THE RI GHTS-- THE
Rl GHT OF PARENTS TO PROTECT THEI R CHI LDREN, PARTI CULARLY FROM
| NFANTI Cl DE. THE | RREPARABLE HARM DONE TO A CHI LD WHO I S
ENCOURAGED BY A SCHOOL NURSE OR A SOCI AL WORKER TO KI LL HER
CH LD, HER PARENTS' GRANDCHI LD, |'S HORRI BLE. THE RACI AL

GENCCI DE OCCURRI NG SI NCE RCE VERSUS WADE HAS DESTROYED MORE.
THE EASY ACCESS TO FUNDED ABORTI ONS | S DESTROYI NG THE BASI S OF
BLACK FAM LY STRUCTURE AND SENDS A CHI LLI NG MESSAGE ABQUT THE
FUTURE OF FAM LY I N GENERAL. MA' AM ABORTI ON ON DEMAND | S
UNDERM NI NG THE SANCTI TY OF LIFE IN THE UNI TED STATES OF
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1 AMERICA AND | S G VING EVIL A NEW NAME. "YES' ON PROPCSI TI ON 73
2 WLL DEFEND FAM LY VALUE. THE FAM LY AND MARRI AGE ARE

3 THREATENED VWHEN PARENTS ARE FORBI DDEN TO PROTECT THEI R

4 CHI LDREN AND GRANDCHI LDREN. YES, THE RI GHTS OF CHI LDREN ARE

5 | MPORTANT. NEGLECT, ABUSE, MOLESTATI ON ARE CRI MES, PARTI AL

6 BI RTH ABORTI ON SENDS A TERRI BLE MESSAGE. GENERATI ON X HAS BEEN
7 ABANDONED | N PART BECAUSE COF THE | NTERFERENCE FROM THE STATE.

8 THE STATE HAS NO RI GHT TO PREVENT A CH LD S PARENTS FROM BEI NG
9 | NFORMED ABQUT THE CHI LD S PREGNANCY, THEI R CHI LD S PREGNANCY.
10

11 SUP. MOLINA, CHAIR THANK YOU, MR ROBI NSON.

12

13 RICHARD ROBINSON: | CAN T REALLY EXPRESS THE HEI NOUS-- SO

14 THANK YOU.

15

16  SUP. MOLINA, CHAIR THANK YOU. MR YARCSLAVSKY?

17

18  SUP. YAROSLAVSKY: MADAM CHAIR, |'LL BE VERY BRI EF. JUST TO

19 REFRESH-- RECAP THE MOTI ON, YOUNG WOMEN WHO BECOVE PREGNANT,

20 FRI GHTENED AND VULNERABLE WOULD FACE A GRI M CHO CE UNDER

21 PROPGSI TI ON 73 BETWEEN ASKI NG PERM SSI ON FROM PARENTS, WHO MAY
22  BE SHAM NG, BLAM NG, PUNI SHI NG OR EVEN ABUSI VE, OR TRYI NG TO
NAVI GATE ON THEI R OAN THROUGH A CONFUSI NG AND OFTEN

| NDI FFERENT JUDI Cl AL SYSTEM AND JUVENI LE-- AN APPELLATE COURT

SYSTEM | N FACT, THERE' S A-- THE STATE S JUVEN LE COURT JUDGES
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1 HAVE RECOMMENDED THAT THE CALI FORNI A JUDGES ASSOCI ATI ON TAKE A
2 STAND AGAI NST PROPGCSI TI ON 73 FOR PRECI SELY THESE AND OTHER

3 REASONS. | N ADDI Tl ON, PROPCOSI TI ON 73 GOES FAR BEYOND THE | SSUE
4 OF PARENTAL CONSENT. |IT I NSERTS LANGUAGE | NTO THE STATE

5 CONSTI TUTI ON THAT WOULD ACTUALLY REDEFI NE ABORTI ON AS CAUSI NG

6 DEATH OF AN UNBORN-- OF THE UNBORN CHI LD, A CHH LD CONCEI VED

7 BUT NOT YET BORN. THAT'S A QUOTE. NOBODY KNOWS WHAT THESE

8 WORDS MAY MEAN VHEN | NTERPRETED BY GOVERNMENT POLI CY MAKERS OR
9 THE COURTS AND VOTERS SHOULD BE CAREFUL NOT TO | NSERT LANGUAGE
10 VWHOSE RAM FI CATI ONS ARE COVPLETELY UNKNOWN | NTO THE CALI FORNI A
11 CONSTI TUTI ON. A STATEW DE CONSTI TUTI ONAL AMENDIVENT CANNOT

12 SUCCEED WHERE | NDI VI DUAL FAM LY COMVUNI CATI ON HAS FAI LED. BUT

13 THI'S WVHOLE THING I S-- PROP 73 IS NOT JUST ABOUT PARENTAL

14 CONSENT. | T GOES BEYOND THAT. THE TRUE AGENDA OF THI S MEASURE

15 |'S TO MAKE OBTAI NI NG AN ABORTI ON NOT JUST | NCONVENI ENT, BUT

16 | NCREASI NGLY | MPCSSI BLE FOR AS MANY WOMEN AS POSSI BLE. FOR

17 THAT REASON, MADAM CHAI R, | ASK THAT THI S BOARD, VH CH HAS

18  SOVE JURI SDI CTI ON I N THE HEALTH ARENA, AMONG OTHER THI NGS,

19 TAKE A POSITION I N OPPCSI TION TO PROPOSI TION 73 AND | SO MOVE.
20

21  SUP. BURKE: | SECOND | T. WE CERTAINLY RECOGNI ZE THAT OFTEN WE

22 HAVE RUNAVWAYS | N LOS ANGELES. AND RUNAVWAYS ARE NOT | N TOUCH

W TH THEI R PARENTS. RUNAWAYS ARE OFTEN ON HOLLYWOCD BOULEVARD,
THEY' RE ON OTHER PLACES WHERE THEY' RE BEI NG TAKEN ADVANTACE OF
AND WE NEED TO G VE THEM SOVE KI ND OF PROTECTI ON AND SOVE
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1 CHO CES. PROP 73 TAKES THAT AWAY. THESE ARE CH LDREN WHO HAVE
2 NO PARENTS, WHOSE PARENTS, WE DON T KNOW WHERE THEY ARE AND

3 THEY CERTAINLY ARE NOT IN TOUCH WTH THEM AND THEY' RE UNDER

4 OUR AUSPI CES. SO | WOULD CERTAINLY SAY THAT PROP 73 IS ILL

5 TI MED.

7 SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. SUPERVI SOR
8  ANTONOVI CH?

10  SUP. ANTONOVI CH: WHAT'S | RONI C | S THAT, TODAY, A PARENT HAS TO
11 G VE CONSENT FOR A CHI LD I N PUBLI C SCHOOL OR PAROCHI AL SCHOOL
12 TO RECEI VE AN ASPI RI N. | MMUNI ZATI ONS REQUI RE PARENTAL CONSENT.
13 THE FI LLI NG OF DENTAL CARI ES REQUI RES PARENTAL CONSENT. SO THE
14 LAWS REQUI RE ANY TYPE OF MEDI CATION, BE I T AN ASPIRIN OR

15  FILLING A DENTAL CARI E, REQUI RES A PARENTAL CONSENT BECAUSE

16 THE PARENT | S LI ABLE, REGARDLESS OF THE SI TUATI ON. THE PARENTS
17 ARE HELD RESPONSI BLE FOR ANY COSTS OR COWPLI CATI ONS STEMM NG
18 FROM ANY TYPE OF MEDI CAL PROCEDURE THAT' S PERFORMED ON THEI R
19 CH LD UP TO THE AGE OF 18 AND ABORTION IS A SERI QUS MEDI CAL

20 PROCEDURE. PARENTS OQUGHT TO BE I NVOLVED I N THOSE TYPES OF RI SK
21 AND COWPLI CATI ONS THAT COULD OCCUR TO A CHI LD. THE PROVI SI ON
22 DCES PROVI DE A BYPASS OF PARENTAL | NVOLVEMENT WHERE THERE ARE
CASES OF I NCEST OR WHERE A M NOR S | NTEREST WOULD BE BEST
SERVED BY NOT NOTI FYI NG ONE' S PARENTS. THOSE LEGAL PROTECTI ONS
ARE PART OF THE CONSTI TUTI ONAL AMENDMENT. THE SUPREME COURT
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1 HAS UPHELD PARENTAL CONSENT, PARENTAL | NVOLVEMENT LAWS W TH
2 SIMLAR PROVI SIONS FOUND IN PROPOSI TION 73. I N FACT, 31 OTHER
3 STATES DO REQUI RE PARENTAL CONSENT AND, I N THE STATE OF

4 VIRGANA THEY FOUND THAT, FOLLOW NG THE ENACTMENT OF PARENTAL
5 CONSENT, THERE WAS NEARLY A 26% REDUCTI ON I N TWO YEARS OF

6 ABORTION I N THAT. SO I NVOLVI NG THE PARENT | S | MPORTANT LEGALLY
7 BECAUSE THE PARENT | S RESPONSI BLE BUT, MORE | MPORTANTLY,

8 ENSURI NG THAT THERE' S COMMUNI CATI ON AND THE BEST | NTERESTS OF
9 THAT CH LD IS AT STAKE. AND THAT' S WHY PEOPLE, BE | T DEMOCRAT,
10 REPUBLI CAN, LIBERAL OR CONSERVATI VE, YOUR POLLS HAVE | NDI CATED
11 OVERWHELM NGLY THAT THEY SUPPCRT THE PROPOSI TI ON | N ENSURI NG
12 THAT PARENTAL CONSENT | S GO NG TO BE PROTECTED AND A MEDI CAL

13 PROCEDURE THAT IS LI FE THREATENI NG AND HAS RESULTED I N THE

14 LGOSS OF LI FE AND HAVI NG PARENTS BE | NVOLVED I N THI S WHY THAT
15 PROPOSITION I'S ON THE BALLOT AND WHY | T''S SUPPORTED BY PEOCPLE
16 OF VARI QUS FAI THS, POLI TI CAL PERSUASI ONS AND ETHNI C

17 BACKGROUNDS.

18

19 SUP. MOLINA, CHAIR | AM I N SUPPORT OF SUPERVI SCR

20 YAROSLAVSKY'S MOTION. |'M OPPOSED TO PROPCSI TION 73. |' VE HAD
21 AN AWFUL LOT OF EXPERI ENCES W TH THI S SI TUATI ON,

22 UNFORTUNATELY. | REMEMBER, AS A H GH SCHOOL STUDENT, LGSI NG
ONE OF My VERY BEST FRI ENDS. SHE COW TTED SUI CI DE BECAUSE SHE
COULDN T TELL HER PARENTS THAT SHE WAS PREGNANT. OF COURSE,
ABORTI ON WASN T LEGAL AT THE TI ME AT ALL. AND NOW THAT WE HAVE
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1 THAT OPTI ON AVAI LABLE TO US AND, AS A MOTHER OF A DAUGHTER,
2  KNOWHOW HARD I'T WOULD BE BUT | HOPE THAT My COVMUNI CATI ON
3 WTH HER HAS BEEN ONE THAT | WOULD BE THERE TO BE SUPPORTI VE

4 TO LET HER MAKE HER OMN DECISION, WHICH | THINK | S AN

5 | MPORTANT PART OF THE OPTI ON WE ALL HAVE AS WOMEN AND | WANT

6 TO PRESERVE THAT FOR HER SHE' S WORKI NG VERY HARD AGAI NST THI S
7 PROPCSI TION. VWH LE GO NG TO COLLEGE, SHE IS MANNI NG PHONE

8 BANKS EVERY SI NGLE DAY BECAUSE SHE RECOGNI ZES AND SHE

9 UNDERSTANDS THAT SHE WANTS TO PRESERVE THAT RI GHT FOR HERSELF
10 AND FOR ALL WOMEN, PARTI CULARLY ALL YOUNG WOMVEN, AND THI S

11 PROPOSI TI ON STANDS I N THEI R WAY OF MAKI NG THE KI ND OF

12 DECI SI ONS THAT ARE | MPORTANT TO THEI R VELLBEI NG FOR THE REST
13 OF THEIR LI VES. WE CANNOT MANDATE, WE CANNOT COMVAND

14  COVMUNI CATI ON AND WE ARE NOT GO NG TO FURTHER THAT ANY FURTHER
15 BY FORCING TH S KI ND OF PARENTAL CONSENT, AS MJCH AS WE' D LI KE
16 TO SO THE REALITY IS, I N THE BEST I NTEREST OF ALL OF US, WE
17 HOPE THAT THI S PROPOSI TI ON W LL NOT PASS SO WE CAN PRESERVE

18 THE RIGHT OF ALL OF US HAVI NG THE CHO CES AND A VI NG THOSE

19  OPTI ONS EXCLUSI VELY TO US AND HOPEFULLY WE CAN COMVUNI CATE

20 WTH OUR FAM LI ES, WTH OQUR PRI ESTS AND WHOEVER BUT THE

21 REALITY IS, AT THE END OF THE DAY, THE CHO CE SHOULD BE LEFT
22 WTH EACH AND EVERY ONE OF US. SO | F WE CAN CALL THE ROLL.

CLERK VARONA- LUKENS: SUPERVI SOR BURKE?
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SUP. BURKE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?

SUPERVI SOR YAROSLAVSKY: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: NO.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: MOTI ON CARRI ES 3-TO- 2.

SUP. YAROSLAVSKY: MADAM CHAIR, | THI NK WE-- WE' RE GO NG TO GO
TO THE PUBLI C HEARI NG | TEMS BEFORE WE GET TO THE AGENDA | TEM5?

SUP. MOLINA, CHAIR YES, |F WE COULD.
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SUP. YAROSLAVSKY: THAT'S FI NE.

SUP. MOLINA, CHAIR ALL RIGHT. LET"S BEG N WTH OUR PUBLI C
HEARI NG | TEMS. |1'M GO NG TO ASK OUR EXECUTI VE OFFI CER TO
PLEASE ADM NI STER THE OATH.

CLERK VARONA- LUKENS: W LL ALL THOSE WHO PLAN TO TESTI FY ON ANY
OF THE PUBLI C HEARI NG | TEMS PLEASE STAND, RAI SE YOUR RI GHT
HAND TO BE SWORN | N.

SUP. MOLI NA, CHAI R PLEASE STAND, PLEASE. THANK YQU. [
ADM NI STERI NG OATH ]

CLERK VARONA- LUKENS: THANK YQOU. PLEASE BE SEATED. | TEM NUMBER
1, HEARI NG ON THE FORVMATI ON OF DRAI NAGE BENEFI T ASSESSMENT
AREA NUMBER 29 AND ON THE LEVY AND COLLECTI ON OF ANNUAL

SPECI AL BENEFI T PROPERTY ASSESSMENTS FOR THE DESI G\,
CONSTRUCTI ON, OPERATI ON AND NMAI NTENANCE OF THE QUARTZ HI LL
STORM DRAI N PRQJECT. AND WE HAVE RECEI VED WRI TTEN PROTESTS
AGAINST THIS I TEM MADAM CHAI R | BELI EVE WE HAVE A STATEMENT
FROM THE STAFF.

SUP. MOLI NA, CHAI R PLEASE.
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1 ROBIN PH LLIPS: GOOD MORNI NG MY NAME |'S ROBIN PHI LLI PS AND |
2 AMA SENIOR ClVIL ENG NEER AT THE DEPARTMENT OF PUBLI C WORKS.
3 | AMFAM LI AR WTH THE PROCEEDI NGS FOR THE FORVATI ON OF QUARTZ
4 H LL DRAI NAGE BENEFI T ASSESSMENT AREA NUMBER 29 TO PROVI DE

5 FUNDI NG FOR THE CONSTRUCTI ON, OPERATI ON AND MAI NTENANCE OF

6 STORM DRAI N | MPROVEMENTS | N THE UNI NCORPORATED COMMUNI TY OF

7 QUARTZ HI LL. THE I NI TI AL ASSESSMENT W LL BE $18. 60 PER

8 EQUI VALENT DVELLING UNIT WHI CH W LL I NCREASE TO $40. 41 PER

9 EQUI VALENT DWELLING UNIT I'N 2009. THE REPORT ON TH S PROPCSED
10 BENEFI T ASSESSMENT AREA WAS PREPARED UNDER My SUPERVI SION. IN
11 MY OPINION, THE PUBLI C CONVENI ENCE, THE NECESSI TY REQUI RE THE
12 CONSTRUCTI ON, OPERATI ON, AND MAI NTENANCE OF THE PROPOSED STORM
13 DRAI'N | MPROVEMENTS I N ORDER TO ADDRESS S| GNI FI CANT FLOGODI NG

14 THAT HAS AFFECTED THE QUARTZ HI LL AREA. IN My OPINION, ALL OF
15 THE TERRI TORY W TH N THE PROPOSED BENEFI T ASSESSMENT AREA W LL
16 BE BENEFI TED BY THE CONSTRUCTI ON OF THE STORM DRAI N

17 | MPROVEMENTS AND THE SERVI CES TO BE PROVI DED AND THE PROPOSED
18 ASSESSMENTS HAVE BEEN SPREAD | N PROPORTI ON TO THE BENEFI TS TO
19 BE RECEI VED. THE ASSESSMENTS ARE BASED UPON PROPORTI ONATE

20 STORM WATER RUNOFF FOR EACH PARCEL. WE ARE AWARE THAT THERE

21  ARE PROPERTY OWNERS THAT ARE OPPCSED TO THE PROPOSED

22 ASSESSMENT. WE HAVE CONDUCTED SEVERAL FORUMS OF COMMUNI TY
OUTREACH AND ATTEMPTED TO ANSVER ALL QUESTI ONS AND ADDRESS ALL
CONCERNS THAT WERE BROUGHT TO OUR ATTENTION. A COVMUNI TY

MEETI NG WAS HELD ON SEPTEMBER 20TH AND WE WERE ALSO AVAI LABLE
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1 AT THE QUARTZ HI LL STREET FAIR ON SEPTEMBER 17TH. WE HAVE ALSO
2 RESPONDED TO ENMAI L AND PHONE | NQUI RI ES FROM PROPERTY OWNERS.

4 SUP. MOLINA, CHAIR VERY GOCD. THERE'S NO ONE ON THI S | TEM

5 ALL RIGHT, SO IT WOULD BE APPROPRI ATE THAT WE, AT TH' S TI Mg,

6 WOULD CLOSE OUR PUBLI C HEARI NG DI RECT THE TABULATI ON OF THE
7 BALLOTS AND CONTINUE TH S | TEM ONE WEEK FOR THOSE RESULTS AND
8 ACTION BY OUR BOARD. | SO MOVE.

10  SUP. ANTONOVI CH: SECONDED.

11

12 SUP. MOLINA, CHAI R SECONDED BY SUPERVI SOR ANTONOVI CH. | F

13 THERE' S NO OBJECTI ON, SO ORDERED ON THAT I TEM | TEM NUMBER 2.
14 | TEM NUMBER 2, |'VE GOI A NOTI CE THAT WE' RE GO NG TO CONTI NUE
15  THAT | TEM?

16

17 SUP. YARCSLAVSKY: NO, WE' RE GO NG TO CONTI NUE A PORTION OF IT.
18

19 SUP. MOLINA, CHAIR WVH CH PORTI ON ARE WE CONTI NUI NG?

20

21 CLERK VARONA- LUKENS: MAY | JUST READ I T? SO THE DI RECTOR | S
22 REQUESTI NG THAT THE MAXI MUM AND M NI MUM Tl CKET PRI CES FOR THE

23 HOLLYWOOD BOW. GALA BENEFI T, THE SUMMER SOUNDS, AND THE
24 PARKI NG AS NOTED ON ATTACHVENT A ON PAGE 2 BE CONTI NUED TO
25 NOVEMBER 22ND, 2005, BUT THE REMAI NDER OF THAT | TEM | S BEFORE
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1 YOU AND THAT WOULD BE THE HEARI NG ON PROPOSED | NCREASE TO THE
2 MAXIMUM AND M NI MUM TI CKET PRI CES PROPOSED BY THE LOS ANGELES
3 PH LHARMONI C ASSOCI ATI ON FOR THE 2006 HOLLYWOOD BOW. SEASON.

5 SUP. YAROSLAVSKY: MADAM CHAIR, | WOULD MAKE | T NOVEMBER 15TH.

6 | THINK THEY CAN GET IT TO US BY THEN AND, W TH THAT

7 AVENDMENT, | WOULD MOVE APPROVAL BI FURCATI NG THE | SSUE-- THOSE
8 | SSUES THAT ARE TO BE CONTI NUED UNTI L NOVEMBER 15TH AND THE

9 REST BE APPROVED TODAY, AND | WOULD SO MOVE.

10

11 SUP. MOLINA, CHAIR OKAY. VERY GOOD. IT'S MOVED AND SECONDED
12 BY MYSELF. |'S THERE ANY COVMENT? QUESTI ON? | F NOTI, SO ORDERED,
13 AS NOTED. | TEM NUMBER 3.

14

15 CLERK VARONA- LUKENS: HEARI NG ON THE COVMUNI TY STANDARDS

16 DI STRI CT MODI FI CATI ON NUMBER 03-344-(5), A MODI FI CATI ON OF THE
17 EAST PASADENA SAN GABRI EL COVMUNI TY STANDARDS DI STRI CT LOCATED
18 | N THE SOQUTH SANTA ANI TA TEMPLE CI TY ZONE DI STRI CT APPLI ED FOR
19 BY LOC TRAN. AND WE HAVE NO WRI TTEN PROTEST ON THI S | TEM BUT
20 WE DO HAVE A STAFF STATEMENT, MADAM CHAI R

21

22 SUP. MOLINA, CHAIR VERY GOOD.

PAUL MCCARTHY: GOOD MORNI NG MY NAME | S PAUL MCCARTHY W TH THE
DEPARTMENT OF REGQ ONAL PLANNI NG AND THI S REQUEST FOR A
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1 MODI FI CATI ON WOULD AUTHORI ZE THE DEVELOPMENT OF ONE FLAG LOT,
2 |FIT S APPROVED. NOW THE REQUEST WAS ORI G NALLY HEARD AND
3 APPROVED BY QOUR DEPARTMENT' S HEARI NG OFFI CER, BUT OPPGCSI NG

4 NElI GHBORS APPEALED THAT APPROVAL TO THE REG ONAL PLANNI NG

5 COW SSI ON. THE REG ONAL PLANNI NG COWM SSI ON UPHELD THE

6 DECI SION OF THE HEARI NG OFFI CER. NOW THE OPPOSI NG NEI GHBORS
7 TESTI FI ED AT BOTH HEARI NGS AND THEY EXPRESSED PARTI CULAR

8 CONCERN ABOUT THE PROPCSED CONSTRUCTI ON OF A 2- STORY RESI DENCE
9 AT THE REAR OF THE FLAG LOT AND THE SECOND STORY BEI NG THE KEY
10 | SSUE. AND THAT CONCLUDES MY PRESENTATI OQN, MADAM CHAI RMVAN.

11

12 SUP. MOLINA, CHAIR ALL RI GHT. WE DO HAVE THREE PEOPLE WHO

13 WSH TO ADDRESS US. |F | COULD ASK MR FOTI OGS DELI G ANNI S,

14 MKE DAVI S AND BETH GARGAN. PLEASE JON US. IS IT MR

15 DELI G ANNIS? IS THAT LI TTLE BETTER? | APOLOG ZE.

16

17 FOTI Os DELI G ANNI'S: MY W FE PRONOUNCES DELI G ANNI'S, |

18 PRONOUNCE IT DELIG ANNIS, SO IT'S OPEN FOR DI SCUSSI ON.

19

20 SUP. MOLINA, CHAIR ALL RIGHT. PLEASE PROCEED.

21

22 SUP. ANTONOVI CH: LET Mg, MAYBE WE CAN BYPASS THI' S, YOU RE
AVARE OF THE COVPROM SED PROPCSAL THAT HAS BEEN DI SCUSSED
RELATI VE TO THE LI M TATI ON OF THE HElI GAT AND FLAG LOT?
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FOTI OS DELI G ANNI'S: | GUESS, YES.

SUP. ANTONOVI CH: OKAY. THAT'S WHAT-- |'M GO NG TO MAKE THAT
MOTI ON BECAUSE VWHAT WE HAVE BEFORE US AND THE RESI DENTS ALONG
ARNDALE ARE CONCERNED ABOUT THE PROPCSED 2- STORY HOVE ON THE
REAR PORTI ON OF THE PROPERTY, VWH CH COVPROM SES THEI R PRI VACY.
THE PROPOSED 2- STORY HOME |'S ALSO | NCONSI STENT W TH
DEVELOPMENT PATTERNS | N THE NEI GHBORHOOD WHERE MOST HOMES ARE
SI NGLE STORY. SO, TO ADDRESS THOSE CONCERNS, A FAI R COMPROM SE
TO ALLOW THE PARCEL MAP AND CSD MODI FI CATI ON BUT RESTRI CT THE
NEW HOME TO ONE STORY IN HEI GHT. THI S WOULD ALLOW THE
DEVELOPMENT OF A FLAG LOT CONSI STENT WTH THE OTHERS I N THE
COMVUNI TY W THOUT COVPROM SI NG THE PRI VACY OF THE ADJO NI NG
NEI GHBORS AND THE MOTI ON WOULD BE TO CLOSE THE PUBLI C HEARI NG
SI GNI FYI NG THE | NTENT TO APPROVE THE REQUEST MODI FI CATI ON FOR
REQUI RED STREET FUNDAGE FOR THE EAST PASADENA SAN GABRI EL
COMVUNI TY STANDARDS DI STRI CT, ALLOW - ADD A NEW CONDI TI ON 14
THAT RESTRI CTS THE PROPOSED SI NGLE- FAM LY DWELLI NG ON PARCEL 2
TO A 1-STORY I N HEI GHT, NO TALLER THAN 17 FEET, AND THAT THE
PROPOSED DVELLI NG BE SET BACK A M NI MUM OF 10 FEET FROM THE
EAST AND WEST PROPERTY LI NES AND DI RECT COUNSEL TO PREPARE THE
APPROPRI ATE FI NDI NGS AND CONDI TI ONS. THAT | S WHAT ADDRESSES
YOUR CONCERNS, |S My UNDERSTANDI NG?

BETH GARGAN. MAY | SPEAK?
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2 SUP. ANTONOVI CH: SURE. AND G VE YOUR NAME BEFORE YOU SPEAK.

4 BETH GARGAN: |'M BETH GARGAN. AND, YES, WE HAVE ALL TH S STUFF
5 THAT WE' VE PREPARED FOR YOU BUT I T SEEMS SORT OF LI KE A MOOT
6 PO NT NOW MAY | JUST. ..

8 SUP. ANTONOVICH SURE. IT'S MY UNDERSTANDI NG THERE WAS

9 COMMUNI CATI ON. THAT' S VHY. ..

10

11 BETH GARGAN: RI GHT.

12

13 SUP. ANTONOVI CH: ON THI'S AND THAT' S WHAT WE WERE TRYI NG TO
14 COVE TOCGETHER.

15

16 BETH GARGAN: RIGHT. | THINK TH S | S WONDERFUL FOR US. MNAY |
17 JUST ASK SOVETHI NG ELSE? WOULD THI S. ..

18

19  SUP. ANTONOVI CH: SURE.

20

21 BETH GARGAN: ... HAVE ANY BEARI NG ON ANY FURTHER PROPCSED
22 MODI FI CATIONS | N OQUR NEI GHBORHOOD OR JUST OUR ONE PARTI CULAR
LOT?

SUP. ANTONOVI CH: JUST THI S LOT.
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BETH GARGAN: OKAY. ALL RIGHT. YES, WELL, WE THI NK THAT

THAT' S. ..

SUP. ANTONOVI CH: V\E WANT TO THANK YOU FOR YOUR | NVOLVEMENT AND

FOR, YOU KNOW THE ABILITY TO WORK QUT THI S COVWROM SE AND FOR

COM NG DOWN.

BETH GARGAN: |, FOR ONE, REALLY APPRECI ATE | T BECAUSE THE
| SSUE WAS NOT THAT. ..

SUP. ANTONOVI CH: | UNDERSTAND.

BETH GARGAN: YOU KNOW THE | SSUE WAS. ..

SUP. ANTONOVI CH: RI GHT. | UNDERSTAND.

BETH GARGAN: ... LIKE, PRI VACY AND LI GHT AND ALL THAT. THANK
YOU VERY MJCH.

SUP. ANTONOVI CH: THANK YQU VERY MJCH. SO THAT WOULD BE THE
MOT1 ON.

SUP. MOLINA, CHAIR SO I T S ACCEPTABLE AS AN AMENDMENT. VERY
GOOD.
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M KE DAVIS: |F I COULD SPEAK. MY NAME | S M KE DAVIS. |'MA
RESI DENT NEXT DOOR. AND, YEAH, WE-- BASI CALLY THAT' S WHAT WE
WANTED TO GET. | KNOW THAT SUPERVI SOR ANTONOVI CH HAS BEEN VERY
ACTI VE IN. ..

SUP. ANTONOVI CH: CHRI STMAS CAME EARLY.

M KE DAVI S: VERY ACTIVE IN TH S. THANK YQU.

SUP. ANTONOVI CH: THANK YOU, THOUGH, FOR YOUR | NVOLVEMENT.

SUP. MOLINA, CHAIR ALL RIGHT. VERY GOOD. AS AMENDED, THE | TEM

| S MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR

KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED. ALL RI GHT.

BETH GAGAN: SO THIS IS ALL LEGAL AND WE' LL GET A COPY AND...?

SUP. ANTONOVI CH:  SURE.

CLERK VARONA- LUKENS: | TEM NUMBER 4, COVBI NED HEARI NG ON LOCAL

PLAN AMENDMENT, CONDI TI ONAL USE PERM T AND QAK TREE PERM T,

CASE NUMBERS 09184-4, VESTI NG TENTATI VE MAPS CASE NUMBER 494-

11-4 AND ON THE CERTI FI CATI ON OF THE DRAFT ENVI RONMENTAL
| MPACT REPORT RELATI NG TO THE PROPERTY LOCATED AT THE TERM NUS
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OF HASTI NG STREET SOUTH OF PATHFI NDER ROAD AND SOUTHWESTERLY

-

2 OF BREA CANYON CUTOFF ROAD, PUENTE ZONE DI STRI CT, PETI TI ONED
3 BY L.B./L. EPAC RONLAND HEI GHTS. AND WE HAVE RECEI VED WRI TTEN
4 PROTESTS, MADAM CHAI R AND A LETTER FROM THE APPLI CANT ON THI S
5 | TEM

7 SUP. MOLINA, CHAIR ALL RIGHT. DO WE HAVE A REPORT ON THI S
8 | TEM?

10 CLERK VARONA- LUKENS: STAFF STATEMENT.

11

12 FRANK MENESES: PRESENTATI ON, YES, MA' AM GOOD MORNI NG, MADAM
13 CHAI R AND MEMBERS COF THE BOARD. MY NAME | S FRANK MENESES. |'M
14 WTH THE DEPARTMENT OF REG ONAL PLANNI NG THE CASE BEFORE YQU
15 TODAY IS AN APPEAL BY THE APPLI CANT OF A DENI AL BY THE

16 REG ONAL PLANNI NG COW SSI ON. THE REQUEST BEFORE THE REGQ ONAL
17 PLANNI NG COW SSI ON WAS A PROPOSAL TO CREATE 55 SI NGLE- FAM LY
18 LOTS ON 32 ACRES OF A 170- ACRE PARCEL CURRENTLY DESI GNATED

19 OPEN SPACE ON THE ROWLAND HEI GHTS COMVUNI TY PLAN. THE PROPCSED
20 LAND DI VI SI ON WOULD ALSO FEATURE AN APPROXI MATELY 138- ACRE

21 OPEN SPACE LOT. THE ADM NI STRATI VE RECORD ALSO SHOANS THAT THE
22 PROPERTY WAS REQUI RED OPEN SPACE OF A PREVI QUS TRACT WH CH WAS
APPROVED | N 1981. THE COWM SSI ON ADOPTED FI NDI NGS FOR DENI AL

I N SEPTEMBER OF LAST YEAR | SHOULD MENTI ON THAT, AFTER THE
PUBLI C HEARI NGS WERE CLOSED BEFORE THE PLANNI NG COVMM SSI ON,
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1 THE APPLI CANT PRESENTED A CONCEPTUAL PLAN FOR A REDUCED
2 PRAQIECT OF 43 SINGLE-FAM LY UNITS AS WELL AS THE OPEN SPACE

3 THAT WAS PREVI QUSLY PROPCSED, | N ADDI TION TO A NUMBER OF

4 BENEFI TS THAT HE ASKED THAT THE COWMM SSI ON CONSI DER. THE

5 COW SSI ON, AT THAT TI Mg, WAS | NCLI NED TO DENY THE PRQJECT AND
6 REFER THE MATTER OVER TO YOUR BOARD FOR CONSI DERATI ON. THE

7 ADDI TI ONAL BENEFI TS, | BELI EVE, HAVE BEEN OUTLINED IN A LETTER
8 TO YOU DATED SEPTEMBER 27TH, | BELIEVE. 21ST. |'M SORRY. AND

9 THOSE BENEFI TS ARE BEFORE YOQU | N THE EVENT THAT YOU WERE

10 I NCLINED TO REFER THI S BACK TO THE PLANNING COWM SSION. |1'D

11 ALSO LI KE TO MENTI ON THAT YOUR BOARD HELD DI SCUSSI ONS ON THI S
12 MATTER IN JUNE OF TH 'S YEAR AND MOVED TO SCHEDULE THE APPEAL

13 BEFORE YOUR BODY AND THAT HAS BEEN DONE TODAY. THAT'S BRI EFLY
14 MY PRESENTATION. | F YOU HAVE ANY QUESTIONS, |'LL BE HAPPY TO
15  ANSVER THEM

16

17 SUP. KNABE: MADAM CHAIR, | DON T HAVE ANY QUESTI ONS OF THE

18 PLANNI NG DEPARTMENT BUT | DO HAVE SOME QUESTI ONS FOR OUR

19  COUNTY COUNSEL. WHO CURRENTLY HOLDS TI TLE ON THE OPEN SPACE | N
20 TH' S PARTI CULAR PROJECT?

21

22 RICHARD VEI SS: SUPERVI SOR KNABE BUT FOR THE UNCONSTRUCTED

TRAI L EASEMENT THAT RUNS ACROSS | T, THE PROPERTY OMNER OF THE
PROPERTY OMNS TI TLE TO THAT PROPERTY.
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SUP. KNABE: SO THAT' S PRI VATELY HELD AT THI S PARTI CULAR PO NT?

Rl CHARD WEI SS: THAT' S CORRECT.

SUP. KNABE: WHAT | NTEREST DOES THE COUNTY HAVE IN TH S OPEN
SPACE?

RI CHARD WEI SS: THE | NTEREST THAT THE COUNTY HAS IS THE RI GHT
TO RESTRI CT CONSTRUCTI ON OF RESI DENTI AL AND COMVERCI AL
STRUCTURES ON THAT PROPERTY.

SUP. KNABE: BUT THE LAND S NOT HELD I N A PUBLI C CONSERVANCY OF
ANY SORT, |IS THAT CORRECT?

RI CHARD WEI SS: THE LAND IS NOT HELD BY ANY PUBLI C AGENCY AND
NO PUBLI C AGENCY HAS THE RI GHT TO COWPEL PUBLI C USE OF THAT
PROPERTY CURRENTLY, OTHER THAN THE TRAIL EASEMENT, WHICH I S. ..

SUP. KNABE: RI GHT, OTHER THAN THE TRAIL. SO IF TH S BOARD OR
SOME FUTURE BOARD, BY THREE VOTES, DECI DED TO AMEND THE
RON.AND HEI GHTS GENERAL PLAN AND WAI VE I TS RI GHT TO RESTRI CT
CONSTRUCTI ON, COULD DEVELOPMENT TAKE PLACE ON THI S OPEN SPACE?

Rl CHARD WEI SS:  YES.
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SUP. KNABE: COULD DEVELOPMENT TAKE PLACE | F TI TLE OF THI S LAND
WAS HELD BY A PUBLI C CONSERVANCY W TH A RESTRI CTI VE GRANT
DEED?

Rl CHARD WEI SS: SUBJECT TO THE RESTRI CTI ONS | N THE GRANT DEED
BUT PRESUM NG THAT THEY PROVI DED ONLY FOR OPEN SPACE THE
ANSVEER | S THAT THE CONSERVANCY WOULD NOT BE AUTHORI ZED TO USE
| T OTHER THAN FOR THE RESTRI CTED PURPOSES AND CONSTRUCTI ON
COULD NOT OCCUR.

SUP. KNABE: A BRI EFER ANSWER IS "NO, " RI GHT?

Rl CHARD WEI SS: YES.

SUP. KNABE: | GQUESS THE PO NT THAT I'M TRYING TO MAKE | S, I F
TH' 'S PRAJIECT DI SAPPEARS, | T DCES NOT NECESSARI LY PREVENT
DEVELOPMENT | N THE FUTURE, | S THAT CORRECT?

Rl CHARD WEI SS:  YES.

SUP. KNABE: AND, |F TH S DEVELOPMENT COULD BE DONE W TH LI TTLE
OR NO BENEFIT TO THE COVWUNI TY, | MEAN, THE PO NT BEING I S

VWE' RE TRYI NG TO RESTRI CT THI S OPEN SPACE, SO | GUESS | NEEDED
THOSE QUESTI ONS ANSWERED BECAUSE THERE APPEARS TO BE SOVE
CONFUSI ON BOTH AMONGST THE COVMUNI TY AS WELL AS SOME OF MY
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COLLEAGUES I N REGARDS TO THIS AND MY DESI RE TO RETURN THI' S
BACK TO THE PLANNI NG COW SSI ON. SO MADAM CHAI R, | KNOW THERE
ARE A NUMBER OF SPEAKERS, SO LET'S PROCEED ON THAT BASIS. | DO
HAVE A MOTI ON BUT | WLL WAIT UNTIL THE SPEAKERS.

SUP. MOLINA, CHAIR ALL RIGHT. MR YAROSLAVSKY.

SUP. YAROSLAVSKY: | DIDN' T THI NK I WAS CONFUSED BUT |'M

CONFUSED NOW MR VEI'SS, CAN YOU JUST ANSWER THE FOLLOW NG

QUESTI ONS:  VWHEN THI' S SUBDI VI SI ON WAS ORI G NALLY APPROVED, WAS

| T APPROVED W TH ANY CONDI Tl ONS?

Rl CHARD WEI SS: YES.

SUP. YAROSLAVSKY: WAS ONE OF THE CONDI TI ONS THAT THE SUBJECT
PROPERTY BE KEPT AS OPEN SPACE?

Rl CHARD WEI SS:  YES.

SUP. YAROSLAVSKY: DCES THAT MEAN THAT I'T CANNOT-- THAT, UNDER

THE CURRENT TERMS OF THE SUBDI VI SI ON AND THE CONDI TI ONS OF THE

SUBDI VI SI ON, THAT |I'T CANNOT BE DEVELOPED?

RI CHARD WEISS: IT...
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1 SUP. YARCSLAVSKY: W TH COVMERCI AL OR RESI DENTI AL DEVELOPMENT?

3 RICHARD WEI SS: THAT' S CORRECT.

5 SUP. YAROCSLAVSKY: | T WOULD TAKE AN ACT OF THE COUNTY OF LGS
6 ANCGELES BOARD OF SUPERVI SORS AND THE PLANNI NG COW SSI ON TO
7 APPROVE A MODI FI CATI ON TO THE CONDI TI ON?

9 RICHARD WEI SS: YES.

10

11 SUP. YAROSLAVSKY: AND I T'S THAT-- IT IS THAT PROPCSED

12 MODI FI CATI ON OR A VEHI CLE TO GET TO THAT PROPCSED MODI FI CATI ON
13 THAT | S BEI NG DI SCUSSED HERE?

14

15 RI CHARD \WEI SS: YES.

16

17 SUP. YAROSLAVSKY: SO WHETHER I T'S I N THE HANDS OF A

18  CONSERVANCY OR WHETHER I T'S I N THE HANDS OF THE COUNTY OR NOT
19 | N ANYBODY' S HANDS EXCEPT THE PRI VATE DEVELOPER, WE DO

20 DEVELOP-- WE DO APPROVE DEVELOPMENTS I N THE COUNTY WHERE SET
21 ASIDE OF OPEN SPACE IS A REQUI REMENT, A PRECONDI TI ON OF THE
22 SUBDIVISION, IS THAT RI GHT?

Rl CHARD WEI SS: THAT' S CORRECT.
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1 SUP. YARCSLAVSKY: WHI CH IS NEVER TURNED OVER TO A CONSERVANCY
2 OR TO PARK AGENCY BUT JUST IS MAI NTAI NED BY THE PROPERTY
3 OMER, IS THAT CORRECT?

5 RICHARD WEI SS: SOVETI MES YES, SOVETIMES IT IS TURNED OVER

7 SUP. YAROCSLAVSKY: SOMETI MES YES. SO, BASI CALLY, YQU HAD A

8 CONDI TI ON THAT THE DEVELOPER IS NOWM- THE PROPERTY OMNER | S

9 NOW SEEKI NG TO-- HE MADE A DEAL AND HE NOW WANTS TO MODI FY THE
10 TERMS OF THE DEAL, TO PUT IT IN THE VERNACULAR, | S THAT

11 CORRECT?

12

13RI CHARD \WEI SS: YES.

14

15  SUP. YAROSLAVSKY: NOW | HAVE SOMVE QUESTI ONS ABCQUT, WHEN W\E

16 GET TO THE DI SCUSSI ON OF THE MOTI ON, | HAVEN T SEEN THE MOTI ON
17 BUT | DO HAVE SOVE QUESTI ONS ABOUT WHAT THE AREA | N THE

18 | MVEDI ATE ADJACENT-- THE AREA | MVEDI ATELY ADJACENT TO THE

19 SUBJECT PROPERTY IS AND WHETHER THERE ARE ALTERNATI VES THAT

20 WOULD MAKE THE COUNTY OR THE ORI G NAL ACTI ON WHOLE FOR WHAT- -
21  FOR WHAT WAS REQUI RED AT THE TIME. | DON T KNOW VWHETHER THAT' S
22 POSSIBLE. |'VE SEEN THAT DONE ELSEVWHERE AND |' M OPEN TO

HEARI NG ABOUT THAT, BUT WLL THE PLANNI NG DEPARTMENT HAVE MAPS
OR TOPOGRAPHI CAL MAPS OR SOMVE KIND OF AERI AL PHOTOS OF THI' S
THAT THEY CAN POST?
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FRANK MENESES: YES, WE DO HAVE AN AERI AL PHOTOGRAPH POSTED.

SUP. YAROSLAVSKY: ALL RI GHT, SO WHEN WE GET BACK TO THE

DI SCUSSION, |'D LIKE TO HAVE THAT UP THERE, MAYBE EVEN BEFORE,
SO WE CAN LOOK AT I'T AND BE BETTER | NFORVED ABQUT | T. THANK
YQU.

RI CHARD WEI SS: COULD | MAKE ONE CLARI FI CATI ON? WHAT | WAS

| NTENDI NG TO SAY, |IT IS TRUE THAT THE DEVELOPER CURRENTLY DOES
NOT HAVE THE RI GHT TO CONSTRUCT ANYTHI NG ON THAT PROPERTY.
HOWEVER, THE PROPERTY REMAINS | N PRI VATE OMNERSHI P. TO THE
EXTENT THAT THE BOARD IS | NTERESTED IN PUTTING I T I N PUBLI C
OMERSHI P SO THAT THE PUBLI C CAN HAVE ACCESS AS PUBLI C OPEN
SPACE, THAT DCES NOT CURRENTLY EXI ST.

SUP. YAROSLAVSKY: | UNDERSTAND BUT, IN TERMS OF THE ORI G NAL- -
NEVER M ND. |'VE MADE MY PO NT.

SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE ABOUT 10 PECPLE-- OH,
MR, ANTONOVI CH. |' M SORRY.

SUP. ANTONOVI CH: LET ME ASK REG ONAL PLANNI NG WAS THE OPEN
SPACE REQUI RED AS M Tl GATI ON PURSUANT TO THE ENVI RONMENTAL
| MPACT REPORT FOR THE PROJECT?
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FRANK MENESES: YES, BUT | THINK |I'D LI KE TO QUALI FY THAT. THE
ORI G NAL DRAFT E.|.R | NCLUDED 115 ACRES AS M TI GATI ON. AS THE
PRQIECT EVOLVED, THE DEVELOPER | NCREASED THE AMOUNT OF OPEN
SPACE AND THE NUMBER OF UNI TS ALSO | NCREASED AND THERE WAS A
SUPPLEMENT TO THE E.I. R THAT WAS DONE IN WHICH I T WAS

DESCRI BED THAT THI S WOULD BE ACCEPTABLE AS DESI GNED I N THE
PRQIECT. IT DIDN T REFER TO IT AS M TI GATI ON BUT | T WAS

DESCRI BED-- | T WAS ACKNOALEDGED | N THE SUPPLEMENTAL E. 1. R

SUP. ANTONOVI CH: BUT OPEN SPACE WAS REQUI RED AS A CONDI Tl ONAL
APPROVAL FOR THE TRACT?

FRANK MENESES: THAT IS CORRECT.

SUP. ANTONOVI CH: AND WAS THE OPEN SPACE REQUI REMENT DI SCUSSED

N THE PUBLI C HEARI NGS BEFORE THE REG ONAL PLANNI NG

COWM SSI ON?

FRANK MENESES: YES, | T WAS.

SUP. ANTONOVI CH: DI D THE PROPERTY OMER SI GN THE FI NAL MAP,
DEEDI NG CONSTRUCTI ON RI GHTS OVER TO THI' S PARCEL TO THE COUNTY?
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1 FRANK MENESES: NO. IN THI S CASE, THE OMNER OPTED TO KEEP THE
2 LOT I N PRI VATE OANNERSHI P.

4  SUP. ANTONOVI CH: ARE THE OTHER OPEN SPACE CONVERSI ON
5 APPLI CATI ONS PENDI NG | N THE COUNTY?

7 FRANK MENESES: | KNOW OF TWO OTHERS THAT HAVE BEEN BEFORE THE
8 PLANNING COMM SSION. | DON T BELI EVE THERE ANY OTHER ONES AT
9 TH'S TI M.

10

11 SUP. ANTONOVI CH: WHERE ARE THOSE LOCATED?

12

13 FRANK MENESES: THOSE ARE | N SANTA CLARI TA.

14

15  SUP. ANTONOVI CH: AND THOSE ARE ALSO AREAS THAT WERE DESI GNATED
16 OPEN SPACE AND THEY' RE ASKI NG THAT THEY NOW BE RESCI NDED AND
17  OTHER TYPE OF DEVELOPMENT BE TAKI NG PLACE ON THOSE SI TES?

18

19 FRANK MENESES: THAT | S CORRECT BUT THEY HAVE THEI R OAN UNI QUE
20 Cl RCUMSTANCES AS WELL.

21

22 SUP. KNABE: | S THAT OPEN SPACE PUBLI CLY OR PRI VATELY OMNNED?

FRANK MENESES: IN THE TWO CASES THAT |I'M AWARE OF, THEY ARE I N
PRI VATE OANERSHI P.
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SUP. ANTONOVICH: | F THI S CASE WERE RECPENED, DCES | T SET A
PRECEDENT FOR OTHER OPEN SPACE LOTS? SANTA MONI CA MOUNTAI NS,
SAN GABRI EL VALLEY, THE SANTA CLARI TA, ANTELOPE VALLEYS?

FRANK MENESES: WELL, | T WOULD CERTAI NLY BE A PRECEDENT I N SOVE
VAYS. I N OTHER WAYS, | T MAY NOI, DEPENDI NG ON THE

Cl RCUMSTANCES OF EACH CASE. AS | MENTI ONED EARLI ER, THERE ARE
PUBLI C BENEFI TS THAT ARE BEI NG OFFERED IN THI S CASE AND | F
THAT WAS FOUND TO BE ACCEPTABLE, THEN ANOTHER CASE MAY NOT
OFFER THE SAME BENEFI T.

SUP. ANTONOVI CH: WOULD THI S CREATE A PRECEDENT FOR OTHER
PROJECTS | NVOLVI NG OPEN SPACE SUCH AS NORTH LAKE, THE OPEN
SPACE SURRCUNDI NG SUNSHI NE CANYON LANDFI LL OR AHVANSON RANCH?

FRANK MENESES: | T WOULD CERTAI NLY CREATE THE THOUGHT I N THE

OMER S M ND THAT THEY COULD APPRCACH THE COUNTY FOR THAT,

YES.

SUP. ANTONOVI CH: AND HOW MANY TI MES HAS THI S MATTER BEEN
CONSI DERED BY THE REG ONAL PLANNI NG COWM SSI ON?

FRANK MENESES: THI S PARTI CULAR CASE?
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SUP. ANTONOVI CH:  YES.

FRANK MENESES: | BELI EVE THERE WERE THREE PUBLI C HEARI NGS AND
THERE WERE THREE DI SCUSSI ON MEETI NGS THAT WERE HELD WHERE THEY
ACTUALLY DI SCUSSED THE PRQJECT.

SUP. KNABE: BUT NONE W TH THE PUBLI C BENEFI T. | S THAT CORRECT?

FRANK MENESES: THE PUBLI C BENEFI TS WERE | NTRODUCED AFTER THE
CLOSURE OF THE PUBLI C HEARI NG

SUP. ANTONOVI CH: SO THE REG ONAL PLANNI NG COVM SSI ON WAS NOT

I NVOLVED | N THE CONVERSI ON TO APPROVE THE CONVERSI ON OF THI S

OPEN SPACE TO RESI DENTI AL DEVELOPMENT?

FRANK MENESES: NO. THEY RECOMVENDED DENI AL.

SUP. ANTONOVI CH: THEY RECOMVENDED AGAI NST DO NG THI S?

FRANK MENESES: THAT' S CORRECT.

SUP. KNABE: YOU SHOULD CLARI FY THAT. THEY REALLY KICKED I T

BACK HERE. | MEAN, My REQUEST LAST TI ME WAS NOT TO APPROVE
ANYTHI NG My REQUEST WAS TO REFER THE PUBLI C BENEFI T | SSUE
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1 BACK TO THE COVMUNI TY AND TO THE PLANNI NG COWMM SSI ON, NOT TO
2 APPROVE THE DEVELOPMENT. SO THEY BASI CALLY KI CKED | T UP HERE.

4 SUP. ANTONOVI CH | F THE COUNTY REQUI RED DEDI CATION OF THI S

5 OPEN SPACE PARCEL AS A CONDI TI ON OF THE MAP, VWHY WAS | T LEFT
6 | N PRI VATE HANDS AND NEVER TRANSFERRED TO A PUBLI C AGENCY,

7 LAND TRUST OR CONSERVANCY?

9 FRANK MENESES: THE RECORD | NDI CATES THAT THERE WAS SOVE

10 CONSI DERATI ON OF THAT. | BELI EVE THAT WE' VE HEARD- - WE HEARD
11 THE APPLI CANT ON THI S CURRENT CASE SAY THAT THERE WAS NO

12 AGENCY AVAI LABLE AT THE TI ME TO DEDI CATE THE LAND TO AND, AS A
13 RESULT, |I'T WAS KEPT | N PRI VATE HANDS.

14

15  SUP. ANTONOVI CH: | F THE PROPERTY HAD BEEN TRANSFERRED, WOULD
16 DEVELOPMENT EVEN BE PROPOSED?

17

18 FRANK MENESES: IF IT WAS I N THE HANDS OF A PUBLI C AGENCY, MOST
19 LI KELY NOT.

20

21 SUP. ANTONOVI CH: 1S THE CURRENT OMNER OF THE PROPERTY THE

22 DEVELOPER OF THE ORI G NAL PRQJECT?

FRANK MENESES: YES, HE | S
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1 SUP. ANTONOVI CH: G VEN THE TRACK CONDI TI ONS, THE SEATI NG THE
2 DEVELOPMENT RI GHTS ON THE FI NAL MAP AND THE RESTRI CTI ONS THAT
3  SHOW UP ON OUR ASSESSOR S MAP, WOULD A PRUDENT BUYER CF THI S
4 PROPERTY HAVE ANY REASONABLE EXPECTATI ON THAT | T COULD BE

5 DEVELOPED?

7 FRANK MENESES: | BELI EVE THEY PROBABLY WOULD FEEL THAT THEY
8 WOULD HAVE TO COVE TO THE COUNTY TO GET THE NECESSARY

9 ENTI TLEMENTS FOR THAT.

10

11 SUP. ANTONOVI CH: DI D THE PROPERTY OMNER EVER NOTI FY REG ONAL
12 PLANNI NG WHAT HE | NTENDED TO DO W TH THE OPEN SPACE?

13

14 FRANK MENESES: BACK WHEN THE ORI G NAL PRQIECT WAS APPROVED,
15  SUPERVI SOR?

16

17 SUP. ANTONOVI CH: YES.

18

19 FRANK MENESES: | DIDN' T SEE ANY | NDI CATI ON OF THAT I N THE
20 RECORD.

21

22 SUP. ANTONOVI CH: 1S THE APPLI CANT PROPCOSI NG TO REMEDY THE
GEOLOG CALLY UNSTABLE PORTI ON OF THE PROPERTY TO ENABLE THE
DEVELOPMENTS COF HOMES?
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1 FRANK MENESES: THE APPLI CANT HAS | NDI CATED THAT HE WOULD
2 MTIGATE THE CGEOLOG CAL HAZARD, YES.

4  SUP. ANTONOVI CH: WERE THESE STABLES CONSTRUCTED DURI NG THE
5 PERIOD IN WH CH THE APPLI CANT HAD OWNED THE PROPERTY?

7 SPEAKER: |'M NOTI' SURE EXACTLY WHEN THE STABLES WERE

8 ESTABLI SHED. THERE' S VARI QUS TI ME FRAMES THAT |' VE SEEN, 40

9 YEARS, 30 YEARS, 25 YEARS. WE HAVE NOT ACTUALLY ASCERTAI NED

10 THE ACTUAL DATE. ..

11

12 SUP. KNABE: VELL, THE COUNTY REALLY DI DN T EVEN KNOW THEY WERE
13 THERE, |S THAT RIGHT? | S THAT CORRECT?

14

15  SUP. ANTONOVI CH. WELL, DI D THEY EVER | SSUE A ZONI NG APPROVAL,
16 A BU LDING PERM T FOR THE STABLES?

17

18 FRANK MENESES: NO. WE' VE-- WE' VE RECOGNI ZED THAT THEY-- THAT
19 THE STABLES ARE UNPERM TTED. WE WERE AWARE THAT THERE WAS

20 CATTLE RAI SI NG AND HORSES ON THE PROPERTY WHEN THE APPLI CATI ON
21 WAS FI LED. WE WERE NOT AWARE THAT | T WAS NOT PERM TTED.

22

SUP. ANTONOVI CH: WHY WERE THEY ALLOWED TO EXI ST SO LONG
W THOUT BENEFI T OF A COUNTY PERM T?
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FRANK MENESES: | THINK I T WAS MORE OF A MATTER OF THE STAFF
NOT KNOW NG THAT THI S WAS A PROBLEM WE PROBABLY NEVER GOT' ANY
COMPLAI NTS AND SO THERE WAS NO ENFORCEMENT ACTI ON THAT WAS
ENTERTAI NED AT THE TI ME.

SUP. ANTONOVI CH: HOW LONG HAVE WE HAD AN ACTI VE CODE
ENFORCEMENT CASE RELATI VE TO THE STABLES?

FRANK MENESES: | BELI EVE A ZONI NG ENFORCEMENT CASE WAS OPENED
UP DURI NG THE PROCEEDI NGS BEFORE THE PLANNI NG COWM SSI ON. THE
APPLI CANT ASKED FOR A CLEAN HANDS WAI VER AND THE CLEAN HANDS
VWAl VER WAS DENI ED, PENDI NG THE OQUTCOME OF TH S PRQJECT.

SUP. ANTONOVI CH: HAS THE OMNER | NI TI ATED ANY CORRECTI VE
ACTI ONS | N RESPONSE TO THE NOTI CES OF VI OLATI ONS SENT BY
COUNTY STAFF?

FRANK MENESES: | DON T BELI EVE THERE' S BEEN ANY ACTI ONS TAKEN,
BUT | MAY BE | NCORRECT. | WOULD HAVE TO REFER TO THAT TO QUR
ZONI NG ENFORCEMENT PEOPLE.

SUP. ANTONOVI CH: THE PROBLEM IS THE FI NDI NGS THAT | NDI CATED
APPROVAL OF 265 SINGLE-FAM LY LOTS AND ONE OPEN SPACE, AND
CONDI TI ON 10 REQUI RES THE DEVELOPER TO PROVI DE FOR THE
OMERSHI P AND MAI NTENANCE OF THE OPEN SPACE LOT. CONDI TI ON 11
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1 PROVI DES THAT THE DEVELOPER DEDI CATE, ON THE FI NAL MAP, THE
2 RIGHT TO RESTRI CT THE CONSTRUCTI ON OF RESI DENTI AL, COMVERCI AL
3 STRUCTURES TO THE COUNTY OF LOS ANGELES OVER THE OPEN SPACE

4 LOT AND, | N TESTI MONY BEFORE THI S BOARD OF SUPERVI SORS

5 CONCERNI NG THE ORI G NAL SuBDI VI SI ON, THE APPLI CANT STATED THAT
6 THE COWMUNITY IS GO NG TO HAVE 168 ACRES WH CH WE CAN G VE A
7 BRI DAL PATH THROUGH, REFERRI NG TO THE OPEN SPACE. AND THAT WAS
8 | N TESTI MONY-- TH S PRE- DATES MANY MEMBERS THAT ARE ON THI S

9 BOARD. AT THE BOARD HEARI NG SUPERVI SOR SHUBARM COMMVENTED THAT
10 THERE WLL BE 168 PLUS ACRES LEFT IN I TS CURRENT NATURAL

11 STATE. THAT WAS THE STATEMENT THAT WAS BEI NG MADE, TO KEEP IT
12 I N OPEN SPACE. ON THE FI NAL MAP, THE PROPERTY OMER S| GNED A
13 STATEMENT RELI NQUI SHING HI S RI GHT TO DEVELOP THE OPEN SPACE

14 LOT. THE RESTRI CTI ON THAT PRECLUDES DEVELOPMENT OF THE OPEN

15 SPACE LOTI SHOAS UP ON OUR TAX ASSESSOR S RECORDS. SO I' T SHOWS
16 UP ON THE TAX ASSESSOR S RECORDS. THE ASSESSOR CURRENTLY

17 PLACES THE VALUE ON THE LOT AT $6.00. $6.00. WH LE | HAVE

18  SUPPORTED EQUESTRI AN FACI LI TIES I N OPEN SPACE AREAS ON MANY

19 PROJIECTS, THAT'S NOT THE REAL | SSUE BEFORE THE BOARD TODAY.

20 THE EQUESTRI AN FACI LI TI ES WERE CONSTRUCTED W THOUT COUNTY

21 PERM TS IN WH CH A SI TUATI ON, VWH CH BOTH THE PROPERTY OWNER

22 AND THE TENANT | GNORED FOR SEVERAL YEARS. THE STABLES ARE

BEI NG USED I N AN EFFORT TO DEFLECT THE TENSI ON FROM A PROPCSAL
THAT SIMPLY IS BAD PUBLI C PCLI CY. AS WE HEARD FROM THE
DEPARTMENT, THERE ARE OTHER PROPCSALS BEI NG SUGGESTED RI GHT
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1 NOWOF USING OPEN SPACE, HAVING | T CONVERTED TO OTHER TYPES OF
2 DEVELOPMENT, AND THAT' S CONTRARY TO THE COMM TMENT THAT A

3 GOVERNI NG BOARD HAD MADE AT THE TI ME OF CONSTRUCTI ON AND

4 APPROVAL FOR THOSE DI FFERENT PRQJIECTS THAT HAVE COVE BEFORE

5 THE BOARD. THI S IS REALLY OPENI NG UP A PANDORA' S BOX. WHAT MNAY
6 HAPPEN TODAY I N ONE DI STRI CT COULD HAPPEN I N YOUR DI STRI CT

7 TOMORROW AND | BELI EVE WE HAVE TO KEEP FAI TH WTH THE

8 COMMUNI TY WHEN WE NEGOTI ATE COVPROM SES. WE JUST HAD, IN A

9 CASE THAT | HAD BEFORE THI S BEFORE, WHERE WE WERE ABLE TO

10 |INITIATE A COVWROM SE BETWEEN A RESI DENT WHO WANTS TO BUI LD A
11 2-STORY HOME AND HI' S NEI GHBOR AND WVE MADE A COWROM SE | T

12 WOULD BE ONE STORY. NOW | F THEY GO BACK AND BU LD A TWO- STORY
13 AND SAY THAT'S FINE, IT'S GO NG AGAI NST OUR W LL, QOUR

14 COW TMENT. | BELI EVE WE HAVE A COMWM TMENT, WE HAVE TO ABI DE
15 BY OPEN SPACE COW TMENTS. THAT'S WHERE |' M- AND TO SAY THAT
16 WV HAVE. ..

17

18  SUP. KNABE: VELL, | THINK WE ALL DO THAT'S WHY IT'S BETTER TO
19 HAVE I T I N PUBLI C HANDS THAN PRI VATE HANDS. I T'S STILL

20 VULNERABLE. YQU JUST WANT A ONE- SI ZE- FI TS- ALL, CONCERNED ABOUT
21 THE. ..

22

SUP. ANTONOVI CH: THE PO NT IS, WE WANT THE OPEN SPACE TO
REMAI N OPEN SPACE, BE IT I N PRI VATE OR PUBLI C HANDS, | SUPPORT
I N PUBLI C HANDS, AND WE' VE DONE THAT IN MANY OF QOUR
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1 DEVELOPMENTS BUT OPEN SPACE |S THE | SSUE AND RETAINING IT IS
2 VWHAT' S | MPORTANT.

4 SUP. MOLINA, CHAIR THAT'S THE WORD, OPEN SPACE, | T MJST BE

5 MAI NTAINED AS SUCH WHETHER I T' S PUBLI C OR PRI VATE. ALL RI GHT.

6 WE HAVE ABOUT 10 PEOPLE WHO W SH TO ADDRESS US. WE' RE GO NG TO
7 LIMT YOUR COMVENTS TO A M NUTE, |F YOU COULD. ..

9 SUP. YARCSLAVSKY: MADAM CHAIR, IF I COULD TAKE 60 SECONDS,
10 BECAUSE | THINK I T WLL HELP ME I N THE PUBLI C TESTI MONY. |
11 WOULD JUST LI KE YOU TO EXPLAIN TO ME, ON THE OVERHEAD PHOTO,
12 | S THAT TRAPEZO DAL LI NE, THAT ORANGE LI NE, THE PROPERTY IN
13 QUESTI ON?

14

15 FRANK MENESES: THAT |'S THE OUTLI NE OF THE PROPERTY HERE.

16

17 SUP. YARCSLAVSKY: ALL RI GHT. WHAT | S THE PROPERTY TO THE SOUTH
18  OF THAT HORI ZONTAL LI NE?

19

20 FRANK MENESES: TH S PROPERTY?

21

22 SUP. YARCSLAVSKY: YES.

FRANK MENESES: | BELI EVE THAT IS ZONED BY THE ERA DEVELOPNMENT
COMPANY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
77




The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: IT'S A DI FFERENT COMPANY THAN THESE FOLKS?

FRANK MENESES: THAT'S CORRECT. |'M NOT ENTIRELY SURE |F IT'S
ERA BUT I T'S NOT OANED BY THE SAME APPLI CANT.

SUP. YAROSLAVSKY: WHAT ABOUT-- WELL, THERE'S NO OTHER-- ALL
Rl GHT. THANK YOQU.

SUP. MOLINA, CHAIR ALL RIGHT. FIRST WE' RE GO NG TO BEG N WTH
MR, GORDON YOUDE, JAMES B. HALL AND LI SA DEUSHANE. PLEASE JO N
US. WHO I S GO NG TO BEG N? SI R?

GORDON YOUDE: EXCUSE ME?

SUP. MOLINA, CHAIR YOU RE GO NG TO BEG N?

GORDON YOUDE: YES, | AM THANK YOU VERY MJUCH. MY NAME | S
GORDON YOUDE AND | REPRESENT THE APPLI CANT AND | MJST BE

SI TTI NG ON THE HOTTEST SEAT IN TH S ENTI RE AUDI TORI UM AT THE
MOMENT. | HAD SOVE PREPARED REMARKS AND | AM GO NG TO- - HAVI NG
LI STENED TO THE DI SCUSSI ON THAT PRECEDED THI'S, |'M GO NG TO
DEVI ATE FROM THOSE PREPARED REMARKS, W TH THE EXCEPTI ON THAT
NOTI NG THAT WE ARE HERE BEFORE THE PLANNI NG - BEFORE THE BOARD
BECAUSE THE PLANNI NG COWM SSI ON WAS VERY UNCOMFORTABLE DEALI NG
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1 WTH THE OPEN SPACE | SSUE AND REFERRED | T TO THE BOARD AND
2 WE' RE HERE CERTAINLY TO ADDRESS THAT | SSUE, AS WE HAVE | N SOVE
3  WRITTEN MATERI ALS THAT HAD BEEN DI STRI BUTED TO THE BOARD

4 OFFI CES EARLI ER THI S WEEK. THE PRQJECT HAS BEEN CHARACTERI ZED
5 AS AN OPEN SPACE CONVERSI ON AND CLEARLY THAT' S THE NATURE OF

6 DI SCUSSI ON HERE. | WANT TO JUST QUI CKLY REM ND YOU THAT THI S

7 PRQAQIECT STARTED IN 1977. I'T COWRI SES 285 ACRES AND THAT THE

8 ORI G NAL OPEN SPACE REQUI REMENT FOR THI S PRQIECT WAS 50% OF

9 THE 285 ACRES, WHICH IS 142.5 ACRES. | TH NK WHAT

10 DI STINGUJI SHES TH S PROPCSAL FROM OTHER PROPOSALS THAT YOU MAY
11 HAVE CONSI DERED | S THAT WE ARE FULLY PREPARED TO DELI VER WHAT
12 THE BOARD ORI G NALLY APPROVED, WH CH IS 50% OF THE ORI G NAL

13 PROPERTY. I N FACT, WE CAN EXCEED THAT REQUI REMENT AND DELI VER
14 MORE THAN 50% OF THE ORI G NAL PROPERTY | NTO PUBLI CLY USEABLE
15 OPEN SPACE. PUBLI CLY OMANED, PUBLI CLY MAI NTAI NED AND, AS A

16 RESULT OF THE PROPOSED DEVELOPMENT, WE' RE PREPARED TO PROVI DE
17 A LIST OF COMMUNI TY BENEFI TS AS COVPENSATI ON, QUI D PRO QUO AS
18 YOU WLL, | NCLUD NG PROVI DI NG FOR THE NMAI NTENANCE OF THAT OPEN
19  SPACE.

20

21 SUP. MOLINA, CHAIR THANK YOU, SIR MR HALL.

22

JAMES B. HALL: THANK YQU, SUPERVI SOR MOLI NA. MY NAME | S JAMES
HALL. I'M A CTY COUNCI LMAN FOR THE CITY OF WALNUT. THE CI TY
OF WALNUT WAS KNOWN AS HORSE COUNTRY, | T WAS KNOWN AS CATTLE
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1 COUNTRY, JUST LIKE THE CITY OF ROALAND HEI GHTS, DI AMOND BAR
2 AND THE SURROUNDI NG CI TI ES. FOR MANY, MANY YEARS, TH S WAS A
3 AREA THAT WAS DEDI CATED TO THE DEVELOPMENT OF AGRI CULTURAL

4 PRODUCTS. NOWIT IS BECOM NG MORE AND MORE ENCUMBERED W TH

5 RESIDENTIAL USE. IT'S OQUR-- I T IS A PROPCSAL THAT | HAVE THAT
6 WE MAINTAIN THE 144-- 40 ACRES OF OPEN SPACE AS USED-- TO BE
7 USED FOR THE CENTER FOR EQUI NE EDUCATI QN, RECREATI ON AND

8 THERAPY. AT THI S TIME RI GHT NOW THE NATURE-- THE CONSERVANCY
9 HAS A LOT OF CONCERNS ABQOUT THE EXI STENCE OF ANI MALS AND

10 WLDLIFE I N THE SAME AREAS OPEN SPACE. MY PARTI CULAR FEELI NG
11 |'S THAT TH S AREA, TH S RANCH PROVI DES A DEFI NI TE BENEFI T FOR
12 THE COWUNITY, |IT TEACHES THE YOUTH TO BE RESPONSI BLE, TO BE
13 GOOD ADVOCATES FOR THE ANI VALS TO TAKE CARE OF THINGS AND I T
14 PROVI DES GOOD SERVI CE. W WOULD ALSO LI KE TO SEE TH S AREA

15 OPENED UP TO THE COUNTY OF LOS ANCGELES BUT RETAI NED BY A

16  NONPRCFI T AGENCY SO THAT WE CAN CONTI NUE TO GROW AND DEVELCP
17 EDUCATI ON RECREATI ON OF EQUI NE AREAS. AND WE ALSO KNOW THAT
18 WLDLI FE AND HORSES HAVE EXI STED FOR THOUSANDS AND THOUSANDS
19 OF YEARS TOGETHER AND THEY GET ALONG JUST FINE. IT'S JUST

20  SYNERGY. WHAT WE WOULD LI KE TO DEFI NI TELY SEE IS THE SUPPORT
21  FOR CONTI NUED EDUCATI ON, RECREATI ON AND THERAPY FOR THE

22 DI SABLED W TH HORSES. AND, | NClI DENTALLY, WHEN WE TALK ABQUT
THE THERAPY FOR THE DI SABLED, LET'S REM ND OQURSELVES OR AT
LEAST LET I T BE KNOMN THAT, WHEN A HORSE | S WALKI NG AND A

DI SABLED CH LD I'S SITTI NG ON THAT HORSE, | T EMJLATES THE
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1 MOTION OR THE STEPS OF AN ADULT WALKI NG AND THAT ALSO HELPS TO
2 STRENGTHEN THAT CHI LD, BUI LD THEI R CONFI DENCE AND ALSO d VE
3 THEM A BETTER QUTLOOK I N LI FE. THANK YOU.

5 SUP. MOLINA, CHAIR THANK YQU, COUNCI LMAN. M SS DEUSHANE.

7 LI SA DEUSHANE: MY NAME | S LI SA DEUSHANE AND |' M ACTUALLY A

8 RESIDENT, MY HOVE IS ADJACENT TO THE RANCH I N QUESTI ON. AND

9 FROM THE RESI DENT'S PO NT OF VIEW WE CONSIDER I'T AN ASSET TO
10 THE COVMUNITY AND WE ENJOY THE PEOPLE AND THE ANI MALS THAT ARE
11 ON I T. AND WHEN THEY FI RST PROPOCSED TO TAKE | T AWAY, THERE WAS
12 OVER 500 SI GNATURES STATI NG THAT THEY WOULD LI KE THE RANCH TO
13 STAY VHERE I T IS AND VE ENJOY I T BEI NG THERE. THAT'S ALL |

14 HAVE TO SAY.

15

16 SUP. MOLINA, CHAIR THANK YOU SO MUCH. NEXT WE HAVE MR KEN

17 GATES, MR CHARLES WU AND SABRI NA LEE.

18

19 SUP. YAROSLAVSKY: MADAM CHAI R, BEFORE. ..

20

21 SUP. MOLINA, CHAIR | F THEY WOULD JO N US.

22

SUP. YAROSLAVSKY: BEFORE THI S GENTLEMAN LEAVES, YOU RE THE
ONNER?
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SUP. MOLINA, CHAIR NO HE' S. ..

3 GORDON YOUDE: |'M THE APPL| CANT.

5 SUP. YAROSLAVSKY: | MEAN THE APPLI CANT.

7 GORDON YOUDE: YES, YES, SIR

9 SUP. YARCSLAVSKY: DO YOU OMN THE PROPERTY?

10

11 GORDON YOUDE: WE DO NOT OMN THE PROPERTY.

12

13 SUP. YAROSLAVSKY: SO EXPLAI N.

14

15 GORDON YOUDE: WE HAVE THE PROPERTY UNDER CONTRACT. WE CONTROL
16 THE PROPERTY VI A PURCHASE AND SALE AGREEMENT.

17

18 SUP. YAROSLAVSKY: | S THAT LI KE AN OPTI ON? YOU HAVE AN OPTI ON
19 ON THE PROPERTY?

20

21 GORDON YOUDE: YES, YES, YES.

22

SUP. YAROSLAVSKY: OKAY. CAN YQU EXPLAIN TO ME HOW YOU PROPGCSE
TO FULFI LL THE CONDI TIONS OF THE SUBDIVISION? | DI DN T
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UNDERSTAND YOUR 50% BUSI NESS AND |' D LI KE TO UNDERSTAND, HOW
DO YOU PROPOSE-- |'M READI NG THE CONDI TI ON NUMBER 25.

GORDON YOUDE: 25, 26. |'M SURE YOU RE REFERRI NG TO

SUP. YAROSLAVSKY: |'M LOCKI NG AT 25, | GUESS, AND 26, IS
AGREED TO DEDI CATE ON THE FI NAL MAP THE RI GHT TO RESTRI CTED
CONSTRUCTI ON OF RESI DENTI AL AND COMMERCI AL STRUCTURES TO THE
COUNTY OF LOS ANGELES OVER THE OPEN SPACE LOTS. THOSE ARE THE
OPEN SPACE LOTS. THAT COWPRI SES HOW MANY ACRES? ABQUT. . .

GORDON YOUDE: THE EXI STI NG PARCEL |'S 170 AND SOVE CHANCE.

SUP. YAROSLAVSKY: 170. SO THAT WOULD BE THE-- NOW ARE YQU
PROPOSI NG TO-- | F YOU WERE TO GET THE RIGHT TO BU LD ON A
PORTI ON OF THI S ACREAGE, TO REPLACE | T ACRE FOR ACRE IN A
CONTI QUOUS ADJACENT PARCEL SO THAT THERE | S THE SAME AMOUNT OF
OPEN SPACE AS THERE WAS VWHEN THI S THI NG WAS APPROVED, OR

REQUI RED WHEN APPROVED YEARS AGO?

GORDON YOUDE: LET ME CLARI FY THAT AND THEN ALSO MAKE THE
OFFER I T I'S OUR BELI EF THAT WE MEET-- THAT TH S PROPOSAL
MEETS THE ORI G NAL CONDI TI ONS, WHI CH WAS 142.5. THERE' S AN
EXI STING 12 ACRES-- YOU HAVE TO REMEMBER THIS IS A 1980S
SUBDI VI SI ON SUBJECT TO 1980 DEFI NI TI ONS OF OPEN SPACE, BUT WE
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1 WOULD DEDI CATE 144.5 OF THAT 170- ACRE PARCEL, PLUS THERE ARE
2 ADDI TI ONAL ACREAGES I N THE EXI STI NG SO WE WOULD EXCEED THE
3  50% REQUI REMENT AND WE ARE ALSO OFFERI NG TO ACQUI RE AND

4 DEDI CATE ADDI TI ONAL ACREAGE IN THE AMOUNT OF THE 27.9, |

5 BELIEVE IT IS, WH CH REPRESENTS THE DEVELOPMENT AREA.

7 SUP. YAROCSLAVSKY: WHERE WOULD YOU ACQUI RE THAT?

9 GORDON YOUDE: WE W LL FIND THAT ACREACGE TO THE SATI SFACTI ON OF
10 THE DEPARTMENT.

11

12 SUP. ANTONOVI CH. WHERE?

13

14 GORDON YOUDE: WE HAVE A COUPLE OF LOCATI ONS | DENTI FI ED AT
15 PRESENT BUT WE ARE NOT-- HAVE NOT COMPLETED THAT-- WE CAN T
16 ACTUALLY GO I N AND, AND SERI QUSLY BEG N TO DO THAT UNTI L- -
17 UNTI L THE SUPERVI SORS G VE US THE DI RECTI ON TO DO SO

18

19  SUP. YARCOSLAVSKY: ARE THEY CONTI GUOUS TO THE. ..

20

21 SUP. ANTONOVI CH: CONTI GUOUS TO THE AREA-- IS | T CONTI GUOUS?

22

SUP. YAROSLAVSKY: WELL, TWO QUESTIONS. NUMBER 1, IS |IT ONE 27-
ACRE PARCEL THAT IS ALL CONTI GUOUS-- ALL THE ACREAGE
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CONTI QUOUS ONE TO THE OTHER AND THEN HOWCLOSE IS I T TO TH' S
PROPERTY? | S I T ADJACENT?

GORDON YOUDE: WE DO NOT HAVE A SPECI FI C PI ECE OF PROPERTY
| DENTI FI ED TODAY. WE DO KNOW OF SOME ADJACENT ACREACE.

SUP. YAROSLAVSKY: YQOU JUST SAI D THAT, MAYBE | M SUNDERSTOCD. |
THOUGHT YOU SAI D THERE WERE TWO PROPERTI ES THAT YOU WERE
LOOKI NG AT.

GORDON YOUDE: YES, ONE OF VHICH IS CONTIGUOUS. | CAN T REALLY

DI SCUSS | T BECAUSE WE HAVE MADE NO SUCH ARRANGEMENT AND THE

DI STRI CT OFFI CE HAS PO NTED US. ..

SUP. YAROSLAVSKY: WHEN YOU SAY CONTI GUOUS, YOU MEAN THAT ALL
27 ACRES ARE ALL ONE PARCEL, ONE PI ECE?

GORDON YOUDE: THAT MAY BE USEABLE FOR THAT PURPOSE AND WE ALSO

ARE AWARE OF OTHER PROPERTIES W THI N THE DI STRI CT THAT MAY BE

AVAI LABLE AND MAY BE DESI RED TO BE PURCHASED FOR OPEN SPACE.

SUP. YAROSLAVSKY: W THI N WHAT DI STRI CT?

GORDON YOUDE: W THI N SUPERVI SOR KNABE' S DI STRI CT.
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1 SUP. YAROCSLAVSKY: WELL, THAT'S A BI G DI STRI CT. HOW ABQUT I N
2  ROAMAND HEI GHTS?

4 GORDON YOUDE: WTHIN THE VICINITY OF THE PUENTE HI LLS AREA.
5 AND THAT'S AS CLOSE AS | CAN GET TOIT, I'M SORRY, SIR

7 SUP. MOLINA, CHAIR VWE HAVE A MR GATES. |S MR WJ HERE? THANK
8 YOU. AND MSS LEE. MR GATES.

10 KEN GATES: MY NAME | S KEN GATES. |'M A RANCH OMNER/ WORKER. |

11 JUST NEED TO SAY THAT THESE PEOPLE OFFERED TO HELP ME MAI NTAI N
12 THE RANCH, SO THAT'S THE ONLY OPTION | HAVE BESI DES THEM

13 HAVI NG ME LEAVE AND THERE' S A WHOLE LOT OF PEOPLE WHO WOULD

14 SURELY LOVE TO SEE THAT PLACE STAY AND |I'M SORRY THAT | CAUSED
15 THE TROUBLE THAT | DI D. |'M SORRY.

16

17 SUP. MOLINA, CHAIR VERY GOCD. MR WU

18

19 CHARLES WJ: MY NAME | S CHARLES WU. |' M THE ATTORNEY

20 REPRESENTI NG THE NEI GHBORI NG RI DGEWALL COMVUNI TY. MAY | ASK

21  FOR THREE M NUTES OF PRESENTATI ON | NSTEAD OF ONE M NUTE?

22

SUP. MOLINA, CHAIR ALL RIGHT. WE' LL TRY AND ACCOVMODATE YQU
AS MUCH AS PGCSSI BLE.
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CHARLES WJ: THANK YOU VERY MUCH. GOOD MORNI NG MAY | T PLEASE
THE HONCRABLE SUPERVI SORS, MY NAME |S CHARLES WJ. |'M THE
ATTORNEY REPRESENTI NG THE NEI GHBORI NG RI DGEVWALL HOVEOANERS
ASSOCI ATION. I T IS COWRI SED OF 500 HOVES, 3, 000 RESI DENTS
COMVUNI TY. WE HAVE POSSI BLY 30 CONSTI TUENTS HERE TODAY, AS
VELL AS THE MEDIA. | AM SURE YOU HAVE READ THE 90- PLUS PAGE
MEMORANDA FROM THE DEPARTMENT OF REG ONAL PLANNI NG DATED
AUGUST 25TH. IT'S A VERY-- I T IS A VERY EXTENSI VE MEMORANDUM
THAT DESCRI BES THE PRQIECT, GO NG BACK TO THE 1970S THI S

PROVI DES THE COWMPLETE H STORY OF THE PRQJECT, LIKE THE

APPLI CANT SAI D, GO NG BACK TO ' 70S. THE DEPARTMENT OF REG ONAL
PLANNI NG, THE EXPERT AGENCY HAS VOTED TO RECOMMEND TO THE
BOARD OF SUPERVI SORS DENI AL OF THI S APPLI CATION. MR HATO, THE
Dl RECTOR OF REG ONAL PLANNI NG MEMORANDUM HE HAS PROVI DED A
BACKGROUND FOR THE SUBJECT 170 ACRES, ALSO KNOMWN AS LOT 6, AND
| QUOTE FROM THE ORI G NAL PLANNI NG, SEPTEMBER 1, 2004

RESCLUTI ON, | TEM NUMBER 11. "THE PRQIECT SITE IS A PORTI ON OF
A EARLI ER SUBDI VI SI ON, TENTATI VE TRACT MAP 34146, WH CH WAS
APPROVED BY RPC BACK I N 1984. THE CONDI TI ON OF APPROVAL OF
36146 PROVI DED FOR THE PERVANENT RESTRI CTION OF LOT 6." MR --
SUPERVI SOR ANTONOVI CH PO NTED OQUT EARLI ER THAT WE' RE OPENI NG A
PANDORA BOX HERE. THI S | S UNPRECEDENTED, AS YOU ALREADY

PO NTED QUT. |IF THE SUPERVI SOR WLL GO TO THE LAST EXH BI T OF
MYy BRI EF THAT | SUBM TTED I N SEPTEMBER, | T SHOANS THE SUBJECT
RESTRI CTED THE-- IT'S A BLUE COLORED BRI EF. | WOULD LI KE TO
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1 PO NT OQUT, MORE | MPORTANTLY, THAT THE SUBJECT LOT 6 WAS A
2 CONDI TION G VEN TO THE THEN APPLI CANT, WHICH IS THE SAME
3 APPLI CANT TODAY, | N EXCHANCE FOR GRANTI NG H M THE PROJECT
4  TENTATI VE TRACT MAP 34136. THE OMNER OF THE PRQJECT RECEI VED

5 THE BENEFI T OF THE BARGAIN I N 1984. SO LET'S TH NK ABOUT THI S.
6 21 YEARS AGO, HE RECEI VED BENEFI T OF A BARGAI N THAT HE WOULD

7 DEDI CATE LOT 6 AS OPEN SPACE | N EXCHANGE FOR GETTI NG THE

8 APPROVAL FOR 265 HOVES. NOW LET'S FAST FORWARD TO TODAY. THE
9 SAME APPLI CANT | S ASKI NG FOR THE LAND HE DEDI CATED AS OPEN

10 SPACE TO BE GO NG BACK TOH M | TH NK THERE' S A FUNDAMENTAL
11 FAIRNESS | SSUE HERE THAT I T IS NOT FAIR TO THE AREA RESI DENTS.
12 SO |1 GO BACK TO MR HARDLE S RECOVMENDATI ON FOR DENI AL AND MR
13 HARDLE HAS SPENT A LOT OF Tl ME GENERATI NG TH S 91- PAGE

14 MEMORANDUM AND HE DIDN' T DO I T JUST BECAUSE HE' S GOT' NOTHI NG
15 ELSE TO DO. BUT IN CLOSING | KNOWI'M RUNNI NG QUT OF TI Mg, IN
16 CLOSING | WOULD LI KE TO SAY THAT THE RESI DENTS HAVE PLACED

17 THEIR TRUST TO THElI R SUPERVI SORS. THE WRONG THI NG TO DO, AND I
18 EMPHASI ZE THE WRONG THING TO DO, |'S TO TAKE AWAY THE OPEN

19 SPACE. THE RIGHT THHNG TODO IS TO GO ALONG W TH THE

20 RECOMVENDATI ON OF THE DEPARTMENT OF REGQ ONAL PLANNI NG

21

22 SUP. MOLINA, CHAIR THANK YOU, SIR COULD WE HAVE MR PAUL
CHENG AND MR. RUSSELL BELL JO N US AS WELL. M SS LEE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
88




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SABRINA LEE: H . GOOD MORNI NG MY NAME |S SABRINA LEE AND | AM
2 A RESIDENT OF THE RI DGEMORE HOVEOWNERS ESTATES | N ROALAND

3 HEIGHTS. |I'M ALSO THE CURRENT PRESI DENT OF OUR HOVEOMNERS

4 ASSCCI ATI ON. ENGLISH I'S NOT My MAJOR LANGUAGE. IT'S My SECOND
5 LANGUAGE, SO | WROTE THI S TWO- PAGE THING. | WANTED TO TESTI FY
6 TODAY BUT | JUST REALIZED | ONLY HAVE ONE M NUTE, SO | DON T

7 THINK. ..

9 SUP. MOALINA, CHAIR YOU CAN SUWARI ZE I T.

10

11 SABRINA LEE: SO | HAVE TO JUST READ. ..

12

13 SUP. MOLINA, CHAIR YOUR ENGLI SH | S VERY GOOD.

14

15 SABRI NA LEE: THANK YOU. ANYWAY, TOGETHER W TH ME TODAY WE HAVE
16 OTHERS, THREE BOARD MEMBERS W TH ME, MR PAUL CHENG MR CANSO
17 AND MRS. MARGARET LYNN AND ALSO THERE ARE ABOUT 18 TO 20

18 HOVEOWNERS W TH US TODAY. WE TOOK A BI G BUS AND COVE HERE

19 TODAY TO SHOW OUR SUPPORT FOR CHARLES WJ, OUR ATTORNEY WHO HAS
20 REPRESENTED US SI NCE 2001. I T'S BEEN, WHAT, THE PAST FOUR OR
21  FI'VE YEARS THAT WE' VE BEEN FI GHTI NG AGAI NST E. P. A C. PRQJECT.
22 AND VE THINK I'T"S AN UNFAI R PRQJECT. YOU KNOW ALL THE REASONS
HAS BEEN LI STED QUT. | TH NK MOST OF THE SUPERVI SORS HAVE
ALREADY TOUCHED THE BASES OF | T, SO | JUST WANT TO REPEAT THAT
VE DO NOT WANT THI' S PRQJECT AND I T'S NOT BECAUSE I T'S AT THE
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1 BACK OF OUR HILLS BUT IT'S, YOU KNOW IT S-- |IT' S REALLY THE- -
2 | T"S THE OPEN SPACE THAT WE SACRI FI CED-- WE BOUGHT THESE

3  HOMES, SMALL LOTS, TRACT HOME FOR, WHAT, 6,000, 7,000 PER LOT.
4 500 HOVES, WE HAVE. OKAY. WE SACRI FI CED I N BUYI NG THESE LI TTLE
5 SMALL LOTS I N EXCHANGE FOR THE OPEN SPACE I N THE BACK OF I T,

6 AND NOW THEY' RE GO NG TO TAKE | T AVWAY. | MEAN, YOU KNOW I TS
7 JUST-- WE JUST CAN T | MAG NE THAT. AND WE KNOW THAT, CHARLES

8 HAS TOLD US THAT IT'S LEGALLY IT'S NOI' EVEN-- | T'S BEEN

9 DONATED BEFORE AS A M TI GATI ON AND, YOU KNOW AND THE OMNER

10 HAS ONLY PAID $6 FOR THE LAST 26 YEARS. | MEAN, |F HE WOULD

11 HAVE DONE SOMETHI NG FOR THE COVMUNI TY, HE WOULD HAVE PAI D ALL

12 THE PROPERTI ES TAXES PLUS | NTEREST, WHATEVER, FOR ALL THESE

13 YEARS AND WE' D BE RICH, | MEAN, THE ROALAND HElI GHTS SCHOOL

14 BOARD AND EVERYBCDY. SO, | MEAN, YOU KNOW THIS IS WHAT |I'M

15 GO NG TO SAY.

16

17 SUP. MOLINA, CHAIR THANK YOU, M SS LEE. SI NCE YOU BROUGHT SO
18 MANY PECPLE, WHY DON' T YOU ASK THEM TO STAND, |F YOU WOULD.

19

20 SABRINA LEE: OH, FROM RI DGEMORE. STAND UP, PLEASE.

21

22 SUP. MOLINA, CHAIR WELCOVE. THANK YOU. THANK YOU, M SS LEE.

SABRI NA LEE: THANK YOU.
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1 SUP. MOLINA, CHAIR MR CHENG FOLLOWED BY MR RUSSELL BELL
2 AND THEN M KE POPOVEC.

4 PAUL CHENG HONORABLE SUPERVI SORS, MY NAME IS PAUL CHENG |'M
5 ALSO A BOARD MEMBER AT RI DGEMORE ESTATE. ALREADY OUR LAWYERS
6 AND THE HONORABLE M KE ANTONOVI CH AND HONORABLE YARCSLAVSKY

7 HAS PO NTED QUT THE LAND, |IT'S OPEN SPACE, | T S DEDI CATED. WE
8 TRULY DON' T THI NK THAT I'T SHOULD BE ALLOWNED TO BE REDEVELOPED
9 AGAIN AND WE HAD NO | DEA WHAT THE LANDOWNER S ORI G NAL

10 I NTENTIONS 20 YEARS AGO WHEN THEY MENTI ONED AND, FROM WHAT W\E
11 JUST HEARD, THEY STATED THAT THEY COULD NOT FI ND AN ACENCY TO
12 TAKE OVER TH S PARTI CULAR DEDI CATED OPEN SPACES AND PERSONALLY
13 | WOULD | MAG NE MANY PEOPLE WOULD LOVE TO TAKE-- PUBLIC

14  AGENCI ES, PARK RECREATI ONS, W LDLI FE SANCTUARY, THEY WOULD

15 LOVE TO TAKE OVER A HUNDRED AND SOME ACRES SO THEY COULD BE
16 DEDI CATED FOR LATER CGENERAL COUNTY OF LOS ANCGELES PEOPLE' S

17 BENEFI T AND ALSO AS-- FOR THE PREVI QUS-- CURRENT LAND OANERS,
18  THEY ONLY PAY $6 A YEAR ON PROPERTY TAXES. AND | F THE LAND

19 COULD BE USED AS EQUESTRI ANS OR SANCTUARY OF SOME SORT,

20 WOULDN' T THERE BE EM NENT DOVAIN I N THE PUBLI C FORUM THAT

21 COULD BE USED? I T'S ONLY $6 THEY PAY. APPRAI SED FOR $6. 00.

22 COUNTY M GHT BE ABLE TO BUY IT FOR $6 AND I T'S JUST W

OPI NI ON.  THANK YOU.

SUP. MOLI NA, CHAIR THANK YOU. MR BELL.
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RUSSELL BELL: GOOD MORNI NG

SUP. MOLINA, CHAIR GOOD MORNI NG

RUSSELL BELL: HONORABLE CHAI R, HONORABLE SUPERVI SORS, MY NAME
'S RUSSELL BELL, | LIVE IN RONLAND HEI GHTS, | AM ON THE BOARD
OF THE ROALAND HEI GHTS COVMUNI TY COCRDI NATI NG COUNCI L AS

PREVI QUS PRESI DENT AND | COVE HERE IN OPPCSI TI ON TO THE

E. P. A C. DEVELOPMENT PROPCSAL. |IT VI OLATES MANY THI NGS

| MPORTANT TO OUR COVMMUNI TY: TRAFFI C, DAMAGE TO QAK TREES,
DAMAGE TO THE LOCAL NEI GHBORHOCD AND VI OLATI NG A TRUST. | WAS
ASKED SEVERAL YEARS AGO BY THE HORSE PROPERTY, MR GATES, TO
HELP THEM I N THEI R ENDEAVOR TO BECOVE | N COMPLI ANCE W TH THE
CODES AND | WAS THE ONE THAT SUGGESTED THAT THEY SEND THE 300-
SI GNATURE PETI TI ON TO SUPERVI SOR KNABE. HOWEVER, LATER, AS |

DI SCOVERED, THEY WERE NOT-- PARDON ME. THEY WERE NOT AND COULD
NOT BE | N COVPLI ANCE W TH CODES, | HAD TO WRI TE THEM A LETTER
AND SAY THAT | COULD NOT ANY LONGER SUPPORT THAT. THE ALLOW NG
OF TH S PROPCSAL WOULD VI OLATE THE TRUST IN THE COVWUNI TY OF
RON.AND HEI GHTS.

SUP. MOLINA, CHAIR THANK YQU, SIR MR POPOVEC.
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M KE POPOVEC: MY NAME IS M KE POPOVEC. THANK YOU VERY MJUCH. |
AM THE PRESI DENT OF THE ROW.AND HEI GHTS COVMUNI TY COORDI NATI NG
COUNCIL AND | M ALSO A PAST TASK FORCE CHAI RMAN, SI ERRA CLUB
FOR THE PUENTE CHI NO HI LLS. GLAD TO-- REMEMBER | T'S CHRI STMVAS.
OKAY, FOLKS? THE PRESERVATI ON OF THE RURAL ATMOSPHERE OF OUR
COMVUNI TY | S | NDEED ONE OF THE | SSUES, YOU KNOW THAT OUR
GENERAL PLAN PROVI DES FOR, BUT BESI DES THE PRESERVATI ON OF
OPEN SPACE, | WANT TO REM ND YOU THAT THE PLAN ALSO PROVI DES
FOR THE PRESERVATI ON OF SPECI MEN TREES, ESPECI ALLY QOAKS. THE
REMOVAL OF OAK TREES REQUI RES A SPECIAL PERM T IN I TSELF. I T
M GHT TELL YOU SOVETHI NG ABOUT THEI R | MPORTANCE TO THE NATURAL
Bl OTA. SUPERVI SOR KNABE, YOU WLL RECALL THAT I'T WAS JUST TH S
YEAR THAT WE WERE ABLE TO OBTAIN THE 98 TREE M Tl GATI ON FROM
THE DEVELOPMENT | N 1986 OF VANTAGE PO NT. YESTERDAY, | WVENT
THROUGH THE REG ONAL PLANNI NG COWM SSI ON WEBSI TE, NOT BECAUSE
| HAVE A WHOLE LOT OF TI ME ON My HANDS, BUT | DI SCOVERED THAT
THERE ARE OVER 200 PRQIECT LI STI NGS, CONDI TI ONAL USE PERM TS,
QAK TREE PERM TS AND TENTATI VE TRACT OR PARCEL MAPS. OF THOSE
APPLI CATI ONS, THE COVBI NED NUMBER OF OAK TREES REQUESTI NG TO
BE REMOVED IS ONLY 79. E.P. A C. | S PROPCSI NG TO REMOVE 288. |
DARESAY THAT ROANAND HEI GHTS HAS G VEN UP MORE THAN I TS FAI R
SHARE OF OAK TREES. | ASK YOQU, LIKE MY COLLEAGUES BEFORE ME,
TO PLEASE GO ALONG AND DENY THI S APPLI CATI ON. THANK YQU VERY
MUCH.
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1 SUP. MOLINA A CHAIR THANK YOU SO MJCH, SIR ALL RIGHT. THE
2 MOTION IS BEFORE US. THI S | SSUE | S CERTAI NLY A CONTENTI OQUS
3 |ISSUE I N MANY RESPECTS BUT | THINK | T SPEAKS M GHTILY TO THE

4 TRUST THAT VOTERS ENTRUST TO US ON A REGULAR BASIS. |F WE

5 CANNOT KEEP OUR WORD, PARTI CULARLY CONDI TI ONS THAT ARE

6 NEGOTI ATED AND EXPRESSED AND GO THROUGH A PRCCESS, A PUBLIC

7 PROCESS, | CAN T | MAG NE WHAT KIND OF COVMM TMENT WWE WOULD BE

8 MAKING TO THE PUBLI C EVERY SI NGLE TI ME MANY OF THESE | SSUES

9 COVE UP. | TH NK THAT THI S SPEAKS TO THE | NTEGRI TY, NOT ONLY
10 OF THE 5 OF US AS COW SSI ONERS, AS SUPERVI SORS BUT | T REALLY
11 SPEAKS TO THE I NTECRITY OF OQUR OMN PROCESS AND THE COUNTY. |

12 CAN T I MAG NE THAT WE WOULD CHANGE THESE CONDI TI ONS THAT WERE
13 VERY | MPORTANT THEN AND BECAUSE PUBLI C SPACE OR OPEN SPACE | S
14 NOT A MAI NTAI NED PUBLI C SPACE W TH RECREATI ONAL DCES NOT MEAN
15 | T SHOULD NOT BE RESPECTED AS OPEN SPACE. WE GRANTED THOSE

16 CONDI TI ONS BEFORE AND WE SHOULD TRY MAKE EVERY EFFORT TO HONCR
17 THEM SO | UNDERSTAND THAT YOU HAVE A MOTI ON, SUPERVI SOR

18 KNABE?

19

20 SUP. KNABE: WELL, BASI CALLY, | MEAN, | CONCUR W TH EVERYTHI NG
21  YOQU SAY, SUPERVI SOR MOLINA. | JUST TH NK THE DI FFERENCE HERE
22 IS THAT |I' M NOT ASKI NG TODAY, ONCE AGAIN, FOR APPROVAL OF A
PRQIECT BUT THERE ARE CERTAI NLY PUBLI C BENEFI TS HAVE COVE TO
THE FOREFRONT AFTER THE PLANNI NG COW SSI ON, PARTI CULARLY,

AGAI N, AS YOQU SAY, THE PUBLI C TRUST BUT, ON TOP OF THAT, TO
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SECURE THAT PUBLI C TRUST BY PUTTI NG THI S OPEN SPACE | NTO THE
HANDS OF A PUBLI C ENTI TY VERSUS HAVI NG SOVE FUTURE BOARD OF
SUPERVI SCRS, NOT US BUT SOME FUTURE BOARD OF SUPERVI SORS
HAVI NG THAT OPPORTUNI TY TO CHANGE I T, |F THERE' S A HOUSI NG
CRUNCH. | MEAN, WHO KNOW5 | N THE QUT YEARS. AND SO ALL I'M
ASKI NG THAT WE DEFER THI S | TEM AND THE APPLI CANT' S
RECOMVENDATI ON FOR PUBLI C BENEFI T BACK TO THE REG ONAL
PLANNI NG COW SSI ON FOR FURTHER PROCEEDI NGS AND LET THEM HOLD
A COWUNI TY MEETI NG LET THEM DEAL W TH THE | SSUE AND COME
BACK. AND I T MAY BE, WHEN THEY COVE BACK, THAT THE SAME
RECOMVENDATI ON | S BEFORE US AND THEY RECOMVEND TO DENY. ALL

"M ASKING | S THAT WE HAVE THI S OPPORTUNI TY TO MOVE I T BACK TO
THE PLANNI NG COW SSI ON, LET THEM DEAL W TH THE PUBLI C BENEFI T
| SSUES, MAKE A RECOMVENDATI ON BACK TO US, AND THEN WE CAN MOVE
ON. AND | KNOW THE CONCERN I N SOVE OF THE OTHER DI STRI CTS 1S,
YOU KNOW THE EASI EST WAY, PARTI CULARLY FOR THE PLANNI NG
DEPARTMENT, |S TO HAVE, YOU KNOW ONE- PLAN- SERVES- ALL BUT |

THI NK THE OPPORTUNI TY TO CREATE AND PROTECT OPEN SPACE | NTO
THE PUBLI C ARENA VERSUS PRI VATE HANDS IS A MJUCH MORE LONG TERM
BENEFI T TO ALL OF OUR CONSTI TUENCI ES. AND SO ALL |' M ASKI NG
FORIN TH'S MOTION IS TO REFER I T BACK TO THE PLANNI NG

COMM SSI ON AND | HAVE, YOU KNOW ALL THE VARI QUS | TEMS, THE
PUBLI C BENEFI TS LI STED AND, YOU KNOW LET THEM DEAL WTH I T
THEN MAKE A RECOMVENDATI ON BACK TO US. SO THAT' S-- THAT' S MY
MOT1 ON.
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SUP. MOLINA, CHAIR ALL RIGHT. IS THERE A SECOND TO THE
MOTI ON? DI ES FOR LACK OF A SECOND. SO WHAT | S BEFORE US | S--
HELP ME.

Rl CHARD WEI SS: MADAM CHAI R, YOU HAVE AN APPEAL AND A
RECOMVENDATI ON ON A PLAN AMENDED BEFORE YOU. YOQU NEED TO
DISPOSE OF IT. SO IF THERE'S A SUBSTI TUTE MOTI ON, | T WOULD BE
APPROPRI ATE FOR THE BOARD TO CONSI DER THAT.

SUP. YAROSLAVSKY: WHAT WOULD BE AN APPROPRI ATE SUBSTI TUTE?

RI CHARD WEI SS: | F THE BOARD IS NOT | NCLI NED TO ACCEPT

SUPERVI SOR KNABE' S | DEA OF REFERRI NG | T BACK, THEN A PGSSI BLE
MOTI ON WOULD BE TO RECOMMEND- - | NDI CATE AN ATTEMPT TO DENY THE
PRQIECT AND | NSTRUCT US TO RETURN W TH FI NDI NGS FOR DENI AL.

SUP. MOLINA, CHAIR | SO MOVE.

SUP. YAROSLAVSKY: | THINK I ASKED TH S QUESTI ON LAST TIME TH S
WAS UP. WHAT | S TO PREVENT THE DEVELOPER FROM MAKI NG AN

APPLI CATI ON FOR A NEW - YOU KNOW STARTI NG FROM SCRATCH W TH A
NEW APPLI CATI ON WH CH WOULD GET H M BEFORE THE PLANNI NG

COW SSI ON?
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1 RICHARD WEI SS: WELL, THERE ARE TWO THI NGS. THE COUNTY CODE
2 PRCH BI TS SOVEBCDY WHO HAS RECEI VED A DENI AL OF A PRQJECT FROM
3 RETURNING WTH THE SAME OR A SUBSTANTI ALLY SI M LAR PRQJECT FOR
4 A PERIOD OF ONE YEAR HOWEVER, TH S PRQJECT REQUI RES A PLAN
5 AVMENDMVENT AND, | N THE ROAMLAND HEI GHTS COVWUNI TY PLAN, A PLAN
6 AVENDVENT CAN ONLY BE | NI TI ATED BY THE BOARD OR THE PLANNI NG
7 COW SSI ON. THE PLANNI NG COW SSION DID I NI TI ATE THI S PLAN
8 AMENDMENT, THE ONE THAT' S BEFORE YOU, BACK IN 1994 TO ALLOWIT
9 TO BE CONSI DERED. BUT A FUTURE PLAN AMENDVENT WOULD HAVE TO BE
10 | NITIATED EI THER BY THE COWM SSI ON OR BY THE BOARD.
11
12 SUP. YARCSLAVSKY: YOU KNOW | JUST-- | TH NK YOU MADE A
13 MOTION. I'"M GO NG TO SUPPORT I T BUT | DO IT WTH THE FOLLOW NG
14  SUGGESTI ON. My PROBLEM W TH THI S | S NOT VWHAT YOU RE TRYI NG TO
15 DO IN A GENERAL WAY. IT'S WHEN | T GETS SPECI FI C THAT | HAVE
16 PROBLEMS AND I T'S NOT YOUR SPECIFICS, I T'S THEI R SPECI FI CS.
17 AND I F THE APPLI CANT WERE TO COVE TO THE COUNTY W TH AN
18  ALTERNATI VE THAT IS AS FAI THFUL TO THE ORI G NAL APPROVAL, AND
19 | HAVE THE TRANSCRI PT OF THE ORI G NAL DI SCUSSI ON FROM 1980
20 SOVETHI NG RI GHT HERE, WH CH, BY THE WAY, CONTROVERTS WHAT THE
21 APPLI CANT TESTI FI ED TO HERE A M NUTE AGO, |'M SURE, JUST BAD
22 MEMORY, NO ATTEMPT TO SKEW THE FACTS, BUT EVERYBODY KNEW AT
THAT TIME I T WAS 168 ACRES, EVEN THE APPLI CANT OR THE OMNER AT
THE TI ME. THAT' S WHAT THE TRANSCRI PT SAYS. BUT NEVERTHELESS,
| F THE APPLI CANT CAME TO THE COUNTY W TH SOMETHI NG THAT WAS AS
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1 FAITHFUL OR MORE FAI THFUL TO THE ORI G NAL APPROVAL, THEN I'D
2 BE OPEN TOIT. AND AS FAI THFUL OR MORE FAlI THFUL WOULD BE, | F
3  YOU WANTED TO ADD-- ASI DE FROM WHETHER THE W SDOM OF ADDI NG
4 MORE UNITS, THAT'S NOT My | SSUE HERE. | DON T KNOW THAT IT S
5 ANYBODY' S | SSUE HERE EXCEPT FOR THE FOLKS WHO LI VE HERE,

6 OBVIOUSLY, THAT'S AN | SSUE FOR THEM BUT |F THEY CAME W TH 27
7 ACRES ADJACENT TO THI S PROPERTY AND SAI D, "WE' LL KEEP--" AND

8 | T'S CONTI GQUOUS TO THE BALANCE THAT WLL BE MAI NTAI NED | N OPEN
9 SPACE AND CONVERT BOTH THE 27 ACRES AND THE BALANCE TO A

10 PUBLI C AGENCY OR A QUASI PUBLI C AGENCY, HOWEVER YOU WERE GO NG
11 TO DO TH' S, FOR OPEN SPACE, FOR PARK PURPOSES, RECREATI ON,

12 WHATEVER I T IS, THAT WOULD BE-- THAT WOULD BE SOVETHI NG TO

13 CONSIDER. THEN IT'S OKAY, IT S REALLY A ONE- FOR- ONE DEAL,

14 EXCEPT THAT THERE W LL BE-- HOW MANY HOUSES ARE THEY TALKI NG
15 ABOUT DA NG HERE? THERE W LL BE 45 NEW HOUSES THERE, WHICH | S-
16 - THAT'S YOUR | SSUE W TH YOUR CONSTI TUENTS. AND THAT' S-- |

17 DON T NEED TO GET | NTO THAT BUT 1-- THAT'S WHAT | WAS LOCKI NG
18 FOR AND RI GHT NOW THE APPLI CANT IS OF THE OPI Nl ON THAT HE

19 NEVER HAD-- THAT THE COUNTY NEVER REQUI RED 168, THAT I T WAS

20 REALLY 140 SOVETHI NG AND IT'S-- YOU KNOW | DON' T EVEN WANT
21  TO SPEND MY | NTELLECTUAL ENERGQ ES, LI M TED AS THEY ARE, TRYI NG
22 TO FIGURE THIS QUT WHEN THERE | S A DI SCREPANCY BETWEEN WHAT
THE RECORD SAYS AND WHAT AN APPLI CANT IS SAYI NG TO US NOW SO
MY SUGGESTION, |I'M GJ NG TO-- WELL, MY INCLINATION IS TO
SUPPORT MS. MOLINA'S MOTION AND | F THERE' S A SERI QUS EFFORT TO
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1 RECONSTRUCT THI'S THING TO COVE BACK, W PE THE SLATE CLEAN,
2 WORK WTH THE SUPERVI SOR' S OFFI CE, WORK W TH THE COMMUNI TY
3  WTHOUT HAVI NG A PUBLI C DI SCUSSI ON ABOUT WHERE YOUR PROPERTY

4 | S BECAUSE | UNDERSTAND | F YOU SAI D YOU HAD-- YOU WERE GO NG

5 TO TALK TO THESE GUYS ABOUT BUYI NG 27 ACRES, THE PRI CE OF

6 POKER WOULD GO UP 10- FOLD | NSTANTLY BUT COME TO US WTH A

7 PACKAGE, COME TO THE COUNTY W TH A PACKAGE THAT MAKES SENSE

8 | NSTEAD OF PUTTI NG THE CART BEFORE THE HORSE. |'VE TRI ED TO

9 LOCK AT IT, DON, AS MJCH AS | CAN ON THI S GO- ROUND BUT |

10 TH NK, FOR THE REASONS WE' VE ALL SAID BEFORE, IT'S NOT' A ONE-
11 SIZE-FI TS-ALL | SSUE. THI S PROPERTY I SN T WORTH ANYTHI NG W TH
12 A STRCKE OF THE PEN, WE'D BE G VING | T HUMONGOUS VALUE. THAT' S
13 THE FACT. AND WE OQUGHT TO GET SOMVETHI NG | N EXCHANGE FOR THAT
14 AND NOT 45 MORE HOVES AND A LOSS OF SEVERAL DOZEN ACRES THAT
15 WERE SUPPOSED TO BE AN OPEN SPACE ACCORDI NG TO THE ORI G NAL

16 APPROVAL. THERE' S A WAY TO DO THAT, | TH NK, BUT TH S HAS COME
17 TO US-- | KNOWHOWTHE COM SSION DID I'TS THING AND I T'' S

18 UNFORTUNATE THERE' S NOT A CLEANER, AN EASI ER VAY FOR THI S TO
19 GET BACK | NTO THE PUBLI C DOVAI N AT THE COW SSI ON LEVEL BUT

20 MAYBE THAT CAN HAPPEN. AND | WOULD CERTAI NLY ENTERTAI N

21  SOVETHI NG ALONG THOSE LI NES | F THERE WAS AN ALTERNATI VE THAT
22 WAS AS GOOD OR BETTER THAN THE ORI G NAL APPROVAL, THEN I THI NK
TS - THEN I TH NK YOU CAN RATI ONALI ZE MAKI NG A MODI FI CATI ON
TO AN ORI G NAL CONDI TI ON, AT LEAST | CAN.
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SUP. MOLINA, CHAIR ALL RIGHT. THAT MOTION | S BEFORE US. IT' S

BEEN MOVED AND SECONDED. ANY OTHER QUESTI ON OR COVMENT? MR

YAROSLAVSKY' S THE SECOND. | MOVED THE RECOMVENDATI ON AS

OFFERED BY OUR COUNTY COUNSEL. SHOULD WE CALL THE ROLL?

SUP. KNABE: YES.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: YES.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: NO.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: THE MOTI ON CARRIES 3-TO-1 WTH ONE
ABSENCE.
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SUP. MOLINA, CHAIR VERY GOOD. THAT | TEM | S APPROVED. | TEM
NUMBER 5.

CLERK VARONA- LUKENS: COVBI NED HEARI NG ON ZONE CHANGE AND
CONDI TI ONAL USE PERM T, CASE NUMBER 04021-5 TO AUTHORI ZE
ADDI TI ONAL STORAGE AND PARKI NG AREAS FOR THE CONTRACTORS
EQUI PMENT RENTAL STORAGE YARD AND RELATED PARKI NG PALMDALE
ZONE DI STRI CT PETI TI ONED BY HOMRD D. GROFF.

SUP. MOLINA, CHAIR VERY GOOD. THANK YOU SO MJUCH. WE HAVE A
REPORT?

SPEAKER: THANK YOU, MADAM CHAI R, MEMBERS OF THE BOARD. THE
AGENDA | TEM HAS BEEN RECOMVENDED FOR APPROVAL BY THE REGQ ONAL
PLANNI NG COW SSI ON.  THE BOARD HAD CONDUCTED A HEARI NG ON
SEPTEMBER 27TH, 2005 AND CONTI NUED THE HEARI NG TO ALLOW THE
APPLI CANT AND ADJACENT PROPERTY OAMNERS TO WORK OUT | SSUES

DI SCUSSED AT THE HEARI NG TO MY LEFT IS THE STAFF PLANNER FOR
TH' 'S PRAJECT, KIM ZALAE, AND WE ARE HERE TO ANSVEER ANY

QUESTI ONS THAT THE MEMBERS OF THE BOARD MAY HAVE.

SUP. MOLINA, CHAIR VERY GOOD. WVELL, | TAKE IT THAT | HAVE
WTH ME MR PEARSON, MR GROFF, AND MR VEVZOSA, |S THAT
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CORRECT? OKAY. YOQU MAY PROCEED I N WHATEVER ORDER YOU WOULD
LI KE.

HOMRD GROFF: VELL, I'M MR GROFF AND, AT OUR LAST HEARI NG ON
THE 27TH, AS | UNDERSTAND I T, WE HAD NO OFFI Cl AL VWRI TTEN

PUBLI C OPPCSI TI ON TO OUR ZONE CHANCGE FROM R-3 TO M 1-DP BUT,
AT THE HEARI NG, WE HAD OPPOSI TI ON FROM THE NEI GHBORS TO THE
NORTH OF US, WH CH WE HAVE BEEN TRYI NG TO NEGOTI ATE W TH THEM
FOR OVER TWO YEARS | N GOOD FAI TH FOR THE PURCHASE OF THE
PROPERTY. AND, AT TH' S TI Mg, TWO YEARS LATER, WE' RE STI LL
WORKI NG ON THE PI ECE THAT WE BOUGHT OVER TWO YEARS AGO AND, AT
TH'S TIME, | T JUST DOESN T MAKE ANY GOCD BUSI NESS SENSE FOR US
TO PURCHASE THE PROPERTY AT TH S TI ME FOR THREE Tl MES OVER THE
COWMPS IN THE AREA. SO I -- THAT'S ALL | HAVE TO SAY AS FAR AS
THE PROPERTY TO THE NORTH OF US. AT THE LAST HEARI NG MR
PEARSON, OUR REAL ESTATE BROKER I N THI S NEGOTI ATI ONS THAT HAD
BEEN DEALI NG W TH LOPEZ FOR OVER TWO YEARS, WAS OUT OF TOWN,
SO HE' S HERE NOW AND HE' S GOT' A FEW COWMENTS AS FAR AS VALUE
GOES AND QUR ATTEMPT TO TRY TO PURCHASE THE PROPERTY OVER THE
LAST TWO YEARS.

SUP. MOLINA, CHAIR THANK YOU. SIR?

Dl CK PEARSON: YEAH. MY NAME | S DI CK PEARSON AND, FOR THE LAST
20 YEARS OR SO |'VE BEEN HANDLI NG THE REAL ESTATE MATTERS FOR
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THE GROFF FAM LY AND FOR NORTHRI DGE EQUI PMENT RENTALS AND |'M
HERE TODAY TO COUNTER SOVE FALSE STATEMENTS MADE AT THE LAST
HEARI NG BY A MR CASTI LLO AT THE LAST HEARI NG MR CASTILLO
MADE NEGATI VE COWENTS ABQUT THE EFFECT OF THI S ZONE CHANGE
AND CONDI TI ONAL USE PERM T ON THE NEI GHBORS AND | WOULD REM ND
THE BOARD THAT NO WRI TTEN PROTEST OF ANY KI ND FROM ANY

NEI GHBORS HAD BEEN SUBM TTED TO THAT DATE AND, AS A MATTER OF
FACT, THE | MPROVED | MPROVEMENTS THAT NORTHRI DGE EQUI PVENT
RENTALS W LL MAKE TO THE PROPERTY NEXT DOOR TO MR LOPEZ'S

W LL ACTUALLY, IN FACT, | MPROVE THE SI TUATI ON FOR THE

NEI GHBORS | N THE AREA I N MANY WAYS. THE FI RST WAY | S BY HAVI NG
THE EQUI PMENT BEH ND A TALL BLOCK WALL, | T WLL COVPLETELY

ELI M NATE THE VI EWAS FAR AS THAT PARCEL | S CONCERNED OF ANY
EQUI PMENT. PRI OR TO NORTHRI DGE PURCHASI NG THE PROPERTY, | T WAS
A VWEED- FI LLED LOT WTH A CHAI N LI NK FENCE AND BROKEN DOMN
TRUCKS WERE STORED ON | T FOR MANY YEARS. ALSO, | NCLUDED IN THE
| MPROVEMENTS THAT NORTHRI DGE | S GO NG TO MAKE IS A 15- FOOT
LANDSCAPED SETBACK BETWEEN THE SI DEWALK AND THE NEW WALL,

VH CH WLL REPLACE THE WEED- FI LLED LOT AND THE NEW BLOCK WALL
W LL ALSO PARTI ALLY H DE THE UNSI GHTLY STORACE OF OLD TRUCKS
AND EQUI PMENT ON THE LOPEZ PROPERTY, | NDI CATED BY PHOTOS 1 AND
2 THAT I SUBM TTED I N My PACKACGE TO THE SUPERVI SORS LAST WEEK.
I N ADDI TI ON, THE COWVPLAI NANT AT THE LAST HEARI NG SAI D THAT THE
ADDI TI ON OF THI S PROPERTY FOR THE STORAGE OF EQUI PMENT WOULD

| NCREASE THE TRAFFI C ON 8TH STREET. THAT IS ALSO FALSE. THERE
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'S NO DRI VEWAY BEI NG PERM TTED ONTO 8TH STREET AND NO

ADDI TI ONAL TRAFFI C ONTO 8TH STREET OF ANY KIND W LL BE THE
RESULT OF THI' S APPROVAL. I T'S A MATTER OF FACT THAT | WOULD
REM ND THE SUPERVI SORS THAT NORTHRI DGE EQUI PMENT RENTALS
PRODUCES ONLY A SMALL PERCENTAGE OF THE TOTAL TRAFFI C ON 8TH
STREET. THERE' S A SCHOOL BUS COVPANY, A CABLE COMPANY AND MANY
OTHER COWMMERCI AL ENTERPRI SES PROVI DI NG MOST OF THE TRAFFI C ON
8TH STREET, WHI CH W LL NOW BE | NCREASED GREATLY BY THE
CONSTRUCTI ON AND OPENI NG OF THE NEW SHERI FF' S STATI ON NEARBY.
NEXT, MR CASTILLO AT THE LAST HEARI NG STATED THAT THE
OMER, MR GROFF, BLATANTLY REFUSED TO RETURN HI S CALLS. THAT
'S ALSO FALSE. UPON MR. CASTI LLO REACH NG MR. GROFF' S OFFI CE,

I WAS CONTACTED THE SAME DAY AND | MADE A CONTACT WTH MR
CASTI LLO THE SAME DAY. MR CASTILLO AND I DI SCUSSED THE

H STORY OF MY NEGOTI ATIONS WTH THE LOPEZ FAM LY ABQUT THEI R
PROPERTY. | TOLD THEM THE H STORY OF THE MANY TI MES THAT WE
HAD TALKED AND | EXPLAI NED TO H M THAT, UPON OUR | NI TI AL
CONTACT WTH MR LOPEZ OCCURRED AFTER MR GROFF AND NORTHRI DGE
EQUI PMENT HAD PURCHASED A LOT NEXT DOOR TO HM WE EXPLAI NED
TO MR LOPEZ THAT, SINCE WE WERE GO NG TO BE | MPROVI NG THE LOT
NEXT DOOR, |F WE CAN REACH AN AM CABLE SETTLEMENT, WE WOULD

| NCLUDE HI' S PROPERTY | N THAT NEW DEVELOPMENT. AT THAT TI ME,

MR LOPEZ AND HS FAM LY, ALL OF WH CH SPOKE VERY GOOD ENGLI SH
AT OUR MEETI NGS, EXPLAI NED TO ME THAT, SINCE HE FELT THAT HE
WAS UNABLE TO MOVE AND REPLACE HI S PROPERTY AT THAT TIMg |IT
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1 WOULD BE VERY DI FFI CULT FOR H M TO SELL TO US. HE ASKED ME
2 VWHAT | THOUGHT THE PROPERTY WOULD BE WORTH AND | PRESENTED TO
3 H M COWARABLE SALES IN THE NEI GHBORHOOD. | TOLD H M THAT,

4  ALTHOUGH NORTHRI DGE WAS NOT PREPARED, AT THI' S PO NT I N TI ME,

5 TO MAKE A PROPCSAL, THAT I WAS PREPARED TO RECOVMEND TO

6 NORTHRI DGE THAT THEY MAKE A PROPCSAL TO PURCHASE THE PROPERTY
7 AND | TOLD THEM THE FI GURE. AT THAT TIME, HE SAID, "OH DEAR,

8 | WOULD HAVE TO HAVE TW CE THAT MUCH MONEY BEFORE | COULD

9 CONSI DER SELLI NG " THE DI SCUSSI ONS ENDED W TH PLEASANTRI ES. WE
10 WERE NOT CONTACTED AGAIN BY THE FAM LY FOR SEVERAL MONTHS.

11 UPON THAT TI ME, A LADY REPRESENTI NG HERSELF AS H S NI ECE

12 CONTACTED My OFFICE. | SPOKE WTH HER. SHE SAI D, WELL, NOW

13 THEY WOULD CONSI DER SELLI NG BUT NOW THE PRI CE HAD DOUBLED

14 AGAIN. | EXPLAINED TO HER THE REASON NORTHRI DGE-- THE ONLY

15 REASON NORTHRI DGE HAD FOR PURCHASI NG THE PROPERTY WAS THE

16 STORAGE OF EQUI PMENT AND, AS SUCH, THE AREA COVPARABLE VALUES
17 FOR THAT TYPE OF PROPERTY WERE FAR, FAR LESS THAN THE ORI G NAL
18 PROPOSAL | HAD SUGGESTED. SHE SAI D, WELL, THEY WOULDN T BE

19 I NTERESTED I N EVEN ANY FURTHER DI SCUSSI ONS UNLESS THE PROPERTY
20 WAS FOUR TI MES WHAT WE HAD ORI G NALLY PRESENTED. SO NO CONTACT
21 WTH THE LOPEZ FAM LY OCCURRED AFTER THAT AND NONE UNTIL |

22 SPOKE WTH MR CASTI LLO THE END OF MY CONVERSATI ON W TH MR
CASTI LLO, HE SAI D, "WELL, IF YOU GQUYS AREN T GO NG TO @ VE US
VHAT VWE WANT, THEN WE' RE GO NG TO COME TO THE HEARI NG ON THE
27TH AND OBJECT." AND THAT ENDED OUR CONVERSATI ON AT THAT
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1 PO NT. I HAVE ALSO PRESENTED, | N My PACKET OF | NFORVATI ON TO
2 THE SUPERVI SORS, BACKUP | NFORMATI ON REGARDI NG HOW | EVALUATED
3 PROPERTIES IN THE AREA AND HOW I CAME TO MY SUGGESTI ON TO THE
4 FAMLY. AT TH'S PO NT, BECAUSE OF THE LONG DELAY, OVER TWO

5 YEARS |IN THE PROCESS, AND THE GREAT EXPENSES OF PLANS AND

6 PERMTS, IT IS NOWUNFEASI BLE FOR NORTHRI DGE RENTALS AND MR

7 GROFF TO CONSI DER THE PURCHASE OF THE LOPEZ PROPERTY. THANK

8 YOU.

10 KENNETH VEVZCSA: |' M REPRESENTI NG THE ENG NEER OF RECORD FOR
11 TH' S PRAJECT AND AT THE CURRENT TI ME | HAVE NO COMVENTS.

12

13 SUP. ANTONOVI CH: OKAY. ANY OTHER PEOPLE SI GNED UP TO SPEAK ON
14 TH S | TEM? WHAT WE HAVE BEFORE US | S THE BOARD OF SUPERVI SORS
15 GRANTED THE APPLI CANT A ZONE CHANGE FOR THE ADJO NI NG PROPERTY
16 BACK I N 1976. SINCE THAT TI Mg, THE BUSI NESS HAS OPERATED AS A-
17 - WTHOUT ADVERSELY | MPACTI NG THE COMVUNI TY. A PROPERTY THAT' S
18 DESI GNATED ON THE ANTELOPE VALLEY AREA- W DE GENERAL PLAN AS

19 | NDUSTRI AL. MANY OF THE PROPERTI ES I N THE AREA HAVE

20 REDEVELOPED FROM RESI DENTI AL TO COMVERCI AL AND | NDUSTRI AL

21 USES. THIS IS AN EXPANSI ON OF A MODEST BUSI NESS THAT HAS

22 SERVED THE LOCAL COMVUNI TY FOR MANY YEARS. W TH RESPECT TO THE
PROPOSED PRQIECT, THERE' S NO CHANGE TO THE OPERATI NG HOURS,
THERE' S NO CHANGE | N TRAFFI C CI RCULATI ON, AS ACCESS TO AND
FROM THE EXPANSI ON AREA W LL BE TAKEN FROM THE ADJO NI NG
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1  PROPERTY OMNED BY THE APPLI CANT AND TO M Tl GATE | MPACTS TO
2 NEI GHBORS, REG ONAL PLANNI NG AND STAFF HAVE | NCORPORATED

3 CONDI TI ONS RELATI VE TO THE WALLS AND LANDSCAPI NG SURROUNDI NG

4 THE PROPERTY. TH S APPEAL SEEMS TO BE DRI VEN BY A FAI LURE ON

5 THE PARTIES TO COVE TO THE TERMS AND REG ONAL PLANNI NG

6 COW SSI ON STAFF HAVE DETERM NED THAT THE APPROPRI ATE FI NDI NGS
7 CAN BE MADE TO SUPPORT THE APPROVAL OF THE ZONE CHANGE AND

8 CONDI TIONAL USE PERM T, SO |I'D MOVE THE DEPARTMENT' S

9 RECOMVENDATI ONS. SECONDED BY MR, YAROSLAVSKY. W THOUT

10 OBJECTI ON, SO ORDERED. NEXT I TEM THANK YOQU. OKAY, THAT

11 CONCLUDES THE PUBLI C HEARING WE WLL NOW GO TO--WHO S UP,

12 WHO S NUMBER ONE TODAY? THI RD DI STRI CT. SUPERVI SOR

13 YARCSLAVSKY.

14

15  SUP. MOLINA, CHAI R SUPERVI SOR YARCSLAVSKY, YOUR SPECI ALS,

16  PLEASE.

17

18 SUP. YAROSLAVSKY: | TEM NUMBER 7.

19

20 SUP. MOLINA, CHAIR | TEM NUMBER 7. | HAVE AN AVENDMENT ON | TEM
21 NUMBER 7 AND WE HAVE A COUPLE OF PEOPLE WHO WOULD LI KE TO

22 ADDRESS THI S.

SUP. KNABE: | HAVE AN AMENDVENT AS WELL.
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SUP. MOLINA, CHAIR RUEL NOLLEDO AND M KI' JACKSON, |F THEY
WOULD JO N US. AND I'M GO NG TO FI ND MY AMENDMVENT. ALL RI GHT.
HERE WE GO. THE REASON PROPOSED REDUCTI ONS BY THE OFFI CE OF
THE A 1.D. S. PROGRAMS AND PCLI Cl ES HAS HI GHLI GHTED THE NEED
FOR POTENTI AL CHANGE I N THE WAY THE O. A. P. P. ALLOCATES MONEY
TO PROVI DERS. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS,
NUMBER 1, |INSTRUCT THE O A P.P., THE COMM SSION ON H. I.V., THE
C. A.O AND THE AUDI TOR- CONTROLLER TO ANALYZE THE NECESSI TY OF
THE CURRENT PRACTI CE OF OVER- COWM TTI NG CONTRACTUAL AMOUNTS

I N ANTI Cl PATI ON OF UNDER SPENDI NG BY PROVI DERS AND TO REPORT
BACK WTHI N 30 DAYS W TH RECOVMENDATI ONS FOR A NEW METHODOLOGY
| MPLEMENTATI ON PLAN THAT DI SCONTI NUES THE OVER- COMM TMENT
PRACTI CE, DOES NOT | NVOLVE ADDI TI ONAL SERVI CE REDUCTI ONS AND
MAXI M ZES CARE ACT GRANT AWARDS TO THE EXTENT REQUI RED BY
FEDERAL PARTNERS AND MOST BENEFI CI AL OF THE COUNTY'S AWARD
COVPETI TI VENESS. AND, 2, TO INSTRUCT THE O A.P.P. TO BEG N THE
DI SCLOSI NG- - AND DI SCLOSI NG ALL OF I TS OPERATI ONAL AND SERVI CE
PRQIECTI ONS, BUDGET AND EXPENDI TURE CATEGCORI ES, REGARDLESS OF
FUNDI NG SOURCE, TO THE COWM SSION ON H. I . V. FOR PURPCSE OF
PLANNI NG AND ALLOCATI ON AND MONI TORI NG THE UTI LI ZATI ON OF
HI1.V./A 1.D.S. FUNDING FOR THE H.1.V. CARE AND SUPPORT

SERVI CES. THAT IS My AMENDMENT TO MR, YAROSLAVSKY' S MOTI ON.

MR, KNABE, DO YOU WANT TQO. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
108



October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE: YEAH, MY AMENDMENT IS THAT |'D LI KE TO AMEND THE
2 RECOMVENDATI ON UNDER NUMBER 1 TO READ AS FOLLOWS: | NSTRUCT THE
3 OAP.P., IINCONJUNCTION WTH THE LOS ANGELES COUNTY

4 COW SSION ON H. 1.V. TO REVI EW AND | DENTI FY ALL ADM NI STRATI VE
5 COSTS | NCLUDI NG ALL NET COUNTY COSTS | N AN AMOUNT SUFFI CI ENT

6 TO M Tl GATE THE PROPCSED 1. 6-M LLI ON- DOLLAR CONTRACT SERVI CE

7 REDUCTI ON AND REPORT BACK TO THI S BOARD BY NOVEMBER 1ST AND

8 THAT | BELIEVE IS NOT I N CONFLICT WTH YOUR MOTI ON.

10 SUP. MOLINA, CHAIR | DON' T THINK IT"S IN CONFLI CT WTH MR

11 YARCSLAVSKY'S MOTI ON, EI THER, SO THAT, | THI NK, AS AMENDED,

12 THAT' S BEFORE US. BUT WE HAVE TWO SPEAKERS, PLEASE. M KI ?

13

14 MKl JACKSON: H . FORGEOT THE FOURTH TUESDAY | S HEARI NGS DAY. |
15 WANT TO CONGRATULATE SUPERVI SOR YAROSLAVSKY AND MOLI NA AND

16 KNABE ON THI'S MOTION. | T'S BADLY NEEDED. ESPECI ALLY THE PART- -
17 WELL, THE CUTS ARE OFF BUT | WANT TO ALSO TALK ABQUT A LITTLE
18  BIT ABOUT THE DI SCLOSURE OF BUDGETS AND WHERE THE MONEY' S

19 GO NG THIS IS SOVETH NG A. H. F. HAS TRI ED-- WE TRI ED FOR YEARS
20 TO CGET DONE. WE USED FREEDOM OF | NFORMATI ON, EVERYTHI NG AND W\E
21  NEVER GOT A CLEAR AND PRECI SE ACCOUNTI NG AND, AS MEMBERS OF
22 THE SUNSHI NE COALI TI ON, WE ARE PARTI CULARLY | NTERESTED I N
TRANSPARENCY, SO THIS | S A REAL | MPROVEMENT. | WANTED TO SPEAK
TO THE INITI AL LETTER A LI TTLE. THE LETTER THAT WENT OUT, |
THOUGHT, WAS REALLY A VERY BAD Pl ECE OF WORK, A VERY HASHED UP
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1 PIECE OF WORK AND | THOUGHT PARTI CULARLY TRYI NG TO CONFUSE THE
2 | SSUE OF THE COUNTY SPENDI NG BY MENTI ONI NG THE COWM SSI ON, THE
3 HI1.V. COM SSION WHEN | T WAS SI MPLY SPENDI NG | TS BUDGET,

4 VH CH IS WHAT DEPARTMENTS DO. AND, WHEN MENTI ONING A. H. F., WE
5 FELT THAT THAT WAS A FORM OF RETALI ATI ON. W WERE EXPENDI NG

6 MONEYS THAT WERE G VEN TO US BY THE COUNTY TO DO CLI ENT

7 SERVICES, WH CH IS WHAT ANY PROVI DER | S SUPPCSED TO DO. YQU

8 COULD HAVE FI SHED ANY PROVI DER THAT EXPENDS COUNTY MONEY UP

9 AND PUT THEM I N THAT LETTER AND SAI D, BECAUSE THEY' RE

10 EXPENDI NG THE MONEY THAT WAS ALLOCATED TO THEM WE DON' T HAVE
11 I T. AND IT WAS | NTERESTI NG TO ME THAT THEY CHOSE A . H F. WE' VE
12 EXPERI ENCED A LOT OF RETALIATION AND | THI NK THI S WAS ANOTHER
13 PART OF IT. YOU KNOW THEY WERE JUST, TO Mg, TRYI NG TO CONFUSE
14 THE I SSUE OF OQUT OF CONTROL ATTEMPTS AT COUNTY SPENDI NG WH CH
15 THE O A P.P. HAS LONG BEEN, | THI NK, SPENDI NG I N AN OUT- OF-

16 CONTRCOL FASHI ON. THE ATTEMPT TO GET TWO MORE FLOORS WHEN THEY
17 HAVE EMPTY CUBI CLES NOW WAS ABSURD AND, | F THE COUNTY WANTED
18  THEM TO HAVE TWO MORE FLOORS, THEN THE COUNTY CAN PAY FOR I T.
19 DON T DO TH'S ON THE BACKS OF PATI ENTS, PEOPLE WTH A 1.D. S.

20 AND I WAS ALSO VERY ALARMED AT THE ATTEMPT, | THI NK, TO OFFSET
21 A COUNTY DEPARTMENT BUDGET, THE AUDI TOR- CONTROLLER, W TH

22 A 1.D. S MNEY, TRYING TO PULL A.I.D.S. MONEY QUT OF SERVI CES
AND | NTO DEFRAY COUNTY BUDGES THAT ARE ALL-- THESE DEPARTMENTS
ALREADY HAVE BUDCETS. ALL THEY WERE DO NG WAS WHAT THEY' RE
BUDGETED TO DO AUDI TS. SO | THOUGHT THAT THAT WAS A VERY BAD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
110




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MOVE AND | AM VERY GLAD TO SEE THAT WE' RE REVERSI NG | T AND
2 THAT WE' RE ALSO STRI KI NG SOVE-- SOVETHI NG OF A BLOW FOR

3  TRANSPARENCY I N AN OFFI CE THAT HAS BEEN DO NG | TS WORK SUB-
4 ROSA FOR VWAY TOO LONG

6 SUP. MOLINA, CHAIR THANK YOQU, M SS JACKSON. MR. NOLLEDO?

8 RUEL NOLLEDO GOOD MORNING LIKE MKI, | WANTED TO THANK THE
9 SUPERVI SORS FOR I NTRODUCI NG THIS MOTION. | DO BELIEVE IT'S

10 BADLY NEEDED. | WANT TO COMMENT A LITTLE BIT ABOUT THE RYAN
11 WH TE CARE ACT CONTRACTS LETTER THAT WAS RELEASED BY O A. P. P.
12 DATED OCTOBER 7TH. THE LETTER MANDATES UP TO 9% I N CUTS IN

13 DI RECT SERVI CES FOR PEOPLE LIMING WTH HI.V. AND A I.D. S,

14 | NCLUDI NG OUTPATI ENT MEDI CAL CARE, MENTAL HEALTH, HOVE HEALTH
15 CARE, TRANSPORTATI ON AND CASE MANAGEMENT. THE MANDATED CUTS
16 TOTAL $1.6 MLLION. THE O A. P.P. LETTER BLAMES THESE CUTS ON
17 UNANTI Cl PATED EXPENDI TURES, SUCH AS THE 1.2 M LLI ON ANNUAL

18 LEASE FROM OUR OFFI CE SPACE FOR O A.P.P., HALF A MLLION IN
19 ANNUAL AUDI T FEES, 200,000 FOR H. R S. AL MANDATED DATA

20 REQUI REMENTS AND 850, 000 FOR AN EXTENSI ON OF A.H. F.'S HGOSPI CE
21 CONTRACT. THESE CUTS ARE TOTALLY UNACCEPTABLE. O A. P.P. CANNOT
22 BE ALLOWED TO BALANCE I TS APPETI TE FOR MORE BUREAUCRACY

AGAI NST THE CARE AND TREATMENT FOR PEOPLE LIVING WTH H. I. V.
AND A 1.D.S. THE LETTER COULD NOT HAVE COVE AT A WORSE TI ME.
THE CARE ACT | S NOW OVERDUE FOR REAUTHORI ZATI ON. THERE ARE
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1 PONERFUL FORCES IN CONGRESS AND | N THE ADM NI STRATI ON WHO
2  WOULD BE HAPPY TO USE THI S LETTER AS AN EXAVPLE OF M SGUI DED

3 PRIORITIES I N CARE ACT SPENDI NG. A. P.L.A FEELS THAT THE

4 LETTER, WTH ITS CALL FOR UNACCEPTABLE CUTS TO H.1.V. AND

5 A 1.D 'S AND MEDI CAL CARE AND DI RECT SUPPORT SERVI CES

6 DEMONSTRATES THE URGENT NEED FOR | NCREASED TRANSPARENCY AND

7 ACCOUNTABI LITY OVER BOTH O A.P.P. AND THE H. |.V. HEALTH

8 COW SSI ON. CURRENTLY, WE KNOW THAT O A. P.P. OVERSEES A TOTAL
9 BUDGET OF APPROXI MATELY 90 M LLION. IT S MOSTLY CARE ACT

10  FUNDI NG, PREVENTI ON AND STATE FUNDI NG AND COUNTY NET DOLLARS.
11 TOGETHER, THE COMM SSI ON AND O. A. P. P. EMPLOYS SOVE 250 FULL-

12 TI ME STAFF AT AN ANNUAL COST OF ABQUT 15 MLLION. O A P.P.

13 REQUI RES EI GHT SERVI CE PROVI DERS TO SPEND NO MORE THAN 10

14 PERCENT OF CONTRACT AWARDS ON ALL ADM NI STRATI VE COSTS, DI RECT
15 AND I NDI RECT. WE' RE URA NG THE BOARD TO DI RECT O A.P.P. TO

16 MEET THE SAME COST RATIO IN I'TS OAN OPERATI ONS. BUDCET CUTS

17 REQUI RED FOR YEAR 16 OR REQUI RED BY FEDERAL CUTS I N THE FUTURE
18  SHOULD COVE OUT OF BUREAUCRATI C EXPENSES AND NOT SERVI CES. AND
19 | TS | MPORTANT THAT THESE BUDCGETS MJUST BE MADE PUBLI C AND

20 FULLY TRANSPARENT. CARE ACT PROGRAMS HAVE BEEN FLAT- FUNDED | N
21 D.C. FOR NEARLY 5 YEARS. C.D.C. HAS REPEATEDLY CUT H.I. V.

22 PREVENTION FUNDS. O A . P.P."S CUTS TO PROGRAMS BEGS THE

QUESTI ON, WHY DO WE NEED AN OVERBLOWN BUREAUCRACY TO MANAGE AN
EVER- SHRI NKI NG POT OF MONEY WHEN THE ONLY THI NG THAT' S GROW NG
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IN L. A 1S THE NUMBER OF PECPLE LIVING WTH H.I.V. AND
A 1.D. S ? THANK YOU.

SUP. MOLINA, CHAIR THANK YOU SO MUCH, SIR ALL RIGHT. THAT
CONCLUDES PUBLI C COMMVENT. THE | TEM | S BEFORE US AS AMENDED.
ANY QUESTI ON OR COMMENT? | S THERE ANY OBJECTI ON? | F NOT, SO
ORDERED ON THAT | TEM SUPERVI SOR YAROSLAVSKY?

SUP. YAROCSLAVSKY: | THI NK THAT'S ALL | HAVE. OH |[|'M SORRY. |
HAVE SOVE MOTI ONS | WANT TO READ IN FOR NEXT WEEK, |'M SORRY,
HANG ON A SECOND.

SUP. MOLINA, CHAIR ALL RI GHT.

SUP. YAROSLAVSKY: MADAM CHAIR, | HAVE-- | HAVE TWO MOTI ONS |
WANT TO | NTRODUCE FOR NEXT WEEK. ONE OF THEM DEALS W TH THE
ESTABLI SHVENT OF AN ORDI NANCE, AND | WON T READ THE WHCOLE

THI NG BUT JUST THE RESOLVE PART, THAT THE COUNTY COUNSEL BE

| NSTRUCTED TO DRAFT AN ORDI NANCE FOR THE BOARD S

CONSI DERATION, THIS I'S A REVOLVI NG DOOR ORDI NANCE AND RELATED-
- RELATED PROVI SI ONS, THAT THE COUNTY COUNSEL BE | NSTRUCTED TO
DRAFT AN ORDI NANCE FOR THE BOARD S CONSI DERATI ON, SIM LAR I N
NATURE TO THE LOS ANGELES CI TY MUNI Cl PAL CODE VWH CH WOULD
RESTRI CT COUNTY OFFI Cl ALS AND EMPLOYEES FROM NEGOTI ATI NG
FUTURE EMPLOYMENT OR THE PROM SE OF | NCOVE W TH PERSONS WHO
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HAVE MATTERS PENDI NG BEFORE THEM OR BEFORE A BODY OF WHI CH
THEY ARE A MEMBER AND TO PRCHI BI T ANY PERSON WHO HAS A MATTER
PENDI NG BEFORE A COUNTY OFFI Cl AL OR BODY FROM NEGOTI ATl NG
FUTURE EMPLOYMENT OR THE PROM SE OF | NCOVE W TH THAT OFFI Cl AL
OR MEMBER OF THAT BODY AND TO PROHI BI T ANY COUNTY OFFI Cl AL
FROM USI NG H'S OR HER OFFI CI AL PCSI TI ON TO | NFLUENCE A

DECI SI ON | NVOLVI NG THE | NTERESTS OF A PERSON W TH WHOM HE OR
SHE HAS AN AGREEMENT CONCERNI NG FUTURE EMPLOYMENT OR THE

PROM SE OF | NCOMVE. SUCH AN ORDI NANCE SHOULD ALSO PROHI BI' T PAID
LOBBYI NG ACTI VI TY BY FORVMER COUNTY OFFI Cl ALS AND EMPLOYEES
CONCERNI NG MATTERS OVER VWHI CH THEY OR THEI R AGENCI ES OR ANY
COUNTY ACENCY | S APPROPRI ATE HAVE JURI SDI CTI ON W THOUT ANY

TI ME RESTRI CTI ON FOR MATTERS ON WHI CH THE FORMER OFFI CI AL OR
EMPLOYEE WAS PERSONALLY AND SUBSTANTI ALLY | NVOLVED AND FOR ONE
YEAR ON OTHER MATTERS. THAT'S FOR NEXT WEEK. THE SECOND

MOTI ON, VWHI CH | S BEI NG | NTRODUCED BY MR, ANTONOVI CH AND MYSELF
OR MYSELF AND MR, ANTONOVI CH, THE AUDI TOR- CONTROLLER HAS
RELEASED H S REPORT ON CERTAI N COUNTY LEASI NG TRANSACTI ONS FOR
THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES FACILITIES. I N THE
REPORT, THE AUDI TOR- CONTROLLER | NDI CATES THAT THE UNI TED
STATES DEPARTMENT OF HEALTH AND HUMAN SERVI CES Dl VI SI ON OF
COST ALLOCATI ON HAS RAI SED QUESTI ONS CONCERNI NG THE LEASED
STRUCTURES AT FOUR OF THESE FACI LI TI ES. HEALTH AND HUMAN

SERVI CES HAS EXPRESSED CONCERN ABOUT THE APPROPRI ATENESS OF
OPERATI NG LEASES FOR PROGRAMS AND ABOQUT THE
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ALLOMABI LI TY OF LEASE COSTS AT THE FOUR FACILITIES. IN

RESPONSE, THE AUDI TOR- CONTROLLER ADVI SED H. H. S. THAT THE
COUNTY ACCEPTS THE CONCLUSI ONS | NDI CATED IN H H S.'S LETTER
AND |'S TAKI NG VARI QUS ACTI ONS TO BRI NG QUR EXI STI NG AND FUTURE
LEASES | NTO CONFORM TY W TH FEDERAL REQUI REMENTS. THE AUDI TOR-
CONTROLLER HAS PRCOPCSED TO THI S BOARD THAT, IN THE FUTURE, H S
OFFI CE BE REQUI RED TO REVI EW ALL LEASES THAT | NVOLVE

SUBVENTI ON BY THI RD PARTI ES TO ENSURE FEDERAL AND STATE

GUI DELI NES ARE FOLLOWED. THE BQOARD SHOULD FORMALLY-- EXCUSE
ME. THE BOARD SHOULD FORMALLY ADCPT THE AUDI TOR- CONTROLLER S
RECOMVENDATI ONS.  THE BOARD SHOULD ALSO I NSTRUCT I TS STAFF TO
REVI EW THE LEASES | N QUESTI ON AND TO RECOMVEND ANY LEGAL OR
ADM NI STRATI VE ACTI ON AVAI LABLE TO THE COUNTY AT THIS TIME TO
RECOUP REVENUES LOST AS A RESULT OF THE H H. S

RECOMVENDATI ONS. WE THEREFORE MOVE THAT THE RECOMVENDATI ONS
CONTAI NED | N THE AUDI TOR- CONTROLLER S LETTERS OF OCTOBER 18TH,
2005, TO THI S BOARD AND TO THE U. S. DEPARTMENT OF HEALTH AND
HUMAN SERVI CES BE ADOPTED. THE RECOMVENDATI ONS ARE AS FOLLOWE:
THE AUDI TOR- CONTROLLER W LL BE REQUI RED TO REVI EW ALL LEASES
THAT | NVOLVE SUBVENTI ON BY THI RD PARTI ES TO ENSURE FEDERAL AND
STATE GUI DELI NES ARE FOLLOWED. 2: THE COUNTY W LL DEVELOP A
FORVAL POLI CY OF USI NG CAPI TAL LEASES WHEN ENTERI NG | NTO LONG
TERM BUI LD- TO- SU T LEASES WHERE THE COUNTY | NTENDS TO OPERATE
REI MBURSABLE PROGRAMS OVER AN EXTENDED PERI CD OF TIME. 3: THE
AUDI TOR- CONTROLLER W LL WORK W TH THE COUNTY' S DEPARTMENT OF
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1 PUBLIC SOCI AL SERVI CES AND ALL OTHER DEPARTMENTS AS APPL| CABLE
2 TO MAKE ALL REQUESTED ADJUSTMENTS TO RElI MBURSEMENT CLAI MS THAT
3 HAVE PREVI QUSLY BEEN FI LED ON THE FOUR FACI LI TIES. 4: FOR THE
4 LEASE TERMS OF THE 4 FACILITIES, THE COUNTY AGREES TO CLAIM
5 THE LONER OF | TS ACTUAL COSTS OR THE RElI MBURSEMENT LEVELS. 5:
6 THAT THE COUNTY W LL ENSURE THE ADEQUACY OF DOCUMENTATI ON WHEN
7 PROCURI NG BUI LDI NG SPACE, | NCLUDI NG BUI LD-TO- SUI' T LEASES,
8 | NCLUDI NG THE CRI TERI A USED TO SELECT THE RECOMVENDED PROPOSAL
9 AND THE REASONS FOR ANY VARI ANCES FROM THE COUNTY' S STANDARD
10 R F.P. PROCEDURES. 6: THE COUNTY WLL | NSTI TUTE PROCEDURES TO
11 SPECI FI CALLY DEMONSTRATE AND DOCUMENT COVPLI ANCE W TH FEDERAL
12 GUIDELINES I N THE STATE' S HANDBOOK OF COST PLAN PROCEDURES FOR
13 CALI FORNI A COUNTI ES WHEN ENTERI NG | NTO BUI LDI NG SPACE RENTAL
14  AGREEMENTS. 7: THE COUNTY WLL ENSURE THAT THE CONTRACTOR FOR
15 THE WEST PI CO BOULEVARD LEASE AND FOR OTHER LEASES, AS
16 APPLI CABLE, REQUI RES THE TRUSTEE TO ESTABLI SH THE OPERATI ON
17 AND MAI NTENANCE RESERVE FUND AND THE RENEWAL AND REPLACEMENT
18 FUND, AS REQUI RED BY THE LEASE. 8: AT THE END OF EACH FI SCAL
19 YEAR, THE COUNTY WLL ASSI GN RESPONSI BI LI TY TO RECONCI LE
20 PAYMENTS MADE FOR OPERATI ON AND MAI NTENANCE EXPENSES FOR ALL
21 LEASES REQUI RI NG THE COUNTY TO PAY THOSE EXPENSES TO ACTUAL
22 EXPENDI TURES | NCURRED FOR THE FI SCAL YEAR AND ADJUST THE
PAYMENTS ACCORDI NGLY. 9: THE COUNTY W LL ENSURE THAT THE
TRUSTEE KEEPS ANY COUNTY ADDI TI ONAL PAYMENTS AND RESERVE FUND
| NTEREST NOT NEEDED TO PAY CURRENT EXPENSES | N THE TRUSTEES
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1 OPERATI ON OR MAI NTENANCE FUND TO PAY FOR FUTURE EXPENSES OR I N
2 THE OPERATI ON AND MAI NTENANCE RESERVE FUND. WE FURTHER MOVE

3 THAT THE BOARD | NSTRUCT THE C. A. O AND THE COUNTY COUNSEL TO

4 REVIEW THE LEASES | N QUESTI ON AND TO RECOMMEND ANY LEGAL OR

5 ADM NI STRATI VE ACTI ON AVAI LABLE TO THE COUNTY AT THI S TI ME TO
6 RECOUP THE REVENUES LOST AS A RESULT OF THE H H. S.

7 RECOMMVENDATI ONS. THI'S WLL BE FOR NEXT WEEK AS WELL. THAT'S

8 ALL | HAVE

10 SUP. MOLINA, CHAIR |'M SORRY, MR YARCSLAVSKY, THOSE ARE FOR
11 NEXT WEEK, |S THAT CORRECT?

12

13 SUP. YAROSLAVSKY: YES.

14

15  SUP. MOLINA, CHAIR VERY GOCD. THANK YOU. ALL RI GHT.

16  SUPERVI SOR KNABE.

17

18  SUP. KNABE: THANK YOQU, MADAM CHAIR. | SO MOVE TCDAY WE ADJOURN
19 |IN THE MEMORY OF VMR. BOB CAMPBELL. BOB WAS A LONG Tl ME FRI END.
20 HE IS SURVIVED BY HHS WFE, JACKIE, AND FAM LY AND HE WLL BE
21  SORELY M SSED BY HS FAM LY AND FRI ENDS.

22

SUP. ANTONOVI CH: ADD ME TO THAT ONE.
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1 SUP. KNABE: ALSO THAT WE ADJOURN I N MEMCORY OF MAE ROUSE, WHO
2 PASSED AWAY RECENTLY. SHE'S A LONG TI ME RESI DENT OF CERRI TGS
3 AND WLL BE SORELY M SSED BY HER FAM LY AND FRI ENDS. SHE' S

4  SURVI VED BY HER HUSBAND, RON. ALSO THAT WE ADJOURN | N MEMORY
5 OF CHARLES HENDERSON, THE YOUNG MAN OF 31 WHO PASSED AVAY

6 UNEXPECTEDLY FROM A BLOOD CLOT IN THE BRAIN. HE WAS A RESI DENT
7 OF LONG BEACH, HE WAS VERY ACTI VE IN THE LAKEWOOD COVMUNI TY.

8 ALSO PLAYED FOOTBALL AT COVPTON AND VI RG NI A STATE. HE WAS

9 CURRENTLY QOUR DEFENSI VE BACK COACH AT COMPTON COLLEGE. HE WAS
10 A GREAT GQUJY. HE'S GO NG TO BE M SSED BY FAM LY AND FRI ENDS,

11 AND OUR THOUGHTS AND PRAYERS ARE WTH THE FAM LY. ALSO THAT WE
12 ADJOURN I N MEMORY OF | SABELLE HUNTER, WHO | S THE MOTHER OF

13 MAURI CE HUNTER, A LOS ANGELES COUNTY PARKS AND RECREATI ON

14 EMPLOYEE, WORKED AT THE SOUTH ACENCY WH CH SERVES BOTH THE

15 FOURTH AND SECOND DI STRI CT. ALSO THAT WE ADJOURN | N MEMORY OF
16 TOM MARVIN, A FORMER D.H R MANAGER AND LONG TI ME SQUTH BAY

17 RESI DENT WHO PASSED AVWAY ON OCTOBER 18TH AFTER A LONG BATTLE
18 WTH CANCER. HE IS SURVI VED BY H S WFE, JuUDY, BELOVED

19 DAUGHTER, BRANDI, AND GRANDCHI LDREN, TOMMY AND FAI TH, WHO

20 SPENT MANY HOURS W TH THEI R PAPA. HE' LL BE DEEPLY M SSED NOT
21 ONLY BY H' S | MMEDI ATE FAM LY BUT ALSO BY H' S MANY FAM LY AND
22 FRIENDS AND CO- WORKERS HERE I N THE COUNTY FAM LY FOR H S GREAT
W SDOM AND W LLI NGNESS TO MENTOR AND SHARE HI' S KNOALEDGE. ALSO
THAT WE ADJOURN | N MEMORY OF JEVWEL MORRI SON, WHO PASSED AVWAY
ON OCTOBER 14TH. SHE WAS 100 YEARS OLD AND HER FAM LY MOVED TO
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LONG BEACH WHEN SHE WAS 5 AND HER FATHER BUI LT SOVE OF THE
FI RST HOMES ON PI NE AVENUE. THERE WAS NO SCHOOL UNTI L THE
COMVUNI TY BU LT A ONE- ROOM SCHOOLHOUSE ON LAND DONATED BY A
NElI GHBOR, AMELI A ANDREWS BI XBY, W FE OF GEORGE Bl XBY OF THE
Bl XBY LAND COVPANY. SHE WLL BE SORELY M SSED BY FAM LY AND
FRI ENDS. ALSO THAT WE ADJOURN | N MEMORY, AS WAS MENTI ONED, OF
CONGRESSVAN BOB BATHAM AND DON WATT. 1'M JO NI NG SUPERVI SOR
ANTONOVI CH | N THOSE AS WELL. THOSE ARE MY ADJOURNMENTS, MADAM
CHAI R

SUP. MOLI NA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

SUP. KNABE: | TEM 17.

SUP. MOLI NA, CHAIR OKAY. |ITEM 17. YOU HELD THAT | TEM AND MS.
BURKE HAS AN AMENDIVENT.

SUP. KNABE: | TEM 7. WHAT DI D I SAY?

SUP. MOLINA, CHAIR YOU HELD THAT ITEM DI D YOU HAVE QUESTI ONS
OR COMMVENTS? MS. BURKE HAS A MOTI ON THAT |'M GO NG TO READ | N.

SUP. KNABE: RI GHT AND | ALSO HAVE-- YEAH LET ME GET ALL MY
| NFORVATI ON.
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1 SUP. MOLINA, CHAIR LET ME GO AHEAD AND READ Ms. BURKE' S
2 MOTIONONTHS. | THINK THHS I'S THE CORRECT ONE. YES. AND |I'M
3 CO AUTHORING THHS WTH HER THE ADVOCACY COVMUNI TY AND THE

4 EMPLOYEE UNI ONS HAVE PARTNERED W TH THE COUNTY OF LOS ANGELES
5 SINCE THE EARLY DEVELOPMENT STAGES OF LEADER IN CRDER TO

6 ENSURE THAT OUR PROGRAM PARTI Cl PANTS RECEI VE THE H GHEST

7 QUALITY SYSTEM POSSI BLE. W THOUT THE EXI STENCE OF THE LEADER
8 SYSTEM BOTH GROUPS HAVE CONSI STENTLY PROVI DED THE COUNTY W TH
9 VALUABLE | NSI GHT ABQUT | SSUES AND CONCERNS FROM PARTI Cl PANTS.
10 SINCE THE EMPLOYEES AND THE COVMUNI TY ADVOCATES PERSONALLY

11 ASSI ST PROGRAM PARTI Cl PANTS ON A DAILY BASI S, THEY' VE BEEN

12 ABLE TO PROVI DE EXTREMELY VALUABLE | NFORVATI ON THAT HAS

13 ENHANCED THE COUNTY' S ABI LITY TO QUI CKLY PI NPO NT PROBLEM

14 AREAS, EVALUATE THE EFFECTI VENESS OF THE SYSTEM AND MAKE ANY
15  NECESSARY CHANGES. AS THE COUNTY PREPARES TO RE- PROCURE THE
16 LEADER SYSTEM I T IS NOW MORE | MPORTANT THAN EVER THAT WE

17 STRENGTHEN OUR LONGSTANDI NG RELATI ONSHI P W TH THE COMMUNI TY
18  ADVOCATES AND THE EMPLOYEE UNI ONS | N ORDER TO ENHANCE THE

19 ELIGBILITY TERM NATI ON COVPUTER SYSTEM FOR THE DEPARTMENT OF
20 PUBLI C SCCI AL SERVI CES. | THEREFORE MOVE THAT THE BOARD OF

21  SUPERVI SOCRS DI RECT THE DI RECTOR OF THE DEPARTMENT OF PUBLI C
22 SOCI AL SERVICES, THE CIO, TO WORK | N CONCERT W TH THE

| NFORVATI ON SYSTEMS COWM SSI ON TO COLLECT AND EVALUATE THE
CONCERNS AND SUGGESTI ONS FROM THE COVMUNI TY ADVOCACY GROUPS
AND THE EMPLOYEE UNI ONS W TH REGARD TO ANY NECESSARY
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ENHANCEMENTS AND MODI FI CATIONS OF D.P.S.S. ELIGBILITY

DETERM NATI ON COVPUTER SYSTEM | N ANTI ClI PATI ON OF THE RE-
PROCUREMENT OF LEADER AND FURTHER MOVE THAT THE BOARD DI RECT
THE DIRECTOR OF D.P.S.S., CI1.0 AND THE I.S. C TO WORK I N
CONCERT W TH FAUGH CONSULTANTS TO EVALUATE THE SUGCGESTI ONS
FROM THE ADVOCATES AND THE EMPLOYEE UNI ONS AND TO PROVI DE
QUARTERLY REPCRTS TO THE BOARD THROUGHOUT THE PROCUREMENT
PROCESS AND ANY FI NDI NGS AS WELL AS ANY RECOVMENDATI ONS. THAT
IS A MOTI ON BY M5. BURKE AND MYSELF. MR, KNABE.

SUP. KNABE: WELL, | TH NK THE RECOVMENDATI ON BEFORE US | S
PRETTY-- RATHER SI GNI FI CANT. | MEAN, ULTI MATELY, | TH NK THE
STATE AND FEDS HAVE THE FI NAL SAY I N WHAT WE DO HERE BUT YQU

| NDI CATE | N THE BOARD LETTER THAT YOU ARE ASKI NG FOX SYSTEM TO
DEVELOP A RI SK M TI GATI ON PLAN. CAN YOU EXPLAI N WHAT THI S | S?
VWHAT YOU MEAN BY RI SK M Tl GATI ON PLAN?

BRYCE YOKOM ZO MADAM CHAI R, MEMBERS OF THE BQOARD, BRYCE
YOKOM ZO, D.P.S.S. AND JO NI NG ME TODAY ARE CHI EF DEPUTY LI SA
NUNEZ, WHO RUNS OUR | . T. OPERATION, AS WELL AS C. 1.0 JON
FULLI NW DER. SUPERVI SOR KNABE, THE RI SK M Tl GATI ON PLAN | S

SI MPLY FOR OQUR COUNTY TO BE POSI TI ONED WELL W TH REGARD TO THE
FUTURE OF LEADER. WE WANT TO ENSURE THAT ANY SYSTEM THAT WE
GET IS ONE THAT' S, NUMBER 1, GO NG TO BE COST EFFECTI VE AND,
NUMBER 2, IT'S GO NG TO BE ONE THAT HAS GOTI' THE BEST REFRESH
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OF OQUR TECHNOLOGY. AND BY GETTI NG THE CONSULTANT ON BQARD,
2 |IT"S GO NG TO ENSURE THAT WE REALLY HAVE GOOD CONSULTATI VE

3 SERVI CES TO ENSURE THAT OUR RI SKS OVERALL FOR THE FUTURE ARE
4 M TI GATED.

6 SUP. KNABE: ONE OF THE TASKS THAT YOU RE GO NG TO BE ASKI NG

7 THE CONTRACTOR TO DO I'S REVI EW AN UNSCLI Cl TED PROPOCSAL FROM

8 UNI SYS TO CONTI NUE TO OPERATE LEADER. W LL THE STATE AND FEDS
9 BE OPEN TO THE | DEA OF US ENTERTAI NIl NG AN UNSOLI CI TED OFFER?
10

11 BRYCE YOKOM ZO SUPERVI SOR, | THI NK THE STATE AND THE FEDS ARE
12 ALWAYS GO NG TO BE OPEN TO AN UNSCLI Cl TED PROPOSAL. QUR

13 PCSITION. . .

14

15  SUP. KNABE: VWHAT MAKES YOU THI NK THAT?

16

17 BRYCE YOKOM ZO. THEY W LL ALWAYS CONSIDER ONE. | T DCESN T

18  NECESSARI LY MEAN THAT THEY WOULD APPROVE | T. WHAT WE WOULD

19 WANT TO DO | S HAVE FOX CONSULTI NG ON BOARD TO HELP US ASSESS
20 THAT UNSCLI Cl TED PROPCSAL, TO DETERM NE WHETHER OR NOT I T

21  MEETS OUR NEEDS AND THEN DETERM NE, AT THAT PO NT, WTH A

22 RECOMVENDATI ON FI RST TO THI S BOARD, WHAT THE OQUTCOME OF THAT
EVALUATION IS AND THEN WE' LL KIND OF TAKE I T FROM THERE.
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1 SUP. KNABE: WHAT'S THE TI ME FRAME FOR ALL THESE TASKS THAT
2 YOU RE GO NG TO BE ASKI NG FOX SYSTEM TO PERFORM?

4 BRYCE YOKOM ZO. THE UNSOLI Cl TED PROPOSAL W LL TAKE

5 APPROXI MATELY 30 DAYS FOR AN EVALUATION. THAT'S FROM THI S

6 PO NI ON. SO SOVE TI ME NEXT MONTH, WE SHOULD HAVE THE

7 COVPLETI ON OF THE UNSOLI CI TED. W TH REGARD TO AN OVERALL

8 RF.P., |FW UTIMATELY GO THAT ROUTE, THAT WOULD BE READY TO
9 GO ABAQUT APRIL OF NEXT YEAR.

10

11 SUP. KNABE: ALL RIGHT. THOSE ARE MY QUESTI ONS. |'LL SAVE WY

12 HI STORI CAL ANALYSI S OF My FAVORI TE SUBJECT HERE UNTI L SUCH

13 TIME AS THEY COVE BACK. SUPERVI SOR MOLI NA, |I'M THROUGH.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE A FRANK TAMBORELLO, WHO
16 WOULD LI KE TO ADDRESS US. MR TAMBORELLO? THANK YOU.

17

18  FRANK TAMBORELLO GOOD AFTERNOQON, SUPERVI SORS. |'M FRANK

19 TAMBORELLO OF THE L. A. COALI TION TO END HUNGER AND

20 HOVELESSNESS. AND |'M REPRESENTI NG TODAY A NUMBER OF COVMUNI TY
21  ORGANI ZATI ONS THAT WORK W TH CALWORKS AND FOOD STAMP

22 PARTI Cl PANTS, ALONG WTH SOVE ELI G BI LI TY WORKERS, AND WE' RE
ASKI NG THAT THE BOARD SUPPORT THE AMENDMVENT OF THE CURRENT
MOTI ON ON LEADER AND CALL FOR A STAKEHOLDER GROUP TO
STRENGTHEN THE ROLE OF THE UNI ON AND COMMUNI TY GROUPS | N THE
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PROPOSED PROCUREMENT PROCESS OF THE LEADER AUTOVATED

ELIG BILITY SYSTEM WELL, AS MY BUTTON SAYS, |F THE PECPLE
LEAD, LEADER WLL FOLLOW 1'M REPRESENTI NG THE TWO

CONSTI TUENCI ES THAT ARE MOST | MPACTED BY LEADER, WHI CH ARE THE
ELI G BI LI TY WORKERS WHO HAVE TO USE | T EVERY DAY AND THE

PUBLI C BENEFI TS PARTI CI PANTS. BOTH SUFFER LOST TI ME, ANXI ETY
AND FRUSTRATI ON AND, | N THE CASE OF PARTI Cl PANTS, LOSS OF
BENEFI TS AND EVEN HUNGER AND HOVELESSNESS WHEN ERRORS | N THE
LEADER SYSTEM RESULT | N M STAKEN ACTI ONS AND NOTI CES OF ACTI ON
TO PARTI Cl PANTS ARE | NACCURATE. I N MARCH 2002, WE SUBM TTED TO
TH'S BOARD A LI ST OF PROBLEMS W TH LEADER VWH CH, FOR AVWHI LE,
D.P.S.S. GAVE US PROGRESS REPORTS AFTER AGREEI NG TO ADDRESS
THOSE | SSUES. A COUPLE OF MONTHS AGO, ADVOCATES, PARTI Cl PANTS
AND ELI @ BI LI TY WORKERS GOT' TOGETHER TO REVI EW VWHAT WAS
HAPPENI NG AND, BELI EVE Mg, THAT'S NOT ALWAYS AN EASY GROUP TO
GET TOGETHER. WE FOUND THAT A LOT OF THE SAME PROBLEMS ARE

STI LL OCCURRI NG, SUCH AS CLI ENTS GETTI NG MULTI PLE NOTI CES,
CONTRADI CTORY NOTI CES, CALWORKS PARTI Cl PANTS NOT GETTI NG
CREDIT ON THEIR 60 MONTH TIME LIMT WHEN THEI R CALWORKS WAS
REI MBURSED BY CHI LD SUPPORT, ET CETERA. ALTHOUGH SOVE PROBLEMS
VERE ACKNOWNLEDGED TO BE TRAI NI NG | SSUES, THI'S, I N FACT, PO NTS
QUT THAT THE SYSTEM NEEDS TO BE MORE USER FRI ENDLY AND, MORE

| MPORTANTLY, THAT THE ACTUAL WORKERS NEED TO BE PRESENT AT
EVERY STAGE OF | MPLEMENTATI ON. | MAG NE A CAR BEI NG TESTED W TH
NO DRI VERS OR PASSENGERS' | NPUT. WELL, THE DRI VERS IN TH S
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CASE ARE THE ELI G BI LI TY WORKERS. THE PASSENGERS ARE THE
PARTI Cl PANTS. YOU SHOULD HAVE THEI R | NPUT ON EVERY STEP OF THE
VWAY BECAUSE WE' VE BEEN SEEI NG THESE PROBLEMS FOR THE PAST
SEVERAL YEARS. THI S I S A HUGE TAXPAYER | SSUE. WE ALL WANT TO
SAVE MONEY. | T DOESN T HELP ANYONE TO NOT HAVE THE | NPUT OF
THE WORKERS AND THE ADVOCATES. SO WE NEED THOSE PROGRESS
REPORTS, AS MENTI ONED I N THE AMENDMENT, AND RESPONSES AND AS
MUCH DI RECT PARTI Cl PATI ON AS PGOSSI BLE. AND WHAT WE ACTUALLY
NEED, IF I'T WAS POSSI BLE FOR THE AMENDVENT TO SAY A
STAKEHOLDER GROUP COMPOSED OF ADVOCATES, PUBLI C EMPLOYEES AND
CLI ENTS. RIGHT NOW 1T S JUST VAGUE AND, BY DESI GNATI NG A
STAKEHOLDER GROUP, THEN YOU HAVE SOMEONE TO HOLD MORE
ACCOUNTABLE. THANK YOU VERY MJCH.

SUP. MOLINA, CHAIR THANK YOQU, SIR ALL RIGHT. WE HAVE, AS

AMENDED BEFORE US, | TEM NUMBER 17. ANY OTHER QUESTI ON OR

COMVENT? ANY OBJECTI ON? | F NOT, SO ORDERED ON | TEM NUMBER 17.

SUP. KNABE: 27-E.

SUP. MOLINA, CHAIR | TEM NUMBER 27- E.

SUP. KNABE: | HAD SOVE QUESTI ONS, EI THER FOR THE DEPARTMENT OR

FOR THE C. A . O ALL THE REPORTS THAT WE HAVE RECEI VED OVER A
PERI GD OF TI ME | NDI CATE A VERY LOW USAGE OF THE SERVI CE WE' VE
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1 ALREADY PUT IN PLACE ON SKID ROV FOR THESE FAM LI ES. WLL ALL
2 OF THE NEW SERVI CES WE' RE PUTTI NG DOMN THERE | MPROVE USAGE? |
3 MEAN, DO VWE HAVE SOMVE | NDI CATOR THAT-- | GUESS THERE' S A LOT
4 OF THINGS I N PLACE BUT ARE WE TALKI NG ABQUT DUPLI CATI ON OF

5 WHAT WE HAVE I N PLACE? | DON' T KNOW BRYCE OR MARV OR

6 SOMEBODY. ALL OF THE ABOVE. | GUESS THE | SSUE, MY CONCERN IS,
7 WE HAVE A NUMBER OF | SSUES THAT WE ARE-- A NUMBER OF SERVI CES

8 THAT WE' RE DO NG FOR SKI D ROW FAM LI ES VERY SIM LAR TO TH S.

9 |S THERE DUPLI CATION OF THI S-- OF THESE SERVICES IN TH' S

10  PARTI CULAR MOTI ON?

11

12 BRYCE YOKOM ZO SUPERVI SOR, THERE' S NOT A DUPLI CATI ON BUT

13 THERE CERTAINLY IS A NEED FOR BETTER COORDI NATI ON AND | THI NK
14 THAT THE DEPARTMENT HEADS THAT SI GNED OFF ON THAT MEMO TO THE

15 BOARD REALLY WANTED TO CONFI RM THEI R COWM TMENT TO DO NG A

16 BETTER JOB OF COCRDI NATI NG THE SERVI CES DOMN | N THE SKI D ROW

17 AREA.

18

19 SUP. KNABE: DO WE HAVE ANY | DEA WHAT THI S ADDI TI ONAL STAFF OR
20 RESOURCES? | MEAN, IS IT MJCH MORE THAN WHAT WE' RE DO NG OR | S
21 I'T JUST A MATTER OF COORDI NATI ON?

22

BRYCE YOKOM ZO | T IS SOVEWHAT MORE THAN VWHAT WE' RE DO NG WE
HAVE A SI GNI FI CANT NUMBER OF RESCOURCES THERE NOW AND WE HAVE
BEEN. THI S BOARD OF SUPERVI SORS HAS WANTED TO REALLY WORK W TH
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HOVELESS FAM LI ES AND HAS, AS EFFECTI VE | N DECEMBER OF LAST
YEAR, MOVED TO HAVE HUMAN SERVI CES DEPARTMENTS WORKI NG | N THE
SKI D ROW AREA. SO WE' VE BEEN DO NG THAT FOR THE BETTER PART OF
TH' S YEAR

SUP. KNABE: |S THERE SOVE PO NT GO NG TO BE AN ANALYSI S DONE
ON THE | MPACTS?

BRYCE YOKOM ZO YES, SUPERVI SOR. THE COVMM TMENT MADE BY THE

HUVAN SERVI CES DI RECTORS WAS TO PROVI DE ONGO NG REPORTS BACK

TO YOUR BQOARD.

SUP. KNABE: MONTHLY? QUARTERLY?

BRYCE YOKOM ZO THAT IS A MONTHLY REPORT.

SUP. KNABE: THANK YOU.

SUP. MOLINA, CHAIR BUT DO WE UNDERSTAND THAT WE NEED TO HAVE

THE APPROPRI ATE PROTOCOL | N PLACE? | THI NK THAT IS WHAT' S

UNCLEAR. WHAT | S THE PROPER PROTOCOL?

BRYCE YOKOM ZO SUPERVI SOR, YOU RE RAI SI NG A CRI TI CAL | SSUE

BECAUSE, THROUGH OUR EXPERI ENCE, WE' RE FI NDI NG THAT, WHI LE
THERE ARE A NUMBER OF OUR FAM LI ES THAT ARE HELPED BY QOUR
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1 SERVI CES, THERE ARE A NUMBER OF OUR FAM LI ES THAT REFUSE
2 SERVICES FROM US, SO WE NEED TO, AS WE EXPERI ENCE THE WORK
3 DONE IN THE SKI D ROW AREA, WE NEED TO CONTI NUE TO WORK

4 TOGETHER TO FI ND QUT THE BEST WAY TO SERVE QUR FAM LI ES.

6 SUP. MOLINA, CHAIR MEMBERS, JUST SO WE UNDERSTAND, WE HAVE

7 BEEN WORKI NG ON THE | SSUES OF FAM LIES ON SKID RON |IT IS VERY
8 UNFORTUNATE THE NUMBER OF PEOPLE WE HAVE ON SKI D ROW BUT |

9 TH NK THE MOST DI SAPPO NTI NG ASPECT IS WHEN YOQU SEE A CHI LD ON
10 SKID ROW NOW WE HAVE BEEN TRYI NG TO HAVE SPECI AL SERVI CES

11 OQUT THERE ASKING D.P.S.S., AS WELL AS DEPARTMENT OF MENTAL

12 HEALTH, AS WELL AS OUR CHI LDREN S SERVI CES TO BE A PART OF A
13 TASK FORCE, PART OF A NEW PROTOCOL OF CREATI NG AN OPPORTUNI TY
14 WHERE WE WOULD MAKE SURE THAT WE WOULD CREATE AN | NTERVENTI ON
15 OR AT LEAST FI ND THOSE FAM LI ES, WHETHER THEY BE I N ONE OF OUR
16 HOVELESS SHELTERS THERE OR WHATEVER, THAT WE COME IN AND FI ND
17 A WAY TO CGET THESE FAM LI ES DI RECT TO SERVI CES. WE HAVE HAD

18 | NSTANCES AND THEY ARE SUCCESSFUL | NSTANCES | N VWH CH WE HAVE
19 BEEN ABLE TO CREATE A SHELTER SI TUATI ON THAT | S MORE

20 PERVANENT, THAT HAS MORE STABI LITY FOR MANY OF THESE FAM LI ES
21  AND ADDRESS SOVE OF THESE | SSUES. UNFORTUNATELY, WE ALSO HAVE
22 PARENTS WHO ARE REFUSI NG SERVI CES AND VWE THI NK THAT KEEPI NG
THEM IN SKID RONIS A R SK FOR THAT CHI LD. THE ENVI RONMENT HAS
NOTHI NG POSI TI VE ABQUT | T. WE KNOW THE NUMBER OF SEXUAL
PREDATORS THAT ARE I N THE AREA, THE DERELI CTS, THE DRUG
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ABUSERS. | T IS NOT A PLACE THAT A CH LD SHOULD BE. AND WE NEED
TO CREATE THE APPROPRI ATE PROTOCOL SO THAT WE CAN TAKE THESE
CHI LD-- THESE CH LDREN OQUT OF THI S NEGLECTFUL, ABUSI VE

SI TUATI ON, AND WE NEED OUR LAWYERS TO HELP US FI ND THE PATHWAY
NECESSARY TO CARRY THAT WORK QUT. | T SEEMS AS THOUGH SOMVE
PEOPLE BELI EVE THAT, AS LONG AS THERE' S SHELTER AND THAT A

CH LD IS CLEAN, THERE' S NOTHI NG WRONG W TH LI VING I N SKI D ROWN
AND ANYONE NEEDS TO DRI VE THROUGH SKI D ROW AT ANY PO NT I N

TI ME AND KNOW THAT THAT SHOULD BE A CONCERN TO ALL OF US,

PARTI CULARLY WHEN WE ARE PROVI DI NG SERVI CES OR W LLI NG TO
PROVI DE SERVI CES I N A WAY THAT IS POSI TIVE. WE DON' T WANT TO
CREATE ANY HARMFUL EFFECT ON THE FAM LY, WE DON T WANT TO

CRI M NALI ZE THEM I N ANY WAY WHATSCEVER. OQUR ONLY EFFORT IS TO
EXTEND A HELPI NG HAND, A SUPPORTI VE MECHANI SM TO LI VE OUTSI DE
OF SKID ROWVI N HOPEFULLY A MORE PCSI Tl VE ENVI RONMVENT. AND THEY
NEED TO COMVE BACK WTH A SET OF PROTOCOLS AND AT LEAST A CLEAR
UNDERSTANDI NG OF HOW WE CREATE THE PATHWAY TO KEEP THESE

CHI LDREN QUT OF SKI D ROW AT WHATEVER MEANS POSSI BLE. WE ALL
READ THE STORIES IN "THE LOS ANGELES TI MES" BUT THERE SHOULD
NOT BE A CHI LD LI VING AT SKID RON NOT VWH LE WE ARE PROVI DI NG
THE KI ND OF SUPPORTI VE SERVI CES AVAI LABLE TO US AND THOSE
PARENTS WHO AREN' T W LLI NG TO WORK WTH US I N THOSE AREAS, |
THI NK, MAY BE SUBJECT TO NEGLECT. | DON T KNOWIF THEY ARE BUT
I JUST KNOW THAT I'T'S NOT ENOUGH FOR ME TO WALK AVAY AND SAY
"SHELTER | S SHELTER. " THAT IS NOTI' SAFE SHELTER FOR THESE
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1 CH LDREN. SO VWE NEED THOSE CLARI FI CATI ONS, WE NEED THI S TASK
2 FORCE TO ROLL UP I TS SLEEVES. WE NEED OQUR LAWERS TO CHALLENGE
3  VWHCEVER AND WHATEVER LAWIT IS TO MAKE THOSE CHI LDREN SAFE.

4 MR ANTONOVI CH?

6 SUP. ANTONOVI CH: | WANT TO COWMPLI MENT STEVE LOPEZ FOR SERI ES

7 OF VERY, IN MY VIEW PCSI Tl VE REPORTI NG OF WHAT GOES ON I N

8 SKID RON | T S VERY EVI DENT THAT DRUG ABUSE, ALONG W TH MENTAL
9 |LLNESS, IS THE REASON FOR THOSE PECPLE BEI NG THERE, EXCLUDI NG
10 ONE OR TWO WHO HAPPENS TO BE THERE ECONOM CALLY. AND HE ALSO
11 PO NTED QUT THE POSI TI VE | NFLUENCE M SSI ONS VWERE HAVI NG,

12 RELATI VE TO REHABI LI TATI ON PROGRAMS. ONE OF THE CRI TI Cl SMS |

13 HAD ON THE G VI NG OQUT NEEDLES, THAT'S NOT THE ANSVER.

14 REHABI LI TATION I S THE ANSVER, AND | HAD THE GENTLEMAN FROM

15  GUATEMALA VWHO HAD BEEN CLEAN FOR NI NE MONTHS AS A COUNSELOR, |
16 BELIEVE IT WAS THE M DNl GHT M SSI ON WAS WHERE THEY HAVE ONE OF
17  THE REHAB PROGRAMS AND HOW HE WAS ABLE TO CHANGE HI S LI FE

18  AROUND AND NOW RECONNECT WTH H'S FAM LY, ET CETERA, ET

19 CETERA. BUT THE-- TH S BOARD HAS SUPPORTED I N THE PAST THE

20 REFORMS W TH THE STATE MENTAL HEALTH LAWS W TH ASSEMBL YWOVAN
21 AT THE TI ME THOWPSON, WHO IS NOW BACK AS A SUPERVI SOR | N

22 NORTHERN CALI FORNI A. ADDI TI ONAL 14 DAYS OF TREATMENT FOR THOSE
VWHO ARE MENTALLY I LL. WE' VE I NSTI TUTED A PROGRAM AT THE M T. A
VHERE WE USE OUR BUS DRI VERS TO NOTI FY THE MENTAL HEALTH TEAMS
VWHO GO QUT, FOR THOSE PEOPLE VWHO ARE LI VI NG ON BUS BENCHES,
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THEY GET THEM | NTO SHELTERS BUT, MANY TI MES, THCSE | NDI VI DUALS
W LL WALK AVWAY, SAYI NG THEY DON T WANT THAT HELP AND, AS A
RESULT, WE' RE LEFT W THOUT THAT ABILITY TO GET THEM | NTO
TREATMENT CENTERS. WE HAVE A NI CE LADY WHO SI TS I N FRONT OF
OUR BUS BENCH, | N FRONT OF PARKI NG LOT 22 AND, IN THE
AFTERNOONS, | N FRONT OF THE SUPERI OR COURT. LOVELY LADY JUST
WALKS IN A CIRCLE. WE' VE SENT QUT THE P. E. T. TEAM5, THE MENTAL
HEALTH TEAMS TO HELP HER | NTO SHELTER AND SHE REFUSES THAT.
SHE' S THERE DURI NG RAIN OR SHI NE. WE HAVE ANOTHER GENTLEMAN
VWHO SLEEPS ON CARDBOARDS | N FRONT OF LOT 22. AND, AGAIN, WE VE
SENT QUT THE TEAMS AND THERE' S NO WAY THAT HE W LL ACCEPT THE
TREATMENT OR THE SHELTER. HE STAYS ON THAT BENCH, THE | RON
BENCH, RAI'N OR SHI NE. SO THERE HAS TO BE | NTERPRETATI ONS. |
KNOW MAYOR G ULI ANl WAS VERY FORCEFUL | N NEW YORK I N

ADDRESSI NG THI' S | SSUE | N CLEANI NG UP NEW YORK CI TY AND, | F

I TS CHANGES IN THE LAW THEN SO BE I T, I T HAS TO BE CHANGES
IN THE LAW | WAS DI SAPPO NTED THAT THE MAYOR OF THE CI TY OF
LOS ANGELES APPO NTED-- IS GO NG TO APPO NT THE A C. L. U.

D RECTOR, WHO | S OPPCSED TO THI S TYPE OF TREATMENT PROGRAMS
FOR THESE PECPLE, TO THE HOMVELESS | SSUE, ALTHOUGH HE HAS
PERSONALLY SAI D HE NOW HAS CHANGED HI' S VI EWs AND BELI EVES THAT
THERE OQUGHT TO BE A TREATMENT FOR THESE | NDI VI DUALS,
REGARDLESS, AND I T'S GO NG TO BE | NTERESTI NG AS STEVE LOPEZ
PO NTED QUT, YOU KNOW VWHO |'S GO NG TO PREVAI L BUT THE KEY IS
MEDI CAL HELP AND REHABI LI TATI ON AND CHI LDREN. AND | AGREE W TH
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1 SUPERVI SOR MOLI NA, CHI LDREN I N THAT ENVI RONVENT | N NO WAY ARE
2 ABLE TO GROW UP TO BE NORVAL, PRODUCTI VE CI TI ZENS. THE BLATANT
3 DRUG ABUSE THAT'S GO NG ON AND THE BLATANT | NSANI TY OF MANY OF
4 THOSE PEOPLE WHO ARE A DANGER TO THEMSELVES AND TO OTHERS | S

5 NOT' AN ENVI RONMENT FOR CHI LDREN AND THERE HAS-- THERE IS A

6 VWAY, THI S IS VHERE COUNTY COUNSEL HAS TO BE DI RECTLY | NVOLVED,
7 THE WELFARE OF THE CHI LD COMVES FI RST OVER THE DRUG DEPENDENCY
8 OF THE PARENT OR OVER THE ALCOHOLI SM OF THE PARENT THAT KEEPS
9 THE CH LD IN THOSE CONDI TI ONS. THERE | S NO RESPONSI BLE JUDGE
10 THAT WOULD ALLOW THAT CHI LD TO REMAI N I N THAT ENVI RONMENT DAY
11 I N AND DAY QUT. SO WE' RE LOCKI NG TO YQU, | F NEED BE, FOR STATE
12 LAWS TO BE CHANGED OR WHATEVER TO COME BACK W TH MEANI NGFUL

13 REFORMS. AND, AGAIN, STEVE LOPEZ | THOUGHT WAS VERY, VERY

14  CONSTRUCTI VE FROM THE BEG NNI NG TO THE END I N PO NTI NG QUT A
15 PROBLEM AND THAT WAS ONE OF THE BEST PI ECES OF JOURNALISM IT
16 WAS OBJECTI VE AND FAIR AND AS A RESULT, HOPEFULLY, TH S HELPS
17 PROVI DE SOME LEADERSHI P TO CHANG NG THAT, WHICH, I N THE

18 LEQ SLATURE AT THAT TI ME, SUPERVI SOR, NOW FORMER

19  ASSEMBLYWOMAN, HELEN THOVPSON HELPED PROVI DE THAT LEADERSH P
20 AND WHO SAT I N THE CHAI R HERE TALKI NG TO US MANY TI MES.

21

22 SUP. MOLINA, CHAIR ALL RIGHT. AS AMENDED, WE HAVE THAT BEFORE
US. WE HAVE M SS ESTER LOFTON WHO WOULD LI KE TO ADDRESS US.

M SS LOFTON?
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ESTER LOFTON: MY NAME IS ESTER LOFTON. HEARI NG THE CONSENSUS
OF THE BOARD, | KNOWMNE IS A M NORI TY REPORT AND | DO OBJECT
TO THE RECOMMENDATI ON AS MADE. BLACKS HAVE BEEN PHYSI CALLY
FREE W THOUT, | N FACT, BEING FREE EVER SI NCE THE DREAD SCOTIT
DECI SI ON I N 1857, DECLARED THAT FREE BLACKS ARE NOT ClI TI ZENS,
UNTI L 2005 WHEN A STATUS QUO, DESPI TE RATI FI CATI ON AND

CERTI FI CATI ON OF THE 13TH AND 14TH AMENDMENT TO THE UNI TED
STATES CONSTI TUTI ON, DECEMBER, 1865 AND JULY, 1868

RESPECTI VELY, HAS REI NFORCED THE PREM SE | N THE DREAD SCOIT
MATTER. PRESI DENT ANDREW JOHNSON, THE SUCCESSOR TO PRESI DENT
ABRAHAM LI NCOLN, AND A POCR WHI TE H MSELF WHO RESENTED THE
SOQUTHERN GENTRY, | GNORED THE RI GHTS OF FREE PEOPLE, PERM TTI NG
SOQUTHERN STATES TO | NSTI TUTE MEASURES CALLED BLACK CODES. THE
MOST ODI QUS AND REPRESSI VE OF THE BLACK CODES IS VAGRANCY. IT
ALLOWNED LOCAL AUTHORI TI ES TO ARREST UNEMPLOYED BLACKS, FI NE
THEM FOR VAGRANCY, H RE THOSE OQUT WHO COULD NOT PAY THE FI NES
AND TAKE THEI R WAGES TO PAY THEM SOME STATES EVEN PROVI DES
THAT BLACKS WHO JUMPED LABOR CONTRACTS COULD BE DRAGGED BACK
BY WH TE NEGRO CATCHERS WHO WERE PAI D FOR BY THE M LE. THE
PURPOSE OF THE BLACK CODES WAS TO MAI NTAI'N BLACKS I N THE
SUBSTANDARD POLI Tl CAL, SOCI AL, AND ECONOM C STATUS. TQODAY,
THERE' S A CLASS OF BLACK LEADERS THAT HAS | GNORED THE RI GHTS
OF OTHERS LI KE THEM BY ADOPTI NG AN ATTI TUDE SIM LAR TO THAT OF
PRESI DENT ANDREW JACKSON, WHI CH ROBS LESS FORTUNATE BLACKS OF
ALL CONSTI TUTI ONAL PROTECTI ONS. THESE LEADERS HAVE DELEGATED
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1 THEIR RESPONSI BI LI TIES TO OTHERS LI KE THEM TO A WELFARE SYSTEM
2  VWHOSE POLI CES REQUI RE THAT ALL MALES OF A CERTAIN AGE ARE TO
3 BE EMPLOYED, FATHERS AND ALL SONS, LEST THEY ARE ADDI CTED.

4 WTH THE M NI SCULE NUMBER OF PECPLE FROM THE I NNER CI TY MAKI NG
5 WORK OPPORTUNI TY FOR THEMSELVES AND FOR OTHERS, THESE MALES

6 HAD TO BECOME ElI THER UNDEREMPLOYED OR UNEMPLOYED. THUS BEGUN

7 THE DETERI ORATI ON OF BLACK FAM LI ES COM NG FROM SUCH A

8 DI SARRAY. WELFARE KI DS OFTEN PERFORM POCRLY | N SCHOOLS, ENDED
9 UP ON PROBATION OR I N FOSTER CARE AND THE FEMALES OFTEN BECAME
10 WELFARE RECI PI ENTS. AS SELF- PERPETUATI NG AS THE | NSTI TUTI ON OF
11 SLAVERY, | N THE ABSENCE OF EVMPLOYMENT OPPORTUNI TI ES, GANGS

12 BECAME THE NEW FAM LY FOR MALES AND PRI SON THEI R SUBSEQUENT

13 HOVES OR THE STREETS. LIKE THE BLACK CODES OF YORE, AMERI CAN
14 I NSTI TUTI ONS, SUCH AS POLI CE OFFI CERS, COURTS, COUNTY COUNSEL,
15 AND EVEN THE OFFI CE OF DAVID E. JANSSEN, CH EF ADM NI STRATI VE
16 OFFI CER OF THE COUNTY OF LOS ANCGELES, WAS USED TO MAI NTAIN A
17 CERTAI N CLASS. ..

18

19 SUP. MOLINA, CHAIR THANK YQU, MsS. LOFTON.

20

21 ESTER LOFTON: OKAY. MAY | LEAVE My STATEMENT W TH YQU?

22

SUP. MOLINA, CHAIR YES, YOU MAY LEAVE YOUR STATEMENT W TH US.
THANK YOU SO MJCH. ALL RIGHT. WE HAVE THE | TEM BEFORE US. AS
AMENDED. ANY OBJECTION? IF NOTI, SO - 1'M SORRY? THE ANMENDVENT.
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"M SORRY. THERE | SN T AN AMENDMENT. WE AMENDED I T. | MEAN,
2 THISITEMIS THE ONE THAT CAME BEFORE US. THAT' S ALL RI GHT.
3 |'VE TALKED PRI VATELY W TH OUR COUNTY COUNSEL. THANK YQU. NO
4 OBJECTION. SO ORDERED ON THAT ITEM ALL RI GHT.

6 SUP. KNABE: | TEM 19.

8 SUP. MOLINA, CHAIR |ITEM 19. AH, MR BAXTER, YOU FOUND ONE.

9 MR BAXTER

10

11 PETER BAXTER: MADAM PRESI DENT-- MADAM CHAI R, MEMBERS OF YOUR
12 HONOCRABLE BOARD, MR. JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S
13 PETER BAXTER AND | LIVE IN LOS ANGELES. I T IS RESPECTFULLY

14 SUBM TTED THAT THI S AGENDA | TEM I S A REQUEST BY THE SHERI FF | N
15 TERMS OF TELEPHONE SERVI CES FOR | NVATES. LI EUTENANT AL

16 GROTEFAND OF THE DEPARTMENT OF THE SHERI FF | DENTI FI ED-- 1S

17 | DENTIFIED I N THE NEWS MEDI A AS BEI NG THE SUPERVI SI NG OFFI CER
18 I N THE | NVESTI GATION OF THE FI RE | N CARSON ON SEPTEMBER 04,

19 2005, WHEN FI VE CHI LDREN PERI SHED I N THAT FIRE. WHAT IS TO BE
20 NOTED IS THAT THERE IS NO REFERENCE | N THE | NVESTI GATI ON BY

21 THE DEPARTMENT OF THE SHERI FF OF THE MEANS AND THE METHOD USED
22 BY THE COUNTY FI RE DEPARTMENT TO PUT THE FI RE QUT. M SS
SAMANTHA GONZAGA, STAFF WRI TER FOR THE LONG BEACH PRESS
TELEGRAM REPORTS THE FI RE AS EXTENDI NG FROM 8: 22 A.M UNTI L
8:36 AM THAT IS A TOTAL OF 14 M NUTES. THE DEATH OF THE
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1 CH LDREN WAS CAUSED BY SMOKE | NHALATI ON. LI EUTENANT GROTEFAND
2 |S QUOTED AS SAYI NG BY THE PRESS TELEGRAM " SMOKE PREVENTS

3 OXYGEN FROM REACHI NG THE VI CTI Ms WHO ARE TRAPPED I N THE

4  BURNI NG BUI LDI NG HUVAN RESPI RATI ON | S BLOCKED BY SMOKE AND,

5 AFTER FOUR M NUTES, PERHAPS LESS, OF BElI NG DEPRI VED OF OXYGEN,
6 THE VICTIMDIES. THERE I S A METHOD OF ELI M NATI NG SMXKE FROM A
7 FIRE BY I NJECTI NG STEAM | NTO THE BURNI NG AREA. | NJECTI NG STEAM
8 | NTO THE BURNI NG AREA ALSO PUTS THE FI RE OQUT | NSTANTLY. WATER
9 DOES NOTHI NG TO PREVENT FRESH Al R FROM REACHI NG THE FI RE. ONLY
10 A GAS LI KE STEAM PREVENTS FRESH Al R FROM REACHI NG A FI RE. THE
11 TIME PERFOD IS CRITI CAL FOR FI RE VI CTI M. THE SUPERVI SOR FOR

12 THE TH RD DI STRI CT, THE HONORABLE ZEV YAROSLAVSKY, |S QUOTED
13 IN "THE LOS ANGELES TI MES" OF SEPTEMBER 19, |IN THE PROFI LE OF
14 MERRI CK BOBB, ESQUI RE, THUS, |'M QUOTI NG SUPERVI SOR

15  YARCSLAVSKY, "YOU NEED SOMEBODY FROM QUTSI DE THE STRUCTURE WHO
16 |S FREE TO CALL THEM AS HE SEES THEM' AND | T SEEM5 VERY

17 APPARENT THAT THERE' S ONLY ONE MAN AND THAT THE FI RE CH EF OF
18 THE COUNTY OF LOS ANCELES FI RE DEPARTMENT, THAT ONE MAN I S

19 APPARENTLY ON HS OMN I N TERVMS OF POLICY, IN TERV OF THE FI RE
20 DEPARTMENT. AND HE'S NOT EVEN A COUNTY OFFI CER. ALL OF WH CH
21 |'S RESPECTFULLY SUBM TTED. | THANK YOU, MADAM PRESI DENT.

22

SUP. MOLINA, CHAIR THANK YOQU, MR BAXTER THE ITEM | S BEFORE
US. MOVED BY SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR
ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
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SUP. KNABE: | TEM 10.

SUP. MOLINA, CHAIR | TEM NUMBER 10. MR -- THAT WAS HELD BY A
MEMBER OF THE PUBLIC AS WELL. ALL RIGHT. M SS VELYNDA JO

VIRl GHT AND DAVI D TALBOT. OH, |'M SORRY, THAT'S CORRECT. |I'M
SORRY, MR -- MR TALBOT, NOT YET. M SS VELYNDA WRI GHT, YQU
SIGNED UP FOR THI S AND PUBLI C COMMENT. DO YOU WANT TO HANDLE
BOTH OF THEM? PLEASE JO N US.

VELYNDA JO WRI GHT: WELL, |'D LIKE TO SAY-- WHICH ITEM IS TH S?
NUMBER 10 ABCQUT PUBLIC. ..

SUP. MOLINA, CHAIR YES. TH S IS WTH REGARD TO OFF- PEAK
DELI VERI ES.

VELYNDA JO WRI GHT: YES, OFF-PEAK DELI VERI ES. THERE | S

SOMETI MES A PROBLEM W TH OFF- PEAK DELI VERI ES. YOU CAN

EXPERI ENCE, LI KE, A THREE-HOUR DELAY IN SERVICE, LIKE | DI D
FRI DAY, A TWO- HOUR ONE SATURDAY. SO WE COULD USE SOVE

| MPROVEMENT W TH ESPECI ALLY KEEPI NG UP W TH WHERE THE BUSES
ARE. SOMVETI MES THE SYSTEMS ARE DOM AND THE SUPERVI SORS CAN T
KEEP UP W TH WHERE THE BUSES ARE.
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1 SUP. ANTONOVICH: THIS IS NOT-- TH S IS DELI VERI ES OF GOODS AND
2 SERVI CES TO COUNTY BUI LDI NGS OR GOVERNMENTAL BUI LDI NGS. GOODS
3 AND SUPPLI ES, NOT TRANSPORTATI ON.

5 VELYNDA JO WRI GHT: OKAY. SO | THI NK THAT'S A GOOD | DEA FOR ANY
6 TIME FOR US TO HELP PECPLE W TH DELI VERI NG GOODS TO PLACES.

7 THAT'S A GOCD | DEA. WE SHOULD DO WHATEVER WE CAN TO HELP

8 PECPLE.

10 SUP. MOLINA, CHAIR THANK YOU SO MUCH. THE I TEM I S BEFORE US.
11

12 SUP. ANTONOVI CH: MOVE THE | TEM

13

14 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
15 BY MR KNABE. |F THERE'S NO OBJECTION, SO ORDERED. IT IS A

16 GOOD | DEA. ALL RIGHT. MR -- YOU RE FI Nl SHED. MR ANTONOVI CH,
17 YOUR SPECI ALS?

18

19  SUP. ANTONOVI CH. THAT WAS THE ONLY | TEM THAT | HAD-- HAD HELD.
20 AND THE OTHERS WE' RE GO NG TO GO INTO ON M L. K. ..

21

22  SUP. MOLINA, CHAIR RIGHT. THE OTHER REMAI NI NG | TEMS ARE ON
MARTI N LUTHER KI NG Ms. BURKE HAS HAD A SLI GHT EMERGENCY AND
SHE SHOULD BE BACK I N THE NEXT FEW M NUTES. |IF THERE IS NO
OBJECTI ON, WE HAVE A CLOSED SESSI ON | TEM THAT WE COULD ADJOURN
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1 TO THAT SHOULD NOT TAKE THAT LONG SO I F WE COULD BE, WE' RE
2 GO NG TO RECESS AND GO | NTO CLOSED SESSI ON AND THEN COVE BACK
3 QUT, WE'LL HANDLE ALL OF THE M L. K. | TEMS COLLECTI VELY. IS

4 THAT OKAY? ALL RIGHT. SO I F YOU D READ THE PROPER NOTI FI CATI ON
5 FOR CLOSED SESSI ON, VIOLET, WE' LL BE-- AND THEN WE W LL

6 ADJOURN TO CLOSED SESSI ON AND COVE BACK QUT I N A FEW M NUTES.

8 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

9 REQUI REMENTS, NOTICE | S HEREBY G VEN THAT THE BOARD COF

10 SUPERVI SORS W LL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
11 1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON
12 AS | NDI CATED ON THE POSTED AGENDA. THANK YOU.

13

14 SUP. MOLINA, CHAIR THANK YOU.

15

16  SUP. ANTONOVI CH: MADAM CHAI R, ON SATURDAY, OCTOBER 22, AT

17 APPROXI MATELY 7:30 P.M, THERE WAS A MAJOR DI STURBANCE AT CAMP
18 GLENN ROCKY. THE | NCl DENT BEGAN W TH A CONFRONTATI ON BETWEEN- -
19 RACI AL CONFRONTATI ON VWHI CH MET W TH OUTBURSTS BY NUMEROUS

20 GROUPS THROUGHOUT THE RECREATI ONAL AREA. | T RESULTED I N AN

21  ATTACK ON A DORM VANDALI ZI NG OF THE W NDOW5 AS WELL AS SOMVE
22 OF THE OTHER DOORS AND DESKS, RESULTED I N THE PROBATI ON
DEPARTMENT, W TH THE HELP OF THE SHERI FF, EVACUATI NG THE CAMP
THE 100 PLUS JUVENI LES FROM THE CAMP WERE TRANSPORTED TO THE
HALLS AND THE CHALLENGE MEMORI AL YOUTH CENTER. THE CHI EF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
139




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROBATI ON OFFI CER PLANS TO REOPEN THE CAVP AFTER THE DAMAGES
2 HAVE BEEN REPAI RED, COUPLED W TH RESULTS OF THE | NVESTI GATI ON
3 BY H'S STAFF. |IF WE COULD HAVE A FULL REPORT BY THE CHI EF

4  PROBATI ON OFFI CER TO THE BOARD | N TWO WEEKS OF THE MAJOR

5 DI STURBANCE, | NCLUDI NG THE PROTOCOLS FOR RESPONDI NG TO A MAJOR
6 DI STURBANCE, THE STAFFI NG LEVEL AT THE CAMP, FACTORS

7 CONTRI BUTI NG TO THE | NCI DENT, UTI LI ZATI ON OF THE PROGRAMS

8 WH CH ARE GEARED TOWARD THESE-- STOPPI NG THESE RACI AL

9 TENSI ONS. ALSO, THE DEPARTMENT OF MENTAL HEALTH WAS | NVOLVED
10 AS VELL, SO IF-- MOTI ON SO MOVED.

11

12 SUP. MOLINA, CHAIR THAT'S FOR NEXT WEEK. |S THAT FOR NEXT

13 WEEK BECAUSE I T'S A REPORT-- | S I T-- OKAY?

14

15 SUP. ANTONOVI CH: AND THEN ADJOURNMENT ON RAYMOND JAY FELLOW
16 WHO PASSED AVWAY. HE WAS 82 YEARS OLD, HE SERVED I N WORLD WAR
17 |1, HE SPENT MOST OF H'S CAREER AS AN | NDUSTRI AL ENG NEER | N
18 O L AND WATER FI LTRATI ON. HE LATER JO NED THE ARCADI A UN FI ED
19 SCHOOL DI STRI CT, HEAD OF THE MAI NTENANCE AT BALDW N STOCKER
20 ELEMENTARY. SURVI VED BY H'S WFE, MARY JO, H'S SON, TONY

21 FELLOW AND DAUGHTER- I N- LAW CLARA AND HI S DAUGHTERS, GERRI

22 FELLOW AND JACQUELI NE DI BLASI. THAT'S TONY' S FATHER.

SUP. MOLINA, CHAIR ALL RIGHT. I'D ALSO LI KE TO ASK THAT WE
ADJOURN I N THE MEMORY OF PRI VATE FI RST CLASS JOSEPH CRUZ. HE
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PASSED AVAY FROM A NON- COVBAT | NJURY WHI LE SERVI NG I N

AFGHANI STAN. PRI VATE CRUZ WAS A MEMBER OF THE ARWY' S FI RST
BATTALI ON 508TH PARACHUTE | NFANTRY REG MENT KNOWN AS THE RED
DEVILS. HE GREWUP I N WH TTlI ER AND GRADUATED FROM SI ERRA VI STA
H GH SCHOOL | N 2001. WE WANT TO EXTEND OUR HEARTFELT
CONDCLENCES TO H'S FAM LY AND ALSO EXPRESS OUR GRATI TUDE FOR
MAKI NG THE ULTI MATE SACRI FI CE ON BEHALF OF ALL OF US IN TH S
COUNTRY. ALL RIGHT. LET ME BRI NG UP THE NAVI GANT | TEMS, THE
ML.K [|ITEMS. WE HAVE | TEM NUMBER 15-- HELP ME HERE. 15, 23--
23, 25 AND NUMBER 15. MR KNABE?

SUP. KNABE: YEAH, | MEAN, WOULD | T BE APPROPRI ATE, AT LEAST
FROM MY PERSPECTI VE, AS WE GO INTO THI' S, OBVI QUSLY, THERE S A
NUMBER OF RECOMMENDATI ONS BUT | THI NK WE NEED TO TAKE CARE OF
| TEM 25 BEFORE WE DO ANYTHI NG | MEAN. ..

SUP. MOLI NA, CHAI R OKAY.

SUP. KNABE: | MEAN, IF WE DON T, AT SOVE PO NT IN TIME, WE RE
GO NG TO HAVE TO DEAL W TH THAT BEFORE WE GET | NTO THE BI GGER
DI SCUSSI ON AS | T RELATES-- | MEAN, IT'S UP TO EVERYONE ELSE. |
MEAN, |'LL DO WHATEVER YOU WANT, YOU RE CHAIR, BUT | WAS JUST
SUGGESTI NG MAYBE. . .
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1 SUP. MOLINA, CHAIR THAT'S FINE. NUMBER 25 IS THE C A Q'S
2 RECOMVENDATI ON ON CAMBI O. | S THAT APPROPRI ATE? DO YOU WANT TO
3 PROCEED IN THAT FASHI ON? ALL RIGHT. YOU RE ON, MR JANSSEN.

5 C. A O JANSSEN. ALL RIGHT. THANK YOU, MADAM CHAI R, BOARD

6 MEMBERS. LAST WEEK, YOUR BOARD ASKED ME TO REVI EW AND REPCRT

7 BACK ON AN UNSQOLI Cl TED PROPOSAL THAT WE RECEI VED FROM CAMBI O

8 HEALTH SOLUTIONS AS I T RELATES TO M L. K WE DID THAT. WE HAD A

9 COUPLE OF CONVERSATI ONS W TH CAMBI O LAST WEEK. | MET WTH THEM
10 LAST EVENING AND SO THAT WE THOROUGHLY UNDERSTOOD WHAT | T WAS
11 THAT THEY WERE PROPOSI NG THE DETAILS OF I T, ET CETERA, FILED
12 A REPORT LAST NI GHT ON THOSE DI SCUSSI ONS. THEY HAVE, | MEAN,
13 ESSENTI ALLY, THEY' RE PROPCSI NG TO SUBSTI TUTE FOR NAVI GANT AT
14 TH'S PO NT. THEY ARE VERY CONFI DENT IN THEIR ABILITY TO
15 DELIVER A CERTIFICATION BY CMS. WTH N A-- 1'D SAY, WTHIN
16 90 TO 120 DAYS, | THI NK. STAFFI NG WAS DI SCUSSED, EXPERI ENCE | N
17 TURNAROUNDS. THEY PROPOSED A FI XED FEE OF $4.1 M LLI ON OVER
18 THAT 6- MONTH PERI OD W TH AN | NCENTI VE PAYMENT OF $2 M LLION I F
19 KI NG DREW RECEI VED CERTI FI CATI ON. AND, ALSO WE' RE, YOU KNOW
20 APOLOCETI C FOR HAVI NG SUBM TTED THI S AT THE LAST M NUTE, I|F
21 YOU WLL, BUT A COVBI NATION, | THI NK, OF | SSUES LED THEM TO DO
22 TH'S. NOW W THOUT ANY-- CAMBI O, AS FAR AS WE KNOW WE
CONSI DERED THEM LAST YEAR AS PART OF THE SOLI Cl TATI ON FOR
KING 1S A VERY GOOD COVPANY. THE PEOPLE | MET W TH WERE VERY
| MPRESSI VE, THE CREDENTI ALS, VERY STRONG, BUT | AM NOT
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1 SUPPORTI NG THEI R OFFER AT THIS TIME. | THINK THE RI SK TO THE
2 COUNTY, WTH 60 TO 90 DAYS LEFT BEFORE C.MS. COVES IN TO

3 RECERTI FY, WAS NOT QUANTI FI ABLE. | WAS LOOKI NG FOR THEM FROM
4 THEM SOMETHI NG THAT THEY COULD DEMONSTRATE QUANTI TATI VELY,

5 QUALI TATI VELY DEMONSTRATE THAT THERE WAS SOVE VALUE TO THI S

6 RISK NAVI GANT HAS, | TH NK, THE AUDI TOR | NDI CATED THEY HAVE
7 MADE | MPROVEMENTS I N THE FACI LI TY; NOTI' AS MJCH AS ANY OF US

8 WOULD LI KE BUT THEY HAVE BEEN THERE A YEAR, THEY' RE OCCUPYI NG
9 | BELIEVE, 27 POSI TIONS AT THE HEART OF THE FACI LI TY AND |

10 JUST DON' T FEEL THAT | CAN RECOMMEND, IN THE M DDLE OF TH S
11 UNDERTAKI NG THAT WE CAN SW TCH HORSES AT THIS TI ME ON THE

12 OPTIM STI C HOPE OR FEELI NGS OF ANOTHER FI RM THAT THEY CAN

13 DELI VER SOVETHI NG THAT HAS BEEN VI RTUALLY | MPOSSI BLE FOR ALL
14 OF US TO DELIVER IN THE LAST YEAR SO | AM NOT SUPPCORTI NG

15 THEI R PROPOSAL.

16

17 SUP. MOLINA, CHAIR YOU KNOW IT'S TOUGH TO-- TO LOCK AT TH' S
18 | N | SCLATI ON, AT LEAST FOR ME. AS YOU KNOW |'"M NOT A BI G FAN
19 OF NAVIGANT AS IS. AND, I N YOUR ANALYSI S, WHEN YOU LOCKED AT
20 TH'S, WHICH | S THE | TEM THAT WE HAVE ON NUMBER 15, WHAT ARE
21 THE DELI VERABLES THAT WE HAVE UNDER THE NEW CONTRACT W TH

22 NAVI GANT?

C. A O JANSSEN. SUPERVI SOR MOLI NA, | TH NK THAT WOULD BE- -
| TS AN EXCELLENT QUESTI ON. | WOULD DEFER TO THE DEPARTMENT ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
143




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT. My | SSUE WAS NOT WHETHER CAMBI O COULD DELI VER A BETTER
2 PRODUCT THAN NAVI GANT, |I'T WAS WHETHER OR NOT THEI R PROPOSAL
3 WAS WORTH THE RI SK. AND | PERSONALLY DON' T THI NK I T'S WORTH
4 THE RISK. PROM SES JUST DON T DO IT. | MEAN, WE HAD PROM SES A
5 YEAR AGO SO PROM SES DON T GET ME THERE.

7 SUP. MOLINA, CHAIR AND AREN T THOSE THE SAME? | MEAN, WHAT- -
8 YOU HAVE A PROM SE FROM NAVI GANT THAT THEY' RE GO NG TO DO MORE
9 OF THE SAME. | S THAT THE PROM SE YOU HAVE? BECAUSE | N THE

10 CONTRACT WTH-- W TH NAVI GANT, |'M TRYI NG TO UNDERSTAND WHAT
11 THE DELI VERABLES ARE.

12

13 C. A O JANSSEN: WVELL, | TH NK THE DEPARTMENT SHOULD RESPOND TO
14 THE SPECI FI CS OF THE DELI VERABLES.

15

16 SUP. KNABE: VELL, THE DELI VERABLES ARE J.C. A H O AND C MS.

17 ACCREDI TATI ON.

18

19 SUP. MOLINA, CHAIR NO THEY' RE NOT, NOT UNDER THE NAVI GANT

20 CONTRACT, | S THAT CORRECT, DR GARTHWAI TE? SURE, HOWEVER,

21 WHEREVER YQU D LIKE TO SIT.

22

DR THOVAS GARTHWAI TE: WE HAVE A SERI ES OF DELI VERABLES FROM
NAVI GANT UNDER THE CURRENT CONTRACT AND THE CONTI NUATI ON OF
THOSE DELI VERABLES AND C.M'S. AND JO NT COW SSION | N THE
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1 FUTURE CONTRACT. SO, YES, THOSE ARE PART OF THE DELI VERABLES
2 OF THE I NI TI AL CONTRACT AND VE ANTI Cl PATE- - PARDON?

4 SUP. MOLINA, CHAIR WHAT ARE THE DELI VERABLES?

6 DR THOMAS GARTHWAI TE: THEY' RE THE ONES THAT-- LET ME JUST
7 PULL QUT THE AUDI TOR' S REPORT. FOR | NSTANCE, DELI VERABLE 1.1
8 WAS TO PROVI DE FULL-TIME, ON SITE C. E.O AND OTHER STAFF.

10  SUP. MOLINA, CHAIR ALTHOUGH THAT HAS NOW CHANGED, RI GHT,

11 UNDER THI S CONTRACT?

12

13 DR THOVAS GARTHWAI TE: WVEELL, I T'S THE CONTI NUATI ON OF SQOVE
14  STAFF BUT WVE WOULD ADJUST THAT STAFF, BASED ON WHETHER WE' VE
15 BEEN ABLE TO HI RE PERMANENT KI NG DREW STAFF TO REPLACE

16  NAVI GANT.

17

18 SUP. MOLINA, CHAIR BUT, MR GARTHWAITE, IT SAID I T WLL

19 DELIVER A FULL-TIME C.E.O AND, RIGHT NOW THE C.E.O 1S GO NG
20 TO BE PART Tl ME UNDER THE CONTRACT.

21

22 C A O JANSSEN. BUT THAT'S THE WHOLE PO NT.

DR, THOVAS GARTHWAI TE: BUT THAT'S THE PO NT OF HAVI NG THE
ADJUSTMENT AND THE EXTENSI ON. . .
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SUP. MOLINA, CHAIR | UNDERSTAND. | JUST ASKED WHAT THE
DELI VERABLES, HE SAI D WHAT THE DELI VERABLE WAS, THE CONTRACT
SAYS DI FFERENTLY. SO TRY ANOTHER DELI VERABLE.

DR THOVAS GARTHWAI TE: WELL, DELIVERABLE 1.5 WAS TO | MPLEMENT
A TRANSI TI ON PLAN REPLACI NG THE CONTRACTORS' | NTERI M MANAGER

W TH PERVANENT MANAGERS SO CORRECTI ONS CAN BE SUSTAI NED. AND

VE' RE I N PROCESS OF DA NG THAT. WE' VE PROVI DED AN ASSESSMENT

OF WHERE WE ARE W TH THOSE RECRUI TMENTS AS PART OF A CONTRACT
EXTENSI ON.

SUP. MOLINA, CHAIR COULD YOU ENUMERATE THE DELI VERABLES W TH
REGARD TOJ.C A HO AND CMS. ?

DR, THOVAS GARTHWAI TE: ALL RIGHT. |-- MANY OF THOSE ARE- -
LIKE, 1.2.1 IS REVI EW AND REVI SE NURSI NG POLI CI ES AND
PROCEDURES THAT WAS TO COMVE | NTO ACCREDI TATI ON-- OR | NTO
COMPLI ANCE W TH ACCREDI TATI ON STANDARDS REQUI RED BY BOTH OF
THOSE AGENCI ES. DEVELOP A PERFORMANCE | MPROVEMENT PROGRAM OR
QUALI TY | MPROVEMENT PROGRAM THAT' S ANOTHER KEY PI ECE THAT
CMS AND J.C. A HO CONTINUE TO CRITICI ZE-- OR HAVE

CRI TI C ZED PREVI QUSLY AT THE HOSPI TAL. SO THOSE ARE THE
COVPONENTS OF PASSING CMS. OR JO NT COW SSI ON.
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1 SUP. MOLINA, CHAIR ALL RIGHT. SO WHAT WE HAVE BEFORE US IS A
2 POTENTI AL CONTRACT THAT AT LEAST G VES US AN OPPORTUNI TY. |

3 MEAN, | DON' T KNOWWHETHER, | N FACT, |T CAN DELI VER ANYTHI NG,
4 EITHER BUT IT IS VERY CLEAR, | N LOOKI NG AT WHAT |'S GO NG ON
5 W TH NAVI GANT, THAT WE' RE NOT IN A POSI TI ON TO HAVE AN

6 EXPECTATI ON OF MANY OF THOSE DELI VERABLES BECAUSE IT IS

7 PROGRESS BUT YET NOT COVPLETENESS. M SS EPPS, | THI NK YOU RE
8 SUPPORTIVE OF THI'S. |'M CUR OUS AS WELL, HAVE AN OPPORTUNI TY
9 TO HEAR FROM YOU AS TO MAYBE WHY YOU HAVE SUCH CONFI DENCE | N
10 THE DELI VERABLES THAT ARE BEFORE US, |F THEY ARE DEL| VERABLES.
11

12 ANTI ONETTE EPPS: GOOD AFTERNCON.

13

14 SUP. MOLINA, CHAIR GOOD AFTERNOON. AND WELCOME.

15

16 ANTI ONETTE EPPS: THANK YOU.

17

18 SUP. KNABE: SHE SAID I T'S THE BEST 7 DAYS OF HER LI FE. [ LIGHT
19 LAUGHTER ]

20

21 ANTI ONETTE EPPS: | T HAS BEEN A JOY. (CHUCKLI NG) .

22

ANTI ONETTE EPPS: 1'LL ANSVER YOUR QUESTI ON, SUPERVI SOR MOLI NA,
BY SAYI NG - BY RESPONDI NG I N THI' S MANNER. WHEN LOS ANGELES
COUNTY, D.H. S., KING MANAGEMENT AND SUPERVI SI ON, THE BOARD
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1 CONSI DERED WHO TO BRING IN TO ASSI ST IN TH S PROCESS. AS WE
2 ALL KNOW THE FI NAL TWO CANDI DATES WERE CAMBI O AND NAVI GANT
3 AND CAMBI O AND NAVI GANT PROBABLY ARE THE LEADI NG FI RM5 WHO DO
4 TH'S TYPE OF WORK | N THE COUNTRY. SO YOU WERE PROBABLY LOCKI NG
5 AT THE BEST TWO FI RM5 YOU COULD HAVE LOOKED AT AND VVE MADE A

6 SELECTI ON. WE SELECTED NAVI GANT. | TH NK THAT FROM EVERYTHI NG
7 THAT |'VE BEEN ABLE TO SEE, READ, HEAR, THE RESEARCH THAT |

8 DID BEFORE | ACCEPTED THIS POSITION, I T IS VERY OBVI QUS THAT

9 VWHAT WAS DONE I N THE PAST AT KING DI D NOT WORK. THE THI NGS

10 THAT HAD BEEN UNDERTAKEN WERE ElI THER NOT SUSTAI NED OR SOMVEHOW
11 VWERE LOST FROM PO NT A TO PO NT B AND WVE FOUND OQURSELVES WHERE
12 V. WERE AT THAT TI ME. ONCE NAVI GANT CAME I N, YOU KNOW G VEN
13 ALL THE THI NGS THAT |'VE READ ABOUT PRI OR TO ME COM NG, WHAT |
14 W TNESSED LAST WEEK, THERE' S A GREAT DEAL OF FRUSTRATI ON BY

15 THE BOARD AND MANY OTHERS AS TO HOW MJUCH PROGRESS HAS BEEN

16 MADE. | THI NK THE TASK AT HAND WAS SEVERELY UNDERESTI MATED BY
17  EVERYONE, THE BOARD, BY THE DEPARTMENT OF HEALTH SERVI CES, BY
18  NAVI GANT. | DON T BELI EVE THAT THEY HAVEN T G VEN I T THEI R

19 BEST EFFORT. | THI NK THAT THEY JUST-- THEY CAME I N AND

20 UNDERESTI MATED THE TASK, | T APPEARS TO ME, FROM LOOKI NG AT

21 WHAT HAS GONE ON. MY FEELI NG ABOQUT THIS IS | HAVE COMVE | N HERE
22 TO DO A JOB. MY INTENTION IS TO DO THAT JOB TO THE VERY BEST
OF My ABILITY. HOANEVER, KING HAS SEVERE STRUCTURAL DEFI CI TS.
THE | NFRASTRUCTURE AT THE FACI LI TY, THE M DDLE MANAGERS, THE
SENI OR MANAGEMENT TEAM HAS BEEN DECI MATED. THERE SI MPLY ARE
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1 NOT HANDS TO DO THE WORK THAT NEEDS TO BE DONE. NAVI GANT
2 CONSULTANTS HAVE FI LLED THOSE ROLES FOR THE PAST YEAR. TO HAVE
3 ANOTHER CONSULTANT COVE | N AND NEED TO CGET UP TO SPEED AND

4 NEED TO BU LD THE RELATI ONSHI PS AT KING AT K. D.MC., AT THE

5 DEPARTMENT OF HEALTH SERVI CES, W TH THE BOARD, W TH YOUR

6 HEALTH DEPUTI ES AND SO FORTH, I N TI ME TO MAKE SUSTAI NABLE,

7 OTHER SUSTAI NABLE PROGRESS AND MEET THE REQUI REMENTS OF THESE
8 REGULATORS, | THINK IS PROBABLY-- IS H GHLY UNLI KELY. AND, YOQOU
9 KNOW WVE FIND OQURSELVES RIGHT NOWIN THIS PONT IN TI ME WTH- -
10 |N THE BOAT WTH NAVI GANT, |F YOU WLL, AND | THI NK THAT THEY
11 ARE OUR BEST CHANCE OF CONTI NUI NG THE WORK THAT HAS BEEN

12 STARTED AND GETTING TO THE PO NT OF PASSING CMS., WHICH IS
13 OUR FIRST PRI ORI TY BECAUSE THAT | NSPECTI ON COMES FI RST, AND

14  READYI NG OURSELVES FOR JO NT COW SSI ON, WHI CH WE W LL, AT THE
15 PO NT IN TI ME THAT WE ARE READY, WE W LL INVITE THEM IN. |

16 THINK IT S JUST-- AS FAR AS THE RESOURCES THAT ARE AVAI LABLE
17 TO ME TO CGET THE TASK AT HAND DONE, | SEE NAVI GANT AS THE BEST
18  RESOURCE THAT | S CURRENTLY AVAI LABLE. AND THAT'S VWHY |'M

19  SUPPORTI VE OF VWHAT DR GARTHWAI TE HAS RECOVMENDED.

20

21 SUP. MOLINA, CHAIR ALL RIGHT. THERE' S NO.. .

22

SUP. MOLI NA, CHAIR GO AHEAD.
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SUP. ANTONOVICH: |I'M GO NG TO ASK SOVE QUESTI ONS ABOUT CAMBI O
BUT GO AHEAD.

SUP. MOLINA, CHAIR OH, OKAY. |I'M- AGAIN, | TH NK WE' RE ALL
VERY | NTERESTED | N TRYI NG TO FI GURE QUT HOW TO SORT QUT THE

Dl FFI CULTY AND THE CRI SI' S THAT WE' RE FACI NG AT MARTI N LUTHER
KING AND I'T HAS BEEN A CHALLENGE FOR ALL OF US. WE REGRETTABLY
ARE AT THE MERCY OF THE | NFORVATI ON WE RECEI VE ON A REGULAR
BASI S AND THE ASSURANCES THAT WE ARE PROM SED AND SO,
CONSEQUENTLY, TRYI NG TO SORT QUT WHAT IS OUR PATHWAY TO

MAI NTAI N THAT FACI LI TY OPEN AND AVAI LABLE TO THE MANY

RESI DENTS I N THE AREA THAT RELY ON IT. | AM VERY CONCERNED
BECAUSE | DON' T KNOW AND | N THE VERY BEST CHANCE, THAT
CONCERNS ME. | DON' T KNOW VWHY WE SHOULDN T HAVE, YOU KNOW - |
DDN'T MEET WTH CAMBI O DI RECTLY BUT | HAVE BEEN ASKI NG YQU
KNOW |' M CONCERNED AS VWELL AS TO WHY THEY' RE STEPPI NG UP | N
THE LAST MOMENT OF THE LAST DAY HERE, BUT |'M EQUALLY
CONCERNED WHEN NAVI GANT |'S PART OF PUTTING US IN TH S

SI TUATI ON AND THE PROGRESS, AS WE ALL COLLECTI VELY KNOW HAS
NOT BEEN AS CGREAT AS | T SHOULD BE AT THIS PO NT I N TI ME. VWHEN
VE ENUVERATE SOVE OF THE | NDI VI DUAL | SSUES, AND | KNOW YQOU
KNOW THOSE | SSUES AS WELL AS | DO, THERE IS JUST-- ANY
REASONABLE PERSON HAS TO ASK THEMSELVES, VWHY NOT? THIS IS TOO
SI MPLE A TASK. VWHY NOT? SOME OF THE THI NGS THAT C. M S. HAS
ASKED US TO DO, | DON T TH NK HAVE UNBELI EVABLE SI MPLI CI TY BUT
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1 THEY DO HAVE A CLEAR PATHWAY TO CORRECTI ON, ALL OF THEM HAVE A
2 CLEAR PATHWAY TO DI RECTI ON AND THE BI GGEST PROBLEM | S THAT THE
3 LAST MOMENT OF THE LAST DAY, 1'M NOT I N ANY POSI TION TO FIND A
4 CLEAR PATHWAY TO THAT CORRECTI ON. EVERYWHERE WE LOOK AND | T- -

5 THE PROGRESS WE GET PO NTED TO IS NEVER I N THE SEQUENCE OF

6 PROGRESSI VE ACTS. IT'S IN THE SEQUENCE OF "WE TRI ED REAL HARD
7 AND VWE DI D THE BEST WE COULD' AND I'T TROUBLES ME BECAUSE |

8 DONT THNK CMS. VALUES THAT ASPECT OF IT. | TH NK WE' RE AT
9 A PAONT IN TIME WHERE EFFORT DOESN T COUNT, | T JUST-- YOU GOT
10 TO GET TO GOAL AND, YOQU KNOW WHEN YOU RE A D-M NUS, | F NOT

11 FAILING |IT IS HARD FOR THEM TO JUST SAY, YOU KNOW "WE CAN

12 ACCEPT THE D-M NUS." BUT | HAVE TO RELY ON YOU BECAUSE YOU RE
13 MY LAST HOPE, HONESTLY. | AM NOT | NTERESTED | N PRI VATI ZI NG

14 TH' S HOSPI TAL, | AM NOT | NTERESTED I N CONTRACTI NG I T OQUT BUT,
15 AT THE SAME TIME, |'MINTERESTED IN SAVING I T AT ALL COST. AND
16 SO WE NEED THAT PATHWAY. AND | AM NOT SO SURE AND | DON T KNOW
17 THAT YOU ARE SURE, EITHER, BUT | NEED TO TELL YOU, |F YOU HAD-
18 - |F YOU HAD A GUARANTEE AT THE OTHER END OF I T OF PECPLE WHO
19 WERE W LLING TO SAY RI GHT UP FRONT AND PUT THEIR, | GUESS,

20 THEI R REPUTATI ON ON THE LI NE BECAUSE CERTAINLY THAT' S THE

21  REPUTATI ON THAT' S HERE, |'M SURE THAT NAVI GANT | SN' T RECEI VI NG
22 A VERY FAVORABLE REPUTATI ON FROM THEI R | NTERFACE W TH MARTI N
LUTHER KI NG HOSPI TAL, AND SO | F THEY' RE WLLING TO STAKE THEI R
REPUTATI ON POTENTI ALLY AND RISK | T ALL AND, YOU KNOW LEARNI NG
CURVES ARE LEARNI NG CURVES, YOU RE GO NG TO BE ON A LEARNI NG
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CURVE AS WELL, IT MGHT TAKE YOU 7 DAYS, |IT M GHT TAKE YQU 70
DAYS OR 700 DAYS BUT THEY' RE ALL PART OF A LEARNI NG CURVE THAT
VE ALL GO THROUGH BUT THAT SHOULDN' T DI SM SS ME FROM

RECOGNI ZI NG YOUR POTENTI AL EFFORT. WHY WOULD YOU NOT WANT TO
AT LEAST, WTH THE GUARANTEE OF SOMETHI NG MJUCH MORE SPECI FI C
OR ENUMERATE THOSE OPPORTUNI TIES, BRING I N A TEAM THAT WOULD
PROVI DE YOU MORE ASSURANCES THAN WHAT YQOU VE SEEN? AND | KNOW
YOU VE SEEN SOVE OF THESE THI NGS, THE SI MPLICITY OF SOVE OF
THE THI NGS |' M ASKI NG THAT WE PROBABLY CAN T SPEAK ABQOUT IN A
PUBLI C SETTI NG | MEAN, BUT VWHY WOULD YOU NOT? | S | T BECAUSE,
AND | HOPE THAT'S NOT THE CASE, THAT YOU RE EXPECTED TO BE A
RUBBER STAMP FOR THE DEPARTMENT OF HEALTH SERVI CES? BECAUSE
THAT WOULDN T HELP US.

ANTI ONETTE EPPS: NO, MA'AM NO, MA' AM

SUP. MOLINA, CHAIR SO COULD YOQU G VE ME YOUR RATI ONALE OTHER
THAN, YOU KNOW HI GHLY UNLI KELY AND THE BEST CHANCE?

ANTI ONETTE EPPS: ONE OF THE THI NGS THAT |'VE OBSERVED I N THE
BRI EF TI ME THAT |'VE BEEN AT K D.MC. AND ONE OF THE THI NGS
THAT | OBSERVED AS | TALKED TO EMPLOYEES WHEN | WAS

CONSI DERI NG TAKI NG THE PCSI TI ON WAS THE | NSTABI LI TY OF
LEADERSH P AT K. D.M C. | S VERY PROBLEMATI C FOR THE STAFF. THE
STAFF HAS TO KNOW TO WHOM THEY REPORT. THEY HAVE TO KNOW TO
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VHOM THEY ARE ACCOUNTABLE AND THEY HAVE TO HAVE SOVE DECREE OF
PREDI CTABI LI TY THAT THERE W LL BE-- THAT WHAT THE DECI SI ON
THAT' S MADE TODAY, TOMORROW THE NEXT DAY, THAT THERE' S SOVE
CONSI STENCY W TH THAT SO THEY CAN LEARN HOW TO DO WHAT 1S
EXPECTED OF THEM AND GO ABOUT DA NG THEI R JOBS AND NOT HAVE TO
WORRY ABOUT, FOR LACK OF A BETTER TERM BEI NG JERKED ARCUND BY
EVERY VH M THAT SOVEONE HAS. TO | NTERJECT YET ANOTHER | NTERI M
LAYER OF PEOPLE, DI FFERENT PEOPLE WHO HAVE DI FFERENT MODES OF
OPERATI NG | TH NK, WOULD BE-- DO A FURTHER DI SSERVI CE TO THE
STAFF AT KD.MC MW GOAL IS TO, AS QUI CKLY AS PGCSSI BLE, BRI NG
I N PERVANENT, FULL-TI ME LEADERSH P WHO ARE RESPONSI BLE TO ME
AS CE. O AT KD MC AND WHO CAN DO THE THI NGS THAT ARE
NECESSARY TO MAKE SURE THAT WE STABI LI ZE THE WORKFORCE AND DO
VWHAT NEEDS TO BE DONE. WHAT-- | F VWE BRING | N CAMBI O, WHAT THAT
DCES | S THE NAVI GANT PECPLE ARE HERE, NOWWE RE GO NG TO BRI NG
IN SOVE CAMBI O FOLKS FOR SOVE PERIGD OF TIME AND THEN |'M

GO NG TO BE BRI NG NG | N PERVANENT PEOPLE. | SEE THAT AS
PROBLEMATI C. | WOULD RATHER GO FROM NAVI GANT TO OQUR PERVANENT
LEADERSHI P. I T IS NOT-- | AM NOT' RUBBER STAMPI NG WHAT DR
GARTHWAI TE HAS SAI D RELATIVE TO-- TO NAVI GANT; |'M SI MPLY

DEALI NG W TH WHERE WE ARE NOW AND | ' M GO NG FORWARD FROM HERE.
THERE' S NOTHI NG THAT | CAN DO, SUPERVI SORS, TO CHANGE ALL OF
THE DECI SI ONS THAT WERE MADE PRI OR TO WHEN | GOT HERE. SI NCE |
CAN' T CHANCGE I T, | HAVE TO DECI DE WHAT | S THE BEST WAY,

STARTI NG OCTOBER 17TH, TO GET TO THESE VERY | MPORTANT GOALS
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THAT WE HAVE BEFORE US. AND | AM TAKI NG MY BEST-- WTH THE
BEST | NFORMATI ON THAT | HAVE, STARTI NG THEN AND RI GHT NOW |'M
SAYI NG TO YOU THAT, I N MY ESTI MATI ON, THAT IS A BETTER PATH
THAN THE ONE-- THE OTHER PATH BEI NG PROPCSED. NOW THE REALITY
'S, NEI THER PATH I S GUARANTEED. | WSH THAT IT WERE. | W SH
THAT | COULD TELL YQU, "OH, YES, IF WEDOA B, C D E ITS
GO NG TO HAPPEN. " | CAN T TELL YOU THAT. WHAT | CAN TELL YQU
THAT I T WLL BE MORE DI FFI CULT TO CHANGE THE GUI DELI NES AT
TH'S JUNCTURE W TH THOSE | NSPECTI ONS SO | MM NENTLY UPON US.

SUP. MOLINA, CHAIR THANK YOQU, Ms. EPPS. | APPRECI ATE YOUR
RESPONSE. MR ANTONOVI CH, THEN MR. KNABE.

SUP. ANTONOVI CH: QUESTI ON, MR STONI NGTON THAT' S HERE?

SI NGLETON. COME UP, PLEASE. MR SINGLETON IS THE MANAG NG

DI RECTOR FOR CAMBI O. | HAD SOME QUESTI ONS AND SOVE OF THESE
STATEMENTS THAT YOU HAD MADE ON THE COVMUNI CATI ON TO THE
BOARD. YQOU HAD MENTI ONED THAT YOU HAD A 100% SUCCESS RATE OF
MEETI NG THE C. M S. ACCREDI TATI ON PROBLEMS W TH OTHER

HOSPI TALS. COULD YOU ELABORATE ON THOSE OTHER HOSPI TALS AND
HOW YOU ACHI EVED THAT ACCREDI TATI ON.

TOM SI NGLETON: THANKS. |'D LI KE TO TAKE TH' S OPPORTUNI TY TO
THANK THE SUPERVI SORS FOR G VI NG ME A CHANCE TO SPEAK. |
FOUNDED CAMBI O ABOUT 16 YEARS AGO AND |'VE BEEN LEADING I T
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1 EVER SINCE. | WOULD SAY, OVER THE LAST 5 YEARS, TO ANSVER YOUR
2 QUESTI ON DI RECTLY, WE HAVE BEEN | NVOLVED | N ANYWHERE FROM 5 TO
3 10 CMS. [SSUES WHERE C. M S. WAS THREATENI NG TO W THDRAW

4  ACCREDI TATI ON AND WE HAVE BEEN SUCCESSFUL | N EACH ONE OF THOSE
5 CASES, WHETHER | T' S ALAVEDA COUNTY, GREATER SOUTHEAST I N

6 WASHI NGTON, D.C., VICTORVILLE, NORTH OF HERE OR OTHER PLACES,

7 WE HAVE NEVER FAI LED TO MEET THEI R REQUI REMENT. AT GREATER

8 SOUTHEAST I N WASHI NGTON, D.C., WHEN WE VEENT | N THERE, THEY' D

9 ALREADY LOST THEIR JO NT COWM SSI ON ACCREDI TATION. C. MS. WAS

10 SAYING "WE' RE GONG TO COVE IN, IN THE NEXT 90 TO 120 DAYS

11 AND DO A SURVEY, " AND NOBCDY HAD ANY HOPE THAT THEY COULD PASS
12 THAT SURVEY. WHAT WE DID | S WE BROUGHT A TEAM OF SEASONED

13 OPERATORS AND CLI NI CAL PECPLE, | NCLUDI NG PHYSI ClI ANS, NURSES

14 | NTO THAT SI TUATI ON AND, WHEN C. M S. CAME I N, VWE NOT ONLY

15 PASSED THE C. M S. SURVEY, WE WERE ABLE TO GET THE JO NT

16 COWM SSI ON ACCREDI TATI ON BACK WTHI N SI X MONTHS. SO, | MEAN,

17 YOU KNOW ARE THERE GUARANTEES IN THI S LI FE ABOQUT THI S SORT OF
18 THING? | THI NK GENEVI EVE | S RI GHT, THERE' S NO GUARANTEES BUT |
19 CAN SAY THAT WE HAVE BEEN SUCCESSFUL EVERY Tl ME THAT WE' VE

20 ATTEMPTED THIS AND WE' RE W LLI NG TO RI SK A SI GNI FI CANT AMOUNT

21  OF OUR REPUTATI ON AND OQUR FEES THAT WE CAN BE SUCCESSFUL HERE.

22

SUP. ANTONOVI CH: HOW DO YOU PROPCSE YQU | NCREASE THE
ACCOUNTABI LI TY AND SUSTAI N | MPROVEMENT AT THE KI NG DREW
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MEDI CAL CENTER W TH REGARD TO THE CLI NI CAL STAFF BUT

PARTI CULARLY REG STRY NURSES IN SUCH A VERY SHORT TI ME FRAME?

TOM SI NGLETON: WELL, THE REG STRY | SSUE ACTUALLY, | THI NK, AT
THI'S PO NT WORKS I N FAVOR OF KI NG DREW AS OPPCOSED TO WORKI NG
AGAI NST KI NG DREW | THI NK ABOUT 62 TO 65% OF THEI R NURSES ARE
REG STRY NURSES. WE DEAL W TH THAT | SSUE | N ALMOST EVERY

HOSPI TAL WE GO I NTO. | THI NK AT ALAMEDA, I T WAS, LIKE, 50%
AND WHAT WE DO IS WE SIT DOWN W TH THE REG STRI ES AND WE
DETERM NE WHO CAN PROVI DE THE QUALI TY THAT WE NEED TO DO THE
JOB AND WE MEET WTH THEM | NI TI ALLY DAI LY TO BE SURE THE

I NDI VI DUALS THEY' RE PROVI DI NG TO THE HOSPI TAL ARE THE

I NDI VI DUALS THAT HAVE THE CLI NI CAL COVPETENCE AND THE ABI LI TY
TO DO WHAT NEEDS TO BE DONE AT THAT HOSPI TAL. | F THE REQ STRY
CAN' T PROVIDE IT, THEN WE FI ND OTHER REGQ STRY. BUT THE FACT IS
THAT, IF YOU CONTROL THE QUALITY OF THE | NDI VI DUALS PROVI DED
BY THE REG STRI ES, THEN THAT CAN BE OF BENEFI T BECAUSE ONE OF
THE THI NGS THAT YOU HAVE W TH THE REG STRY, AT LEAST,

TYPI CALLY THE NURSES ARE COMPETENT BUT THEY' RE NOT TYPI CALLY
ORI ENTED TO WORK | N THAT PARTI CULAR HOSPI TAL W TH THOSE

PARTI CULAR | SSUES, SO THAT' S WHAT YOU HAVE TO DEAL W TH. AND
SO, AT 62% OR 65% WE WOULD DEAL DI RECTLY W TH THE REGQ STRI ES
AND WE WOULD BE SURE THAT THE ONES WE WERE USI NG VERE

PROVI DI NG THE QUALI TY NURSES THAT WE HAVE. WE HAVE A NUMBER OF
R N. S THAT WOULD BE ON- SI TE CONSTANTLY WORKI NG W TH THE
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1 REGQ STRY, WORKING WTH THE NURSI NG STAFF TO SEE THAT PATI ENTS
2 WERE BEI NG PROVI DED QUALI TY CARE.

4 SUP. ANTONOVI CH HOW DO YOU PROPOSE CHANG NG THE

5 ORGANI ZATI ONAL CULTURE AT THE MEDI CAL CENTER SO THAT ALL

6 CLINCl ANS HAVE A SENSE OF OANERSHI P | N THE HOSPI TAL AND THEY
7 WORK TOGETHER TO PROVI DE THAT SYSTEM W DE OPERATI ON?

9 TOM SINGLETON: WELL, LET ME BACK UP FOR A M NUTE. WE HAVE TWO
10 GOALS WTH WH CH WE' VE PUT FORWARD, WE HAVE TWO DEL| VERABLES.
11 THE FI RST DELI VERABLE | S PATI ENT SAFETY. WE' VE GOT TO BE SURE
12 THE PATI ENTS ARE BEI NG TREATED I N A MANNER SO THAT THEI R

13 HEALTH | S BEI NG | MPROVED, NOT A DETRI MENT TO THEI R HEALTH. THE
14  SECOND DELI VERABLE OR THE SECOND GOAL THAT WE WOULD HAVE | S

15 MAINTAINING C. M S. ACCREDI TATI QN, OKAY? THOSE ARE OQUR TWO

16 FOCUSES. THOSE ARE GO NG TO BE OUR ONLY TWO | NI TI AL FOCUSES | S
17 DO NG THOSE TWO THI NGS. NOW AS FAR AS CHANG NG THE CULTURE,

18 CHANG NG THE CULTURE IN A SI TUATION LI KE KING DREWIS A LONG
19 TERM PROCESS. WE' RE PROPOSI NG A SI X- MONTH CONTRACT HERE. I N

20 SI X MONTHS, |'LL BE HONEST WTH YOU, WE' RE GO NG TO HAVE VERY
21 LITTLE | MPACT ON THE CULTURE THERE UNLESS NAVI GANT, I N THE

22  YEAR THEY' VE HAD I T, HAS HAD A LOT OF | MPACT. WE CAN CONTI NUE
VHAT THEY' VE DONE BUT YOU RE NOT GO NG TO HAVE A LOT OF | MPACT
IN A SI X-MONTH STINT ON THE CULTURE OF A HOSPI TAL LI KE

KI NG DREW WE JUST FI Nl SHED UP A TWO- YEAR PRQIECT AT W SHARD
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1 HOSPITAL I N | NDI ANAPOLI'S. THAT PRQJECT ENDS AT THE END OF
2 DECEMBER. WE WERE THERE TWO YEARS. | T'S A SAFETY NET HOSPI TAL
3  FOR MARI ON COUNTY, WHICH IS THE COUNTY THAT | NDI ANAPQLI S,

4 | NDIANA IS LOCATED IN AND | WAS WTH THE PRESI DENT OF HEALTH

5 AND HOSPI TALS JUST RECENTLY, THE PERSON WHO BROUGHT US I N, WHO
6 | S RESPONSI BLE FOR THAT OPERATI ON, AND HE TOLD US THE THI NG

7 THAT HAS | MPRESSED H M THE MOST |S THE WAY WE' VE BEEN ABLE TO
8 CHANCE THE CULTURE THERE BUT THAT' S A TWO YEAR PRQJECT. YQU

9 CAN CHANGE CULTURE I N TWO YEARS. YOU CAN T CHANGE SI GNI FI CANT
10 CULTURE I'N SI X MONTHS. SO OQUR FOCUS, OUR DELI VERABLES ARE TWO
11 HERE: PATI ENT SAFETY AND MAI NTAINING C. M S. ACCREDI TATI ON AND
12 TO DO THOSE TWO THI NGS ARE GO NG TO TAKE A LOT OF RESOURCES | N
13 THE SI X MONTHS THAT WE' RE THERE.

14

15 SUP. ANTONOVI CH: NOW | N YOUR FRI DAY MEMO TO THE BOARD, YQU

16 STATED THAT YOU RE WLLING TO PUT 100% OF THE PROPOSED

17 PERFORMANCE | NCENTI VE CF $2 M LLION AT RI SK. | S THAT WHETHER
18  OR NOT KI NG DREW PASSES C.M'S. REVIEW COR ONLY | F THEY PASS

19 C MS REVIEWIN THAT FOUR- MONTH Tl ME FRAME?

20

21 TOM SI NGLETON: WELL, WHAT WE' RE SAYING I S WE W LL PUT THAT

22 ENTIRE TWO M LLI ON AT RI SK THAT WE CAN MAI NTAIN THE C. M S.
ACCREDI TATI ON DURI NG THAT SI X- MONTH TI ME FRAME. AND | F W\E

DON' T MAINTAIN I T, THEN WE DON T-- WE DON T COLLECT THE $2

M LLION. SO-- AND WE' RE WLLING TO PUT MORE AT RI SK, THAT'S
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HOW SURE WE ARE, | MEAN. AND WE WANT THI S BOARD TO UNDERSTAND,
I TS NOI' SO MJCH THE MONEY. | MEAN, |'VE BEEN DO NG TH S FOR
16 YEARS, |'VE BEEN I N HEALTHCARE FOR 30 YEARS. | HAVE A
PASSI ON FOR HOSPI TALS LI KE KI NG DREW THEY' RE NEEDED. THEI R
SAFETY NET HOSPI TALS. OVER THE LAST TWO YEARS, WE' VE WORKED
WTH 4 OR 5 | MPORTANT SAFETY NET HOSPI TALS THAT NEED TO BE
THERE TO SERVI CE THAT COVMUNI TY. AND | THI NK WE HAVE THE
EXPERI ENCED PECPLE THAT CAN COME | N AND MAI NTAIN THE

ACCREDI TATI ON AT KI NG DREW

SUP. ANTONOVI CH: IS YOUR TEAM W LLI NG TO DO THE 24/ 7 WORK THAT
I S REQUI RED?

TOM SI NGLETON: WE ARE. WE-- WE HAVE TWO-- TWO OF THE MEMBERS
OF QUR TEAM TWO OF THE SENI OR MEMBERS OF OUR TEAM ACTUALLY
LIVE IN THE L. AL AREA. THE PERSON WE' RE RECOVMENDI NG FOR THE
CHI EF NURSI NG OFFI CER LIVES IN L. A. ONE OF THE KEY OPERATORS
LIVE IN L.A WE RE WLLING - WHAT WE TYPI CALLY DO I N QUR
PRQIECTS FOR THE KEY OPERATORS IS THEY STAY OVER-- EVERY OTHER
VEEKEND, THEY STAY IN TOAN AND, WHEN THEY' RE I N TOAN, THEY
VISIT THE HOSPI TALS. | MEAN, THEY' RE ON-SITE. SO YES, WE WLL
HAVE PEOPLE ON SI TE 24 HOURS A DAY, SEVEN DAYS A WEEK, BECAUSE
YOU HAVE TO. THE NI GHT SH FT IS JUST AS | MPORTANT AS THE DAY
SHI FT. THE WEEKEND SHI FT, I N SOVE SENSE, |S MORE | MPORTANT
THAN THE WEEKDAY SHI FT BECAUSE THEY TEND TO BE STAFFED
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1 LIGHTER, SO, YES, WE WLL-- WE WLL HAVE PECPLE ON SI TE 7 DAYS
2 A VEEK, 24 HOURS A DAY.

4  SUP. ANTONOVI CH: AND HOW MANY PEOPLE ARE YQU | NDI CATI NG TO
5 TH S BOARD THAT WOULD BE ON STAFF TO | MPLEMENT THOSE CHANGES?

7 TOM SI NGLETON: WE ESTI MATE THAT IT WLL TAKE 17 TO 20 FULL-

8 TIME EQUI VALENT PEOPLE OVER THAT SI X-MONTH PERIOD. | F I T TAKES
9 MORE, |'MCOW TTING TO YOQU, AS THE PRESI DENT, FORMER

10 PRESI DENT NOW SEN OR MANAG NG DI RECTOR OF CAMBI O THAT WE W LL
11 PROVIDE MORE. THIS IS NOT A PRQJECT THAT WE CAN AFFORD TO FAI L
12 IN, BOTH-- NOT JUST FI NANCI ALLY BUT REPUTATI ONAL. WE THI NK WE
13 CAN BE SUCCESSFUL HERE. |F I T TAKES MORE THAN 20 PECPLE, WE RE
14 GO NG TO PUT MORE THAN 20 PEOPLE IN HERE. NOW | T' S BEEN SAI D
15 THAT NAVI GANT HAS 29 PEOPLE I N MANAGEMENT ROLES. | F YOU LOCK
16 AT NAVI GANT' S PROPCSAL, THEY' RE PROPCSI NG TO PHASE DOWN. |

17 THINK, |IF YOU LOCK OVER THE SI X MONTHS, THAT'S ONLY, LIKE, 17
18 EQUI VALENT PERSONNEL THAT THEY' RE GO NG TO HAVE I N THAT

19 HOSPI TAL OVER THE SI X- MONTH PERI GD. SO THEY' RE PHASI NG DOWN.

20 THEY MAY HAVE 29 NOW BUT THAT' S NOT THEI R PROPOSAL. WE FEEL

21 LIKE, THAT 17 TO 20 IN SPECI FI C AREAS CAN GET THI S JOB DONE.

22 IFITCANT, WE WLL PUT MORE. NOW |'D LI KE TO MAKE ONE OTHER
PO NT ABQUT THAT. Ms. EPPS MADE THE PO NT THAT NAVI GANT
UNDERESTI MATED THI S A YEAR AGRO. | F YOU REMEMBER A YEAR AGO,
OUR PROPCSAL WAS FOR A LOT MORE FEE AND A LOT MORE PECPLE
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BECAUSE WE FELT LIKE THI S WAS A MJUCH Bl GGER PRQJIECT THAN WHAT
NAVI GANT WAS PROPCSI NG VWE DI DN'' T KNOW WHAT NAVI GANT WAS
PROPCSI NG BUT OUR FEE WAS, LIKE, WAS $22 M LLION, $23 M LLI ON
NAVI GANT PROPOSED WAS 13, 14 MLLION. WE DIDN T FEEL LI KE WE
COULD DO I'T FOR THAT. TURNS QUT, | TH NK, OUR ORI G NAL
PROPOSAL WAS CLOSER TO WHAT I T REALLY IS GO NG TO TAKE THAN
NAVI GANT. NOW 1' M NOT BEI NG CRI TI CAL. NAVI GANT' S A GOCD
COMPANY. 1'M NOT TRYI NG TO BASH NAVI GANT BUT |'M SAYlI NG THERE
WAS AN UNDERESTI MATI ON ORI G NALLY OF WHAT | T WOULD COST AND
"M COW TTI NG TO TH S-- THESE SUPERVI SORS AND PUBLI CLY THAT
V' RE GO NG TO PUT IN AS MANY PEOPLE AS I T TAKES TO GET TH' S
DONE. AND | UNDERSTAND WHY MRS. CGENEVI EVE-- MRS. EPPS | S
CONCERNED BECAUSE, YOU KNOW SHE'S NEVER WORKED W TH US,
THOUGH SOVE OF OUR | NDI VI DUALS THAT WLL BE ON THI S TEAM KNOW
HER, SHE'S NEVER WORKED W TH CAMBI O SPECI FI CALLY. SO I THI NK
VWHAT SHE-- SHE'S SAYI NG THE DEVIL SHE KNOWS | S BETTER THAN THE
DEVIL SHE DOESN T KNOW AND THAT WE W LL BRING I N A SEASONED
TEAM HERE THAT WLL SUPPORT HER AND WORK W TH HER AND WE W LL
BE SUCCESSFUL.

SUP. ANTONOVI CH: MR JANSSEN, I N YOUR MEMO TO THE BOARD, YQU
| NDI CATE THAT THERE' S NO GUARANTEE THAT CAMBI O WOULD ACHI EVE
THESE RESULTS BUT THERE' S ALSO NO GUARANTEE THAT NAVI GANT
WOULD ACHI EVE THOSE RESULTS. BI'T DOES NAVI GANT HAVE A BETTER
RECORD THAN CAMBI O | N ACHI EVI NG THESE RESULTS?
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C. A O JANSSEN. WELL, SUPERVI SOR, THAT'S TRUE, THERE ARE NO
GUARANTEES AND | WOULD PO NT OQUT THAT PUTTI NG YOUR | NCENTI VE
PAYMENT AT RISK IS NOT PUTTI NG ANYTHI NG AT RISK. THE 4.1

M LLI ON DOLLARS THAT THEY CAME UP W TH TO CHARGE WAS BASED ON
AN ASSUMPTI ON BECAUSE | T HAS NO RELATI ONSH P TO WHAT THEY BI D
A YEAR ARG, IT'S FAR LESS THAN THEY BI D, THAT NAVI GANT HAS, | N
FACT, MADE PROCGRESS. SO, NO THERE IS NO GUARANTEE TO ElI THER
ONE. BUT, YOU KNOW | RESPECT TH S GENTLEMAN, HE CAN SI T HERE
UNTI L THE COAN6 COVE HOMVE PROM SI NG, PROM SI NG, PROM SI NG BUT
VE KNOW WHAT WE HAVE W TH NAVI GANT. WE KNOW THE PROGRESS THAT
HAS BEEN MADE. WE KNOW THE PEOPLE, THE PECPLE IN THE FACI LI TY
KNOW THE PEOPLE.

SUP. ANTONOVI CH: THE MEMO, YQOU STATED THAT THE CAMBI O S SI X-
MONTH PROPCSAL |'S NOT Sl GNI FI CANTLY DI FFERENT FROM NAVI GANT' S.
HONEVER, NAVI GANT IS STATING THAT IT'S A FIXED 4.1 M LLI ON
WTH - | SHOULD SAY CAMBIO IS SAYING 4.1 MLLION WTH A $2

M LLI ON I NCENTI VE ONLY | F THEY ACH EVE THEI R ACCREDI TATI ON FOR
KI NG DREW AND NAVI GANT'S 5.7 MLLION. SO IT S BASI CALLY, WTH
NO GUARANTEE I F THEY DI D NOT ACHI EVE ACCREDI TATI ON.

C. A O JANSSEN YQU VE GOT TO UNDERSTAND, SUPERVI SOR, AND MR
SINGLETON' S PEOPLE TOLD ME THI S LAST NI GHT, FIRST TH NG QUT OF
THEIR MOUTH, | SAID, "HOWDI D YOU COME UP WTH THE 4.1
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1 MLLION? HON DO YOU KNOW WHAT THE CONDI TI ONS ARE AT THE
2 FACILITY? HOVW CAN YOU COVE UP WTH THE FI GURE?" AND THEI R

3  ANSWER WAS, "WE'RE DO NG TH S FROM THE QUTSI DE. " THEY HAVE NOT
4 BEEN IN THAT FACILITY. THEY DON T KNOWHONMJCH IT'S GO NG TO
5 COST. THEY ARE MAKI NG PROM SES THAT MAYBE THEY CAN DELI VER BUT
6 THIS 1S NOT A TI ME TO BE CHANG NG HORSES BECAUSE THEY SAY THEY
7 CAN DO SOMETHI NG THAT THEY DON T KNOW THEY CAN DO. THEY HAVE

8 NOT BEEN I N THE FACI LI TY. THEY DO NOT KNOW

10 SUP. ANTONOVI CH. THAT'S A GOOD PO NT. HOWEVER, VWHEN NAVI GANT
11 WAS HERE, THEY HAD | NDI CATED THEY HAD THE PROFESS|I ONAL TEAM ON
12 BOARD, WOULD GO RI GHT | NTO THAT FACI LI TY AND PROVI DE US THE

13 NECESSARY LEADERSH P AND CHANGES | N PROCEDURES AND PROTOCQOLS,
14 ONLY FOR THI'S BOARD TO FI ND QUT, SHORTLY THEREAFTER, | T WAS

15  NOT A 24/7-DAY COW TMENT NOR DI D THEY HAVE THE PERSONNEL AT
16 HAND. AS A RESULT OF THE DELI VERABLES THAT THEY | NDI CATED THEY
17 WERE GO NG TO BE ABLE TO ACH EVE, WE HAVE APPROXI MATELY 44% COF
18  THOSE DELI VERABLES BEI NG PRESENTED TO US AND WE HAVE BEEN TOLD
19 THAT WE WLL NOT PASS CMS. ORJ.C A HO'S ACCRED TATI ON. WE
20 KNOW THAT. SO THE STATEMENTS THAT WERE BEI NG MADE DI D NOT PAN
21 QUT. AND THI'S KIND OF REM NDS ME OF AN ABUSED CHI LD WHO | S

22 PHYSI CALLY ABUSED AND YET, WHEN THERE' S AN ABI LI TY TO PUT THAT
CH LD I N A SAFE ENVI RONVENT, CLINGS TO THE ABUSI VE PARENT.
HERE WE HAVE A Sl TUATI ON WHERE THI S HOSPI TAL W LL FAIL. THE
PAST RECORD | NDI CATES IT'S GO NG TO FAI L. YOU HAVE A GUARANTEE
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1 OF A PROPCSAL BEFORE US THAT NAVI GANT HAS NOT MADE, WE' LL ASK
2 THEMIF THEY' LL MAKE THE SAME GUARANTEE. THAT COULD SAVE THAT
3 FACILITY. AND THE QUESTION IS, DO WE THROW CONTI NUED RESOURCES
4 | NTO AN ORGANI ZATI ON THAT DI D NOT MEET THEI R OBLI GATI ON OR

5 THEIR COW TMENT? OR DO WVE GO W TH ANOTHER CONSULTANT WHO HAS
6 WORKED ON SIM LAR HOSPI TALS, BE I T WASHI NGTON, D.C., OR

7 ALAVEDA COUNTY OR OTHERS THAT HAVE MADE THE REFORMS AND

8 ACCREDI TATI ON PCSSI BLE AND C. M S. CERTI FI CATI ON TO OPERATE AND
9 FUNCTION? AND, IN My PCSITION, THIS I'S AN AUDI BLE AT THE LI NE
10 OF SCRI MVAGE AND, | F YOU RE GO NG TO MAKE THE TOUCHDOWN, THI S
11 WOULD BE THE PLAY TO PLAY | NSTEAD OF PLAYI NG YOU KNOW LI KE
12 THE OLD I NDI AN PROVERB, WHEN YOU RE RI DI NG A DEAD HORSE, THE
13 BEST STRATEGY IS TO DI SMOUNT.

14

15 C. A O JANSSEN. BUT | F YOU RE LOOKI NG FOR A SAFE HOVE FOR THE
16 ABUSED CHI LD, YOU WANT TO KNOW THAT HOME IS SAFE. THERE IS NO
17 OTHER FACILITY IN THE UNI TED STATES THAT HAS HAD THE PROBLEMS
18 OF KING THEY DON' T KNOW OTHERW SE. AND PECPLE THAT HAVE

19 WORKED ON THEI R TEAM I N WASHI NGTON DO KNOW OTHERW SE. | TALKED
20 TO ALAMEDA COUNTY. |IT I'N NO WAY COVPARES TO THE CHALLENGES

21  THAT WE' VE HAD HERE. THEY WORKED FOUR DAYS A WEEK | N ALAMEDA
22 COUNTY. OKAY? NAVI GANT COT. . .

TOM SI NGLETON: THAT' S NOT' TRUE. THAT' S NOT TRUE.
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C. A O JANSSEN: EXCUSE ME?

TOM SI NGLETON: THAT' S NOT TRUE.

C. A O JANSSEN. ALL RIGHT. HERE WE GO. | T CAN TAKE MONTHS TO
WORK THI'S QUT. | TALKED TO THE PEOPLE | N ALAMEDA COUNTY. THEY
SAID THEY DID A GOOD JOB, THEY WERE NOT CRI TI CAL BUT THEY HAD
| SSUES AND PROBLEMS THROUGHOUT THE 18 MONTHS THAT THEY WERE
THERE. THIS I'S NOT A PERFECT UNDERTAKI NG YOU VE GOI' TO KNOW
THE HOVE | S SAFE | F YOU RE GO NG TO MOVE THE CHI LD THERE.

SUP. ANTONOVI CH: BUT HOW LONG, MR SINGLETON, DOES I T TAKE,
USUALLY, FOR A HOSPI TAL TO REFORM AND RESOLVE ACCREDI TATI ON
| SSUES?

TOM SI NGLETON: ARE YOU TALKING ABOUT CMS. ORJ.CA HQO?

SUP. ANTONOVI CH: LET'S SAY C.M S.

TOM SI NGLETON: WELL, CMS. IS- J.CAHO IS MRE O
PAPERWORK AND HI STORY. CMS. IS MORE OF WVHAT' S GO NG ON
CURRENTLY NOW YOQU HAVE FOUR MAJOR C. M S. | SSUES THAT YOU VE
BEEN CI TED FOR | T'S JUST A MATTER OF ORGANI ZATI ON AND PUTTI NG
THE PEOPLE | N PLACE TO SEE THAT THOSE THI NGS ARE CORRECTED.
PROBABLY THE MOST DI FFI CULT ONE TO CORRECT |'S THE MEDI CAL
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1 STAFF | SSUES THAT YOU HAVE BECAUSE YOU VE GOT' TO DEAL W TH THE
2 MEDI CAL STAFF ORGANI ZATI ON. WE HAVE PHYSI Cl ANS WHO W LL WORK

3 ON THAT, START WORKI NG ON THAT | MMEDI ATELY. | HAVE A PHYSI Cl AN
4 HERE TODAY WHO CAN TALK ABOUT THAT | F YOU WANT TO GET I NTO

5 DETAILS BUT, AGAIN, WHAT IS GO NG TO HAPPEN IS C M S. | S GO NG
6 TO COVE BACK IN, | DON T KNOW 30, 60, 90 DAYS, THEY CAN COME
7 BACK ANY TI ME, | UNDERSTAND, AFTER NOVEMBER 1 AND THEY' RE

8 GO NG TO LOCK AT PROGRESS AND THEY' RE GO NG TO LOOK AT HOW

9 MJCH PROGRESS YOU VE MADE AND THEY MAY FI ND AREAS THAT YQU

10 HAVEN T MADE A HUNDRED PERCENT PROGRESS BUT YOU RE MAKI NG

11 ENOUGH PROGRESS SO THAT THEY' LL SAY, "WE' LL COVE BACK I N 30

12 DAYS AND SEE YOUR PROGRESS ON THI S." SO YOQU CAN HAVE AN | MPACT
13 ONWHETHER C M S. IS GO NG TO SEE PROGRESS WTHI N 30 TO 60

14 DAYS. | MEAN, |I'M ASSUM NG THAT WHAT-- THAT NAVI GANT HAS BEEN
15 WORKI NG ON THAT FOR A YEAR, SO THEY' VE ALREADY MADE SQOVE

16 PROGRESS. AND | THINK THE LAST TIME CMS. WAS IN HERE WAS I N
17 JUNE OR JULY, SO I ASSUME THAT NAVI GANT HAS MADE, ALONG W TH
18 THE STAFF AT KI NG DREW HAVE MADE SOVE PROGRESS BETWEEN THEN
19 AND NOW BUT THE ISSUE IS GO NG TO BE, IS THERE GO NG TO BE
20 ENOUGH PROGRESS FOR C. M S. TO SAY, "WE WLL COVE BACK AND LOCK
21 AT TH'S AGAIN' OR "YES, YOU RE MAKI NG PROGRESS"? NOW WHAT |

22 UNDERSTOCOD, AND ONE OF THE REASONS WE PUT I N THE PROPCSAL, 1S
THAT THERE WAS A LOT OF DOUBT AMONG THE STAFF, BOTH ON THE
COUNTY LEVEL AND ON NAVI GANT STAFF, THAT THEY WERE GO NG TO BE
ABLE TO SHOW THE PROGRESS. SO WE DECI DED, WE FELT LI KE WE
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1 COULD SHOW THAT PROGRESS AND WE' D DONE | T AND SO WE SHOULD PUT
2 | N THE PROPCSAL. AND LET ME JUST SAY TH S ABOUT OUR FEE. WE

3 CALCULATED A FEE OF ABQUT $5.7 M LLION, BASED ON THE 17 PEOPLE
4 FOR 6 MONTHS THAT WE WERE GO NG TO PUT I N HERE. AND WE SAI D,

5 OKAY, |IF WE PUT IN THOSE 17 PEOPLE, IT'S GO NG TO COST US

6 ABOUT $6 M LLION, 5.7 MLLION. LET'S PUT $2 M LLION OF THAT AT
7 RISK SO |IF W DON T ACH EVE OUR GOAL, WE' RE GO NG TO LOSE

8 MONEY ON THI S PRQJECT. NOT ONLY ARE WE GO NG TO LGOSE

9 REPUTATION, WE' RE GO NG TO LOSE MONEY BECAUSE WE' RE NOT' GO NG
10 TO CGET THE $2 M LLION THAT'S THE | NCENTI VE. WE' VE GOT THAT AT
11 RISK. NOW THERE' S NO GUARANTEES ON THI S BUT WE' RE W LLI NG TO
12 SAY-- WE' RE WLLING TO PUT OQUR FEES AT RI SK FOR THAT, TO SAY
13 WE FEEL THAT CONFI DENT AND WE' VE NEVER-- WE' VE NEVER LOST ONE
14 BEFORE. AND LET ME JUST SAY TH S ABOUT THE FOUR DAYS. |I'M

15  SORRY | | NTERRUPTED THE ADM NI STRATI VE OFFI CER. WE HAD ONE

16 PERSON ON THE ALAVMVEDA PROJECT, SHE'S A NURSE, SHE WAS HERE

17 YESTERDAY, WHO WAS WORKI NG ON HER PH. D. ON THE WEEKEND, AND WE
18  MADE A COW TMENT TO HER THAT WE WOULD ALLOW HER TO ATTEND

19 FRI DAY AND SATURDAY CLASSES. SHE | S THE ONLY PERSON THAT

20 WORKED FOUR DAYS A WEEK. NOW SHE DOESN T HAVE THAT COVM TMENT
21 EVERY WEEK NOW SO THAT'S NOT' AN | SSUE. MOST OF OQUR PECPLE,

22 AND | CAN ASSURE YOU THAT, HERE, WE WLL GO PRI MARILY, THE
PEOPLE WHO ARE FLYI NG I'N, TO WORKI NG EVERY OTHER WEEKEND. THEY
FLY I N ON MONDAY, THEY WORK ALL THE WAY THROUGH TO THE CLOSE
OF BUSI NESS ON THURSDAY AND THEN THEY WLL. ..
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SUP. KNABE: MADAM CHAI R? MADAM CHAI R? FI RST OF ALL, MR

SI NGLETON, WE HAVE A LOT MORE AT RI SK THAN $2 M LLI ON.

TOM SI NGLETON: | UNDERSTAND. A LOT MORE. YOU RE RI GHT.

SUP. KNABE: AND | CAN UNDERSTAND THE DI FFI CULTY OF YOUR JOB,
FI RST OF ALL, IF YOU WERE TO GET THI S CONTRACT, THAT'S
ANTO NETTE SI TTI NG NEXT TO YQU, NOT GENEVI EVE, SO ..

TOM SI NGLETON: | APOLOGQ ZE. |' M SORRY.

SUP. KNABE: | JUST-- | GUESS, MADAM CHAI R, YOU KNOW SQOVE
COMVENTS WERE MADE ABQUT STAFFI NG WE' RE | N THE PROCESS RI GHT
NOW WE HAVE AN EXTENSI ON OF A CONTRACT IN FRONT OF US AND I
THI NK, | NSTEAD OF CETTI NG BOGGED DOMN ON HOW MANY PEOPLE YQU D
PUT THERE OR WHATEVER I T MAY BE, WE NEED TO DEAL W TH THAT

| SSUE BUT ALSO I THI NK PUT THE FOCUS WHERE | T BELONGS AND
THAT' S ON THE HOSPI TAL AND THE RE- ACCREDI TATI ON, BOTH C. M S.
AND J.C. A . H O WE HAVE H RED AND SELECTED A PERSON WHO HAS A
PASSI ONATE COWM TMENT TO MAKE THAT HOSPI TAL RI GHT AND SHE' S
COMM TTED TO DO THAT AND | THI NK THAT WE NEED TO SUPPORT THAT.
AS MR SINGLETON SAI D, WELL, THEY HAVE SOVEBODY, A CH EF

NURSI NG OFFI CER. SHE' S BEEN HERE SEVEN DAYS. SHE' S | DENTI FI ED
A POTENTI AL C.N.O. AND A POTENTIAL C. O O, AND | TH NK WE NEED
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1 TO SUPPORT THAT. MY FEELING IS, IS THAT WE DON' T GET BOGGED
2 DOMN IN WHAT THEY' RE GO NG TO PROM SE BUT WVE MOVE FORWARD ON
3 THE EXTENSI ON BUT, | NSTEAD OF JUST HAVI NG NAVI GANT DO THAT, WE
4 MAKE HER, PER THE CONTRACT, | THI NK THEY CALL |IT THE PRQJECT- -
5 PRQIECT DI RECTOR, MAKE OUR NEWC. E. O. THE PRQIECT DI RECTOR,
6 HAVE NAVI GANT REPORT TO HER AND TO MAKE SURE THAT COUNTY
7 COUNSEL HAS THE-- G VES HER THE FLEXIBILITY TO MOVE THAT
8 PERSONNEL AROUND, TO MAKE THE DECI SI ONS NECESSARY ON A DAI LY
9 BASIS. | EVEN ASKED HER WHERE SHE MOVED TO, |'M NOT' GO NG TO
10 SAY WHAT CITY BUT I T'S CLCSE TO THE HOSPI TAL BECAUSE SHE WANTS
11 TO BE CLOSE TO THE HOSPI TAL. AND SHE KNOWS THAT |I'T WOULDN T BE
12 GOOD TO HAVE TO COWUTE A ZI LLION M LES. AND SO WHAT |'M
13 SAYING IS, IT'S ALL WELL AND GOOD THAT CAMBI O, AT THE LAST
14 M NUTE, COMES | N HERE AND HAS PROBABLY MADE A FAI R OFFER OR
15 VWHATEVER I T MAY BE. WE HAVE A LOT MORE AT STAKE THAN $2
16 M LLION BUT WE' VE ALSO SELECTED SOMEONE TO RUN THAT HOSPI TAL
17 AND, AS SUPERVI SOR MOLI NA SAID, | MEAN, | BELIEVE SHE IS OQUR
18 LAST HOPE OQUT THERE, AND | WANT TO SUPPORT HER. AND I THI NK
19 WE, AS A BOARD, NEED TO SUPPORT HER, THE DEPARTMENT NEEDS TO
20 SUPPORT HER AND WE NEED TO G VE HER THE FLEXIBILITY TO WORK
21 AND TO LEAD THAT HOSPI TAL TO BE RE- ACCREDI TED. NOT HAVI NG
22 NAVI GANT AND HAVI NG HER HAVE TO DO ALL THI S TRI ANGLE THAT
VEE' VE BEEN GO NG THROUGH, NOW HAVI NG HER I N CHARGE, HAVI NG
NAVI GANT REPORT TO HER AND THE DEPARTMENT SUPPORTI NG BOTH AND
| THI NK THAT' S THE DI RECTI ON WE NEED TO GO | NSTEAD OF TRYI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
169




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TO NEGOTI ATE A SI DE DEAL CONTRACT HERE TODAY WHERE WE' RE AT
2 TH'S CRITI CAL JUNCTURE WHERE WE DO NOT' WANT TO LOSE FOCUS OF

3 WHAT IS BEFORE US AND THAT IS TO SAVE THAT HOSPI TAL. THAT IS

4  WHAT COUR ULTI MATE RESPONSI BI LI TY | S HERE TODAY, AND SO THERE' S
5 A LOT GO NG ON HERE BUT | JUST FELT STRONGY THAT WE NEED TO

6 DO THAT AND I THI NK SHE' S MADE THAT COWMM TMENT TO US AND |

7 THINK, WTH THAT, THEN WE NEED TO BACK HER UP AND G VE HER ALL
8 THE SUPPORT THAT SHE NEEDS.

10 SUP. MOLINA, CHAIR Ms. BURKE?

11

12 SUP. BURKE: | REALLY DI D NOT WANT TO GET INTO A LOT OF THE

13 THI NGS THAT ARE BEI NG DI SCUSSED HERE BECAUSE | JUST THI NK THAT
14 | T'S VERY UNUSUAL THAT YOU HAVE SOMEONE VWHO YOU HAVE A

15 PROPOSED CONTRACT AND THEN YOU HAVE A NEW PROPCSAL AFTER ALL
16 OF THESE TERMS HAVE BEEN REVI EWED. BUT |' D LI KE TO REALLY,

17 BEFORE | GET INTO SOVE OF THE THI NGS, TO Mg, | NSTABILITY HAS
18 THE BEEN THE EAR MARK OF MARTI N LUTHER KI NG HOSPI TAL. THERE

19 HAS NOT BEEN PERMANENT STAFF. NOW MY UNDERSTANDI NG | S THAT WE
20 HAVE THE PCSSI BI LI TY OF GETTI NG A NEW NURSE WHO W LL BE I N

21  CHARGE. BUT NOW WHAT YOU RE PROPCSI NG |'S THAT YOU WANT TO HAVE
22 YOUR ON NURSE I N CHARGE AND MY UNDERSTANDI NG OF THE WHOLE
AGREEMENT THAT WE HAVE W TH NAVI GANT IS THAT WE PRESUPPOSED
THAT WE' RE GO NG TO GET PERMANENT POSI TI ONS AND THAT THEY W LL
ONLY HAVE PEOPLE THERE, THOSE PCSI TI ONS THAT ARE DESCRI BED, AS
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LONG AS WE DO NOT HAVE PEOCPLE, PLUS | ASSUVE THERE WLL BE A
CERTAI N AMOUNT OF OVERLAP BETWEEN THE Tl ME THE PERMANENT
PERSON COVES ON AND THE ACTI NG PERSON THAT WE' VE HAD FOR THE
LAST YEAR OR WHATEVER PERIGD OF TIME IT IS GETS A CHANCE TO
MAKE A TRANSI TI ON THAT | S REASONABLE. NOW WHAT ARE YQU
PROPOSI NG AS | T RELATES TO-- THE NUMBERS THAT YOU VE QUOTED
ARE FOR A SI X- MONTH PERI OD BUT DCES THAT PRESUPPOSE THERE
WOULD BE NO PERVANENT PEOPLE | N THOSE POSI TI ONS?

TOM SI NGLETON: BASI CALLY, YES. WE DON T FEEL LI KE THAT WE CAN
BE SUCCESSFUL WTH C. M S. UNLESS WE HAVE CUR PECPLE, WHO HAVE
DONE | T TIME AND TIME AGAIN, IN THE CRITI CAL POSI TI ONS. WE' RE
W LLING TO WORK WTH MS. EPPS AND SHE CAN SUPERVI SE US BUT, AS
FAR AS THE CHI EF NURSI NG OFFI CER, THE CHI EF OPERATI NG OFFI CER,
VE FEEL-- | MJST TELL YOU, | FEEL LIKE IT'S A M STAKE, UNTIL
YOU GET THE C M S. | SSUE OFF THE TABLE, TO BRING IN YOUR OMNN
PEOPLE | N THOSE ROLES AND MRS. EPPS AND | WLL PROBABLY

DI SAGREE ON THAT BUT |'VE DONE THI'S TI ME AND TI ME AGAIN. . .

SUP. KNABE: WAIT A MNUTE. ARE WE GO NG TO ALLOVH M TO
SECOND- GUESS OUR NEWLY. ..

SUP. BURKE: |'M JUST...

SUP. KNABE: ...C E.O G VE ME A BREAK
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SUP. BURKE: | T S UNBELI EVABLE BUT LET'S JUST GO ON WTH IT.

SUP. MOLINA, CHAIR WAIT JUST A MNUTE. COULD YQU. ..

SUP. BURKE: | MEAN, |'M JUST-- ALL RIGHT, SO WHAT ABQOUT MRS.
EPPS? IS I'T YOUR POSI TI ON THAT YOU WOULD HAVE YOUR PERSON | N
CHARGE AND WHAT WOULD HER POSI TI ON BE? YOU HAVE QUOTED FOR A
PERSON WHO WOULD BE. . .

TOM SI NGLETON: SHE WOULD BE CHI EF | MPLEMENTATI ON OFFI CER AND
OUR PROPCSAL |'S SHE WOULD REPORT TO MRS. EPPS, Ms. EPPS, THE
CHI EF | MPLEMENTATI ON OFFI CER WHO W LL BE THE PERSON OVERSEEI NG
THE | MPLEMENTATI ON, YES.

SUP. BURKE: ALL RIGHT. WELL, | TH NK THAT TH' S, OF COURSE, 1S
A MATTER OF, | SUPPOSE, SOVE MEMBERS OF TH S BOARD BELI EVE
THAT THAT' S A GOCD APPROACH. OTHERS OF US BELI EVE THAT WE DO
NEED TO GET PERMANENT STAFF THERE AND THAT, UNLESS WE DO GET
PERVANENT STAFF, WHATEVER WE HAVE AFTER THE END OF THAT SI X
MONTHS |'S GO NG TO COLLAPSE BECAUSE WE THEN HAVE TO GO QUT AND
TRY TO FI ND THESE PECPLE TO SUBSTI TUTE BECAUSE | ASSUME THAT
YOUR PEOPLE WLL NOT BE MAKI NG A LONG TERM COWM TMENT. YQU
KNOW AS | SEE IT, YOU CAN T LOSE ON TH S, BECAUSE ALL YQU
HAVE TO DO AT THE END, IF YOU DON' T CGET I T, YOU SAY, "WELL,
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1 NAVIGANT MESSED I'T UP SO BAD WE COULDN T TAKE CARE OF | T."
2 | T"S A EASY SI TUATI ON VWHEN YOQU COME I N, AS YOU RE PROPOSI NG TO
3 DO |'MREALLY A LITTLE BI'T SURPRI SED, BECAUSE I T JUST SEEMS

4 TO BE A VERY UNUSUAL APPROACH FOR PROFESSI ONALS TO TAKE. BUT

5 |'D LIKE TO ASK ONE FI NAL QUESTI ON, AS YOU SAY THAT YQU

6 PROPOSED $24 M LLION. WOULD YOQU TELL US THE DI FFERENCE, | N

7 TERMS OF STAFF POSI TI ONS, THAT YOU WOULD HAVE HAD W TH YOUR

8 $24 M LLION THAT WERE NOT PRESENT W TH NAVI GANT AND HOW YQU

9 TH NK THAT WOULD HAVE MADE A DI FFERENCE.

10

11 TOM SI NGLETON: WELL, IT'S D FFI CULT FOR ME TO SAY THAT BECAUSE
12 | DON T KNOW WHAT STAFF NAVI GANT HAS PUT I N OVER THE LAST

13 YEAR | KNOW WHAT THEY' RE PROPOSI NG TO PUT I N OVER THE NEXT

14 SIX MONTHS BUT | THI NK I F YOU LOOK AT-- |F YOU LOOK AT THE

15 TOTAL COST OF THE NAVI GANT PROPCSAL AT THE END OF THE 18

16 MONTHS, YOU RE GO NG TO BE AWFUL CLOSE TO WHAT WE-- WHAT WE

17 ORI G NALLY PROPOSED AND OURS WAS A FI XED FEE TO GET I T DONE | N
18 12 MONTHS.

19

20 SUP. BURKE: WELL, OF COURSE, WHAT HAPPENED | S THAT THERE WERE
21 ADDI TI ONAL PCSI TI ONS ADDED TO THEIR R F. P. THAT YQU DI D NOT

22 PROPOSE ON THAT WOULD HAVE BEEN ADDED, YOU KNOW UNLESS YQU
WOULD HAVE NOT CHARGED FOR THOSE PEOPLE BUT | THI NK THAT, YQU
KNOW THAT' S ALSO KEY TO WHAT |I'M SAYING | F YOU DON' T KNOW
VWHO S BEEN THERE AND WHO S THERE | N WHAT POSI TI ONS AND YOU RE
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1 GO NG TO HAVE TO COVE I N AND YOQU SAY, IN TWO MONTHS, BECAUSE
2 C.MS. MY BE THERE | N DECEMBER, RI GHT?

4 TOM SI NGLETON: RI GHT.

6 SUP. BURKE: AND, | N TWO MONTHS, YQOU RE GO NG TO GUARANTEE THAT
7 C.MS HODS OFF FOR SI X MONTHS BECAUSE WHAT YOUR GUARANTEE

8 IS, IS THAT AT THE END OF SI X MONTHS, C M S. WLL HAVE

9 APPROVED AND W LL HAVE AGREED TO CONTI NUE W TH THE CONTRACT

10 WTH THE HOSPI TAL. BUT, IF THEY COME I N TWO MONTHS AND THEY

11 SAY, "WE' RE TERM NATING " YOU RE I N AN APPEAL-- | DON T EVEN
12 KNOW VWHETHER WE EVEN HAVE AN APPEAL SI TUATI ON. HOW DO YOU PLAN
13 TO DO THAT?

14

15 TOM SI NGLETON: PLAN TO DO WHAT? |' M SORRY.

16

17 SUP. BURKE: WE EXPECT C.MS. |IN PGSSIBLY TWO MONTHS. . .

18

19 TOM SI NGLETON: RI GHT.

20

21 SUP. BURKE: I N TWO MONTHS, THEY W LL DECI DE YEA OR NAY. WE

22 DON T HAVE SI X MONTHS BEFORE THEY COVE UNLESS THEY HAVE
REPRESENTED TO YOU THAT THEY' RE GO NG TO WAIT FOR SI X MONTHS
AND G VE YOU A CHANCE TO DO I T.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
174




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TOM SINGLETON: NO. WE HAVE HAD NO CONVERSATIONS WTH C. M S.
2 SPECI FI CALLY ABOQUT THI S ORGANI ZATI ON. | JUST KNOW HOW C. M S.

3 OPERATES AND THEY W LL NOT NECESSARI LY COVE | N AND SAY YEA OR
4 NAY IN TWO MONTHS. THEY WLL COME IN, AS | SAI D EARLI ER, AND

5 LOOK AT THE PROGRESS THAT' S BEI NG MADE AND DETERM NE VWHETHER

6 THAT PROGRESS | S ENOUGH SO THAT THEY W LL COME BACK | N ANOTHER
7 30 DAYS OR ANOTHER 60 DAYS TO SEE WHAT THE PROCESS | S.

9 SUP. YARCSLAVSKY: 1S THAT YOUR UNDERSTANDI NG OF THAT, DR

10 GARTHWAI TE?

11

12 DR THOVAS GARTHWAI TE: WELL, | CANT GET CMS. TO ..

13

14  SUP. YAROSLAVSKY: | T'S NOT WHAT |'VE HEARD YOU TELL US BEFORE
15 AND WHAT YOU TOLD ME LAST WEEK. ..

16

17 SUP. BURKE: RI GHT, THAT WAS WHAT WE WERE TOLD LAST WEEK

18

19 DR THOVAS GARTHWAI TE: |'VE ASKED FOR THAT SPECI FI C

20 | NFORVATI ON BECAUSE WE' RE A UNI QUE-- WE'RE-- |F I T WERE JUST
21 THE FIRST VISIT FROMC. M S., WE WOULD EXPECT EXACTLY WHAT | S
22 BEING SAID. ON THE OTHER HAND, THOUGH, WE' VE HAD A ONE YEAR
MOU, VHICH IS UNTQUE. | DON T KNOW OF ANY HOSPI TALS THAT
EVER GOT, LIKE, A ONE-YEAR MO U FROMC MS. AND SO THEY' RE
SETTI NG NEW HI STORY, | GUESS, AND NEW PROCEDURES SO. . .
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SUP. ANTONOVI CH: THEY COULD PULL THE PLUG | N DECEMBER.

SUP. BURKE: RIGHT. THEY COULD PULL I T I N DECEMBER. THAT' S WHAT
VEE- - VWHAT |1' M SAYI NG

DR, THOVAS GARTHWAI TE: RI GHT, EXACTLY. | ASKED THE SPECI FI C
QUESTI ON, |IF WE WERE CLOSE, WOULD THERE BE A PERIGD OF TIME TO
FINI SH UP VHATEVER YOU THI NK |'S NEEDED TO MEET CONDI TI ONS OF
PARTI Cl PATI ON AND THERE IS NO ANSWER YET. THEY ARE STI LL

TALKI NG

SUP. BURKE: BUT SEE, WE ARE TALKI NG ABOUT A CONTRACT W TH
SOMEONE WHO | S GUARANTEEI NG, IN SIX MONTHS CMS. WLL HAVE AN
APPROVAL THERE, WHEN WE NMAY NOT EVEN HAVE A MONTH.

TOM SI NGLETON: |'" M NOT' SURE HOW YOU RE | NTERPRETI NG OQUR
PROPOSAL. OUR PROPCSAL | S. ..

SUP. BURKE: | M SUNDERSTOOD YQU, BECAUSE | THOUGHT YOU SAI D
THAT YOU W LL GUARANTEE THAT, AT THE END OF SI X MONTHS, C. M S.
W LL HAVE AN APPROVAL | N PLACE | N THAT HOSPI TAL, BECAUSE YQU
DDN T REFER TOJ.C. A H O, YOU DID NOI TALK ABOQUT J.C. A H O
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1 TOM SINGETON: NO. IN QUR OPI Nl ON, THE HOSPI TAL W LL NOT BE
2 ABLE TO GET ACCREDI TED BY J.C.A . H O IN SI X MONTHS. THAT' S NOT
3 PART OF WHAT WE' RE PROPOSI NG THERE. I T'S NOT-- | MEAN, YQU

4 KNOW | DON T THI NK-- OUR EXPERI ENCE IS THAT'S NOT GO NG TO

5 HAPPEN, BECAUSE YOU VE GOT TO HAVE H STORY WTH J.C A H O YQU
6 DON T HAVE TO HAVE-- YOU HAVE TO SHOW HI STORY THAT YOU HAVE

7 BEEN DO NG CERTAIN THI NGS OVER A PERI CD OF TI ME.

9 SUP. BURKE: OF FOUR MONTHS, RI GHT, AND WE ARE | DENTI FYI NG

10 THOSE THI NGS AND THAT'S ONE OF THE THI NGS WE' VE BEEN TALKI NG
11 ABQUT. IN FACT, | HAVE BEEN-- | SAID TO DR GARTHWAI TE, | WAS
12 GONG TO PUT IT IN WRI TING BECAUSE | DI D GO THROUGH THOSE

13 THI NGS WHERE THEY' RE LOOKI NG AT A FOUR- MONTH LEAD TI ME AND TO
14 SEE I F WHETHER OR NOT' WHERE WE ARE | N THAT FOUR- MONTH LEAD

15  TIME. BUT, YOU KNOW | GET THE | MPRESSI ON, FROM MY COLLEAGUES
16 HERE, THAT THEY BELI EVE THAT YOU HAVE GUARANTEED THEM THAT

17 YOU RE GO NG TO HAVE C.M'S. AND THAT YOU RE GO NG TO HAVE

18 J.C. A HO AND EVERYTH NG HERE AND THAT NO ONE ELSE IS

19 GUARANTEEI NG YOU THAT. BUT, YOU KNOW 1|, AS | SAID...

20

21 TOM SI NGLETON: NO. I'M SORRY | F THERE' S BEEN A

22 M SUNDERSTANDI NG WE HAVE | NTENTI ONALLY NOT SAI D ANYTHI NG
ABOUT J.C. A H O BECAUSE | DON' T THI NK YOU RE GO NG TO GET
J.CAHO INSIX MONTHS. | MEAN, THAT'S My OPI NION. WE' RE
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1 GO NG TO TRY OUR BEST, BUT MYy CPINION IS YOU RE NOT GO NG TO
2 BE SUCCESSFUL WTH J.C. A H O [N SI X MONTHS.

4 SUP. BURKE: | HAVE NO OTHER QUESTI ONS.

6 SUP. MOLINA, CHAIR MR YAROSLAVSKY, THEN MR KNABE.

8 SUP. YAROCSLAVSKY: |'VE SAT HERE PATI ENTLY NOW | TS BEEN

9 ALMOST AN HOUR SI NCE WE RESUMED AFTER OQUR RECESS. |' M NOT

10 KNOCKI NG ANY BOARD MEMBER. |'M NOT. | AM GO NG TO KNOCK THE

11 SI TUATI ON VEE FI ND OURSELVES I N. VWE HAVE NOW SPENT ALMOST AN

12 HOUR TALKI NG TO SOVEBODY W TH WHOM WE ARE NOT GO NG TO

13 CONTRACT. OUR CONTRACTOR HAS BEEN SI TTI NG HERE FOR THE LAST

14 HOUR AND WE HAVEN T SAID A WORD TO HER. OUR DI RECTOR OF HEALTH
15 HAS ONLY BEEN ASKED TO COMVENT ON-- MOSTLY ON CAMBI O. MsS. EPPS
16 WAS ASKED BRI EFLY TO COMVENT ON HOW SHE LI KES | T HERE AND VWHAT
17 SHE'S FOUND AND THEN ON CAMBIO. CAMBIO ISN T GO NG TO BE

18 WORKI NG FOR US. | CAN COUNT JUST AS WELL AS THE NEXT GUY.

19 CAMBI O SHOULDN T BE WORKI NG FOR US. THE RECOVMENDATI ON | S

20 SOUND. | SAID LAST WEEK AND |I'M GO NG TO SAY I T NONV I N YOUR

21  PRESENCE, | TH NK THAT YOUR BEHAVIOR IN THI S | S THORQUGHLY

22 UNPROFESSIONAL. |, IN 30 YEARS I N PUBLI C OFFI CE, HAVE NEVER
SEEN AND |'VE SEEN SOVE REALLY CUTTHROAT CONSULTANTS IN MY
DAY, |'VE NEVER SEEN ANYTHI NG LIKE TH' S. 1'M NOT' GO NG TO
EMBARRASS YOU. |'VE TALKED TO PECPLE I N ALAMEDA COUNTY, TOOQ,
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1 AND |I'VE TALKED TO PECPLE ELSEVWHERE AND I T WOULDN T BE FAI R
2 FOR ME TO JUST SINGLE OQUT THE COVPLAI NTS THAT PEOPLE HAVE

3 ABQUT YOU ANY MORE THAN I T WOULD BE FAIR FOR YOQU TO SI NGLE OUJT
4 THE MANY COVPLAI NTS THAT PEOPLE HAVE ABOUT ME. BUT YOU RE NOT
5 PERFECT. NEITHER AM | AND NEITHER IS THI' S BOARD. | THH NK OUR

6 TIME WOULD BE BETTER SPENT-- ACTUALLY, | TH NK OQUR TI ME WOULD
7 BE BETTER SPENT LETTING MS. EPPS, DR GARTHWAI TE, DR. CHERNCF
8 AND THE REST OF QUR TEAM GO BACK TO WORK. | N THE ABSENCE OF

9 THAT, | TH NK OQUR NEXT BEST TH NG WOULD BE FOR US TO HAVE- -

10 OUR TI ME WOULD BE BEST SPENT BY TALKI NG TO OQUR CONSULTANT, THE
11 ONE WE' RE PAYING $15 M LLION FOR, AND THE ONE WE' RE GO NG TO
12 BE ASKED TO - WE' RE BEI NG ASKED TODAY TO VOTE TO EXTEND THE

13 CONTRACT FOR ANOTHER SEVERAL M LLI ON DOLLARS AND TO FI GURE OQUT
14  WHAT THEY WLL DO I N CONJUNCTI ON WTH MS. EPPS AND DR

15 GARTHWAI TE AND OQUR TEAM TO GET US TO WHERE WE HAVE TO GO. THI' S
16 THI NG WAS DEAD ON ARRI VAL LAST WEEK. | DON T-- 1'M NOT

17 KNOCKI NG THAT I T WAS BROUGHT UP AND YOU WANT TO DI SCUSS I T. |
18 THINK I'T"S UNPROFESSI ONAL FOR THEM TO BE IN HERE I N THI S KI ND
19 OF A SITUATION, PUTTING MR JANSSEN AND MR. SINGLETON IN A

20 PI NG PONG MATCH ABOUT HOW GOCD A JOB THEY DI D I N ALAMEDA OR

21  WHAT THEY DI D OR HOW MANY DAYS A WEEK. | F WE HAVE QUESTI ONS

22 ABOQUT THCSE KINDS OF THI NGS, LET'S ASK THEM OF OUR CONSULTANT.
VWE'VE G VEN-- THI S IS BASI CALLY A PUBLI C HEARI NG FOR CAMBI O
VE USUALLY G VE PECPLE ONE TO THREE M NUTES TO HAVE A PUBLI C
HEARI NG HE SAT HERE FOR AN HOUR AND HE' S DEBATI NG OUR HEALTH
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1 D RECTOR HE DOESN T HAVE A CLUE AS TO VWHAT' S GO NG ON HERE.
2 NOI' A CLUE, OTHER THAN WHAT HE' S READ I N THE NEWSPAPERS. HE
3 HASN T BEEN IN THERE. AND, YEAH, THAT'S TRUE THAT Ms. BURKE IS
4 ABSOLUTELY RI GHT, HE' LL BLAME THE PREDECESSOR, JUST LI KE OUR

5 CONSULTANT, FOR GOOD REASON, SAID IT WAS FAR WORSE THAN WE

6 EVER THOUGHT IT WAS. I T'S NOI' OQUR FAULT. BUT AT LEAST WE RE

7 TRYING TO GET QUR ARMS ARCGUND | T. WE NEED TO GET ON W TH QOUR

8 BUSI NESS AND | HOPE THAT WE CAN-- WE HAVE SOME CRI Tl CAL VOTES
9 TO MAKE HERE TODAY. WE HAVE SOVE CRI Tl CAL | SSUES TO DI SPOSE OF
10 ONE WAY OR THE OTHER TODAY AND THEN LET OUR PEOPLE CGET BACK TO
11 WORK. NOTHI NG GETS DONE HERE. |'M SORRY TO SAY IT AND I'M

12 SPEAKI NG ABOQUT MYSELF AS MJUCH AS ANYBODY ELSE, NOTHI NG GETS

13 DONE BY OQUR DO NG TH' S SORT OF THHNG SO | URGE THAT WE GET ON
14 WTHIT AND THAT' S ALL | HAVE TO SAY.

15

16 SUP. MOLINA, CHAIR MR KNABE.

17

18 SUP. KNABE: YES, MADAM CHAIR, | WOULD MOVE THE C.A. Q'S

19  RECOVMENDATI ON.

20

21 SUP. YARCOSLAVSKY: SECOND.

22

SUP. MOLINA, CHAIR ALL RIGHT. | HAVE A COUPLE OF QUESTI ONS.
| TS HARD FOR ME TO APPRECI ATE MR YARCSLAVSKY' S FRUSTRATI ON
ABOQUT GETTI NG EVERYBODY BACK TO WORK BECAUSE | ' VE BEEN
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1 WONDERI NG ABOUT THAT WORK AS IT GOES ALONG | THINK IT'S A
2 REAL D LEMVA AND, UNFORTUNATELY, AT THE END OF THE DAY, THE

3 DECISIONS DO LIE HERE. WE ALL MADE THE DECISION, | TH NK IT

4 WAS FIVE-CH, |F I'M NOT' M STAKEN, ABOUT SELECTI NG NAVI GANT,

5 BASED ON WHAT WE WERE TOLD FROM THE DEPARTMENT OF HEALTH

6 SERVI CES AND RElI NFORCEMENT LETTER BY C. A. O ABOUT WHAT

7 NAVI GANT WOULD BRI NG TO MARTI N LUTHER KI NG WE HAVE HAD THAT

8 EVALUATED, WE'VE HAD I T AUDI TED. WE PERSONALLY HAVE SPENT TI ME
9 WTHIT AND, AT THE END OF THE DAY, | DON T HAVE ANY

10 ASSURANCES. I N FACT, THE ONLY ASSURANCES | HAVE ARE THAT

11 "WE' RE WORKI NG ON | T" AND "THI NGS ARE GETTI NG BETTER. " AND

12 THAT' S SUPPOSED TO BE SATI SFYI NG AND |' M SUPPCSED TO LET THEM
13 GO ON AND GET BACK TO WORK AND YET WE NEVER CAN GET A

14 DETERM NATI ON OF WHAT THAT WORK |IS. WHAT IS I T THAT THEY' RE

15 DO NG? IT'S HARD FOR ME TO UNDERSTAND. I T'S ALWAYS "IN

16 PROGRESS." A YEAR LATER AND 15 M LLION PLUS AND I T'S ALWAYS | N
17 PROGRESS. SO |'M GO NG TO ASK KAE TO JO N US AND PROVI DE ME

18 SOVE ASSURANCES AS TO WHAT THEY' RE GO NG TO BE DELI VERI NG TO
19 ME AND TO G VE ME SOVE ASSURANCES. AGAI N, THERE IS NO DOUBT

20 THAT THE GENTLEMAN FROM CAMBI O, VWHEN THEY FI RST CAME I N, WE

21  WERE VERY CONCERNED BUT | REMEMBER-- PLEASE JO N US, KAE.

22

SUP. YAROSLAVSKY: ARE YOU GO NG TO ASK MR SI NGLETON TO LEAVE?

SUP. MOLINA, CHAIR WHAT?! | MEAN THEY CAN' T SIT THERE?
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SUP. YAROSLAVSKY: WELL, | FIND IT TOTALLY | NAPPROPRI ATE FOR
THEM TO SI T HERE. ..

SUP. MOLINA, CHAIR WELL, | DON' T CARE | F YQU DQO. ..

SUP. YAROSLAVSKY: WELL, | DO AND | WOULD ASK THE BQARD TO
TAKE-- |F YOU RE-- | MEAN, I T'S JUST TOTALLY | NAPPROPRI ATE FOR
THEM TO BE. . .

SUP. MOLINA, CHAIR SIR MR YAROSLAVSKY WOULD NOT LI KE YOU TO
SIT AT THE SAME TABLE WTH KAE, SO COULD WE DI SM SS YQU?

SUP. YAROSLAVSKY: GLORI A, THAT RI DI CULQUS. ..

TOM SI NGLETON: COULD | MAKE ONE STATEMENT?

SUP. MOLINA, CHAIR SURE. | DON'T THI NK I T''S | NAPPROPRI ATE
LI KE HE SEEMS TO

TOM SI NGLETON:  YEAH, | KNOW OUR PROPOSAL WAS UNORTHODOX BUT WE
UNDERSTOOD THAT THERE WERE PEOPLE HERE SAYI NG KI NG DREW

HOSPI TAL WAS GO NG TO CLOSE BECAUSE I T WASN' T GO NG TO PASS
CMS. AND IT COULD NOT EXI ST W THOUT THAT REI MBURSEMENT SO WE
DI D SOVETH NG UNORTHODOX. WE PUT I N A PROPCSAL THAT WE THOUGHT
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1 WOULD GO A LONG VWAY I N HELPI NG SAVE KI NG DREW | F THAT' S
2 | NAPPROPRI ATE, | APOLOG ZE TO TH' S BODY BUT WE THOUGHT THAT

3  WAS WHAT WAS BEST FOR THE COVWUNI TY AND THAT WAS WHAT WAS BEST
4 FOR US. SO VE TRIED. | APOLOGQ ZE | F |I' VE OFFENDED PEOPLE BY

5 THAT, BECAUSE WE DI D NOT | NTEND TO OFFEND PECPLE BY THAT. SO

6 THANK YOU FOR YOUR TI ME.

8 SUP. MOLINA, CHAIR THANK YOU SO MJUCH, SIR KAE? | TH NK THAT
9 YOU HEARD THE KI ND OF COW TMENT THAT CAMBI O HAS MADE AND I T
10 CERTAINLY IS A CHALLENGE TO YOU AND YOU VE HEARD MY CONCERN

11 ABOUT THE FACT THAT WE' RE GETTI NG MORE OF THE SAME. | T SEEMS
12 AS THOUGH WHAT WE W LL GET AT THE END OF SI X MONTHS IS "WE

13 TRI ED VERY HARD, WE MADE PROGRESS." CAN YOQU G VE ME SOMVE

14  ASSURANCES? | MEAN, | HAVE A DUTY HERE AND WE M GHT BE WASTI NG
15 YOUR TIME, WVH CHI'MTOLD WE' RE DO NG AND YET, AT THE SAME

16 TIME, |'VE GOT TO MAKE A FI VE-PLUS M LLI ON- DOLLAR DECI SI ON

17 RI GHT NOW AND HEAVEN FORBI D THAT WE TAKE, YOU KNOW 45 M NUTES
18 TO DO SO BECAUSE |I'T WOULD BE A WASTE OF TAXPAYER FUNDS BUT

19 PERMT Mg, |F YOU WOULD, TO ASK YOU THAT QUESTI ON BECAUSE |

20 NEED TO GET A BETTER UNDERSTANDI NG OF EXACTLY WHAT KI ND OF

21 COW TMENT YOU RE MAKING HOWIS I'T GO NG TO WORK, WHAT ARE

22 SOVE OF THE DELI VERABLES OTHER THAN " PROGRESS WE' RE MAKI NG "
TELL ME WHAT | M GHT GET AT THE END OF YOUR CONTRACT THI' S TI ME
ARGUND.
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KAE ROBERTSON: OKAY. LET ME START BY SAYI NG THAT THE

CONTI NUATI ON OF THE WORK PLAN | S A PART OF THE DELI VERABLES
AND | F YOU WOULD ASK THE C. A.O. AND THE D.H. S. AUDI TOR FOR THE
CURRENT WORK PLAN ON URGENT RECOMMENDATI ONS, WHEN YOU TAKE
AUDI T NUMBER 1 AND AUDI T NUMBER 2, WE' VE ACCOWPLI SHED 82% OF
THOSE. FOR SHORT- TERM RECOMMENDATI ONS, WE HAVE ACCOWVPLI SHED
80% OF THOSE. AND VWHEN YOU LOOK AT | NTERMEDI ATE THOSE ARE

DUE. . .

SUP. ANTONOVI CH: 80% OF THE 447

KAE ROBERTSON: THE WORK PLAN RECOVMENDATI ONS. SO THERE' S TWO
COMPONENTS. THERE ARE THE DELI VERABLES | N THE CONTRACT AND
THEN, AS | TH NK YOU ASKED, HOW ARE WE ACCOWVPLI SHING C. M S.
AND J.C A H O, THAT'S WHAT THE WORK PLAN AND THE
RECOMVENDATI ONS ARE RELATI VE TO. ON THE SHORT- TERM
RECOMVENDATI ONS, WE' VE ACCOWPLI SHED 80% ON URGENT, WE' VE
ACCOWPLI SHED 82% THE | NTERMEDI ATE RECOMVENDATI ONS ARE DUE
OCTOBER 31ST AND WE EXPECT TO BE I N THE SAME RANGE FOR THOSE.
SO WE' RE PROJECTI NG TO BE 80 TO 90% DONE W TH BOTH URGENT,
SHORT- TERM AND | NTERMVEDI ATE RECOMMENDATI ONS.  THOSE ARE VERY
KEY COMPONENTS OF WHAT' S REQUI RED FOR BOTH C. M S. AND
J.CAHO SO INTERMS OF DEVELOPI NG THE TRACK RECORD, WE
HAVE ALREADY STARTED TO DEVELOP THE TRACK RECCORD FOR
J.CAHO AS IT RELATES TO THE CONTRACT DELI VERABLES, | HEARD
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1 YOQU SAY 44% ACTUALLY, THERE ARE 35 CONTRACT DELI VERABLES,
2 THREE OF VWH CH ARE NOT APPLI CABLE. TWO WERE DELETED AFTER THE
3 FIRST CONTRACT. ONE WAS ABQUT NOT BEI NG | NVOLVED I N FI NANCE,

4 VH CH BROUGHT US DOM TO 32 DELI VERABLES. OF THOSE, THE C. A O
5 HAS AUDI TED 23, FOUND 14 | MPLEMENTED BETWEEN AUDI T 1 AND AUDI T
6 2. THAT'S 60% OF THE REMAI NI NG DELI VERABLES THAT THEY

7 REVI EWED, MANY WERE FOUND TO BE I N PROGRESS. THEY W LL BE

8 NOTED AS "IN PROGRESS" THROUGHOUT THE DURATI ON OF THE CONTRACT
9 BECAUSE THEY ARE SUCH THI NGS AS PROVI DI NG | NTERI M MANAGENMENT
10 STAFF AND CONTI NUI NG - ACTUALLY, THE WORDI NG | S, " THROUGHOUT
11 THE DURATI ON OF THE CONTRACT, CONDUCT ROOT ANALYSI S" AND THAT
12 SORT OF THING SO THEY W LL NEVER MOVE TO BEI NG | MPLEMENTED

13 UNTIL THE CONTRACT IS DONE BECAUSE THEY' RE REQUI RED TO BE

14  PROVI DED THROUGHOUT THE DURATI ON OF THE CONTRACT. AS I T

15 RELATES TO THE CURRENT PROPCSAL THAT' S IN FRONT OF YQU FOR THE
16 $5.7 MLLION, YOU WERE RI GHT I N HEARI NG THAT WE ARE PROPCSI NG
17 TO PROVI DE MORE STAFF UP FRONT AND TO TAPER | T DOWN BECAUSE

18 WE, ALONG WTH Ms. EPPS, UNDERSTAND THAT WE HAVE 60 TO 90 DAYS
19 TO GET THROUGH C M'S. WE NEED A FULL FORCE AT THE BEG NNI NG

20 AND, AS SHE'S BRI NG NG ON HER PERVANENT STAFF, WE' LL BE ABLE
21 TO TAPER DOM BUT WE' LL ALSO BE AT THE PO NT, THANK YOQU, OF

22 HAVING GOTTEN PAST CMS. AND WE' RE ALL HOPEFUL THAT WE W LL
BE SUCCESSFUL | N THAT BUT WE WERE TOLD BY MR FLI CK H MSELF
THAT THERE' S A SLI M CHANCE. SO WE WERE BEI NG HONEST WTH THI S
BOARD LAST WEEK | N PRESENTI NG WHAT THE HEAD OF C. M S. FOR THE
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1 REG ON BELI EVES ARE THE-- YOU KNOW BELI EVES W LL HAPPEN
2 BECAUSE OF SO MANY WHAT HE TERMS AS STRUCTURAL | SSUES AS I T

3 RELATES TO KI NG DREW MEDI CAL CENTER. SO WE ARE WORKI NG HARD,

4 WE ARE MOVI NG FORWARD ON GETTI NG ALL OF THE RECOVMENDATI ONS | N
5 PLACE. WE ARE COW TTED TO WORKI NG UNDER M SS EPPS GUI DANCE

6 AND WTH HER MORE PERVMANENT STAFF THAT SHE'S BRI NG NG ON BOARD
7 BECAUSE WE WLL HAVE A CN O, WE WLL HAVE A C. O O AND WE

8 WLL MAKE THAT TRANSI TI ON TO THOSE | NDI VI DUALS AND WE W LL

9 ALSO BE ABLE TO PROVI DE THE STAFF THAT SHE NEEDS AND THE BULK
10 OF WORK IN THE SHORT 60 TO 90- DAY PERI CD.

11

12 SUP. MOLINA, CHAI R ANYONE ELSE? SIR?

13

14 LARRY SCANLON: HELLO |'M LARRY SCANLQON, GOOD AFTERNOCON. |'M
15 MANAG NG DI RECTOR FOR NAVI GANT CONSULTI NG AS YOU KNOW WE

16 SPENT THI S YEAR WORKI NG ON PROCESSES AND PCLI CI ES AND

17 PROCEDURES TO PUT | N PLACE SO WE CAN | MPROVE PATI ENT SAFETY

18  QUTCOMES AND | THI NK VWE HAVE MADE PROGRESS | N THAT OVER THE

19 LAST YEAR | THI NK AND I N TERMS OF A NUMBER OF KEY CLI NI CAL

20 | NDI CATORS, THE TRENDS OF THOSE | NDI CATES | NDI CATE THAT WE' VE
21 GOTTEN PROGRESS THE PAST YEAR. WE THI NK THE HOSPI TAL IS I N

22  BETTER SHAPE THAN IT WAS A YEAR AGO. CLEARLY, THERE S WORK TO
DO, NO QUESTION ABOUT IT. I TH NK WE ALL HAVE THE SAME GOALS
IN TERVMS OF C.MS. AND PREPARING FOR J.C. A H O | TH NK YOUR
C.E. O HAS IT EXACTLY RIGHT. | TH NK THE | DEA OF MOVI NG TO
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1 PERVANENT MANAGEMENT |'S THE WAY TO GO. | TH NK WE' VE PUT
2 TOGETHER A THOUGHTFUL TRANSI TI ON PLAN TO WORK W TH YOUR C E. O
3 AND HER TEAM AND SHE' S REALLY ABQUT, I N A VERY SHORT PERI OD OF
4 TIME, | TH NK, BU LD NG UP A VERY FINE TEAM AND | TH NK THE

5 SOONER WE GET TO A PERMANENT STAFF, WE TRANSFER OUR

6 | NSTI TUTI ONAL KNOALEDGE WE' VE GAI NED THI S PAST YEAR SO THAT

7 THE TURNAROUND | S SUSTAI NABLE |'S GO NG TO BE VERY KEY TO

8 ANTO NETTE AND HER TEAM GO NG FORWARD. SO VWE WOULD APPRECI ATE,
9 YOU KNOW THE OPPORTUNI TY TO WORK W TH ANTO NETTE AND THE TEAM
10 GO NG FORWARD. WE THI NK WE' VE MADE PROCGRESS. WE KNOW I T''S NOT
11 TO EVERYONE' S SATI SFACTI ON. WE' RE VERY WELL AWARE OF THAT. BUT
12 | D BE VWRONG AND | NCAPABLE WANT TO SIT HERE AND SAY WE CAN

13 GUARANTEE THAT. | THI NK, I N OQUR EXPERI ENCES, AS | WAS

14 LISTENING TO TH S DI SCUSSI ON, PROBABLY, |IN THE LAST 15 YEARS,
15 |"M NOT SURE THERE' S ANOTHER FI RM THAT' S DONE MORE | NTERI M

16  MANAGEMENT ASSI GNVENTS OR TAKEN ON THE DI STRESSFUL KI ND OF

17 WORK THAT WE' VE DONE OVER A 15- YEAR PERIOD OF TIME. AND, IN

18 LI GHT OF THAT, WE PROBABLY HAVE HAD OCCASI ON-- WE HAVE HAD

19 OCCASI ONS WHERE WE' VE HAD CERTI FI CATI ON | NSPECTI ONS COME UP.

20 |IT"S JUST THE NATURE OF QUR WORK. SO, YOU KNOW CLEARLY |

21 THI NK VE HAD TRACK RECORD THAT WE CAN-- WE' VE BEEN SUCCESSFUL
22 INTHAT. TH S IS DI FFI CULT HERE, |IT'S BEEN CHALLENG NG BUT |
ALSO WOULD SAY THAT WE BELI EVE THAT PROGRESS HAS BEEN MADE AND
| NDI CATORS ARE SUCH THAT WE THI NK WVE CAN DEMONSTRATE THAT. WE
APPARENTLY NEED TO DEMONSTRATE THAT BETTER. | APPRECI ATE THAT.
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SUP. MOLINA, CHAIR THANK YOU, MR SCANLON. YOU KNOW I T IS

| NTERESTI NG AS WE APPROACH ALL OF THIS AS TO HOW TO DEAL W TH
THE | NFORVATI ON THAT WE' RE RECEI VI NG ON A REGULAR BASI S AND,
YOU KNOW WE' RE ALVWAYS TOLD THAT ONE OF THE BEST THI NGS TO DO
TO MOTI VATE PEOPLE IS TO PUT MONEY ON THE TABLE. YOU KNOW
SOVETI MES | T WORKS, SOVETIMES I'T DOESN T WORK BUT YOU HAVE- -
VE HAVE BEEN SORT OF PUT IN A SI TUATION, WELL, | DON T KNOW I F
I TS A COUNTER OFFER. SOVE PECPLE ARE | NSULTED BY THE FACT
THAT THEY' RE EVEN IN THE ROOM BUT I F, IN FACT, IT IS BEFORE US
AND THERE ARE ASSURANCES THAT ARE BEI NG PROVI DED BY A TWO-

M LLI ON- DOLLAR BONUS, WOULD YOU MAKE THE SAME OFFER TO US? CAN
YOU TAKE-- CAN YOQU TAKE US UP ON THAT? | MEAN, | SURE WOULD
LOVE TO HAVE BETTER ASSURANCES OTHER THAN " PROGRESS | S BEI NG
MADE, " THAT YOU COULD POTENTI ALLY LOSE $2 MLLION I F YOU DON T
GET TO GOAL. | MEAN, OUR GOAL HERE, WH LE PROGRESS | S
VWONDERFUL AND WE SURE DO NEED TO | MPROVE, WE KNOW THAT. |
REALLY NEED TO KEEP THAT HOSPI TAL OPEN AND, UNLESS | HAVE $200
M LLION I N My BUDGET, THAT WE' RE GO NG TO LOSE ONCE WE LOSE
OUR C.MS. ACCREDI TATION, | NEED-- | MEAN AND 200 M LLI ON
COMPARED TO 2 M LLION IS REALLY | MPORTANT TO ME BUT | GUESS
THE MOST | MPORTANT PART OF I T IS KEEPI NG THE HOSPI TAL OPEN,
BECAUSE | WOULD BE | NTERESTED | N TAKI NG THE 200 M LLI ON FROM
OUR GENERAL FUND AND PUTTING I T | NTO OUR HOSPI TAL | F THAT
WOULD SAVE | T BUT, AT THE END OF THE DAY, VWHY WOULD | WANT TO
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SAVE A HOSPI TAL THAT DOESN T G VE ME THE M NI MAL PATI ENT
SAFETY THAT | NEED? SO IF, IN FACT-- | MEAN, YOU RE AT THE
TABLE AND HERE WE ARE, WE' RE THE ONES THAT ARE GO NG TO HAVE
TO APPROVE THI' S CONTRACT OR NOT, ARE YOU WLLING TO TAKE THE
SAME KIND OF RI SK FI NANCI ALLY? BECAUSE WE NEED SOVE ASSURANCES
OTHER THAN " PROGRESS HAS BEEN MADE. "

KAE ROBERTSON: AND SUPERVI SOR. . .

SUP. MOLINA, CHAIR EXCUSE ME. IF | COULD ASK MR SCANLON TO
RESPOND.

LARRY SCANLON: SUPERVI SOR MOLI NA, THANK YOU FOR THE QUESTI ON.
| THINK THERE'S TWO-- |'LL G VE YOU TWO PARTS TO THE ANSVEER.
NUMBER ONE IS | DON T BELI EVE ANY FI RM CAN SI' T HERE AND
GUARANTEE WE' RE GOONG TO PASS CMS. ORJ.CA HO | JUST
DON T BELI EVE THAT' S POSSI BLE TO GUARANTEE THAT. |'VE BEEN
DO NG TH'S FOR A LONG TI Mg, 30 YEARS ALSO. ..

SUP. MOLINA, CHAIR BUT WE DO HAVE A GUARANTEE SORT OF ON THE
TABLE.

SUP. BURKE: | N SI X MONTHS.

SUP. MOLINA, CHAIR WVELL, | KNOW
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SUP. BURKE: SI X MONTHS.

SUP. MOLINA, CHAIR MS. BURKE, | KNOW

LARRY SCANLON: |I'M JUST G VING YOU-- MY RESPONSE IS | DON T
THI NK. . .

SUP. MOLINA, CHAIR "M NOT ASKING HM TO MAKE | T ANY
DI FFERENTLY. 1'M JUST ASKI NG H M TO PUT THE SAVE DEAL ON THE
TABLE. CAN YOU SAY THAT, MR SCANLON?

LARRY SCANLON: |'M SORRY. REPEAT THAT.

SUP. MOLI NA, CHAIR CAN YOU MATCH THE OFFER THAT HAS BEEN MADE
BY CAMBI O?

LARRY SCANLON: LET ME ANSVWER I'T I N TWO WAYS. AS | SAY, W
CANNOT GUARANTEE-- NO ONE'S GO NG TO GUARANTEE C.M S. OR
J.CA HO W RE NOIT GO NG TO GUARANTEE THAT. | JUST. ..

SUP. MOLINA, CHAIR BUT WOULD YOQU BE W LLING TO RI SK SOVE
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1 LARRY SCANLON: THAT'S THAT' S THE SECOND PART OF My ANSVER. AND
2 THE SECOND PART OF THE ANSVWER IS IS THAT IT'S PH LOSOPHN CAL

3 DI FFERENCE, FRANKLY, BUT I, YOU KNOW 1'VE BEEN DO NG TH S FOR
4 A LONG TIME AND |I'LL G VE YOU AN EXAMPLE. | WAS AT A CLI ENT AS
5 PUBLICLY HELD, PART OF A PUBLIC SYSTEM IN A STATE. WE HAD THE-
6 - WE WERE PROBABLY THE ONLY FI RM THAT DI D NOT DO A CONTI NGENCY
7 BID AND THE REASON FOR THAT, AND I T'S VERY PHI LOSOPHI CAL, 1S

8 THAT, AT THE END OF THE DAY, A CONSULTI NG FI RM CAN TAKE A LOT
9 OF MONEY OUT OF YOUR PCCKET, FOR THE CONTI NGENCY FEE, AND WY
10 EXPERI ENCE HAS BEEN, AT THE END OF THE DAY, |'VE BEEN ON BOTH
11 SIDES OF TH 'S FENCE, BEEN ON THE PROVI DER S SI DE, BEEN ON THE
12 CONSULTI NG SIDE. A FAIR FEE THEN TODAY FOR THE RESULTS YOU CAN
13 GET, YOU KNOW HOPEFULLY, THE RESULTS COME [ UNI NTELLI G BLE ]
14 IS NOT THE ONE WE WANT HERE BUT I N TERMS OF THE RESULTS THAT
15  BENEFI T FOR THE CLI ENT, |'VE ALVWAYS FOUND, | N MY EXPERI ENCE,

16  THAT A CONTI NGENCY DOESN T WORK. YOU KNOW I T'S NOT-- IT"S IN
17 OUR FAVOR | T WOULD CLEARLY BE I N OQUR FAVOR. THERE' S LOTS OF
18 JOBS AROUND THE COUNTRY THAT, ITF | TOOK A CONTI NGENCY, |'D

19 HAVE A SHORT-TERM GAIN I N OQUR COVPANY' S POCKETBOOK. | DON T

20 THINK VVE HAVE A LONG TERM GAI N I N TERMS OF REPUTATI ON. AND |

21  SAY THAT BECAUSE 95% OF OUR WORK IS W TH NONPROFI T COVPANI ES,
22 HOSPI TALS, HEALTH SYSTEMS AND SO OUR BELI EF HAS BEEN

PHI LOSOPHI CALLY THAT, IN TERMS OF FEE FOR SERVI CE, PRI CE FOR
SERVI CES, WE WOULD RATHER PRI CE THE SERVI CE THAT WE THHNK IS A
FAI R FEE, AND WE CAN DEBATE WHETHER WE WERE LOWER LAST YEAR OR
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VWHATEVER | T WAS, BUT WE PUT IN A BID THAT WE THOUGHT WAS A
FAIR FEE. WE DI D NOT PUT A CONTI NGENCY I N FOR A GOCD REASON.
VE FELT THAT WHATEVER BENEFI T AND PROGRESS WE ACHI EVED OUGHT
TO STAY WTH THE ORGANI ZATI ON. SO THAT' S PROBABLY A DI FFERENT
PHI LOSOPHI CAL ANSVEER THAN YOU RE LOOKI NG FOR BUT THAT' S WHAT
VEE BELI EVE.

SUP. MOLINA, CHAIR THANK YOU SO MJUCH, MR SCANLON. |
APPRECI ATE YOUR RESPONSE. KAE, |'M SORRY | | NTERRUPTED YOQOU.
YOU WANTED TO ADD TO I T?

KAE ROBERTSON: NO. | DIDN T REALI ZI NG YOU WERE ASKI NG FOR H M
TO ANSWER THE QUESTI ON SO MR. SCANLON ANSWERED I T.

SUP. MOLINA, CHAIR ALL RIGHT. VERY GOOD.

SUP. ANTONOVI CH: WELL, A YEAR AGO, ON OCTOBER 19TH, Ms.
ROBERTSON STATED, "WE' RE CONFI DENT THAT THE PRI CE WE QUOTED,
UNLESS WE FI ND SOVETHI NG WE HAVEN T ANTI Cl PATED, IS A GOCD
PRI CE. WE HAVE A LOT OF BACKGRCOUND | NFORVATI ON SO VEE HAVE A
GOCD | DEA OF THE SI TUATI ON THAT WE' RE WALKI NG | NTO AND THE
KI NDS OF PEOPLE AND RESOURCES THAT WE' RE GO NG TO NEED. " AND
THE PROBLEM THAT | HAVE IS IT'S BEEN A YEAR | N ONE MORE WEEK
AND WE HAVEN T HAD THE RESULTS AS ANTI Cl PATED. AND, AGAI N,
G NG BACK TO THE STATEMENTS THAT WE WOULD HAVE FULL- TI ME
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STAFF, WE HAD ALL OF THE EXPERTS | DENTI FI ED WHO H T THE GROUND
RUNNI NG TO FI ND OUT THAT WAS NOT THE CASE. NOW WE' RE BEI NG
ASKED TO ACCEPT A PROPCSAL W TH AN ADDI TI ONAL $5 M LLION TO
GET THE JOB DONE, AND IT'S A LACK OF CONFI DENCE | N THE PAST
RESULTS AND WE DO KNOW THAT C. M S. WAS, W THHOLD THEI R

ACCREDI TATION AS J.C.A H O WLL, SOWLL THOSE $5 M LLI ON BE
BETTER SPENT | N HELPI NG THE-- OUTSOURCI NG THE HOSPI TAL OR

MAKI NG A COWUNI TY HEALTH CENTER, A MAC, | S THAT A BETTER
RESOURCE TO USE OR DO VE JUST PUT $5 M LLION I NTO A CONSULTI NG
GROUP THAT HAS FAI LED IN THE FI RST 12 MONTHS? THAT' S THE

D LEMVA THAT WE HAVE. AND, |IN PUBLIC POLICY, | DON T SEE ANY
REASON WHY PEOPLE W TH DI FFERENT PO NTS OF VIEWCAN T SI'T DOAN
AND HAVE | DEAS AND DI SCUSS. THAT'S WHAT THIS BODY IS TO DO, IS
TO DI SCUSS DI FFERENT PO NTS OF VIEWS. | F THERE'S A BETTER WAY
OF ACHI EVI NG WVHAT VWE HAVE TO ACHI EVE, FINE. SO TO SI LENCE

PUBLI C DI SCUSSION | THINK IS WVRONG, WE OUGHT TO ENCOURAGE MORE
PUBLI C DI SCUSSI ON, MORE DI SCUSSI ON FROM EXPERTS COMPETI TI VE
TO - COWPETI TORS WHO ARE | N THE SAME BUSI NESS DEALI NG W TH THE
SAME TYPE OF ENVI RONMENT. WE DON T USUALLY HAVE THE

OPPORTUNI TY OF HAVI NG EXPERTS WHO HAVE BEEN | NVOLVED | N SAVI NG
HOSPI TALS, TURNI NG THEM ARCUND. AND SO THAT TYPE OF DI ALOGUE

| S BENEFI Cl AL, WHETHER WHATEVER DI RECTI ON THI S BOARD TAKES, WE
BENEFI T BY THAT TYPE OF DI SCUSSI ON AND SO I, YOU KNOW | DON T
SEE ANYTHI NG WRONG W TH THAT. I T'S GOOD, OPEN PUBLI C

DI SCUSSI ON ON A VERY | MPORTANT | SSUE OF $5 M LLI ON. WE VENT
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1 FROM 13 PO NT-- WHAT, ONE M LLION, NONWE' RE GO NG UP TO
2 APPROXI MATELY $20 M LLION, SO THAT'S, YOU KNOW THAT'S A BIG
3 JUWP.

5 SUP. KNABE: EI THER VAY.

7 SUP. MOLINA, CHAIR WE HAVE THE MOTI ON BEFORE US. ANY OTHER
8 QUESTI ON OR COMMENT?

10 SUP. KNABE: CALL FOR THE QUESTI ON.

11

12 SUP. MOLINA, CHAIR MR KNABE HAS CALLED FOR THE QUESTI ON, AND
13 H'S MOTI ON WAS TO MOVE FORWARD ON THE RECOMMENDATI ON OF THE

14 DEPARTMENT ON THE NAVI GANT CONTRACT, WAS THAT CORRECT?

15

16 C A O JANSSEN: | TH NK WE WERE STILL JUST ON | TEM 25,

17 SUPERVISOR | DIDN T YOU HEARD-- | DI DN T HEAR THE MOTI ON ON
18 NAVI GANT.

19

20 SUP. MOLINA, CHAIR SO VWHAT YOU RE SAYI NG YOU RE ACCEPTI NG . .
21

22 SUP. KNABE: IT'S THE C. E. O.'S RECOMVENDATI ON THAT WE NOT DEAL
W TH CAMBI O AND THEN WE CAN GET ON W TH THE NAVI GANT | SSUE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
194




October 25, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA, CHAIR ALL RIGHT. THEN THAT | S BEFORE US.
2  WANT TO CALL THE ROLL?

4 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

6 SUP. BURKE: THI S | S THE RECOMMENDATI ON OF THE C. A. O ?

8 SUP. MOLINA, CHAIR THAT'S CORRECT.

10 SUP. BURKE: YES.

11

12 CLERK VARONA- LUKENS: SUPERVI SOR YAROSLAVSKY?
13

14  SUP. YAROSLAVSKY: YES.

15

16 CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

17

18  SUP. KNABE: YES.

19

20 CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?
21

22 SUP. ANTONOVI CH: NO

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?
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1 SUP. MOLINA, CHAIR NO. THE MOTI ON CARRI ES 3-TO 2.

3 SUP. MOLINA, CHAIR VERY GOOD. ALL RI GHT. NOWWE HAVE | TEM
4 NUMBER. . .

6 C. A O JANSSEN 15...

8 SUP. MOLINA, CHAIR OH, THAT'S RIGHT. | FORGOT. AH, EXCUSE ME,
9 GENEVIEVE, | APOLOGE ZE, | APOLOGE ZE. | APOLOGE ZE. OH, BOY, AM
10 | GO NG TO GET LECTURED NOW [ LI GHT LAUGHTER ]

11

12 SUP. MOLINA, CHAIR SERVES ME WELL!

13

14 C A O JANSSEN: I T DOESN T SAY HELD FOR THE PUBLI C.

15

16 SUP. MOLINA, CHAIR DR GENEVI EVE CLAVREUL, |F SHE WOULD JO N
17 US, AS VWELL AS M SS CHRI S EDWARDS, PLEASE. AND | F YQU LL

18  ADDRESS 15, 23, AND 25, |'D APPRECIATE IT AND |'LL G VE YQU
19 SOVE EXTRA TI ME.

20

21 CHRI'S EDWARDS: GOOD AFTERNOQON, SUPERVI SORS. YOU KNOW | NOTI CE
22 THAT MR YARCSLAVSKY MADE A Bl G DEAL ABOUT HAVI NG TO WAI'T AN
HOUR TO SPEAK. | MAG NE HOWN | FELT TO WAIT TO HAVE YOU GUYS
TAKE A VOTE NOT ALLOW NG ME TO SPEAK AT ALL, VI OLATI NG THE
BROMWN ACT. | DO APPRECI ATE YOUR ACKNOALEDGVENT OF THE ERROR
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BUT, YOU KNOW | THOUGHT | T WAS | MPORTANT TO HAVE THAT

DI SCUSSI ON COVE BEFORE THE BOARD BECAUSE, LET'S SEE, |'M SURE
M5. BURKE WOULD NOT EAT IN A RESTAURANT W TH A COUNTY GRADE COF
A "D', BUT WE WLL PAY NAVI GANT, WHO HAS A COUNTY GRADE OF A
"D', TO PERFORM BASI CALLY FAI LURE UPON FAI LURE UPON FAI LURE.

KI NG DREW NEEDS TO BE SAVED. NAVI GANT HAS PROVEN | TSELF LESS
THAN EQUAL TO THE TASK. THEY HAVE HAD A YEAR, A YEAR OF

PROM SES BROKEN, GOALS UNMET, AND, OF COURSE, DR GARTHWAI TE
CONSTANTLY PAI NTS A PI CTURE OF PROGRESS. "OH, YES, WE' RE

MAKI NG--" HE SAI D THE SAME TH NG ABOQUT CAMDEN, REMEMBER? THEY
D DN' T MAKE ANY PROGRESS, ElI THER. A LEAP OF FAI TH WAS NEEDED.
" M REALLY DI SAPPO NTED I N YQU, SUPERVI SOR KNABE, THAT YQU DI D
NOT TAKE THAT LEAP OF FAI TH BECAUSE | F, AT THE END OF THE DAY,
NAVI GANT FAI'LS, THEN YOU HAVE SUNK US DOWN THE RI VER. ON A
PROM SE OF DR. GARTHWAI TE, A KNOWN LI AR, YOU HAVE IT IN

TESTI MONY WHERE HE IS ONE WEEK SAI D ONE THI NG AND TO FI ND OQUT
IN VWRI TI NG WHAT HE TOLD YOU WAS FALSE. ROBERTSON, WHO HAS A
BACKGROUND I N NURSI NG, WHATEVER THAT MEANS VERSUS "I'M A NURSE
AND BEI NG PROUD ABQUT I T," PROM SI NG YOU A STAFF THAT ElI THER
DDN' T COVE TO WORK WHEN | T PROM SED, TOOK OUR DOLLARS TO GO
TO HAWAI | TO DO OTHER BUSI NESS ON OUR DI ME. THAT, TO Mg, IS
UNPROFESSI ONAL. SEE, UNPROFESSI ONAL BEHAVI OR | S WHAT NAVI GANT
HAS SHOWN CONSI STENTLY TO THI S COUNTY. OKAY? THAT' S SLEAZY.
SLEAZY IS ALSO TO HAVE A C A . O WHO SITS THERE LAST WEEK AND
SAY, "WELL, "M GO NG TO TELL YQU "NO' ANYWAY BUT, OH, JUST TO
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1 HAPPY, I'"'M G NG TO REVIEW TH S STUFF BUT, YOU KNOW MY ANSVEER
2 ISNO" THS IS WY TH S JOKE OF A BOARD SOVETI MES | S LAUGHED
3 ABQUT IN THE COVWUNI TY. SUPERVI SOR YAROSLAVSKY SAT THERE AND

4 SAID YOU KNOW THAT YOU RE GO NG TO GET A "NO' VOTE ON THI S

5 CONTRACT. THIS IS NOT EVEN GO NG TO BE AWARDED TO YOU.

6 TECHN CALLY, YOU RE SUPPOSED TO HAVE NO DECI SI ON MADE UNTI L

7 YOU VE HAD ALL THE SI DES PRESENTED TO YQU, | NCLUDI NG THE SI DE
8 OF THE PUBLI C. SUPERVI SOR YAROSLAVSKY HAS PROVEN TODAY THAT

9 TH' S BOARD DOES NOT OPERATE UNDER THAT VENUE, THAT YOUR

10 DECISION | S MADE BEHI ND THESE DOORS UP ON THE ElI GHTH FLOOR AND
11 THAT IS A REALLY SAD STATEMENT FROM A DEMOCRAT, SOVEBODY WHO,
12 SUPPOSEDLY, CHAMPI ONS THE PEOPLE' S | NVOLVEMENT. OKAY? | AM

13 PROUD THAT SUPERVI SOR MOLI NA AND SUPERVI SOR ANTONOVI CH ASKED
14 THE HARD QUESTI ONS AND |I'M GLAD YOU SUPPCORTED CAMBI O S

15  ATTEMPT, BECAUSE WE NEEDED SOVETH NG BRAVE AND SOVETHI NG

16 DARI NG BUT, | NSTEAD, THE THREE OF YOU CHOSE TO STI CK W TH

17 FAILURE, A "D' GRADE, A "D' GRADE. REMEMBER, NAVI GANT HAS NOT
18 MET I TS REQUI REMENTS. YOU VE G VEN THEM SI X MORE MONTHS TO NOT
19 MEET THEI R REQUI REMENTS.

20

21 SUP. MOLINA, CHAIR DR CLAVREUL.

22

DR GENEVI EVE CLAVREUL: YES. ANYVWAY, | WANT TO TOTALLY AGREE
WTH VWHAT M SS CHRI S EDWARDS HAS SAI D SINCE SHE'S MY DAUGHTER
AND | AM PROUD OF HER. SO SHE HAS LEARNED AND SHE DON T ACCEPT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
198




The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

A"D" INOUR FAMLY, A"D'" IS NOT AN OPTI ON. ANYVWAY,

YESTERDAY, | WROTE A LETTER TO EACH OF YQOU SUPERVI SORS DEALI NG
W TH THE | SSUE OF NAVI GANT VERSUS CAMBIO. | WLL GVE IT TO BE
PART OF THE RECORD. | THINK I T"S VERY | MPORTANT THAT THE

PUBLI C HAVE ACCESS TO IT. |I'M VERY CONCERNED. | MEAN, WHAT HAS
GONE ON THE LAST YEAR | S REALLY APPALLI NG YOU HAD SQOVEBODY A
FEW M NUTES AGO, YOU KNOW SOVEBCDY NAMED GARTHWAI TE HERE. HE
COULDN T EVEN TELL YOU WHAT THE VARI ABLES WERE. YOU ASKED THE
QUESTI ON REPEATEDLY, Ms. MOLI NA. HE COULD NOT TELL YOU WHAT
THE DELI VERABLE WAS AND YOU WANT HI M TO BE I N CHARGE? OF
SURVEYI NG A CONTRACT? HE DON T EVEN KNOW VWHAT THEY' RE SUPPOSED
TO DELI VER. SOMVETHI NG WRONG I N THAT PI CTURE. | AM CONCERNED
THAT YOU ARE RENEW NG A CONTRACT AND YOU KNOW WE WERE THERE
BEFORE W TH CAMDEN, REMEMBER CAMDEN? | OBJECTED TO THE

EXTENSI ON OF THE CONTRACT FOR YOU TO FI ND QUT THAT THEY DI D
NOT DELI VER. SEE, | AM DI FFERENT THAN YOU QUYS BECAUSE SO FAR
| AM 100% CORRECT | N My STATEMENT. 100% THAT'S A PRETTY DAWN
H GH LEVEL AND YOU WERE WRONG BACK THEN, AND YOU ARE WRONG
TODAY. YOU ARE EXTENDI NG A CONTRACT TO SOVEBODY WHO HAS FAI LED
REPEATEDLY AND THAT' S UNBELI EVABLE. | TH NK YOU ARE A

DI SSERVI CE TO THE PEOPLE. YOU ARE A DI SSERVI CE TO THE PECPLE
AT KI NG DREW AND YOU ARE ESPECI ALLY A DI SSERVI CE FOR THE
PEOPLE AT KI NG DREW HAVE DONE A GOCD JOB, BECAUSE THERE' S A
FEWOF THEM AND | T''S OBVI QUS THAT WHATEVER HAPPENED TODAY, YQU
HAVE A SI TUATI ON THAT SOVEBODY HAS BEEN HI RED, Ms. EBBS, BY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
199



The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

NAVI GANT AND BY GARTHWAI TE. HOW YOU THINK SHE' S NOT' GO NG TO
SUPPORT THEM? COULD YOU STOP THAT KNOCKI NG, MR, DAVI D JANSSEN?
THAT' S QUI TE | NAPPROPRI ATE. AND, YOU KNOW | THI NK THAT IT'S
TI ME THAT PEOPLE, AND YOU, | N PARTI CULAR, TAKE YOUR

RESPONSI BI LI TY VERY SERI QUSLY BECAUSE, CONTRARY TO WHAT YQU
BELI EVE, PEOPLE ARE LI STENING TO WHAT' S GO NG ON AND | CAN
GUARANTEE YOU THAT, NEXT YEAR, WE WLL DO EVERYTH NG TO GO
FORWARD | N THE RE-DI STRI CTI NG BECAUSE WE ARE NOT GO NG TO HAVE
THE 5 OF YQU, BECAUSE SOVE, LIKE TODAY, Ms. MOLI NA WAS
VWONDERFUL. MR, ANTONOVI CH WAS, WHO HAS EVEN SO YOU KNOW YOU
GOl THE VOTE W THOUT THE PUBLI C, YOU KNOW BUT YOU APOLOG ZED
AND YOU RECOGNI ZED YOUR M STAKE BUT THI NGS HAVE TO CHANGE.
TODAY, YOU ARE RENEW NG A CONTRACT FOR SOVEBCDY WHO HAS
ALREADY PUT $15 M LLION I N THEI R POCKET AND NOT PRODUCED THE
WORK. | MEAN, I TS NO REASON THAT YOU ARE DENMANDI NG

ACCOUNTI NG MS. MOLINA TOLD ME | COULD HAVE A LI TTLE MORE
TIME. | HAVE MEMORY OF AN ELEPHANT. YOU KNOW | THI NK THAT I T
WAS OBVI QUS TODAY, BOTH FROM THE TESTI MONY OF MR. JANSSEN AND
MR, YAROSLAVSKY, THAT THE DECI SI ON HAD BEEN MADE AND THEY W\ERE
NOT W LLING TO LI STEN TO ANYBODY. I T'S A SAD DAY FOR KI NG DREW
MEDI CAL CENTER, A VERY, VERY SAD DAY. AND CONTRARY-- AND I

DON' T KNOW HOW MANY PEOPLE YOU HAVE | NTERVI EWED BUT | HAVE
TALKED TO THE PECPLE AT KI NG DREW AND THEY DON T WANT

NAVI GANT. | SAW MAXI NE WATERS AT A SOCI AL FRI DAY AND | SAI D,
"MAXI NE, WHERE DO YOU STAND?" AND I WAS, YOU KNOW REALLY
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1  SURPRI SED. SHE SAI D, "1 WANT NAVI GANT QUT. THEY HAVE DONE
2 NOTHING " SO |1 TH NK, YOU KNOW | DON T KNOW WHAT' S GO NG ON
3 HERE BUT SOMEBODY IS NOT LI STENI NG AND APPARENTLY MsS. EPPS

4 HAS NOT TALKED TO MANY PEOPLE ON THE FLOOR, BECAUSE THE

5 SENTI MENT OF A LOT OF THE PEOPLE THERE AT KI NG DREW DON T WANT
6 NAVI GANT TO STAY BECAUSE THEY HAVE NOT DONE THE WORK. SO VWHY
7 ARE WE EXTENDI NG THE CONTRACT? HOW MANY DEALS HAVE BEEN DONE
8 BEH ND DOORS? SO, ANYWAY, FOR THE RECORD, | WOULD LI KE THAT

9 LETTER TOBE-- AND |I'M SURE | WLL BE RI GHT AGAIN. THANK YQU.
10

11 SUP. KNABE: MADAM CHAI R, JUST TO RESPOND TO THAT, | THI NK MRS.
12 EPPS MADE I T CLEAR THAT SHE DI DN' T WANT NAVI GANT, ElI THER, I N
13 FACT, THAT SHE WANTS TO GO TO A PERVANENT STATUS AT THE

14 HOSPI TAL QUT THERE. | T WAS CLEAR THAT SHE, YOU KNOW WAS

15  LOOKI NG FOR ASSI STANCE AND | THI NK, GENEVI EVE, | T'S VERY

16  UNFAIR FOR YOU TO SAY THAT WE DON T TAKE OUR JOB SERI OQUSLY.

17 OKAY. LET ME TALK. YOQU GOT-- AND, YOU KNOW WE' VE WORKED VERY
18 HARD TO TRY TO WORK THROUGH THI'S THI NG AND | THI NK YOU FORGET
19 VERY QUI CKLY WHO GAVE THE THI RD VOTE TO EVEN LOCK AT CAMBI O
20 YOU RE LOOKI NG AT HHM RI GHT HERE. AND SO | DI D WANT SOME

21  ANSVERS, BUT THE ANSWERS | GOT' ARE THE SAME ANSVERS | GOT A
22 YEAR AGO FROM NAVI GANT. | DIDN T SEE ANY DELI VERABLES, EI THER,
BUT | THI NK THAT THE FACT THAT WE HAVE MS. EPPS HERE, | TH NK
VE HAVE TO G VE HER THE OPPORTUNI TY TO LEAD. AND |'D LI KE TG,
I|F 1 T'S APPROPRI ATE, MADAM CHAIR, |'D LI KE TO | NTRODUCE A
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1 MOTION JUST TO GET I T ON THE TABLE TO MAYBE SORT OF SENSE SOVE
2 OF TH S OTHER DI SCUSSI ON THAT WE CAN DO, |F | COULD HAVE MY
3 STAFF PASS | T QUT.

5 SUP. MOLINA, CHAIR SURE.

7 SUP. KNABE: KI NG DREW MEDI CAL CENTER. . .

9 SUP. ANTONOVI CH: DO WE HAVE TO VOTE ON THE OTHER | SSUE?

10

11 SUP. MOLINA, CHAIR NO WE DID VOTE ON I T. THAT ONE WAS TAKEN
12 CARE OF AND...

13

14  SUP. KNABE: KI NG DREW MEDI CAL CENTER MUST NOT FAIL RE-

15  ACCREDI TATI ON. . .

16

17 SUP. MOLINA, CHAIR EXCUSE ME. JUST A SECOND. HE ASKED | F WE
18  VOTED ON I T. WE VOTED ON ACCEPTI NG THE RECOMVENDATI ON OF THE
19 C A O ON CAMBIO

20

21 SUP. BURKE: BUT | THOUGHT YOU RECONSI DERED TO TAKE PUBLI C

22 COMMVENT.

SUP. MOLI NA, CHAI R NOBODY VOTED FOR RECONSI DERATI ON.
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1 SUP. YAROCSLAVSKY: WELL, | TH NK TECHNI CALLY THAT' S WHAT W\E
2 NEED TO DO

4 SUP. KNABE: OKAY. MOVE RECONSI DERATI ON.

6 SUP. YAROSLAVSKY: SECOND.

8 SUP. MOLINA, CHAIR BEEN MOVED AND SECONDED FOR

9 RECONS| DERATI ON.

10

11 SUP. KNABE: OKAY. AND MOVE THE | TEM

12

13 SUP. YARCOSLAVSKY: AND | WOULD MOVE THAT THE M NUTES BE- -

14 REFLECT THAT WE TOOK TESTI MONY VWHI CH THEY W LL REFLECT.

15

16 SUP. MOLINA, CHAIR LET THE M NUTES REFLECT. ALL RIGHT. SO IF
17 THERE' S NO OBJECTI ON, SO ORDERED ON THAT I TEM NOW MR KNABE,
18 YOUR MOTI ON.

19

20 SUP. YARCSLAVSKY: |T WAS A 3-TO- 2 VOTE? SAME 3-TO 27 OKAY.

21

22 SUP. KNABE: KI NG DREW MEDI CAL CENTER MUST NOT FAI L RE-

ACCREDI TATI ON AND FAI LURE WOULD NOT ONLY BE A DEVASTATI NG AND
TRAG C BLOW TO THE COVWUNI TY BUT ALSO TO OUR ALREADY FRAG LE

COUNTY SAFETY NET OF PUBLI C AND PRI VATE HOSPI TALS. OBVI OQUSLY,
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VE DON T HAVE THE LUXURY OF TI ME TO WASTE ON Dl VI DED
LEADERSHI P, | NDECI SI ON OR BUREAUCRATI C | NACTI ON. A RE-

CERTI FI CATION VISIT FROM C. M S. CAN OCCUR AT ANY Tl ME AND THE
LOSS OF FEDERAL FUNDS | F KI NG DREW FAI LS COULD FORCE CLOSURE,
VH CH WOULD BE UNACCEPTABLE. JUST EXTENDI NG NAVI GANT' S
CONTRACT I'S NOT' ENOUGH TO DO THE JOB. WE NEED STRONG, FULL-

TI ME UNDI VI DED LEADERSHI P FOCUSED EXCLUSI VELY ON KI NG DREW AND
VE NEED IT | MVEDI ATELY. | THEREFORE MOVE THAT TH S BOARD, ONE,
DESI GNATE KI NG DREW MEDI CAL CENTER HOSPI TAL ADM NI STRATOR,
ANTO NETTE EPPS, AS THE COUNTY'S PRQIECT DI RECTOR AS PER THE
CONTRACT, TO LEAD THE EFFORT FROM NOW THROUGH THE SUCCESSFUL
C.MS. RECERTI FI CATION AND J. C. A . H O RE-ACCREDI TATION. 2,
THAT WE DI RECT COUNTY DEPARTMENTS AND REQUEST NAVI GANT TO TAKE
VWHATEVER STEPS ARE NECESSARY TO HAVE THE KI NG DREW MEDI CAL
CENTER S CONTRACTED MANAGEMENT CONSULTI NG FI RM REPCORT DI RECTLY
TO THE COUNTY'S PRQAQIECT DI RECTOR, EFFECTI VE | MVEDI ATELY. 3,

I NSTRUCT COUNTY COUNSEL TO REVI EW THE EXTENDED AGREEMENT W TH
THE COUNTY PROJECT DI RECTOR TO DETERM NE WHETHER OR NOT ANY
ADDI TI ONAL AMENDMENTS ARE NEEDED TO G VE MAXI MUM PGSSI BLE
FLEXIBILITY TO THE PRQIECT DI RECTOR TO AUTHORI ZE SUBSTI TUTI ON
OF THE CONTRACTOR STAFF, AS LONG AS THE COST DCES NOT EXCEED
THE MAXI MUM CONTRACT OBLI GATI ON. AND, FI NALLY, | NSTRUCT THE

Dl RECTOR OF HEALTH SERVI CE AND COUNTY DEPARTMENT HEADS TO G VE
THE HI GHEST POSSI BLE PRI ORI TY TO SUPPORTI NG OUR COUNTY PROJECT
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1 DI RECTOR | N HER EFFORTS TO REGAI N KI NG DREW MEDI CAL CENTER S
2 CERTI FI CATI ON AND ACCREDI TATI ON.

4 SUP. MOLINA, CHAIR MR KNABE, |'D LIKE TO SECOND YOUR MOTI ON.
5 ONITEM NUMBER 3, |I'M WONDERI NG | F THERE' S SOVEWHERE, BECAUSE
6 | AGREE THAT HAVI NG MS. EPPS BE THE COMVANDI NG FORCE AT THE

7 HOSPI TAL M GHT GO A LONG WAY. | THI NK PEOPLE DO NEED TO KNOW
8 WHO THEIR LEADER | S BUT, ON NUMBER 3, YOU KNOW ASKI NG THAT WE
9 MAXIMZE THE FLEXI BI LI TY AND AUTHORI ZE SUBSTI TUTI ON. UNDER OUR
10 PRESENT CONTRACT, |S THAT A PCSSIBILITY? | HOPE I T WOULD BE.

11

12 RAYMOND G FORTNER, JR. : MADAM CHAI R, MEMBERS OF THE BOARD, |
13 BELI EVE THAT THAT FLEXIBILITY IS THERE NOW

14

15  SUP. MOLINA, CHAIR |S THERE NOW

16

17 RAYMOND G FORTNER, JR : AND VWE WOULD REVI EW AND MAKE CERTAI N
18 THAT THERE |'S NOTHI NG ELSE THAT' S NEEDED.

19

20 SUP. KNABE: |'M JUST TRYI NG TO MAKE CERTAI N BECAUSE THERE WAS
21  QUESTIONS FROM TI ME TO TI ME ABQUT THAT FLEXI BI LI TY, SAY THAT
22 SHE RECOMVENDS TO HAVE, YOU KNOW SOMVE | NTERVEDI ATE MANAGEMENT
POSI TI ON TRADE- OFF OR SOVETHI NG YOU KNOW JUST SO LONG AS I T
STAYS WTH N THE FRAVMEWORK OF THE CONTRACT. OKAY.
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1 SUP. MOLINA, CHAIR ALL RIGHT. BECAUSE | WOULD WANT TO HAVE
2 THOSE ASSURANCES. AND | THI NK THAT, AGAIN, IF I T WOULD BE

3 WORTHWH LE I N THERE THAT WE REALLY NEED TO GET-- | THINK, IF

4 WE COULD SAY SOVEWHERE ALONG THE WAY, THAT WE NEED TO GET- -

5 BECAUSE YOU SAID I T I N YOUR PREFACE AND THAT IS THE

6 RECERTI FI CATION VI SIT AND THAT-- THAT HAS TO BE THE GOAL AND

7 I TISN T JUST PROGRESS. | MEAN, YOU KNOW I T HAS TO- - WE HAVE
8 TO SAVE THE HOSPI TAL. THERE'S A LOT OF PEOPLE I N THE

9 DEPARTMENT OF HEALTH SERVI CES, | T SEEMS LI KE, ARE SPENDI NG A
10 LOT OF THEI R VALUABLE TI ME | NSTEAD OF WORKI NG I N THE | NTERESTS
11 OF THE HOSPI TAL, LOOKI NG AT OPPORTUNI TI ES FOR CONTRACTI NG OUJT
12 THE FACI LI TY AND THAT CONCERNS ME. | THI NK THAT, | F WE COULD
13 HAVE THE LEADER OF MARTI N LUTHER KI NG TOTALLY FOCUSED ON

14 BRI NG NG UP PATI ENT CARE SAFETY AS WELL AS THE | SSUE COF

15 RECERTI FI CATI ON, | TH NK THAT WOULD BE VALUABLE AND | EXPECT
16 THAT. ..

17

18  SUP. KNABE: VELL, THAT'S THE | NTENT OF MYy MOTI ON, CLEARLY,

19 MADAM CHAI R

20

21 SUP. MOLINA, CHAIR | UNDERSTAND THAT BUT | THI NK WE REALLY

22 NEED TO GET EVERYBODY FOCUSED THAT IT IS HER DI RECTI ON AND NOT
THE DEPARTMENT OF HEALTH SERVI CES, NOT ANYONE ELSE BUT THAT
SHE EXCLUSI VELY WOULD BE | N CHARCGE OF THE MANDATES OF THE
CONTRACT W TH NAVI GANT. |'M HOPI NG THAT THAT' S. ..
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SUP. KNABE: | THI NK I TEM 4 WOULD COVER THAT. | MEAN, THAT'S
VHAT | TRIED TO DO, | NSTRUCT THE DI RECTOR OF HEALTH SERVI CES
AND COUNTY DEPARTMENTS TO G VE THE H GHEST PGOSSI BLE PRI ORI TY
TO SUPPCORTI NG OQUR COUNTY PRQJIECT DI RECTOR | N HER EFFORTS TO
REGAI N KI NG DREW MEDI CAL CENTER' S CERTI FI CATI ON ACCREDI TATI ON.
THAT' S THE FOCUS.

SUP. ANTONOVI CH: BUT ALSO, SHE'S NOT THE SCAPEGOAT IF I T
FAILS. | MEAN, SHE'S COVE IN AND SHE' S HAD TO SAY TODAY WHAT
SHE HAD TO SAY BECAUSE SHE' S BEEN HERE JUST FOR A COUPLE OF
VEEKS AND SHE-- | UNDERSTAND SHE HAS TO FOLLOW THE DI RECTI ON
THAT HAS BEEN ALREADY ESTABLI SHED. SHE WAS NOT IN A PCSI Tl ON
Rl GHT NOW TO MAKE THOSE DETERM NATI ONS BUT I N NO WAY IS SHE TO
BE A SCAPEGOAT. THI S HOSPI TAL, WE KNOW |S VERY LI KELY GO NG
TO FAIL AND VE WANT TO HAVE HER | NVOLVED I N A REBUI LDI NG OF
VWHATEVER FUTURE STRUCTURE W LL TAKE PLACE BUT I N NO WAY IS
TH'S TO | MPI NGE ON HER RECORD AND PROFESSI ONALI SM

SUP. KNABE: MR ANTONOVI CH, THERE'S NO WAY THAT |' M TRYI NG
WTH THI S MOTI ON, TO MAKE HER THE SCAPEGOAT.

SUP. ANTONOVI CH: NO, | KNOW YOU RE NOT. | KNOW YOQU RE NOT BUT
"M JUST SAYING ..
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1 SUP. KNABE: MY I NTENT IS HER COW TMENT, HER PASSI ON TO SAVE
2 THAT HOSPI TAL, TO GET I T RE- ACCREDI TED AND HER COVMM TMENT TO
3 DO THAT.

5 SUP. ANTONOVI CH: WE AGREE WTH YOU. | AGREE WTH YOU A HUNDRED
6 PERCENT BUT | DON T WANT NAVI GANT OR SOVE OTHER GROUP TO START
7 DO NG THOSE FI NGER PO NTI NG

9 SUP. KNABE: WELL, NAVI GANT IS REPCRTI NG TO HER

10

11 SUP. MOLINA, CHAIR ALL RIGHT. WELL, | JUST-- AGAIN, WE NEED
12 TO GET THE CLARI FI CATION BUT I T IS THE | NTENT THAT WE HAVE

13 SOVEBCDY TOTALLY FOCUSED, TOTALLY FOCUSED ON SAVI NG THE

14  HOSPI TAL, AND I TH NK THAT MS. EPPS | S PROBABLY THE

15  APPROPRI ATE LEADER THAT SHOULD BE G VEN THAT RESPONSI BI LI TY

16 AND THAT DUTY, AND I JUST WANTED TO MAKE SURE THAT, UNDER THE
17 CONTRACT, THAT WE ARE REALLY AUTHORI ZI NG AT THI S MOMENT, WE

18 ARE CREATI NG THAT KIND OF FLEXI BILITY, THAT KIND OF

19 RESPONSI Bl LI TY, THAT DUTY, HOPEFULLY, THAT COMVANDI NG PRESENCE
20 BUT CERTAINLY NOT, AT THE END OF THE DAY, SOVEONE WHO | S GO NG
21 TO CGET LEVELED FOR-- IF, I N FACT, THAT'S NOT GO NG TO HAPPEN.
22 THAT'S NOT' THE I NTENT. ALL RIGHT. SO IS THERE ANY-- THI S

MOTI ON, | THI NK, 1S APPROPRI ATELY BEFORE US UNDER THI S

DI SCUSSI ON. Yl KES.
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1 CAO JANSSEN IS IT PART OF ITEM15? IS IT-- OR ARE YQU
2 STILL ON 25?

4 SUP. MOLINA, CHAIR WELL, THAT'S TRUE. WE HAD FI NI SHED 25 AND
5 | NTRODUCED HI' S MOTI ON. WOULD YOQU LIKE TO TAKE I T UP AS PART OF
6 | TEM 15?

8 SUP. KNABE: | TEM 15. | TH NK THAT WOULD COVER | TEM 15 THEN, TO
9 EXTEND THE CONTRACT UNDER THESE CONDI TI ONS.

10

11 C. A O JANSSEN: | TH NK THAT WOULD BE APPROPRI ATE BUT 1. ..

12

13 SUP. MOLINA, CHAIR COULD WE SEPARATE AND DI VI DE THE QUESTI ON,
14 THEN, BECAUSE | CAN T...

15

16 C A O JANSSEN: RIGHT, I THINK THAT'S A GOOD | DEA BUT | ALSO
17 THI NK YOU OQUGHT TO HEAR FROM MS. EPPS. | BELI EVE SHE HAS

18 SOVETHI NG SHE WANTS TO SAY.

19

20 SUP. MOLINA, CHAIR THAT WOULD BE WONDERFUL.

21

22 ANTO NETTE EPPS: GOOD AFTERNOON AGAIN. | WANT TO THANK YQU ALL
FOR THE OPPORTUNI TY TO SHARE MY OBSERVATI ONS FROM THE PAST
VEEK. AS YOQU KNOW | JO NED MARTI N LUTHER KI NG CHARLES DREW
MEDI CAL CENTER ON OCTOBER THE 17TH. WHEN | JONED K D.MC., |
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1 WAS AWARE OF THE CHALLENGES THE ORGANI ZATI ON FACES. DURI NG MY
2 | NTERVI EW PROCESS, | RELAYED TO EVERY PERSON THAT | SPOKE

3 WTH, THE GREAT Dl FFI CULTY THAT | ANTI Cl PATED LAY AHEAD I N

4  TRANSFORM NG K. D. M C. | NTO THE KI ND OF ORGANI ZATI ON THAT THE
5 CITIZENS OF SOUTH LOS ANCELES DESERVE. | ALSO QUESTI ONED AND
6 ASKED MANY OF YOU | F THE GOVERNANCE AND SUPPORTI NG STRUCTURES
7 OF KD MC HAD THE CAPACI TY FOR THE PATH WE MJST TAKE TO

8 TRANSFORVATI ON. | HAD HOPED TO HAVE MORE Tl ME TO ASSESS THE

9 ORGANI ZATI ON AND BUI LD SOVE RELATI ONSHI PS BEFORE SHARI NG MY
10 PUBLI C ASSESSMENTS OF WHERE WE FI ND QURSELVES TODAY. | T HAS
11 BECOVE CLEAR TO ME THAT | MJST PUT FORTH AT LEAST A

12 PRELI M NARY VI SION OF THE PATH THAT LI ES AHEAD OF US. THERE
13 ARE A NUMBER OF THI NGS THAT ARE REQUI RED FOR SUCCESS. K. D.M C.
14 MJST HAVE A SUPPCORTI VE AND ENGAGED GOVERNANCE STRUCTURE THAT
15 | NCLUDES CONTEMPLATI VE AND TI MELY POLI CY SETTI NG AND

16 EVALUATION. |I'M TROUBLED THAT A CHANGE I N GOVERNANCE | S BEI NG
17 CONSI DERED AT THE CURRENT-- WHEN THE CURRENT STRUCTURE HAS

18 BEEN I N PLACE ONLY A FEW MONTHS. | HAVE EXPERI ENCED WORKI NG
19 WTH THE HOSPI TAL ADVI SORY BOARD AND |' M VERY EXCI TED ABOUT

20 THE OPPORTUNI TY TO EVOLVE THE GROUP THAT WE CURRENTLY HAVE

21  INTO A GROUP THAT MEETS THE NEEDS OF K. D.M C. SECOND, K.D.M C.
22 MUST HAVE PERVANENT LEADERSHI P. |'M TOLD THAT |I'M THE FI RST
PERVANENT C. E. O. SI NCE 2001. THE CH EF OPERATI NG OFFI CER AND
CHI EF NURSI NG OFFI CER POSI TI ONS HAVE BEEN FI LLED BY | NTERI M
MANAGEMENT CONSULTANTS. MANY OTHER LEADERSHI P ROLES ARE BEI NG
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1  HANDLED I N THE SAME MANNER. |'VE WORKED W TH THE LOS ANGELES
2 DEPARTMENT-- DEPARTMENTS OF HEALTH SERVI CES AND HUVAN

3 RESOURCES SI NCE ACCEPTI NG THE POSI TI ON TO | DENTI FY AND RECRUI T
4 ACOO ANDACNO |I'MHAPPY TO REPORT THAT VWE HAVE A

5 C.NO WHO WLL BE JO N NG US FULL-TI ME GEOGRAPHI C AT K. D. M C.
6 EFFECTI VE 10-31-05. WE ALSO HAVE-- D.H R HAS EXTENDED AN

7 OFFER TO A C. O O CANDI DATE, WHO ACCEPTED JUST THI S MORNI NG |
8 ANTI Cl PATE THAT WE W LL HAVE AN ONGO NG NEED FOR | NTERI' M

9 MANACGEMENT. | DI SCUSSED THAT WTH YOU A LITTLE BIT, A LITTLE
10 VWH LE AGO. HOWEVER, AS WE FI LL LEADERSH P VACANCI ES W TH

11 PERMANENT STAFF AND KNOALEDGE TRANSFER BETWEEN THE | NTERI M5

12 AND THE NEW PERVANENT STAFF OCCURS, OUR NEEDS FOR | NTERI M

13 MANAGEMENT W LL DECREASE AND/ OR MAY CHANGE. THIRD, K. D.M C.

14  MANAGEMENT MUST | NCREASE COUR VI G LANCE AND ATTENTI ON TO DAI LY
15  OPERATI ONAL AND OTHER | SSUES AS THEY ARISE. | HAVE MET WTH MY
16 DI RECT REPORTS AND HAVE RELAYED TO THEM THE NEED TO HEI GHTEN
17 FOCUS I'N FOUR AREAS. THE FI RST | S COMVUNI CATI ON. WWE MJST BE

18  CLEAR WTH OUR STAFF ABOUT EXPECTATI ONS AND RESULTS. WE MJST
19 EDUCATE THEM AND DEVELOP THEM PROFESSI ONALLY. WE MJST KEEP

20 THEM | NFORMED ABOUT OUR PROGRESS AND OQUR AREAS FOR

21 | MPROVEMENT. WE MUST HOLD REGULAR MEETI NGS AND FORUMS W TH

22 OPPORTUNI TI ES FOR STAFF QUESTI ONS AND | NPUT. WE MJST ALSO
SHARE STRATEGQ C VI SION W TH THEM ABOUT HOW WE ARE DO NG, BOTH
OUR FAI LI NGS AND OUR SUCCESSES. VI SIBILITY. WE MJST

CONTI NUALLY TEST THE PULSE OF K.D.M C. WE CAN T DO THAT FROM
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1 QOUR OFFI CES. W HAVE TO SEE AND TOQUCH OUR STAFF ON A DAILY
2 BASIS. ACCESSI BI LI TY. WE MJUST BE AVAI LABLE TO OUR STAFFS AND

3 OUR COLLEAGUES FOR COLLABORATI ON AND SUPPORT. WE MJST HOLD

4 EACH OTHER MUTUALLY ACCOUNTABLE FOR WHAT WE DO AND VWHAT WE DO
5 NOT DO AND TRANSPARENCY. SIMPLY, EVERY ACTI ON, EVERY DECI S| ON
6 MJST BE ABOVE REPROACH. 4, K. D.MC MJST STABI LI ZE OUR

7 CLINICAL STAFF. THE | SSUE | S VERY COWVPLI CATED AND RELATES TO

8 MEDI CAL STAFF LEADERSHI P, PHYSI Cl AN TRAI NI NG PHYSI CI AN

9 STAFFI NG NURSE STAFFI NG AND OTHER CLI NI CAL STAFFI NG AS WVELL.
10 THE USE OF TRAVEL NURSES |S OFTEN Cl TED AS PROBLEMATI C AND |

11 WOULD AGREE W TH THAT IN PRI NCI PLE. | WOULD ALSO SHARE W TH

12 YOU THAT, JUST LI KE EVERYTH NG ELSE AT K D.MC., EVEN OQUR USE
13 OF TRAVEL NURSES IS UNI QUE. WE HAVE TRAVEL NURSES WHO HAVE

14 BEEN TRAVELI NG TO K. D. M C. FOR OVER TWO YEARS. THAT IS NOT A
15  TYPI CAL TRAVELI NG NURSE. |'VE ASKED ASSI STANCE FROM D. H. S. AND
16 D.H R TO DEVELOP NEW PROGRAMS, PERHAPS UNI QUE TO K. D.M C.,

17 THAT WLL AID I N RECRU TI NG AND RETAI NI NG PERMANENT NURSI NG

18  STAFF. AT THE SAME TI ME, WE MJUST EXAM NE ALL FACETS OF WORK

19 LIFE AT KD.MC TO MAKE SURE THAT WE OFFER AN ENVI RONMENT

20 THAT IS NOT ONLY FI NANCI ALLY COWPETI TI VE BUT | S ALSO

21 CHALLENG NG THAT FOSTERS GROWH AND | NNOVATI ON AMONG OUR

22 STAFF. 5, KD.MC MJST ALICGN | TSELF W TH CHARLES DREW

UNI VERSI TY MEDI CAL SCHOCL I N THE AREAS OF MUTUAL STRATEG C
FOCUS. | HAVE ALREADY ATTENDED A DREW BOARD OF TRUSTEES

MEETI NG AND W LL CONTI NUE WORKI NG W TH THE UNI VERSI TY, | TS
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BOARD, LEADERSHI P AND STAFF TO DEVELOP A RELATI ONSHI P BASED ON
MUTUAL RESPECT AND SUPPCRT. | HAVE SCHEDULED MEETI NGS W TH
EACH DEPARTMENT CHAI R TO GAI N ALI GNMENT AND AGREEMENT ON

REQUI RED ACTI ONS AND TI ME LI NES | N EACH DEPARTMENT. 6,

K. D.MC MJST DEVELOP A CULTURE OF LEARNI NG COLLABORATI ON AND
MUTUAL ACCOUNTABI LI TY WTHI N ALL DI SCI PLI NES AND AT ALL LEVELS
OF STAFF. THIS IS THE KIND OF CULTURE REQUI RES A GREAT DEAL OF
| NVOLVEMENT AND ACTI VE ENGAGEMENT OF MANAGEMENT. | T ALSO

I NVOLVES THE ACTI VE PARTI CI PATI ON AND ENGAGEMENT OF ALL STAFFS
MEMBERS. IT IS TOP DOMN AND I T IS BOTTOM UP. LASTLY, ALL
K.D.MC. STAFF MJUST BE HELD ACCOUNTABLE FOR PERFORM NG THEI R
ROLES AT ACCEPTABLE LEVELS. THE EXPECTATI ON FOR PERFORMANCE
MUST BE ACCOVPANI ED BY THE NECESSARY | NVESTMENT | N OUR HUMAN
RESOURCES. STAFF DEVELOPMENT MUST BE A CORNERSTONE OF OUR NEW
CULTURE. LET ME ALSO REVIEW AS A FINAL PO NT WTH YOU, THE
PARTI AL TEXT OF SOVETHI NG | SHARED W TH ALL OF THE STAFF LAST
VEEK AS | MET MANY STAFF MEMBERS W TH VWHOM | W LL BE WORKI NG
PERSONAL RESPONSI Bl LI TY DRI VES PROFESSI ONAL EXCELLENCE AND | S
A CORNERSTONE OF QUR M SSI ON AND OUR DUTY TO PATI ENT CARE.

" VE ASKED THAT THE STAFF AT K. D.M C. TO JO N ME | N RENEW NG
TH'S COM TMENT ON A DAILY BASIS. PERSONAL RESPONSI BI LI TY

BEG NS WTH ME. | AM 100% ACCOUNTABLE FOR WHAT HAPPENS AT

K DMC |IT STARTED THE MOMENT | OFFI Cl ALLY JO NED THE

K D.MC FAMLY. TRANSFORVATI ON | S UNDERWAY BUT PLEASE
REMEMBER, TRANSFORMVATION IS A JOURNEY. IT IS MJCH EASI ER AND
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1  QUICKER TO DI SMANTLE THAN TO REBUI LD. | HAVE SEEN BUI LDI NGS
2 THAT TOOK THREE YEARS TO BUI LD, | MPLODED IN A MERE SECOND. | N
3 MANY WAYS, THAT EXAMPLE | S | LLUSTRATI VE OF OUR TASK AT

4 K D.MC WE ARE CONSTRUCTI NG A FOUNDATI ON. ONCE WE SOLI DI FY

5 THAT PERVANENT | NFRASTRUCTURE, CHANCES W LL TAKE HOLD AND YQU
6 WLL SEE LASTI NG | MPROVEMENT. WE NEED YOUR SUPPORT AND

7 ASSI STANCE TO MAKE THAT VI SION A REALITY. | THANK YOU FOR THI S
8 TIME THI S AFTERNCON. | THANK YQU I N ADVANCE FOR YOUR SUPPORT.
9 PLEASE FEEL FREE TO CALL ME, ANY MEMBER OF MY MANAGEMENT TEAM
10  ANY MEMBER OF OUR CONSULTI NG TEAM TO WORK W TH YOU, TO TALK

11 WTH YQU, TO SHARE W TH YQU | NFORVATI ON THAT W LL MAKE YQU

12 COVFORTABLE AND G VE YOU THE COVFORT LEVEL THAT YOU NEED TO
13 ENTRUST US W TH THE CONTI NUED GUI DANCE OF K. D. M C. THANK YOQU.
14

15  SUP. MOLINA, CHAIR THANK YOU SO MUCH. IS I T Ms. EPPS OR M.
16 SM TH EPPS? | WANT TO BE CORRECT.

17

18  ANTO NETTE EPPS: Ms. EPPS |'S FI NE

19

20 SUP. MOLINA, CHAIR ALL RIGHT. THANK YOU. WE APPRECI ATE YOUR
21  COWMENTS.

22

SUP. KNABE: WVELL, YOU WANTED TO BI FURCATE 15, YOU KNOW MY
MOTI ON SORT OF REPLACED 15 WTH A CAVEAT THAT WE REDI RECTED
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1 NAVI GANT TO REPORT TO THE PRQJECT DI RECTOR, BUT YOU SAI D YQU
2 WANTED TO SPLIT THE VOTE?

4 SUP. MOLINA, CHAIR ONLY BECAUSE WE ALSO HAVE TO APPROVE A
5 CONTRACT, |'S MY UNDERSTANDI NG, OTHERW SE YOU VE GOT' NOTHI NG

7 SUP. KNABE: OKAY. | MOVE | TEM 15.

9 SUP. MOLINA, CHAIR ALL RIGHT. ASIS. IT'S BEEN MOVED. . .

10

11 SUP. KNABE: VELL, WHEN | SAY AS IS, HERE' S WHAT CONCERNS ME.

12 "M MWING I TEM 15 BUT | REDI RECTED THAT | TEM AS | T RELATED | N
13 MY MOTION. | S THAT CORRECT?

14

15  SUP. MOLINA, CHAIR | TH NK WHAT WE NEED TO DO | S MOVE FORWARD
16 THE APPROVAL OF THE CONTRACT, WHI CH I S WHAT YOU RE DA NG, AND
17 THEN WHAT YOU RE DO NG WTH YOUR MOTI ON | S YOU RE ASKI NG FOR
18  REVISIONS AS TO VHO | S THE PRQIECT LEAD.

19

20 SUP. KNABE: OCKAY.

21

22 SUP. MOLINA, CHAIR | THI NK-- IS THAT CLEAR? DOES THAT MAKE.. .

SUP. KNABE: | MEAN, AS LONG AS I'M | MEAN, COUNTY COUNSEL. ..
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SUP. BURKE: |S THAT RI GHT?

SUP. MOLINA, CHAIR AM | | NCORRECT? PLEASE CORRECT ME | F | AM
VIRONG

C. A O JANSSEN [|'M WONDERI NG | F YOU SHOULDN' T DO THE MOTI ON
FI RST AND THEN THE CONTRACT.

SUP. MOLINA, CHAIR ALL RIGHT. WHY DON' T WE DO THAT.

SUP. KNABE: HOW ABQUT | MOVE | TEM 15 AS AMENDED.

SUP. MOLINA, CHAIR NO WHY DON' T YOQU JUST MOVE YOUR AMENDVENT
FI RST.

SUP. KNABE: OKAY. | MOVE MY AMENDMENT FI RST.

SUP. MOLINA, CHAIR ALL RIGHT. IS THERE ANY OBJECTION? IT' S

BEEN MOVED AND SECONDED. | SECONDED MR. KNABE'S MOTION. | S

THERE ANY OBJECTI ON TO MR, KNABE' S AMENDMENT? | F NOT, SO

ORDERED ON THE AMENDMENT. NOWWE W LL MOVE. . .

SUP. KNABE: | MOVE | TEM 15 AS AMENDED.

SUP. MOLI NA, CHAIR AS AMENDED.
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SUP. ANTONOVI CH: THEN YOU CAN DI VI DE THE. . .

SUP. BURKE: AND | SECOND THAT.

SUP. MOLINA, CHAIR ALL RIGHT. M5. BURKE SECONDS. CAN YOU CALL
THE ROLL ON THAT | TEM?

CLERK VARONA- LUKENS: ALL RI GHT. CAN YOQU CLARI FY THAT? WE' RE ON
| TEM 15 AS AMENDED.

SUP. KNABE: RI GHT. MY MOTI ON.

CLERK VARONA- LUKENS: OKAY. ALL RI GHT. SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: AYE.
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CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: NO. | ' M SUPPORTI NG KNABE' S AMENDVENT BUT " NO'
ON THE-- G VING I T TO NAVI GANT.

CLERK VARONA- LUKENS: OKAY. AND SUPERVI SOR MOLI NA?

SUP. MOLINA, CHAIR NO ON THE CONTRACT. ALL RIGHT. THAT TAKES

CARE OF | TEM NUMBER 15, RIGHT? SO I T I S PASSED AS AVENDED,

Rl GHT? OKAY. NEXT WE HAVE | TEM NUMBER-- HELP ME, HELP ME

SUP. KNABE: 23.

SUP. MOLINA, CHAIR 23.

C. A. O JANSSEN. ANOTHER SI MPLE | SSUE.

SUP. KNABE: (CHUCKLI NG).

C. A O JANSSEN. HEALTH ADVI SORY BOARD. TWO WEEKS AGO, YOUR

BOARD DI RECTED My OFFI CE AND COUNTY COUNSEL TO REPORT BACK ON

A SMALLER, MORE FOCUSED HEALTH ADVI SORY BOARD W TH A

RESTRI CTED MEMBERSHI P FROM WHERE THEY ARE RI GHT NOW I N LI EU OF

THE BYLAWS THAT WERE BEFORE YOU. YOU ALSO ALLOWED ME TO
CONSI DER THE PGOSSI BI LI TY OF A TOTALLY DI FFERENT RECOMVENDATI ON
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1  THAN A SMALLER DOWNSI ZED BOARD AND | HAVE SO RECOVMENDED
2 DI FFERENTLY. | AM PROPCSI NG, | N LI EU OF APPROVI NG THE BYLAWS

3 THAT HAD BEEN BEFORE YQOU SI NCE AUGUST, | N LIEU OF APPROVI NG

4 THE BYLAWS THAT | HAVE MADE AVAI LABLE ON A CHANGED HEALTH

5 ADVI SORY BOARD THAT, | NSTEAD, YQOU SUSPEND THE OPERATI ONS OF

6 THE ADVI SORY BOARD FOR A PERIGD OF TI ME TO ALLOW THE HOSPI TAL
7 AND | TH NK YOU HAVE HAD THI S DI SCUSSI ON | N GREAT DETAIL PRI OR
8 TO TH S ABOUT WHERE THE FOCUS OF ATTENTI ON NEEDS TO BE FOR THE
9 HOSPI TAL, FOR THE PEOPLE IN I T, FOR M SS EPPS AND THAT

10 SUSPENDI NG THE OPERATION OF THE H A.B IS GO NG TO TAKE ONE

11 | SSUE OF CONFUSION, |F YOU WLL, OQUI OF THE EQUATI ON AND

12 CERTAINLY ALLON THE NEW C. E. O TO FOCUS ON KI NG DREW AN

13 | NCl DENT THAT HAPPENED LAST WEEK THAT WAS | NSTRUCTI VE FROM MY
14  STANDPO NT WAS AN ATTEMPT TO EXPLAIN TO THE NEWC E. O THE

15 COUNTY ORGANI ZATI ON AND WHO SHE WAS GO NG TO BE REPORTI NG TO
16 AND WHO SHE WAS RESPONSI BLE TO AND EVERYONE WAS HAVI NG TROUBLE
17 FI GURI NG QUT WHERE EXACTLY THE HEALTH ADVI SORY BOARD FIT IN

18 THAT EQUATI ON. WE CANNOT, | DON T BELI EVE, FIND OQURSELF IN A
19 PCSITION WHERE THE NEW C. E. O DOESN T KNOW HOW TO RELATE TO

20 YET ANOTHER BODY. THE LI NES OF ACCOUNTABI LI TY AND AUTHORI TY

21 HAVE TO BE VERY CLEAR AND | THI NK THE CONFUSI ON THAT HAS

22 EXI STED OVER THE HEALTH ADVI SORY BOARD HAS MADE THAT
PROBLEMATIC. NON THIS IS NOT A REVIEW OF THE WORK OF THE
BOARD. HECTOR AND KATHY AND JI M AND KEN KAI SER AND THE PEOPLE
THAT HAVE BEEN WORKI NG, VOLUNTEERI NG THROUGH THI S PERI OD OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
219




October 25, 2005

The Meeting Transcript of

The Los Angeles County Board of Supervisors

10

11

12

13

14

15

16

17

18

19

20

21

22

TIME TO HELP THE HOSPI TAL HAVE DONE AN EXCEPTI ONAL JOB BUT W\E

JUST HAVE NOT YET MADE |I'T WORK AND |

NEEDS TO BE PUT OFF FOR SI X MONTHS. THE DEPARTMENT-- | F YQU
AGREE, THE DEPARTMENT HAS TO REI NSTATE | TS GOVERNI NG BODY

PROCESS THAT I T HAS EXI STING W TH THE OTHER HOSPI TALS. THEY
STOPPED | T WHEN THE HEALTH ADVI SORY BOARD WAS CREATED, THEY

WOULD NEED TO REI NSTATE THAT. | ALSO

TO CONTI NUE, FOR H' S OMN PURPCSES, THE QUALI TY REVI EW
COM TTEE THAT' S I N EXI STENCE AND MAYBE MORE BUT THAT I S
ENTI RELY UP TO THE DI RECTOR AT THI'S PO NT. SO WY

RECOMVENDATI ON, MADAM CHAI R, |S THAT,

SUSPEND THE OPERATI ONS OF THE ADVI SORY BOARD UNTI L WE COVPLETE

THE CERTI FI CATI ON PROCESS.

SUP. MOLINA, CHAIR MR FLORES.

HECTOR FLORES: YES, AND | DON T KNOWIF THERE'S A MOTION TO

TH' S EFFECT.

SUP. MOLINA, CHAIR SO FAR THERE | SN

SUP. YAROSLAVSKY: YOU WANT ONE? |'LL
APPROVE THE C. A. O.' S RECOMVENDATI ONS.

THI NK THAT DI SCUSSI ON

THI NK THE DI RECTOR NEEDS

AT TH'S PO NT, YQU

T, DOCTOR

MAKE A MOTI ON THAT WE
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1 SUP. MOLINA, CHAIR HE COULDN T MOVE FAST ENOUGH. | T'S MOVED
2 BY MR ANTONOVI CH-- | MEAN BY MR YAROSLAVSKY. SECONDED BY? TO
3 SUSPEND | T. SECONDED BY SUPERVI SOR ANTONOVI CH. YES. NOW YQU

4 HAVE A MOTI ON BEFORE US. DR FLORES.

6 HECTOR FLORES: THANK YOU. WVELL, FIRST OF ALL, | WANT TO THANK
7 ALL OF YOU FOR G VING ME AND My COLLEAGUES THE OPPORTUNI TY TO
8 PARTI Cl PATE AS MEMBERS OF THE HOSPI TAL ADVI SORY BOARD. |'M

9 HERE NOT TO SPEAK ElI THER ON BEHALF OR AGAI NST THE

10 RECOVMENDATI ON BEFORE YOU. ULTI MATELY, WE ALL RECOGNI ZE WE

11 SERVE AT THE PLEASURE OF YOUR BOARD AND WE DI D SO AT YOUR

12 I NVI TATI ON, ALTHOUGH CLEARLY WE ALL HAD A STRONG | NTEREST AND
13 BEI NG HELPFUL TO YOUR DELI BERATI ONS AS WELL AS TO THE COUNTY
14 AS WELL AS TO THE PEOPLE OF SOUTH LOS ANCGELES AND | THI NK

15  ALMOST ALL OF US, |F NOT UNANI MOUSLY, ALL OF US WOULD HAVE

16 PARTI CI PATED I N SOVE FORM AND W LL CONTI NUE TO PARTI Cl PATE I N
17 SOVE FORM | WLL CONCLUDE W TH A RECOMVENDATI ON, PART OF THE
18 RECOVMENDATI ON ON THE QUALI TY ADVI SORY COW TTEE, WHI CH |

19 TH NK I'S AN EXCELLENT RECOMMENDATI ON. | DO WANT TO THANK MY
20 COLLEAGUES FOR THE WORK THAT THEY' VE DONE, PARTI CULARLY MR

21 JIMLOIT, WHO SERVED AS VI CE CHAIR OF THE ADVI SOCRY BOARD AND
22 THE CHAIRS OF OQUR COW TTEES, DR KEN KAI SER AND KATHY OCHOA,
AS VWELL AS OUR OTHER EXECUTI VE OFFI CER, DR. LI NDA BURNS-
BOLTON. | DO WANT TO TAKE THI S OPPORTUNI TY TO KIND OF SET THE
RECORD STRAI GHT, BECAUSE THE REASON YOU HAVE A RECOVMENDATI ON
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BEFORE YQU, | THI NK, WAS THE SEQUENCE OF EVENTS THAT WAS
LARCELY M SUNDERSTOCD AND M SCHARACTERI ZED AND | DO WANT TO
CLARI FY, AT LEAST FROM OUR PERSPECTI VE, THOSE FACTS. THE

HOSPI TAL ADVI SORY BOARD WAS ADCPTED BY YOUR BOARD | N FEBRUARY
W TH A SENSE OF URGENCY BECAUSE WE WERE HEARI NG FROM MEDI CARE,
CMS. AND FROM JO NT COM SSION, J.C. A H O, THAT THEY HAD
CONCERNS ABOUT GOVERNANCE AT KI NG DREW MEDI CAL CENTER. | NDEED,
ONE OF THE RECOMMVENDATI ONS FROM NAVI GANT WAS TO CREATE THI S
HOSPI TAL ADVI SORY BOARD AS QUI CKLY AS POSSI BLE. WE ALL

RECOGNI ZED, AT THAT TI ME, THAT THE TI M NG WAS NOT THE MOST
OPTI MAL BECAUSE, | N RETROSPECT, WE DI D NOT HAVE THE

OPPORTUNI TY TO NEGOTI ATE WTH YOU AND DI SCUSS W TH YOU WHAT
YOUR EXPECTATI ONS WERE OF THE HOSPI TAL ADVI SOCRY BOARD AND
VHETHER OR NOT WE COULD MEET THOSE EXPECTATI ONS, QUI TE
FRANKLY. TO THE EXTENT THAT WE WERE A WORK | N PROGRESS, WE

TRI ED TO ACCELERATE OUR WORK SO THAT WE COULD BE OF USE TO YOU
I N THE COVWPRESSED TI ME THAT YOU VE HAD BECAUSE COF THESE
CHALLENGES, PARTI CULARLY WTH C. M S. BUT, | N RETROSPECT,
CLEARLY, WE COULD HAVE DONE A MJCH BETTER JOB OF COVMUNI CATI NG
AS VWELL. A SECOND | SSUE, WHI CH | S REALLY LOCKI NG AT WHAT
TRANSPI RED W TH OQUR OPPGCSI TI ON TO THE DEPARTMENT DI RECTOR' S,
DR GARTHWAI TE' S, RECOVMENDATI ON TO CLOSE CERTAI N SERVI CES AT
KI NG DREW WAS THAT WE DI D TAKE OQUR CHARCE SERI QUSLY AND, AS
MR KNABE, IN THE MOTI ON THAT YOU JUST APPROVED EARLI ER SAl D,
VE DO NOT HAVE THE LUXURY OF TI ME TO WASTE ON DI VI DED
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1 LEADERSH P, | NDECI SI ON OR BUREAUCRATI C | NACTI ON AND WE TOOK
2 THE CHARGE YOQU GAVE US TO BE YOUR EYES AND EARS AND TO PROVI DE
3 ADVI CE AND ANALYSI S I N THAT CONTEXT, THAT THERE WAS NO TI ME TO
4 BE I NDECI SI VE AND WE READ THE REPORT FROM DR. GARTHWAI TE,

5 WH CH WE THOUGHT WAS PREMATURE BECAUSE, QUI TE FRANKLY, I T DD
6 NOT HAVE THE | NFORMATI ON REQUI RED TO BE ABLE TO MAKE A

7 REASONED DECI SI ON ABOUT ELI M NATI NG MATERNAL AND CHI LD HEALTH
8 SERVI CES AT THE MEDI CAL CENTER. SO WE DECI DED WE NEEDED TO BE
9 DECI SIVE AND TO BE DECI SI VE, TO SAY, NO THI S IS NOT THE RI GHT
10 TIME. WE DI D NOT EVER SAY WE W LL ALWAYS OPPOSE THI S. WE DI D
11 NOT EVER SAY THAT WE ARE ALL FOR THE STATUS QUO, BECAUSE WE

12 ALL AGREED THE STATUS QUO IS UNACCEPTABLE. BUT I T REALLY IS

13 | MPORTANT TO SET THE RECORD STRAI GHT, THAT WE OPPOCSED I T ON

14 THAT PRI NCI PLE, THAT WE WOULD NOT BE SERVI NG YOU PROPERLY | F
15 WE DIDN T ASK THE DUE DI LI GENCE THAT THE DEPARTMENT NEEDED TO
16 EXERCI SE AND HAD FAI LED. THREE TI MES WE ASKED DR. GARTHWAI TE,
17 I N DI FFERENT FORMS, WHAT THE FI NANCI AL | MPACT WOULD BE OF THI' S
18 RECOVMENDATI ON AND WE WERE TOLD, "WE DO NOT THI NK I'T WLL HAVE
19 A FINANCI AL | MPACT. " WVELL, YOU KNOW WE WERE PROVEN CORRECT

20 WHEN THE STATE FI NALLY | NFORMED US THAT THERE WOULD BE A 29-

21 M LLI ON-DOLLAR I MPACT ON THIS. SO | TH NK WE. ..

22

SUP. YAROSLAVSKY: DI D YOU KNOW THAT, THAT, WHEN YOU ASKED THAT
QUESTI ON OF DR GARTHWAI TE? WHY DI D YOU ASK THAT QUESTI ON?
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1 HECTOR FLORES: WE ASKED THAT AS A SERI ES OF QUESTI ONS THAT
2 THERE WAS A FI NANCI AL | MPACT | MVEDI ATELY I N LOSI NG THE

3 PATI ENTS THROUGH THE MANAGED CARE CONTRACTS BEI NG MOVED QUT OF
4 THE HCSPI TAL, THAT THERE WAS A FI NANCI AL | MPACT I N

5 DESTABI LI ZI NG THE PAYER M X OF THE HOSPI TAL, |F YOU WLL. AND
6 | DONT KNOWIF YOU VE READ OUR REPCORT BUT WE ASKED THOSE

7 QUESTIONS SO VE DIDN' T KNOW . .

9 SUP. YAROSLAVSKY: BUT YOU HAD NO | DEA WHATSCEVER THAT THERE
10 WOULD BE A PROHI BI TION ON CLOSING AN O B. UNIT AND LOSI NG 29,
11 $30 M LLI ON?

12

13 HECTOR FLORES: NO. HAD ANYONE KNOWN, | THI NK THEY WOULD HAVE
14 | MMEDI ATELY | NFORMED DR. GARTHWAI TE THAT HE WAS | NCORRECT | N
15  H' S ASSUMPTI ONS.

16

17 SUP. YARCSLAVSKY: | JUST WANTED TO BE CLEAR ON THAT.

18

19 SUP. KNABE: BUT LET ME JUST-- CAN | JUST CLARI FY? | MEAN, ZEV,
20 WHEN | ASKED THE QUESTI ON ABQUT THE FI NANCI AL | MPACT, | T WAS
21 BECAUSE | HAD A CONVERSATI ON WTH A COUNTY SUPERVI SOR FROM

22 ALAMEDA COUNTY THAT HAD RUN I NTO THE SAME PROBLEM AND THAT' S
VHY, | MEAN, | JUST MADE ONE OF THOSE LI TTLE NOTES TO ASK THE
QUESTI ON.
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1 SUP. BURKE: AND | ASKED THE QUESTI ON VWHEN | T WAS | NTRODUCED,
2 JUST QUT OF COVMON SENSE, JUST OUT OF-- NOT BECAUSE | KNEW ANY
3 KIND OF REGULATION BUT I'T SEEMED TO ME THAT, IN A DSH

4  HOSPI TAL, THAT THERE ORDI NARI LY WOULD BE SOVE O. B.

6 HECTOR FLORES: SO | TH NK I N-- CLEARLY, THE-- WE WERE DO NG

7 VWHAT WE THOUGHT YOU HAD ASKED US TO DO AND THAT' S TO PROTECT

8 YOU AND PROVI DE YOQU | NFORVATI ON THAT YOU NEEDED TO SO THAT YQU
9 WOULDN T HAVE TO RUN I NTO THE DI FFI CULT SI TUATI ON WHEN WE

10  FINALLY GOT THE RI GHT DATA. SECONDLY, | T' S | MPORTANT THAT WE
11  REALLY LOOK AT WHERE THI S MOVES FORWARD. YOU KNOW |'M

12 CONCERNED THAT MEMBERS OF OUR BQOARD, PERHAPS EVEN ME, HAVE

13 BEEN PERCEI VED AS RECALCI TRANT, AS ACTI VI STS FOR THE STATUS

14 QUO OR APOLOG STS FOR WHAT HAS BEEN GO NG ON | N THE MEDI CAL

15 CENTER AND | CAN TELL YOU THAT THERE |'S NOTHI NG - NOTHI NG

16 COULD BE FURTHER FROM THE TRUTH. WHAT WE' RE COW TTED TO IS TO
17 KEEP THAT HOSPI TAL SAFE, TO PRESERVE SERVI CES I N ALL WAY

18  POSSI BLE AND REALLY DO OUR BEST TO BE HELPFUL TO YQU. THAT'S
19 ALL WE DID. AND |I'M SORRY THAT WE DIDN T COVMJUNI CATE AS WELL
20 AS WE COULD HAVE. | HAD MENTI ONED, | N PREVI QUS PRESENTATI ONS
21  TO YOUR BOARD, THAT | ACCEPT RESPONSI Bl LI TY WHERE | DI D NOT

22 REACH OQUT TO EACH OF YOU AS OFTEN AS | NEEDED TO. BY THE SAME
TOKEN, YOUR HEALTH DEPUTI ES HAVE REACHED QUT TO US I N

DI FFERENT LEVELS OF I NTENSITY AND | TH NK THAT WE COULD HAVE
DONE A MUCH BETTER JOB AND WE LEARNED SOVETHI NG, SO THAT, AS
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1 YOU MOVE FORWARD, AND |'M CONFI DENT IN THE WORK THAT MsS. EPPS

2 WLL DOWTH HER TEAM AND | F YOU SUPPORT HER W TH ALL THE

3 RESOURCES AND THE FOCUS THAT SHE NEEDS, |'M CONFI DENT THAT, IF

4 C.MS. PASSES AND YOQU BRI NG BACK A FUTURE ADVI SORY BOARD OR

5 SOVE TYPE OF GOVERNANCE, THAT WE W LL USE TH S EXPERI ENCE TO

6 BE ABLE TO COME UP WTH THE RI GHT DOCUMENT, THE RI GHT SET OF

7 BYLAWS THAT REFLECTS WHAT YOU WOULD EXPECT OF THAT ADVI SORY

8 BOARD AND WHAT THAT ADVI SORY BOARD COULD, I N GOOD CONSCI ENCE,

9 PROVIDE FOR YOU. AS A MATTER OF PRACTI CE, WE REALLY SUPPORT
10 THE ACTI ONS YOU VE TAKEN TODAY, PARTI CULARLY TO CONTI NUE
11 NAVI GANT' S CONTRACT, BECAUSE CHANG NG THE HORSES I N THE M DDLE
12 OF THE STREAM WOULD BE EXTREMELY DI FFI CULT. BUT WE ALSO ASK
13 THAT YOU DO EVERYTHI NG PGOSSI BLE, AS YOU ARTI CULATED, TO HELP
14 DR GARTHWAI TE AND H S TEAM FOCUS ON SUPPORTI NG THE C.E. O, TO
15 FOCUS ON PASSING CMS. AND J.C A H O AND TO FOCUS ON THE
16  NAVI GANT TRANSI TI ON WH CH OBVI QUSLY NEEDS TO HAPPEN. AND NOT
17 HAVE THE DI STRACTI ONS OF CLOSURE OF SERVI CES, THE DI STRACTI ON
18  OF QUTSOURCI NG, THE DI STRACTI ON OF PRI VATI ZI NG ENTER | NTO THE
19 D.HS ABILITY TOFOCUS ON THS. SO IF THERE'S A VAY FOR YQOU
20 TO ASSI GN THAT DUE DI LI GENCE WORK ON PRI VATI ZI NG OR
21  QUTSOURCI NG TO ANOTHER COFFI CE, WE STRONGLY RECOMVEND THAT,
22 BECAUSE THESE DI STRACTI ONS HAVE PREVENTED DR. GARTHWAI TE AND
H S TEAM FROM FULLY DEPLOYI NG THEI R SKI LLS AND THEI R EXPERTI SE
TO THE REVI TALI ZATI ON OF KI NG DREW MEDI CAL CENTER. LAST THI NG
I N TERV6 OF RECOMVENDATI ONS IS THAT WE REALLY TRULY BELI EVE
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1 THAT THE COMMUNI TY NEEDS TO BE ENGAGED, AND BY "COMVUNI TY," WE
2 DEFI NE STAKEHOLDERS WHO MAY BE ELECTED OFFI Cl ALS, PATI ENTS OF
3 THE HOSPI TAL, PATIENTS IN THAT COMMUNI TY, COWUNI TY
4  REPRESENTATI VES AND ADVOCACY GROUPS. THEY DO HAVE SUBSTANTI VE
5 | SSUES TO SAY, THEY HAVE SUBSTANTI VE EXPERI ENCE FROM VWHI CH TO
6 RELATE THEI R COMVENTS, AND I N THAT ENGAGEMENT SHOULD BE
7 PROACTI VE AND COLLABORATI VE SO THAT THE RI GHT SOLUTI ON OCCURS
8 |IN SOUTH LOS ANCELES. IT I'S FAR EASI ER TO DEAL W TH SERI QUS
9 CUTS AND SERI QUS THREATS BY THE COVWUNI TY | F THEY' VE BEEN

10 | NVOLVED AND | NFORMED. WE' VE TRI ED DI LI GENTLY TO ENGAGE THE

11 COVMUNI TY AND | NFORM THEM ABOUT WHAT WE VWERE FI NDI NG THAT IT

12 WAS NOT' A RACI ST MOVEMENT TO TRY TO CLOSE THE | NSTI TUTI ON,

13 THAT I T WAS NOT JUST PEOPLE TRYI NG TO TAKE ADVANTAGE OF THE

14 WEAKNESS OF THE MEDI CAL CENTER, THAT THERE WERE REAL CONCERNS

15  ABOQUT THE SAFETY, THE PEOPLE OF SOUTH LOS ANGELES WERE BEI NG

16 HARMED, AND WE' VE ENGAGED THE COMMUNI TY TO BEG N TO DI SCUSS

17 ABOUT HOW DO WE DEAL W TH THAT REALITY AND STI LL CREATE A

18 RElI NVI GORATED MEDI CAL CENTER AND | HOPE THAT YOU W LL NOT LOSE

19 SIGHT OF THAT. THE REASON THAT WE RECOMVENDED TO | NCLUDE

20 COVMUNITY MEMBERS IN THE GOVERNANCE | S THAT IT'S A LOT EASI ER

21 TO WORK WTH THEM I N THE SENSE OF RESPONDI NG TO THEI R NEEDS

22 THAN TRYI NG TO DO TH NGS FOR THEM COVPLETELY I N A VACUUM AND

I TS FAR BETTER TO ENGAGE THEM AND EMPONER THEM TO REPRESENT

THEMSELVES SO THAT THEY, TOO, WLL SEE THE ACCOUNTABI LI TY

FACTOR COVE TO FRUI TI ON. LASTLY, W TH REGARDS TO THE QUALITY
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ADVI SORY COW TTEE, | THINK IT'S RARE TO GET THE LEVEL OF
EXPERTI SE OF A DR. KEN KAl SER AND THE FOLKS WHO HAVE
PARTI Cl PATED, | NCLUDI NG ME, TO PARTI Cl PATE AT LEAST THROUGH
THE EXPERI ENCE THAT WE CAN OFFER BUT I T'S H' S LEADERSH P THAT
HAS REALLY DI STI NGUI SHED THAT BODY, WHAT WE CALL THE QUALITY
OVERSI GHT COW TTEE AS A STRATEG C PLAN, NOT SI MPLY TO PASS
CMS ORTO MEET M N MUM STANDARDS BUT ACTUALLY TO CREATE A
VI SI ON OF EXCELLENCE FOR KI NG DREW MEDI CAL CENTER, BECAUSE W\E
TRULY BELI EVE THAT I'T CAN BE AN EXCELLENT | NSTI TUTI ON. W TH
THAT, | THANK YOU ONCE AGAIN FOR THE OPPORTUNITY TO WORK W TH
YOU. ALL OF US ARE COW TTED TO CONTI NUE TO WORK. | MYSELF
HAVE COW TTED TO CONTI NUE TO WORK W TH THE FACULTY THERE, THE
PHYSI CI ANS, WHO ARE A CRI TI CAL PART OF THE SERVI CES BEI NG

DELI VERED SO THAT THEY CAN ORGANI ZE THEMSELVES | NTO AN

ORGANI ZED FACULTY PRACTI CE THAT WLL G VE YOU THE

ACCOUNTABI LI TY, AND THE UNI VERSI TY THE ACCOUNTABI LI TY FOR THE
TEACHI NG THE RESEARCH AND THE QUALI TY OF SERVI CE THAT HAPPENS
EVERY SI NGLE DAY I N THAT | NSTI TUTI ON AND CARRI ES THAT VI SI ON
OF EXCELLENCE FORWARD. THANK YOU VERY MJCH.

SUP. MOLINA, CHAIR THANK YOU, DR FLORES. | WANT TO THANK YQU
FOR THE WORK THAT YQU VE BEEN PROVI DI NG AND THE LEADERSHI P
THAT YOU VE BEEN PROVI DI NG AS WELL. | KNOW YQU VE BEEN

I NVOLVED IN THIS I SSUE FOR A LONG TIME. I T DDDN' T START WTH
AS THE ADVI SCRY. YQU VE BEEN I NVOLVED IN THI' S | SSUE, | N MANY
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1 RESPECTS, FROM THE STANDPO NT OF WORKI NG ON THE ENDOWENT
2 COW TTEE THAT WAS PUT TOGETHER AND EVEN BEFORE THAT, IN

3 TRYING TO WORK W TH DREW AND, EVEN TGODAY, WORKI NG W TH MANY OF
4 | TS RESI DENTS THAT YOU TRY RECRUI T TO VWHI TE MEMORI AL. | REALLY
5 APPRECI ATE THE LEVEL OF | NTEREST AND PARTI Cl PATI ON AND ADVI CE

6 THAT YOU VE BEEN WLLING TO G VE. |'M DI SAPPO NTED I N THE

7 C A O'S RECOMVENDATI ON AT THIS PO NT IN TIME BUT | TH NK THAT
8 MRS. EPPS WOULD DO WELL AND | THI NK SHE REALI ZES AS WELL THAT

9 THE KIND OF I NPUT THAT YOU AND MANY OTHERS WTHI N TH' S

10 ADVI SCRY BOARD WOULD SERVE HER VELL FROM THE STANDPO NT OF

11 | NTERFACE AND ADVI CE AND DI RECTI ON AND ASSI STANCE AND |' M SURE
12 THAT SHE WOULD HAVE AN OPPORTUNI TY. | HOPE THAT YOU W LL

13 EXTEND TO HER AN OPPORTUNI TY TO PROVI DE ADVI CE TO HER, ANSVER

14 HER QUESTI ONS AND MAYBE G VE HER COUNSEL AND DI RECTI ON FROM

15 TIME TO TI ME AS THAT YOU VE HAD EXPERI ENCE W TH NOT ONLY MANY

16 OF US BUT | NTERFACE W TH THE DEPARTMENT AS WELL AND WE ALL

17 WANT HER TO SUCCEED. |1 T'S VERY ESSENTI AL THAT SHE SUCCEED AND

18 SO | THINK I T'S UNFORTUNATE SHOULD THI S BOARD DECI DE TO

19 DI SMANTLE THE ADVI SORY BOARD. | THINK I T GOES AGAI NST THE

20 | SSUES OF GOVERNANCE AND THE RESPONSI BILITY OF CMS. ANDIT' S
21 UNFORTUNATE THAT I T"S I NTI M DATI NG TO HAVE AN ORGANI ZATI ON OR

22 A NETWORK LI KE YOURS THAT IS TRYI NG TO G VE US A HELPI NG HAND

TO FI ND WHATEVER YOU RE DO NG TO BE COUNTERPRODUCTI VE AND SO |
FOUND I T VERY UNFORTUNATE. WE ALSO HAVE M SS LARK GALLOMAY-

G LLI AM WHO WOULD LI KE TO ADDRESS US. YES, Ms. BURKE.
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SUP. BURKE: | ALSO WANT TO THANK YOU FOR YOUR WORK. VWWHEN | SAW
TH' 'S RECOMVENDATI ON, AS | SAID TO MR JANSSEN, | WAS REALLY
VERY CONCERNED THAT WE HAD SUCH DI STI NGUI SHED PEOPLE COVE
FORWARD TO HELP US AND HAD PUT IN SO MJUCH TI ME AND WAS VERY
CONCERNED THAT THEY M GHT FEEL THAT WE DI D NOT APPRECI ATE ALL
OF THEI R HARD WORK AND | RECOGNI ZED THAT WE WERE ABLE TO
ATTRACT, REALLY, PEOPLE THAT HAVE H GH REPUTATI ONS AND | WANT
TO SAY AND | WANT THEM TO REALLY UNDERSTAND THAT WE HOPE THAT,
N NO WAY WLL THEY BE DETERRED FROM THEI R | NTEREST I N THE
HOSPI TAL AND TRYI NG TO HELP THE HOSPI TAL BY WHATEVER ACTION | S
TAKEN HERE OR THAT I N ANY WAY THAT THAT SHOULD | NDI CATE THAT
THEI R SERVI CE WAS NOT APPRECI ATED. AND THAT' S THE THI NG THAT

" M REALLY CONCERNED ABOUT AS FAR AS MOVI NG FORWARD. |

RECOGNI ZE THAT THE ROLE WAS NEVER TOTALLY DEFI NED OF THE

HOSPI TAL ADVI SORY AND THAT WAS UNFORTUNATE. AND ALSO THE WHOLE
DI SCUSSI ON OF THE BYLAWS BECAME A WHOLE | SSUE I N AND OF

| TSELF. 1T JUST-- | T BECAME THE CENTER OF DI SCUSSI ON AND A
TREMENDOUS AMOUNT OF TI ME AND A REAL DI STRACTI ON WHEN, AT THI S
PO NT, WE REALLY NEEDED TO CONCENTRATE ON THE HOSPI TAL RATHER
THAN ON SOVE OF THESE OTHER | SSUES BUT | DO WANT TO BE VERY
CLEAR THAT | REALLY APPRECI ATED THE WORK THEY DI D, AND THEY
MADE A LOT OF CONTRI BUTI ON AND | WOULD HOPE THAT THE PEOPLE
VWHO HAVE BEEN | NVOLVED WOULD CONTI NUE TO BE | NVOLVED | N SOVE
ROLE AND THAT'S ONE OF THE THINGS | WANT TO ASK MR, JANSSEN
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1 AFTER VE HEAR FROM EVERYONE, HOWWE W LL | NVOLVE THEM AND HOW
2 THEY WLL CONTINUE TO BE I NVOLVED W TH THE HOSPI TAL | N A VERY
3 CONSTRUCTI VE WAY.

5 SUP. MOLINA, CHAIR BEFORE | CALL ON MSS G LLIAM WE ALSO
6 HAVE KATHY OCHOA HAS ASKED TO SPEAK. KATHY, WANT TO JO N US?
7 LARK?

9 LARK GALLOWAY-G LLIAM THANK YOU. MY NAME | S LARK GALLOWMAY-

10 G LLIAM |'MTHE D RECTOR OF THE COVMUNI TY HEALTH COUNCI L AND
11 | M HERE TODAY REPRESENTI NG THE COALI TI ON FOR HEALTH AND

12 JUSTI CE THAT IS FORVED SPECI FI CALLY TO LOOK AT THE HEALTHCARE
13 NEEDS OF SOUTH L. A., SPA 6 AND THE FACT THAT THHS IS A

14  WASTELAND I N OQUR COVMUNI TY THAT NONE OF US SHOULD CONTI NUE TO
15 TOLERATE. | HATE TO COVE TO THESE MEETI NGS. YOU HAVEN T SEEN
16 ME IN A LONG TIME BECAUSE I'T IS SO TERRI BLY DI SCOURAG NG AND
17 UNHEALTHY FOR ME IN TERMS OF MY BLOOD PRESSURE BUT |' M HERE
18  TODAY BECAUSE | THINK THAT THHS IS-- IT'S TI ME FOR THE BOARD
19 TO STOP THE DI SCUSSI ON. FOR THE FI RST TIME I N A LONG TI ME,

20 ZEV, | AGREE WTH YOU. THE DI SCUSSI ON TODAY IS SUCH A

21 DI STRACTION. IT IS SO D SCOURAG NG AND DEBI LI TATI NG TO THE

22 WORK THAT NEEDS TO BE DONE. YOU HAVE GOT TO-- M SS EPPS WAS
QUI TE ELOQUENT | N HER STATEMENT, I N HER COMM TMENT. | WANT TO
HEAR TH S BOARD SAY, MR ANTONOVI CH, THAT FAILURE IS NOT AN
OPTI ON. THERE SEEMs TO BE THI S SENSE OF FATALI SM THAT THI S
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1 HOSPITAL I'S NOT GO NG TO PASS AND THESE ARE THI NGS THAT CAN BE
2  TURNED AROUND AND SHOULD BE TURNED ARCUND. YES, |IT'S GONE ON

3 FAR TOO LONG AND THERE' S ALL KINDS OF REASONS FOR I T BUT THI S
4 |'S ABOQUT THE BOARD STEPPI NG FORWARD AND SAYI NG THI S HOSPI TAL

5 |S A PART OF OQUR SYSTEM WE HAVE RESPONSIBI LI TY FOR TH' S, WE

6 ARE GO NG TO PUT ALL THE RESOURCES TO BEAR TO TURN THI S

7 HOSPI TAL ARCUND. |'M GLAD THAT YOU CONTI NUED W TH NAVI GANT, |

8 TH NK THAT THAT WAS THE | NTELLI GENT AND RI GHT DECI SI ON TO MAKE
9 BUT | KNOW THAT THAT IS NOT ALL THE RESOURCES THAT THI S

10 HOSPITAL IS GO NG TO NEED I'N THE NEXT 90 DAYS. | WOULD EMPLOY
11 TO YOQU THAT WE HAVE GOT TO G VE M SS EPPS SOVE OF THE BEST AND
12 BRI GHTEST M NDS FROM YOUR OTHER HOSPI TALS, WHATEVER I T WLL

13 TAKE. | HOPE THE UNION W LL SUPPORT YOU IN THI S AND MAKE SURE
14 THAT THEY HAVE THE KI ND OF MANAGEMENT AND SUPERVI SI ON THAT | S
15 NEEDED AND THAT' S WHAT THI S COVES DOWN TO. TWD | SSUES:

16 GOVERNANCE, VWHI CH | THI NK BY DI SMANTLI NG THI S H A B. YOU ARE
17 REALLY COVPROM SI NG, AND QUALI TY OVERSI GAT, WHICH THI S

18  PARTI CULAR H. A. B. BROUGHT A GREAT DEAL OF RESOURCES TO THAT

19 | SSUE. THE CONCEPT OF REPLACI NG ONE BOARD W TH ANOTHER IS NO
20 MORE | NAPPROPRI ATE THAN CAMBI O SI TTI NG UP HERE AND SAYI NG NOW
21 LET US DO TH S. YOU HAVE EXPERTI SE WHO HAVE DEDI CATED THEI R

22  TIME. | CANNOT | MAG NE THE AMOUNT OF HOURS THAT THEY HAVE PUT
I N AND AND ARE NOT BEI NG PAI D TO DO BUT JUST OQUT OF A SHEER
COM TMENT AND THROW AVWAY THE KNOW.EDGE THAT THEY' VE GAI NED,
THE UNDERSTANDI NG OF THE SYSTEMS THAT THEY HAVE GAI NED AND TO
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1 TRY TO PUT SOMETHI NG I N PLACE, TO Mg, IS JUST ABSOLUTELY
2 LUDICROUS AND I'T HAS TO MAKE ME QUESTI ON, WHAT ARE YOUR
3 I NTENT-- VWHAT'S YOUR | NTENT AND PURPOSE HERE? ARE YOU G VI NG

4 UP ON TH S HOSPI TAL OR ARE YOU COW TTED TO FI GHT TO THE END,

5 WH CH WE ARE ALL READY TO DO. | WOULD SAY TO YOQU THAT M SS

6 EPPS HAS ALREADY SAI D THAT SHE IS | NTERESTED I N CONTI NU NG

7 TH'S. TH' S CONCEPT, MR JANSSEN, THAT IT STRUCTURALLY IS

8 PROBLEMATIC. THIS I'S NOT AN ADVI SCRY BOARD AND IT IS

9 APPROPRI ATE FOR THEM GOD BLESS M SS EPPS, BUT IT IS

10 APPROPRI ATE FOR THI S BOARD TO HAVE ANOTHER SET OF EYES AND

11 EARS BECAUSE YQU DO NOT HAVE THE Tl ME, THE EXPERTI SE, THE

12 EXPERI ENCE TO BE ASKI NG THE KI ND OF TECHNI CAL AND MEDI CAL

13 QUESTI ONS THAT THI S BOARD CAN DO AND CAN SUPPORT HER | N THAT.
14  YOU WANT TO KNOW THAT SOVEONE HAS GOT' YOUR EYES AND YOUR BACK
15 AND | THI NK YOU RE LOSI NG THAT CAPACI TY BY GETTING RID OF

16 TH'S. THE GOVERNANCE IS A CENTRAL | SSUE FOR C. M S. AND JUST AS
17 YOU M SSED THE OPPORTUNI TY TO ASK, WHAT WOULD THE | MPLI CATI ONS
18 BE OF CLOSI NG OB/ GYN, YQU NEED TO BE ASKING C. M S., WHAT ARE
19 THE | MPLI CATI ONS OF REMOVI NG THI S GOVERNANCE BODY, TH S ARM COF
20 YOUR GOVERNANCE AUTHORI TY, BECAUSE THAT HAS NOT YET BEEN

21  SH FTED AVWAY FROM YQU, WHAT ARE THE | MPLI CATIONS TO THI S

22 HOSPITAL'S ABILITY TO OBTAI N CERTI FI CATI ON AND FAI LURE TO DO
SO WOULD BE NEGLI GENT ON YOUR PART.

SUP. MOLINA, CHAIR THANK YQU.
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LARK GALLOWAY-Ad LLIAM AND | HAVE A STATEMENT THAT I'D BE
HAPPY-- | DI VERTED FROM IT A LITTLE BIT.

SUP. MOLINA, CHAIR THANK YOU. MRS. OCHOA

KATHY OCHOA: KATHY COCHOA ON BEHALF OF S.E.I.U. LOCAL 660. AND
| T WOULD BE A BIT MJUCH FOR YOU TO ASSUME THAT THE UNI ON WOULD
QO QUIETLY ON THIS I SSUE. | TH NK WHAT WE HAVE HERE | S A BIT
OF THE TAIL WAGE NG THE DOG HERE. WE HAVE BEEN VERY CONCERNED
SINCE TOM GARTHWAI TE' S PROPCSAL CAME FORWARD TO ELI M NATE,
RESTRUCTURE THE H. A. B., PARTI CULARLY BECAUSE OF LABOR,

COMVUNI TY AND OTHER | NVOLVEMENT THAT WE WERE BEI NG SI NGLED OUT
AS BEI NG AN OBSTRUCTI ON TO HI S-- WELL, I'T WAS KIND OF CLEAR WE
DI D OPPCSE HI'S POSI TI ON TO CLOSE THE SERVI CES AT Kl NG DREW
MEDI CAL CENTER AND JUST FELT THAT ELI M NATING THE H A.B. TO
SORT OF CET RID OF THE PROBLEM I S THROWN NG QUT THE BABY W TH
THE BATHWATER HERE. | THINK I'T'S | MPORTANT TO BE CLEAR ON VWHAT
ITI1S TH S BOARD I S GO NG TO VOTE ON. VWHEN MR, JANSSEN SAYS WE
SHOULD CONTI NUE THE QUALITY COW TTEE, AND IF THIS I SN T ABOUT
LABOR PARTI Cl PATI ON, AS |'VE BEEN ASSURED BY BOTH MR JANSSEN
AND SUPERVI SOR YAROCSLAVSKY, AM | TO ASSUME THAT LABOR W LL
CONTI NUE TO HAVE | TS SEAT ON THE QUALI TY COW TTEE THAT W LL
CONTI NUE UNDER YOUR PROPOSAL?
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1 CAO JANSSEN | DON T-- | THI NK THE MEMBERSH P OF THE
2 QUALITY COWM TTEE AND, I N RESPONSE TO A QUESTI ON THAT |
3 PRESUMED SUPERVI SOR BURKE | S GO NG TO ASK, | HAVE TALKED TO

4 DR FLORES AND DR. GARTHWAI TE AND TO YOQU AND TO JI M LOTT ABOUT
5 THE DEPARTMENT AND/ OR BOTH ANTO NETTE HAVI NG THEI R OM\N

6 ADVI SORY COMWM TTEE AND | THI NK THAT' S WHERE THAT QUESTI ON

7 NEEDS TO BE ANSWERED AND | HAVE ASSURED YOU, AND THERE SEEMS

8 TO BE A LITTLE BIT OF DEFENSI VENESS, | GUESS, |'M HEARI NG AND
9 |IT'S UNDERSTANDABLE.

10

11 KATHY OCHOA: | JUST WANT AN AFFI RVATI VE STATEMENT.

12

13 C.A O JANSSEN: | T DOESN T-- WELL, BUT-- THE RECOMVENDATI ON

14 HAS NOTHI NG TO DO WTH THE UNITON, I T HAS NOTH NG TO DO W TH

15 THE H A B. RECOVMENDATI ONS ON THE HOSPI TAL. HAS NOTHI NG TO DO
16 WTH THAT. THAT IS NOT THE | SSUE FOR ME, ANYWAY, | N MAKI NG

17 THAT RECOMMENDATI ON. THOSE ARE SIDE | SSUES. | T HAD TO DO W TH
18 THE STRUCTURE OF THE ORGANI ZATI ON, THE WAY WE STARTED, THE

19 DI FFERENCE BETWEEN AN AUTHORI TY AND AN ADVI SORY BOARD AND THE
20 CONFUSI ON THAT' S BEEN GO NG ON. AND WE DI D TALK TO C. M S.

21 ABQUT THIS. I T WOULD FOCLI SH TO MAKE THI S RECOMVENDATI ON | F W\E
22 BELIEVED I'T WAS GO NG TO HURT THE GOVERNANCE AND, FI NALLY,

VE' RE NOT' ESTABLI SHI NG ANOTHER BODY. WE' RE SI MPLY USI NG THE
SAME GOVERNANCE STRUCTURE THAT' S I N PLACE AT THE MED CENTER,
AT HARBOR, AT RANCHO AND CLI VE VI EW THAT HAS MET THE TEST W TH
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J.CAHO AND CMS. SO W' RE NOT ESTABLI SHI NG YET ANOTHER
BODY BUT THE ADVI SORY COWM TTEE | S SOMETH NG FOR DR
GARTHWAI TE AND M SS EPPS TO TALK ABQUT.

LARK GALLOWAY- QG LLI AM BUT THAT ADVI SORY STRUCTURE HASN T
SERVED YOU VEELL, KI NG DREW HERETOFORE, | S THAT CORRECT?

C. A O JANSSEN | THI NK THE | SSUES RELATED TO- - STARTI NG FROM
THE VERY BEG NNI NG, AS | NDI CATED, WE STARTED CONFUSED AND W\E
ENDED UP THERE AND WE JUST NEED TO FOCUS ON THE HOSPI TAL. WE
CAN TALK ABOUT AN AUTHORI TY I N THE SPRI NG THAT | SSUE'S BEEN
AROUND A VERY LONG TI ME AND I T'' S UNRESCLVED.

KATHY OCHOA: WELL, | WOULD JUST LI KE TO REI TERATE S. E. | . U.
LOCAL 660" S COW TMENT TO DO EVERYTHI NG THAT WE CAN TO PASS
C.MS. INSPECTION, TO REAIN J. C. A . H O RE-ACCREDI TATION, TO
SECURE ADDI TI ONAL FUNDI NG ABOVE AND BEYOND THAT WWH CH W\E
SECURED UNDER THE 1115 WAI VER. AND JUST SO THAT SUPERVI SOR
YAROSLAVSKY CAN HAVE AN ANSWER TO THI S QUESTI ON ABOUT WHETHER
OR NOT' THE H. A. B. ASKED TOM GARTHWAI TE ABOUT THE FI SCAL

| MPLI CATI ONS, | CAN SAY THAT THERE WERE SEVERAL-- | WAS AMONG
THEM SO | CAN SPEAK FOR MYSELF BUT, DURI NG THE NEGOTI ATI ONS OF
THE WAI' VER, | DI D RAI SE, ON SEVERAL OCCASI ONS, HOW TALKI NG
ABOQUT A DIM NI SHED SYSTEM WAS NOT I N THE BEST-- | WAS HEARI NG
ONE THI NG FROM COUNTY LEG SLATI VE STAFF ABOUT WHAT THE
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1 STRATEG C APPROACH FOR NEGOTI ATI NG THE WAl VER WOULD BE AND THE
2 DEPARTMENT' S PERSPECTI VE DI D NOT SEEM TO BE I N SYNC AND W\E

3 WERE ALL TRYING TO THE ON THE SAME PACE AND SO | DI D ENCOURAGE
4 DR GARTHWAI TE TO CONSI DER THOSE | MPLI CATI ONS AND TO ACTUALLY
5 JUST TO SORT OF DEFER A DECI SION TO ELI M NATE SERVI CES THAT

6 ARE DRI VEN BY MEDI - CAL DAYS VWH CH DRI VES DSH FUNDI NG YOU

7 KNOW | T COULDN T BE HELPFUL DURI NG THE CONTEXT THAT WE WERE

8 FACI NG AND, AFTER THE WAI VER WAS ADCPTED AND I N THE PERI OD

9 AFTER THE WAI VER WAS ADOPTED AND BEFORE WE FI GURE OQUT WHAT THE
10 CP.E S LOX LIKE, THERE I S A QUESTI ON ABOUT THE | MPACT O\ -

11 OF VWHEN YQU PULL QUT MEDI CAl D DAYS WHAT THE | MPACT W LL BE ON
12 DSH FUNDI NG OR ANY OF THE OTHER NEW SOURCES OF FUNDI NG SO WE
13 DI D RAI SE THAT QUESTI ON I N A MEANI NGFUL WAY. WE DI DN' T COVE

14 RUNNING TO YOU, WE RAISED IT TO THE DI RECTOR VWHO, YOU KNOW

15  WAS THE PRI NCI PAL THERE, AND | TH NK THAT WE DI D ALL WE COULD
16 TO RAI SE OBJECTI VE QUESTI ONS ABOUT WHETHER OR NOT THI S

17 PARTI CULAR DECI SI ON AT THI' S PARTI CULAR TI ME WAS I N THE

18 COUNTY' S BEST | NTERESTS. THAT WAS OUR GOAL.

19

20 SUP. MOLINA, CHAIR THANK YOU SO MUCH. MR KNABE.

21

22 SUP. KNABE: MADAM CHAI R, | JUST RESPOND MAYBE TO LARK. | THI NK
MY MOTI ON AND THE UNANI MOUS SUPPCRT OF THI S BOARD ADDRESSED
OUR COW TMENT TO SAVI NG THE HOSPI TAL AND | THI NK WE MADE I T
VERY CLEAR WHO WE' RE PUTTI NG I N, YOU KNOW MAKI NG M SS EPPS
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1 THE PRQIECT DI RECTOR AND, YOU KNOW LI N NG UP SUPPCRT THAT
2 VWAY. AS I T RELATES TO THE H. A . B., | TH NK THERE WAS SOVE

3 CONFUSI ON ABQUT, AT LEAST FROM My PERSPECTI VE, YOU KNOW WHAT
4 | SUPPORT OR WHAT | DIDN T SUPPCRT. THE H A.B.S THAT YOU-- OR
5 THE ADVI SORY BOARDS OR COVMUNI TY BOARDS THAT WE HAVE AT THE

6 OIHER HOSPI TALS ARE CONFI GURED SOVEVHAT DI FFERENTLY | N THE

7 FACT THAT THE C E. O CONFI GURES THAT. | MEAN, THAT'S WHAT WE

8 USED QUT AT RANCHO, KATHY, AND I T'S WORKED VERY, VERY WELL AND
9 ANTO NETTE' S MADE | T VERY CLEAR THAT SHE HAS NO PROBLEM W TH
10 AN ADVI SORY BOARD. AND | F SHE WANTS TO CREATE SOVETHI NG HER
11 OTHER EYES AND EARS, | THI NK THAT WOULD BE APPROCPRI ATE. THAT
12 WAY, SHE HAS SOVE SAY | N THE CONFI GURATI ON, THE COVMUNI TY HAS
13 I NPUT AS WELL TO HER, | MEAN, BUT THAT WOULD BE HER DECI SI ON.
14 AND | JUST TH NK WE JUST GOT OFF ON THE WRONG FOOT. A LOT OF
15 US FELT, YOU KNOW WE WERE GO NG TO GET SOVETHI NG ELSE AND W\E
16 DI DN T COVWUN CATE AND DR GARTHWAI TE, | DON T TH NK, USED YQU
17 AS VWELL AS HE COULD AND YOQU DIDN' T USE H M AND SO WE GOT

18 CAUGHT | N BETWEEN ALL THAT AND I T WAS A SW NG NG DOOR BUT, YQU
19 KNOW FROM THE STANDPO NT OF COVMUNI TY ADVI SORY BQARDS, WE' VE
20 BEEN VERY SUCCESSFUL | N OTHER ARENAS | N PUTTI NG THAT TOGETHER
21  BUT UNDER THE DI RECTION OF THE C. E. O OF THE HOSPI TAL.

22

KATHY OCHOA: WELL, WE LOOK FORWARD TO WORKI NG WTH M SS EPPS
AND WE' VE MADE A COWMM TMENT TO HER TO DO EVERYTHI NG | N OQUR
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1 POAER TO MAKE HER SUCCESSFUL AS SHE BEG NS TH S ENDEAVOR W TH
2 THE COUNTY.

4 LARK GALLOMAY-G LLIAM AND | GUESS, YOU KNOW | JUST LOVE TO
5 HEAR YOU SAY THAT THI S HOSPI TAL HAS A FI GHTI NG CHANCE.

7 SUP. KNABE: | BELI EVE THAT.

9 DR HECTOR FLORES: THANK YOU VERY MJUCH AND | HOPE THAT,

10  THROUGH OQUR WORK AND OUR COMMVENTS TO Ms. YAROSLAVSKY, YOU RE
11 NOT BELI EVE-- WE' RE NOTI' THE HOUSE OF THE LORDS BUT WE' RE THE
12 HOUSE OF COVMON SENSE AND WE W LL CONTI NUE TO WORK TOGETHER.
13 THANK YOU.

14

15  SUP. YAROSLAVSKY: NOTH NG WRONG W TH A HOUSE OF LORDS.

16

17 KATHY OCHOA: ONE' S ENOUGH.

18

19  SUP. YARCOSLAVSKY: COVES WTH A NI CE BI G CANE. NMADAM CHAI R,

20 BEFORE THEY LEAVE, | DO-- ESPECI ALLY ADDRESS TO LARK, NOT ONLY
21 BECAUSE OF MR KNABE' S MOTI ON AND THE COUNTLESS OF OTHER

22 MOTI ONS THAT WE' VE HAD HERE, | THI NK THE BOARD, | T SHOULD BE
CLEAR AND MAYBE I T'S JUST ONE OF THOSE THI NGS THAT YOU CAN T
MAKE CLEAR, TH S BOARD HAS MADE A HUGE COWMM TMENT TO SAVI NG
TH' S HOSPI TAL. THE LAST THI NG ANY MEMBER OF THI S BOARD WANTS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
239




The Los Angeles County Board of Supervisors

October 25, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

TODO IS TO LOSE I'T. WE' VE MADE A COMW TMENT | N DOLLARS, WE' VE
MADE A POLI TI CAL COM TMENT, WE' VE PAID A PCOLI TI CAL PRI CE OR
PRICES FOR I T, WE' VE MADE SOME VERY TOUGH DECI SI ONS, DECI SI ONS
VH CH | DARESAY MOST POLI TI CI ANS WOULD NOT MAKE UNDER
TREMENDOUS PRESSURE FROM MANY QUARTERS, | NCLUDI NG YOUR OAN, I N
THE HOPES THAT WE COULD SAVE | T. AND | DO BELI EVE YOU CAN SAVE
| T. I BELI EVE THAT, |F THE UKRAI NE CAN, I N 30 DAYS GO FROM A
CORRUPT ELECTI ON TO A HONEST ELECTION, WE CAN FI X THI' S

HOSPI TAL. |' VE ALWAYS BELI EVED THAT. | STILL BELIEVE IT. BUT

I TS NOI' GO NG TO HAPPEN BY BEI NG RETI CENT TO MAKE DI FFI CULT
DECI SI ONS AND | ' M NOT SPEAKI NG TO ANY SPECI FI C ONE. WE' LL

DI SAGREE ON SPECI FI C DECI SI ONS. BUT SACRED COANs HAVE GOT TO GO
IF THE-- |F THE RETURN IS AN | MPROVED HOSPI TAL, ONE THAT NOT
ONLY MEETS M NI MAL STANDARDS, THAT'S NOT ENOUGH FOR ME. |'VE
SAI D, FROM THE DAY | GOT HERE, THERE | S NO REASON VHY ANY

PATI ENT I N ANY OF OUR HOSPI TALS, | NCLUDI NG COUNTY U.S.C. AND
CLlI VE VI EW AND HARBOR, KI NG ALL OF OQUR HOSPI TALS, THAT WE
QUCGHT TO STRIVE TO G VE THEM THE SAME QUALI TY OF CARE THAT
THEY GET AT ST. JOHAN' S AND AT U.C. L. A OR AT VH TE MEMORI AL.
VE SHOULDN T BE SATI SFI ED TO G VE THEM JUST WHAT BARELY

PASSES. My KI DS WERE NEVER COUNSELED TO COVE HOVE W TH A

PASSI NG GRADE, THEY WERE COUNSELED TO STRI VE TO GET THE BEST
GRADE THEY COULD PGOSSI BLY GET AND THAT' S WHAT | THI NK EVERY
ONE OF OUR I NSTI TUTIONS QUGHT TODO AND I DONT THHNK I T'S

| MPCSSI BLE TO DO, OUR PROBLEM | S AND HAS BEEN IS THAT WE' RE ON
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1 A TREADM LL AND THE QUESTI ON I S WHETHER WE' RE MOVI NG FASTER
2 THAN THE TREAD UNDER OUR HEELS OR WHETHER WE' RE MOVI NG SLOAER
3 AND WE' RE JUST GO NG TO FALL OFF THE PRECI PI CE. AND WHAT

4 BOTHERED ME, NOT ABQUT THE H. A B. BUT ABQUT-- JUST FROM - JUST
5 GENERALLY FROM THE ADVOCATES COMVUNI TY, AND | KNOW YOU W LL

6 DISPUTE | T AND | ACCEPT THE DI SPUTE AHEAD OF Tl ME, BUT |

7 BELI EVE THAT ALL FIVE OF US, EVEN THOUGH WE' VE DI SAGREED ON

8 SOMVE THI NGS PRETTY VEHEMENTLY, ALL FIVE OF US HAVE A SENSE OF
9 URGENCY, WTH A CAPI TAL "U', ABOUT WHAT'S AT STAKE HERE FOR

10 TH' S HOSPI TAL. AND |I'M SURE YOU FEEL THE SAME WAY. YOQU MAY

11 JUST COVE AT IT FROM A DI FFERENT PO NT OF VIEW AT THE END OF
12 THE DAY, IT'S THE FIVE OF US WHO WLL BE JUDGED, NOT YQU, NOT
13 HECTOR, NOT KATHY, IT WLL BE THE FIVE OF US, SO WE' RE IN A

14 RACE AGAINST TIME. WE' VE BEEN G VEN MORE TI ME THAN THI S

15  HOSPI TAL WOULD HAVE BEEN G VEN | F I T WAS ANY PLACE ELSE AND

16 PROBABLY MORE TIME THAN C. M S. HAS EVER G VEN ANY OTHER

17 HOSPI TAL UNDER THE Cl RCUMSTANCES, | THI NK YOU ALL KNOW THAT.

18 SO ALL OF THE DI FFERENT THI NGS, ALL THE CONTROVERSI AL THI NGS
19 WE VE DONE HAVE NOT BEEN OQUT OF CALLOUSNESS OR OQUT OF

20 ARROGANCE OR QUT OF ANYTHI NG BUT A DESI RE TO MOVE AS FAST AS
21 WE CAN TO A SI TUATI ON WHERE THE HOSPI TAL COULD RESURFACE ABOVE
22 WATER AND GET SOVE AIR, CATCH SOMVE AIR SO THAT | T COULD THEN
MOVE FORWARD. AND WE' RE STILL I N THAT SI TUATI ON AS WE SPEAK
TODAY. M SS EPPS, WHEN SHE MET WTH US, WHEN SHE CAME HERE,
VHAT, ABOUT A MONTH OR SI X WEEKS AGO, WHEN SHE WAS FI RST BEI NG
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1 CONSI DERED BY DR GARTHWAI TE, MY | MPRESSI ON OF HER I N AN HOUR
2 THAT I MET WTH HER, MY HOPE | S THAT SHE'S THE REAL DEAL AND
3 SHE'S CANDID AND SHE'S NOT AFRAID TO G VE US AND YOU SAW I T

4 TODAY AND I SAW I T THAT DAY IN MY OFFI CE, NOT AFRAID TO G VE
5 US HER BEST ADVICE. |I'M FREE TO DI SAGREE WTH I T, |I'M FREE TO
6 AGREE WTH IT BUT |I'M GETTI NG HER BEST ADVI CE AND SHE' S NOT

7 I NTIM DATED ABQUT I T. THAT'S THE FIRST |'VE SEEN THAT ARCUND

8 HERE IN A LONG TIME AND | HOPE THAT SHE | S THE REAL DEAL

9 BECAUSE ALL LEADERSH P STARTS FROM THE TOP AND |' M PLEASED

10 WTH THE ANNOUNCEMENT THAT THE C. O. O | S NOW BEEN S| GNED AND
11 SHE'S DA NG BETTER THAN FRANK MCCORD S DO NG RI GHT NOW SO |

12 THI NK WE HAVE A BETTER CHANCE THAN THE DODCERS, BUT-- THAT'S A
13 JOKE. | DON T WANT FRANK MCCORD TO CALL. BUT THAT' S-- WE' RE

14 ALL IN THI'S TOGETHER AND NOBODY WANTS TO SEE THI S HOSPI TAL

15 CLOSE AND EVEN THOSE WHO TALKED ABOUT, | NCLUDI NG MYSELF, ABOUT
16 CONTRACTING IT QUT, IT'S AN OPTI ON THAT HAS TO BE ALI VE

17 BECAUSE, AT THE END OF THE DAY, IF WE-- |F WE CANT TURN IT

18  AROUND, |IF, FOR SOVE REASON, WE CAN T TURN I T AROUND, THEN THE
19  ONLY-- AND THE ONLY CHO CE LEFT TO US IS A CONTRACTI NG QUT

20 OPTION OR CLOSURE, THEN CONTRACTI NG QUT IS OBVI QUSLY A

21  SUPERI OR OPTI ON. NOW KEEPING I T UNDER OUR MANAGEMENT, |F QOUR
22 MANAGEMENT CAN MEET STANDARDS THAT WE ALL WANT | T TO MEET, 1S
EVEN PREFERABLE TO CONTRACTING I'T OQUT, W THOUT A DOUBT. SO

TH' S RECOMVENDATI ON BY MR, JANSSEN | THINK IS A SHORT- TERM
GOCD ONE. | T ELI M NATES YET ANOTHER DI STRACTI ON AND | T ALLOWS
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1 EVERYBODY TO FOCUS AS MJUCH OF THEI R ATTENTI ON AS POSSI BLE ON
2 THE GOAL OF GETTI NG RE- ACCREDI TED BY J.C. A . H O AND PASSI NG
3 THE CMS. MISTER THAT IS SOCRITICAL TOUS. | HOPE IT'S-- AND
4 | ALSO WANT TO THANK THE-- | MEAN, |'VE KNOWN HECTOR, |'VE

5 KNOMW H M FOR LONGER THAN YOU VE BEEN ON THE H A . B. AND I

6 BELI EVE THAT YOUR ROLE IN THE QUALI TY ASSURANCE PI ECE OF THI S
7 IN THE SHORT-TERM I S GO NG TO BE CRI TI CAL AND | SUSPECT THAT,

8 WHEN WE GET BEYOND KI NG AND WE START LOOKI NG AT QUR SYSTEM AS
9 A VWHOLE, VWH CH WE NEED TO DO AT SOVE PO NT, THAT YOU AND THE
10 OTHERS WHO HAVE BEEN ON THE BOARD AND PECPLE LI KE YOU AND THE
11 OTHERS WHO HAVE BEEN ON THIS H. A.B. | TH NK HAVE A MJCH

12 BROADER ROLE TO PLAY AND I T WOULD BE MORE APPROPRI ATE TO PLAY
13 THAT BROADER ROLE I N A SYSTEM W DE, DEPARTMENT- W DE CONTEXT

14 THAN WHAT WE' VE HAD. SO | THANK YOU AND | HOPE WE GO FORWARD
15 WTH THAT KIND OF A PARTNERSH P AND |I'M GLAD YOU AGREE W TH ME
16 FOR THE FIRST TIME IN A LONG TIME. | DIDNT KNOVIT WAS THAT
17 LONG

18

19 LARK GALLOMAY-G LLIAM I T'S BEEN A LONG TIME. | MSS RON. LET
20 ME JUST RESPOND BACK BY SAYI NG ONE THING | MEAN, HECTOR IS

21  NOT-- AND THE PEOPLE HE REPRESENTS ARE NOT ADVOCATES. THAT' S
22 NOT THEI R EXPERTI SE AND | TAKE ON THE BI G LETTER "A" WTH
GREAT PRIDE. |1'M ALSO A LI BERAL AND A DEMOCRAT. AND | THI NK
THAT'S A PRETTY GOCD THING TOO, SO I'M NOI' ASHAMED OF THAT.
AND |'"M SORRY TO PUT I T I NTO A CONTEXT WHY WE DON T CARE ABOUT
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1 QUALITY BECAUSE SUPERVI SOR, | CAN T TELL YQU, | HAVE SPENT THE
2 LAST-- DR CHERNOF KNOWS BECAUSE | TORTURED H M VWHEN HE WAS AT
3 HEALTH NET ABOUT REPORTI NG ON QUALITY OF CARE FOR H MO S. |I'M
4  FI GHTI NG TODAY TO HAVE THE SAME KI ND OF REPORTI NG FOR

5 HOSPI TALS. 5 YEARS AGO, | WROTE THE DI RECTOR AND THI S BOARD

6 ABOUT HAVI NG QUALI TY OVERSI GHT ON ALL OF YOUR HOSPI TALS AND

7 HAVI NG SOME SYSTEM OF ACCOUNTABI LI TY FOR THAT. SO VWE ARE

g8 COW TTED TO THAT, AND | THI NK OUR GOALS ARE THE SAME. | THI NK
9 IT"S THE SPIRIT BY VHHCH WE COVE AT IT | S PERHAPS A LITTLE BIT
10 DI FFERENT BUT OUR GOALS ARE THE SAME. AND WHAT | WOULD HAVE

11 LIKED TO HAVE SEEN I N MR JANSSEN S RECOMMENDATI ON | S THAT

12 TH'S NEW HOSPI TAL BOARD SQOVEHOW | NCORPORATES THE LEADERSHI P

13 AND THE EXPERTI SE OF THI S EXI STING H A.B. | DON T TH NK THAT

14 TH'S H A.B. WAS PRETENDI NG TO BE THE OVERALL | NDEPENDENT

15  GOVERNI NG STRUCTURE THAT | HOPE SOME DAY WE W LL QU TE FRANKLY
16 WE WLL HAVE BECAUSE | THI NK THAT' S WHAT' S NEEDED TO RUN

17 HOSPI TALS. | THI NK THAT THEY WERE VWHAT THEY WERE SUPPOSED TO
18 BE, THE EYES AND EARS, THE EXPERTI SE, | LI STENED TO THEM

19 DELI BERATE ABOUT THESE | SSUES AND THEY KNOW THEI R STUFF AND SO
20 SOVEHOW THAT HAS GOT' TO BE PRESERVED AND THAT' S WHAT WE WERE
21  ARGUING FOR. BUT WE' RE ALL ON THE SAME PAGE AND | AGREE W TH
22 YOU. WHATEVER | T TAKES, TH S HOSPI TAL HAS GOT' TO STAY OPEN
BECAUSE THERE' S NOWHERE ELSE AND THERE' S NO ONE ELSE WHO I S
GO NG TO TAKE CARE OF THI S POPULATION, | F NOT' THE FI VE OF YOU
SITTINGIN TH'S ROOM AND THE TRUTH OF THE MATTER IS, IT IS AND
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1 | WLL PRAY THAT IT IS NOT YOUR LEGACY THAT THI S HOSPI TAL
2 CLOSES.

4 SUP. MOLINA, CHAIR ALL RI GHT.

6 SUP. BURKE: MAY | JUST...

8 SUP. MOLINA, CHAIR YES, Ms. BURKE.

10 SUP. BURKE: | TH NK THERE' S SOVE THI NGS THAT HAVE TO BE SAI D
11 ABOUT THE WHOLE | SSUE IN TERV5 OF THE H A.B. THERE | S NO-- WE
12 CANT HDE IT, THAT THERE CAME TO BE A JUNCTURE WHERE THERE

13 WAS A DI SAGREEMENT BETWEEN DR GARTHWAI TE AND THE H A.B. IN

14 RELATIONSH P TO THE COWPOSI TION OF THE H A . B. AND THAT WOULD,
15  UNDER ORDI NARY Cl RCUMSTANCES, HAVE BEEN OKAY. TH S BOARD SPENT
16 HOUR AFTER HOUR AFTER HOUR DEBATI NG WHETHER OR NOT | T WOULD BE
17 10 MEMBERS OR WHETHER OR NOT | T WOULD BE 12 MEMBERS, HOW MANY
18 MEMBERS WOULD BE COVMUNI TY MEMBERS, BACK AND FORTH, WHAT WOULD
19 BE THE ROLE OF THE H A B., WHETHER OR NOT THE-- WHO SHOULD BE
20 RESPONSIBLE FOR I T, WHICH ALL OF THAT WOULD BE VERY POSI TI VE
21 DEBATE | F YOU WEREN' T UNDER A CRI SI'S. AND WHAT HAPPENED | S

22 THAT ACTUALLY THE H. A. B. BECAME A REAL DI STRACTI ON WHERE WE
DIDN' T REALLY SEE HOWIT WAS GO NG TO BE CONCLUDED AND WHERE
EVERYBODY COULD WORK TOGETHER, AND I T WAS NOT' RESOLVED. | T
VENT ON AND EVERY WEEK |I'T WAS ON THE AGENDA AND EVERY WEEK | T
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WAS DEBATED BACK AND FORTH. SO WE COME TO THI'S PO NT, | THI NK,
JUST KIND OF PUTTING IT OFF, TH S WHOLE DEBATE, RATHER THAN
HAVI NG | T ON THE AGENDA EVERY WEEK UNTI L WE CAN SOLVE SOME
REAL PROBLEMS AS I T RELATES TOJ.C A H O AND CMS. AND ALSO
GET SOVE OF THE PEOPLE BACK TO DI SCUSSI NG SOVETHI NG ELSE OTHER
THAN THI NGS LI KE HOW THE BYLAWS SHOULD READ. WE WANT TO GET
THE PEOPLE WHO ARE | NVOLVED, | NVOLVED | N SUBSTANTI VE | SSUES
AND THEN, AFTER THOSE SUBSTANTI VE | SSUES HOPEFULLY HAVE COME
TO A FAVORABLE CONCLUSI ON, THEN WE CAN GET | NTO HOW WE' RE

GO NG TO HAVE ALL OF TH'S AND WHETHER THERE' S GO NG TO BE ONE
MEMBER HERE OR TWO MEMBERS THERE, WHO | S GO NG TO REPORT TO
TH'S PERSON. WHAT YOU RE GO NG TO HAVE ON THI' S LI NE OF THE
BYLAWS. WE CAN' T DO THAT NOW WE DO NOT NEED THAT KI ND OF

DI STRACTI ON. WHAT WE NEED TO DO | S TO HAVE SOVETH NG WHERE WE
CAN TAKE ADVANTAGE OF THE PECPLE WHO ARE THERE AND ASK FOR
THEM TO STAY WTH US, TO WORK WTH US, TO TRY TO SOLVE OUR
PROBLEMS AND THEN, |F WE SOLVE OUR PROBLEMS, VWH CH | BELI EVE
VE ARE, YOU KNOW |'M THE ETERNAL OPTIM ST, | BELI EVE WE' RE
G NG TO SOLVE THEM AND, AT THAT PO NT, WE' RE GO NG TO HAVE TO
LOOK AT SOMVE VERY SERI QUS GOVERNANCE | SSUES. WE' RE GO NG TO
HAVE TO LOCK AT THE DETAILS I N TERMS OF HOW THI S ADVI SORY
BOARD WORKS, WHETHER OR NOT | T SHOULD BE ONE ADVI SORY BOARD,
TWO ADVI SOCRY BOARDS, THREE ADVI SORY BOARDS, EACH W TH

Dl FFERENT ROLES, HOW I T SHOULD BE RELATED IN TERMS OF WHAT THE
ULTI MATE RECOMMVENDATI ON OF NAVI GANT WAS, VWH CH WAS A PUBLI C
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1 AUTHORI TY. BUT THOSE | SSUES, WE DON' T NEED TO SPEND OUR TI ME
2 ON THEM EVERY WEEK HERE AS WE WERE. WE NEED TO-- YOU KNOW |
3 HOPE THAT WE CAN JUST LET PECPLE DO THEIR WORK. | AGREE W TH

4 YQU, MR YARCOSLAVSKY, THE TIME HAS COVE FOR US TO STOP

5 SPENDI NG ALL AFTERNOON DEBATI NG, HARASSI NG PEOPLE, TELLI NG

6 THEM HOW THEY AREN T DO NG THEIR JOB AND LET THEM DO THEI R

7 JOB, DVIDE UP THE RESPONSI Bl LI TIES, LET DR GARTHWAITE, |F

8 THAT'S WHAT HE WANTS TO DO WORK ON OR I F THAT' S WHAT WE' RE

9 DIRECTING HHM TO DO, TO WORK ON SOVE THI NGS. LET THE C. A O

10 WORK ON WHETHER OR NOT'  THERE HAS TO BE A CONTRACTI NG QUT,

11 NEGOTI ATING WTH ALL OF THOSE PEOPLE. LET THE C. A O DO THAT.
12 LET DR GARTHWAI TE DO HI S JOB AND TRY AND SOLVE SOVE OF THESE
13 PROBLEMS. SO | THI NK THAT, YOU KNOW | AM VERY SUPPCRTI VE OF
14 THE HOSPI TAL ADVI SCRY, | AM VERY APPRECI ATlI VE OF THE PEOPLE

15 BUT I DON T THI NK WE SHOULD SPEND EVERY WEEK FI GHTI NG OVER I T
16 FOR THE NEXT TWO MONTHS.

17

18  SUP. ANTONOVI CH: | F PEOPLE WERE DA NG THEIR JOB, WE WOULDN T
19 HAVE THE PROBLEM W TH THE LOSS OF ACCREDI TATION OR THE LCSS OF
20 CMS., WVHCH IS $200 MLLION. NOBODY IS TALKI NG ABOUT CLGCSI NG
21 THE HOSPI TAL. WHAT WE' RE TALKI NG ABQUT | S CHANG NG THE CULTURE
22 OF THE HCSPI TAL, ElI THER THROUGH AN OQUTSOURCE OR | NTERNAL
CHANGE. THAT' S WHAT WE' RE TALKI NG ABQUT.
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1 SUP. BURKE: ALL I'M SAYING IS TO LET CERTAI N PEOPLE DO WORK ON
2 THAT. YOU KNOW LET MR JANSSEN WORK ON THAT, BUT LET DR

3 GARTHWAI TE WORK ON THOSE THI NGS THAT HE' S EQUI PPED TO DO,

4 VHCHIS TO D RECT THOSE HOSPI TAL | SSUES. THAT'S ALL |I'M

5 SUGGESTING AND | GO ALONG WTH YOUR-- WHCEVER | T WAS

6 RECOMMVENDED THAT, THAT WE HAVE A DI VI SION OF AUTHORI TY HERE,

7 BECAUSE PART OF IT IS A BUSINESS DECI SION AND PART OF IT IS A
8 QUALITY OF HEALTHCARE AND MEETI NG REGULATI ONS AND MEETI NG

9 REGULATORS REQUI REMENTS. SO | JUST THI NK THAT WE NEED TO MOVE
10 ON AND STOP SPENDI NG ALL OF QUR TI ME HASHI NG OVER THE SAME

11 THI NGS EVERY WEEK.

12

13 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE BEFORE US A MOTI ON BY
14 MR YAROCSLAVSKY TO MOVE THE RECOMVENDATION OF THE C. A . O |

15 DON T KNOW I F ANYONE ELSE-- IS THERE ANY OBJECTI ON OTHER THAN
16  MYSELF?

17

18 SUP. BURKE: VELL, | HAVE-- | WOULD LIKE TO-- |'D LIKE TO PUT
19 | T INTO A MOTI ON THAT WE, FIRST OF ALL, CLARI FY AND VW WOULD
20 HAVE A REPORT BACK ON EXACTLY WHAT THE ROLE WLL BE OF THE

21  QUALITY OVERSI GHT COW TTEE AND SO WE KNOW EXACTLY WHO. . .

22

SUP. KNABE: POLICY-- | THOUGHT I'T WAS MEDI CAL QUALI TY?
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SUP. BURKE: MEDI CAL QUALITY, RIGHT. THE MEDI CAL- -
QUALI TY-- YEAH, IT'S QUALITY-- QUALITY OVERSI GHT.

SUP. KNABE: QUALITY IS A LITTLE BIT-- TAD DI FFERENT THAN
PCLI CY.

SUP. BURKE: | THI NK THE EXACT-- WHAT | S THE EXACT NAME OF THAT
COWM TTEE?

SUP. KNABE: QUALI TY ASSURANCE OVERSI GHT.

SUP. BURKE: QUALI TY ASSURANCE OVERSI GHT. | LEFT OUT A WORD.
OKAY. QUALITY ASSURANCE-- | LEFT OQUT A WORD. QUALI TY ASSURANCE
OVERSI GHT.

SUP. MOLINA, CHAIR ALL RIGHT. WHATEVER IT IS, COULD YOU NAME
| T? SAY YOUR MOTI ON.

SUP. BURKE: MY MOTION IS THAT HE REPORT BACK ON HOW THAT WOULD
BE-- HOW THEY WOULD RELATE AND WHO WOULD APPO NT THEM AND
THAT, SECONDLY, THE | SSUES THAT RELATE TO CONTRACTI NG QUT BE
ASSI GNED TO MR JANSSEN AND. . .

SUP. ANTONOVI CH: BUT HE' S ALREADY DO NG THAT. THAT' S ALREADY
BEI NG DONE.
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2 SUP. KNABE: THEY' RE ALREADY APPO NTED.

4 SUP. BURKE: ALL RIGHT, BUT DR GARTHWAI TE | S SPENDI NG
5 CONSI DERABLE TI ME | NVOLVED I N THOSE | SSUES.

7 SUP. KNABE: WHO HAS? | DON T THI NK ANYBODY IS SPENDI NG TI ME ON
8 IT...

10 SUP. MOLINA, CHAIR ALL RIGHT. LET'S-- Ms. BURKE, GO AHEAD
11 WTH YOUR MOTI ON, PLEASE.

12

13 SUP. BURKE: | CONCLUDED.

14

15  SUP. MOLINA, CHAIR LET"S NOT | NTERRUPT HER. 1S THAT AN

16  ACCEPTABLE MOTI ON?

17

18  SUP. KNABE: EXCEPT THAT, | MEAN, THE PEOPLE ON THE OVERSI GHT
19 ARE ALREADY-- HE' S RECOMVENDI NG THEY USE THE SAME PEOPLE THAT
20 ARE ALREADY THROUGH H. A. B.

21

22 SUP. BURKE: NO, HE DIDN T SAY THAT.

SUP. KNABE: YEAH, THAT'S THE RECOMVENDATI ON. RI GHT, DAVI D?
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SUP. BURKE: NO.

C.A O JANSSEN | DI DN T-- YOU COULD | NTERPRET I T EI THER WAY.
| SAID |'M NOT-- THE MEMBERSH P. . .

SUP. MOLINA, CHAI R (LAUGHTER).

C.A O JANSSEN ...1S UP TO THE DI RECTOR. MY THOUGHT WAS THAT

| T WOULD BE THE SAME PEOPLE THAT ARE DONG IT NOWBUT IT'S UP

TO THE DI RECTOR TO DECI DE.

SUP. BURKE: ALL RIGHT. SO - BUT WE WOULD BE | NFORVED OF WHO
THEY WOULD BE?

C. A O JANSSEN. WE CAN CERTAI NLY REPORT BACK IN A MEMO ON HOW
I TS GO NG TO WORK AND WHO THE MEMBERS ARE, YES.

SUP. BURKE: RI GHT, BECAUSE ONE OF THE BI G | SSUES WE TALKED
ABOUT WAS CONFLI CT OF | NTEREST AND ALL THOSE THI NGS.

C. A O JANSSEN. WE LL REPORT BACK ON THAT.

SUP. BURKE: ALL RI GHT.

SUP. MOLINA, CHAIR SO YOU RE MAKI NG A SEPARATE. . .
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SUP. ANTONOVI CH: SO THEY' RE LOCKI NG AT THE MEDI CAL

CONFI DENTI AL CHARTS.

C. A O JANSSEN: YES, CORRECT.

SUP. ANTONOVI CH: AND THEY ARE ONLY THE PROFESSI ONALS. CLI NI CAL
EXPERTS WHO ARE ONLY LOCKI NG AT THE CONFI DENTI AL. . .

SUP. YAROSLAVSKY: THAT WOULD BE UP TO THE DI RECTOR AND TO THE
C. A O

SUP. BURKE: THEY' RE GO NG TO REPORT BACK TO US ON THE NAMES
THAT THEY ARE SUGGESTI NG

SUP. ANTONOVI CH: BUT WE' RE TALKI NG ABQUT CLI NIl CAL EXPERTS
DO NG THI S.

C. A O JANSSEN. YEAH. | MEAN, | DON T-- DR GARTHWAITE IS
GO NG TO HAVE TO RESPOND.

SUP. ANTONOVI CH: DR GARTHWAI TE, WE' RE TALKI NG ABQUT THE

CLI Nl CAL EXPERTS WHO W LL BE REVI EWNG YES. YOU RE NODDI NG
YOUR HEAD YES. OKAY, BECAUSE THE TRANSCRI BER DCESN T PI CK UP
NCDS.
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23

24

25

SUP. MOLINA, CHAIR DI D VWV M SUNDERSTAND? | THOUGHT | T WAS
M SS EPPS THAT WAS GO NG TO MAKE THI S DECI SI ON.

SUP. BURKE: WELL, LET'S GET I T CLEAR

SUP. ANTONOVI CH: VELL, | THINK IT"S BOTH.

SUP. MOLINA, CHAIR WELL, | DON' T KNOW WE KEEP ASKI NG THE

QUESTION. IS IT MSS EPPS WHO WLL MAKE THIS DECISION OR IS IT

DR GARTHWAITE OR IS IT A TEAMOF. .. ?

C.A O JANSSEN. | TH NK I T SHOULD BE THE TWO OF THEM THAT
SHOULD MAKE THE DECI S| ON.

SUP. KNABE: RI GHT. AND THROUGH THE MOTI ON WE PASSED TQODAY. . .

C. A O JANSSEN. AND THEN REPORT BACK ON...

SUP. KNABE: YEAH, SHE' S THE PRQJECT DI RECTOR

C. A O JANSSEN BUT-- BUT | TH NK WE-- WELL, WE CAN REPORT

BACK. VWHAT WE DON' T WANT TO DO I'S GET | NTO ANOTHER DI SCUSSI ON
OF IT.
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SUP. YAROSLAVSKY: THAT'S RI GHT.

SUP. BURKE: RIGHT. LET'S NOT GET I N A DI SCUSSI ON.

C. A O JANSSEN. WE LL JUST REPORT BACK ON WHAT WE' RE DA NG

SUP. YAROSLAVSKY: WE' RE GETTI NG REAL CLOSE.

SUP. MOLINA, CHAIR ALL RIGHT. SO | WANT TO UNDERSTAND. |'M
OPPOSED TO THE MOTI ON TO DI SMANTLE AND DI SBAND OUR. . .

SUP. KNABE: WE' RE NOT DI SBANDI NG WE' RE SETTI NG ASI DE.

C. A O JANSSEN [IT S SUSPENDED. SUSPEND, | T' S NOT DI SMANTLE
AND I'T"'S NOT. ..

SUP. MOLINA, CHAIR TO SUSPEND THE H. A. B.

SUP. BURKE: UNTIL J.C A H O

SUP. MOLINA, CHAIR 1'M OPPOSED TO THAT PART OF I T. AND THEN

M5. BURKE AND MR YARCSLAVSKY HAVE A MOTI ON THAT-- WAI'T, AND

THEN-- BUT Ms. BURKE HAS A MOTI ON TO REPORT BACK ON WHATEVER
| S RECONSTRUCTED, | S THAT CORRECT?
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SUP. BURKE: RI GHT.

SUP. MOLINA, CHAIR ALL RIGHT. AND | SUPPCORT THAT.

C. A.O JANSSEN. NOT ON THE ACGENDA.

SUP. MOLINA, CHAIR AND IF THERE IS NO OBJECTI ON, SO ORDERED
ON THAT. NEXT WE HAVE PUBLI C COMVENT. WE HAVE THREE PEOPLE. WE
HAVE VELYNDA JO WRI GHT, I F SHE WOULD JO N US, DAVI D TALBOT AND
DR. CGENEVI EVE CLAVREUL. SHE PASSES. ALL RI GHT. [ LAUGHTER ]

SUP. ANTONOVI CH: G VE HER A PROCLAMATI ON NEXT TUESDAY.

VELYNDA JO WRI GHT: GOOD MORNI NG, SUPERVI SORS. UPON NOTI ClI NG
THAT MY RITE Al D SERVI CE WAS TO CONSI ST OF My BROTHER

TI MOTHY' S ALMA MATER, U.S.C. TRQJAN SERVICE, | FELT I T PRUDENT
BECAUSE TERCEL RHYMES W TH MY SENI OR COUSI N S NAME, URCEL, AND
LAST THURSDAY' S RECKLESS DRI VER THAT BARELY M SSED ME AT
BRONSON AND CLYMPI C, COUPLI NG THAT W TH LAST SATURDAY' S
ASSAULT BY A RALPH SUPERVI SOR AND GUARD AT THE RALPH S NUMBER
48 AT 60TH AND CRENSHAW AND FACTORI NG I N THE STREET RACER WHO
CHANGED LANES FROM THE NUMBER 3 CURB LANE TO THE NUMBER 1 LANE
AT BRONSON AND OLYMPI C AND BRAKED AND KNOCKED ME ON My CAN AS
IF 1 HAVE A DEATH WSH, | FELT THAT, SINCE THE CLEANERS LI VE
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AT MY RESI DENCE AT 1014 SOUTH NORTON, THAT | SHOULD SI GNAL FOR
HELP. COULD YOQU G VE THI S TO SUPERVI SOR MOLI NA? THANK YQOU.

SUP. ANTONOVI CH: OKAY. ANYBODY ELSE? YES, SIR G VE YOUR NAME
FOR THE RECORD.

DAVI D TALBOT: MADAM CHAI R, SUPERVI SORS, MY NAME | S DAVI D
TALBOT AND | LIVE I N MARI NA DEL RAY AND | OM A SOFTWARE
COMPANY. |'M HERE REPRESENTI NG THE LOS ANCELES CHAPTER OF
DEATH PENALTY FOCUS, VWH CH | S AN ORGANI ZATI ON THAT IS URG NG A
TWO- YEAR MORATORI UM ON THE USE OF THE DEATH PENALTY I N THE
STATE OF CALIFORNTA. THHIS IS A TOPIC VHICH | S OF GREAT
RELEVANCE TO THE COUNTY OF LOS ANGELES. WE HAVE 645 PECPLE ON
DEATH ROV I N CALI FORNI A, OF VWHI CH 196 OR APPROXI MATELY 30% ARE
RESI DENTS OF LOS ANGELES COUNTY. WE HAVE BEFORE THE CALI FORNI A
LEG SLATURE HAS AUTHORI ZED A STUDY COWMM SSI ON TO UNDERSTAND
VHETHER THE DEATH PENALTY IS BEI NG PROPERLY EXECUTED AND | USE
THAT TERM UNFORTUNATELY, AND PROPERLY ADM NI STERED W THI N THE
STATE OF CALIFORNITA. THIS COMW SSION IS FUNDED, IT IS

APPO NTED, | T HAS BEEN ASKED TO REPRESENT | TS FI NDI NGS W THI N
TWO YEARS. FROM My PO NT OF VI EW AND THE PO NT OF VI EW OF MY
ORGANI ZATI ON, WE FEEL THAT IT IS | NAPPROPRI ATE TO HAVE ANY
EXECUTI ONS TAKE PLACE WH LE THE STATE- AUTHORI ZED COWM SSI ON | S
STUDYI NG THE FAI RNESS OF THE DEATH PENALTY. I N FACT, WE HAVE
STATE ASSEMBLY MEMBER, PAUL CORETTE, HERE I N LOS ANGELES, WHO
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HAS PUT FORWARD A BILL I N THE STATE LEQ SLATURE ASKI NG FOR A
TWO- YEAR MORATORI UM ON THE DEATH PENALTY WHI LE THE STUDY
COMM SSI ON PRESENTS I TS FI NDI NGS. AND | -- MY PURPOSE HERE
TODAY IS TO REQUEST THE BOARD OF SUPERVI SORS OF MY COUNTY TO
MAKE A STATEMENT THAT THEY SUPPORT THE TWO- YEAR MORATORI UM
"M NOT ALONE HERE I N MY SUPPCORT AND MY ORGANI ZATI ON' S SUPPORT
OF THE TWO YEAR MORATORI UM WE HAVE BEEN COLLECTI NG SOVE

SI GNATURES OVER JUST THE SUMMER AND | T WAS | NTERESTI NG AT THE
RECENT HOLLYWOOD BOOK FAI R PEOPLE WERE LI NING UP TO SI GN OQUR
PETI TI ON. SO FAR, WE' VE ENTERED AND GATHERED | NTO OQUR DATABASE
FROM THE FI RST DI STRI CT, SUPERVI SOR MOLI NA, 5, 260 S| GNATURES.
FROM THE SECOND DI STRI CT, SUPERVI SOR BURKE, 5,568 S| GNATURES.
FROM THE THI RD DI STRI CT, SUPERVI SOR YAROSLAVSKY, 7,094

SI GNATURES. THE FOURTH DI STRI CT, SUPERVI SOR KNABE, My DI STRI CT
AND WE HAVE 2,831 SI GNATURES. FROM THE FI FTH DI STRI CT,

SUPERVI SOR ANTONOVI CH, AND WE CENERALLY DON' T GO AS FAR QUT TO
THE-- TO THAT AREA AS OTHER AREAS, WE HAVE 1, 793 SI GNATURES.
SO THERE IS SUPPORT W THI N THE COUNTY FOR THE COUNTY TO MAKE A
STATEMENT AND | REQUEST THAT THE COUNTY MAKE A FORMAL
STATEMENT | N SUPPORT OF THE TWO- YEAR MORATORI UM THANK YOQU.

SUP. ANTONOVI CH: THANK YQU. OKAY. MOTI ON BY YAROSLAVSKY.
SECONDED TO ADJOURN. W THOUT OBJECTION. | THOUGHT WE' D
FI' Nl SHED OQUR CLCSED SESSI ON.
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SUP. MOLINA, CHAIR JUST A REPORT QUT.

SUP. ANTONOVI CH:  CKAY.

CLERK VARONA- LUKENS: THE BOARD MET | N CLOSED SESSI ON AND THE
BOARD AUTHORI ZED COUNTY COUNSEL TO ACCEPT A SETTLEMENT OFFER
FROM SEMPRA ENERGY, SOUTHERN CALI FORNI A GAS COVPANY, SAN DI EGO
GAS AND ELECTRI C COVPANY AND ALL OTHER SEMPRA ENERGY

AFFI LI ATES FOR A TOTAL GROSS RECOVERY OF $4, 563, 238 TO SETTLE
ALL CLAI MS AGAI NST SEMPRA I N THE COUNTY'S NATURAL GAS

ANTI TRUST LAWSUI T AND ALSO THE BOARD DELEGATED AUTHORI TY TO
THE DI RECTOR OF | NTERNAL SERVI CES TO EXECUTE A SETTLEMENT
AGREEMENT W TH SEMPRA W TH THE CONCURRENCE OF COUNTY COUNSEL
THAT CONFORMS | N SUBSTANCE TO THE TERVS OF THE AGREEMENT- -
TERMS OF THE SETTLEMENT. THE SUBSTANCE OF THE SETTLEMENT
AGREEMENT W LL BE DI SCLOSED UPON | NQUI RY BY ANY PERSON AS SOON
AS THE SETTLEMENT BECOVES FI NAL, FOLLOW NG APPROVAL BY ALL
PARTI ES. THE VOTE OF THE BOARD WAS UNANI MOUS W TH ALL

SUPERVI SORS PRESENT. THANK YOU.
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